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SUBIJECT: Army Logistics Enterprise Integration Update

1. The purpose of this memorandum is to provide an update regarding on-going activity
associated with building a fully integrated logistics environment. Since the July 2003 Army
Logistics Enterprise Integration Executive Steering Committee meeting, much foundation work
has been accomplished.

a. Governance. Several important steps have already been taken. The Army Logistics
Enterprise Integration White Paper has been published and the Army Knowledge Management
Guidance Memorandum #4 (entitled Army Logistics Enterprise Integration) has been signed.
Together these documents delineate the Army’s high-level strategic concept of operation for
logistics enterprise integration and designate the Executive Steering Committee as the principal
governance body for this effort. In addition, the agenda and date for the first Two Star Advisory
Board will shortly be announced. Members of this board will serve as our Senior Change Agents
and key communicators for our efforts.

b. Process and procedures. Processes to manage the logistics enterprise are maturing. The
Strategies, Architectures, and Standards Group (SASG) will be activated this month. It will assist
in SAP solution design, configuration, and testing and serve as a “core” of functional expertise in
the future. Process Executives, aligned with the key logistics areas, have been identified to work
functional integration issues. A comprehensive approach to identifying the knowledge and skills
required to support our logistics enterprise business areas has been identified.

c. Subject Matter Experts (SMEs). These military, civilian, and contractor personnel
represent a cadre of professionals who will play key roles in the logistics enterprise planning.
Our investment in identifying and training SMEs now for their pivotal roles will guarantee us a
pool of future experts. They will work hand-in-hand with other functional and industry
consultants to ensure the solution set is designed, configured, integrated, tested and synchronized
to achieve full spectrum capabilities. I will ask the Process Executives and selected MACOM
Commanders for their support in providing SMEs to support this effort.

d. Army Logistics SASG. The Single Army Logistics Enterprise Final Report recommended
establishment of this entity to serve as the day-to-day manager of our Architecture. Activation of
the SASG is imminent. This small group will work closely with our Project Managers to
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integrate and synchronize development efforts for the separate instances of Enterprise Resource
Planning solutions and their external interfaces. The SASG will focus on the Logistics
Modernization Program, the Global Combat Support System Army program, and the Product
Lifecycle Management Plus application to ensure their project efforts align with our Architecture.
SASG membership includes representatives from selected organizations associated with
operational, systems and technical architecture management responsibilities.

2. The mission and vision are clear; the challenges are real as we undertake this effort.
Appreciate your support and look forward to our continued collaboration toward achieving our

objectives. Mrs, Sue L. Baker, Principal Deputy, G-3, HQ AMC, is my point of contact. She

may be reached at 703-617-8008.
ok
Nondfl
PAUL J. KERN

General, USA
Commanding

DISTRIBUTION:

LTG James B. Peake, Commanding General, United States Army Medical
Command/The Surgeon General, 5109 Leesburg Pike, Falls Church, Virginia 22041

LTG Robert B. Flowers, Chief of Engineers/Commanding General, United States
Army Corps of Engineers, 441 G Street Northwest, Washington, DC 20314-1000

LTG Roger C. Schultz, Director, Army National Guard, National Guard Bureau,
1411 Jefferson Davis Highway, Arlington, VA 22203-3231

LTG John S. Caldwell, Jr., Military Deputy/Director, Army Acquisition Corps, Office of the
Assistant Secretary of the Army (Acquisition, Logistics and Technology), 103 Army
Pentagon, Washington, DC 20310-0103

LTG John M. Le Moyne, Deputy Chief of Staff, G-1, United States Army, 300 Army
Pentagon, Washington, DC 20310-0300

LTG Benjamin S. Griffin, Deputy Chief of Staff, G-8, United States Army, 700
Army Pentagon, Washington, DC 20310-0700

LTG James R. Helmly, Chief, Army Reserve/Commanding, U.S. Army Reserve
Command, 2400 Army Pentagon, Washington, DC 20310-2400

LTG Richard A. Cody, Deputy Chief of Staff, G-3, United States Army, 400 Army
Pentagon, Washington, DC 20310-0400

LTG Anthony R. Jones, Deputy Commanding General, United States Army
Training and Doctrine Command, Fort Monroe, VA 23561-5000

LTG James J. Lovelace, Jr., Director of the Army Staff, United States Army, 202 Army
Pentagon, Washington, DC 20310-0202

LTG Steven W. Boutelle, Chief Information Officer/G-6, Office of the Secretary of the Army,
107 Army Pentagon, Washington, DC 20310-0107

2



AMCCG
SUBJECT: Army Logistics Enterprise Integration Update

LTG Claude V. Christianson, Deputy Chief of Staff, G-4, United States Army, 500 Army
Pentagon, Washington, DC 20310-0500

Mr. Ernest J. Gregory, Principal Deputy Assistant Secretary of the Army (Financial Management
and Comptroller), 109 Army Pentagon, Room 3E324, Washington, DC 20310-0109

MG Larry J. Lust, Assistant Chief of Staff for Installation Management, United States Army, 600
Pentagon, Washington, DC 20310-0600

MG John C. Doesburg, Commanding General, United States Army Soldier System Center,
5183 Blackhawk Road, Aberdeen Proving Ground, MA 21010-5424

MG Alfred A. Valenzuela, Commanding General, United States Army South, 2450
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Stanle ¥ Road; Office 700; Fort Sam Houston; Texas

