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1.  Purpose.  This pamphlet presents a comprehensive training program and serves as a program of instruction (POI) that will prepare Headquarters, Army Materiel Command (AMC) Interns for journeyman-level performance in the Physical Security and Law Enforcement series at AMC, AMC major subordinate commands (MSCs), installations, and/or activities.  Career interns who successfully complete the program will have the background for subsequent progression into middle- and upper-level positions in physical security and law enforcement.

__________________________


*This pamphlet supersedes AMC-P 690-3-19, Vol 2. 14 December 1987. 
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2.  Scope.  This pamphlet applies to AMC Physical Security and Law Enforcement career interns, activity career program managers (ACPMs), and civilian personnel officers (CPOs) at all designated AMC career intern training sites and permanent duty locations (PDLs) that have been assigned Physical Security and Law Enforcement career interns.

3.  Program summary.  a.  Participants in the program are designated as AMC Physical Security and Law Enforcement Career Interns.  They will receive training for journeyman positions as GS-0080, Security Specialists or any other series in the specifically designated career program, such as GS-1801, GS-1810, or GS-1811.  

    b.  Career intern training will be accomplished primarily by on-the-job training (OJT, supplemented by appropriate formal classroom instruction in designated courses and selected correspondence courses.  OJT provides for the acquisition of necessary knowledge, skills, and understanding in the environment of an operating physical security and law enforcement office and under competent supervision.  Work experiences involve progressively more difficult and complex assignments until, by the end of the training, the career intern is fully qualified to function as a journeyman Security Specialist.

    c.  This is normally a two-year training program consisting of introductory OJT, formal training, basic-level OJT, and advanced-level training.  The intern training period begins when hired and ends when the target grade is reached.  Training consists of the following areas:

        (1)  Introductory OJT - consists of a core curriculum of orientation on the mission and functions of the designated training site and the Physical Security and Law Enforcement Career Program, an introduction to the preparation of military correspondence, and an introduction to the functions and programs of physical security and law enforcement.  This OJT begins during the first week in the program and is usually completed during the first month.

        (2)  Formal training consists of correspondence courses completed at the designated training site and formal classroom training completed either locally at the designated training site or at formal Department of Defense (DoD) schools located throughout the United States.  The AMC Orientation for Career Interns (Phase I self-study) should start during the first week of the program.

        (3)  Basic-level OJT consists of rotational OJT assignments that will provide a general understanding of the duties of the job series.  This training will be accomplished at a designated AMC training site during the first 15 months.
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        (4)  Advanced-level training consists of intensive OJT in duties that the AMC career intern will ultimately perform and will be accomplished at the career intern's PDL during the last 3 months of the program.
        (5)  Successful completion of formal training and introductory and basic-level OJT is a prerequisite to the commencement of advanced-level training or advancement to higher grade levels in the physical security and law enforcement career program.

4.  PDL.  Because of the changing staffing needs of AMC, there may be times when the PDL for a particular career intern cannot be identified until the latter part of the training program.  PDL determinations are based on the immediate needs of the command, installations, and activities, considering long-range and command-wide staffing requirements, and to the extent possible, on the preferences of the career intern.  Such determinations will be made and communicated to the career intern as early as is feasible in order to permit individual planning and preparation.  Career interns will be informed of potential PDL sites so that realistic choices may be expressed.  Communication will