MG Larry J. Dodgen, Commanding General, United States Army Aviation and Missile
Command, Redstone Arsenal, AL 35898-5000

MG William H. Russ, Commanding General, United States Army Communications-
Electronics Command, Fort Monmouth, NJ 07703-5000

MG Anders B. Aadland, Director, Installation Management Agency, 2511 Jefferson
Davis Highway, Arlington, VA 22202-3926

MG Wade H. McManus, Jr., Commanding General, United States Army Field Support
Command, Rock Island, IL 61299

MG Terry E. Juskowiak, Commanding General, U.S. Army Combined Arms Support
Command and Fort Lee, 3901 "A" Avenue, Suite 200, Fort Lee, VA 22060-6621

MG Craig D. Hackett, Commanding General, U.S. Army Security Assistance
Command, 5701 21% Street, Building 216, Fort Belvoir, VA 22060

MG Daniel G. Mongeon, Director, Logistics Operations (J-3), Defense Logistics Agency,
8725 John Kingman Road, Suite 5233, Fort Belvoir, VA 22060-6621

MG Kenneth L. Farmer, Jr., Deputy to the Surgeon General, United States Army
5109 Leesburg Pike, Falls Church, VA 22041-3528

MG N. Ross Thompson III, United States Army Tank-Automotive and Armaments Command,
Warren, MI 48397-5000

MG Galen B. Jackman, Commanding General, United States Army Military District of
Washington, Fort Lesley J. McNair, Washington, DC 20319-5000

MG Ann E. Dunwoody, Commanding General, Military Traffic Management Command,
200 Stovall Street, Alexandria, VA 22332-5000

Mr. Thomas Druzgal, Deputy Auditor General, Army Audit Agency, 3101 Park Center Drive,
Alexandria, VA 22302-1596

Mr. Michael A Parker, Director, U.S. Army Chemical Materiel Agency, Aberdeen Proving
Ground, MA 21010-5424

Mr. Kevin Carroll, Program Executive Officer, Enterprise Integration Systems, 9350 Hall Road,
Suite 141, Fort Belvoir, VA 22060-5526

Ms. Sandra O. Sieber, Director, Army Contracting Agency, 5109 Leesburg Pike, Skyline 6, Suite
302, Falls Church, VA 22041-3201

Ms. Carla von Bernewitz, Director of the Army Enterprise Integration Office, 1777 North Kent
Street, Suite 1100A, Arlington, VA 22209
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BG William H. Brandenburg, Deputy Commanding General, United States Army
Pacific, Fort Shafter, HI 96858

BG William M. Lenaers, Commanding General, United States Army Ordnance
Center/Commandant, United States Army Ordnance Schools, Aberdeen Proving Ground,
MD 21005-5201

BG James H. Pillsbury, Deputy Chief of Staff, G-4, United States Army Europe and Seventh
Army, APO AE 09014

BG Brian 1. Geehan, Commanding General/Commandant, United States Army
Transportation Center and School, Fort Eustis, VA 23604

-BG Timothy P.-MecHale,-Assistant Chief of Staff, C-4/J-4/G-4, United Nations - —
Command/Combined Forces Command/United States Forces Korea/Deputy Commandlng
General (Support), Eighth United States Army, APO AP 96205

Mr. Mark J. O’Konski, Executive Director, United States Army Logistics Transformation
Agency, 5870 21st Street, Building 212, Suite 100, Fort Belvoir, VA 22060-5941

Mr. Anthony A LaPlaca, Director, Communications and Electronic Command Logistics and
Readiness Center, Fort Monmouth, NJ 07703-5000

Mr. Robert J. Jefferis, Assistant Deputy Chief of Staff for Resource Management, United States
Army Training and Doctrine Command, Fort Monroe, VA 23561-1048

Mr. Richard Alpaugh, Deputy to the Commanding General, United States Army Security
Assistance Command, 5701 21* Street, Building 216, Fort Belvoir, VA 22060

Mr. John R. Chapman, Executive Director, Integrated Materiel Management Center, U.S. Army
Aviation and Missile Command, Building 5302, Redstone Arsenal, AL 35898-5230

Mr. Bruce Angus, Business Integration Manager, Office of the Assistant Chief of Staff for
Information Management, G6, United States Army Joint Munitions Command,
Rock Island, IL 61299-6000

Mr. Frederick Baillie, Executive Director for Distribution and Reutilization Policy, Defense
Logistics Agency, 8725 John Kingman Road, Suite 5233, Fort Belvoir, VA 22060-6621

Mr. Steve R. Bonta, Director, Defense Finance and Accounting Service Center for Sustaining
Forces — Indianapolis, 8899 East 56" Street, Indianapolis, IN 46249-2130

Mr. Paul Capelli, Program Director, Logistics Modernization Program, United States Army
Communications-Electronics Command, Building 201 East (3" Floor), ATTN: AMSEL-WL,
Fort Monmouth, NJ 07703-5000

Mr. John P. Dugan, Acting Director, Integrated Logistics Support Center, United States Army
Tank-Automotive and Armaments Command, Warren, MI 48397-5000

Mr. John J. Erb, Deputy Director for Strategic Logistics, J4, 4000 Joint Staff Pentagon,
Washington, DC 20310-4000

Mr. Patrick J Kofalt, Director, Integrated Materiel Management Center, United States Army
Soldier Systems Center, Natick, MA 01760-5000

COL David W. Coker, Project Manager, Logistics Information Systems, 800 Lee Avenue, Ft.
Lee, VA 23801-1718



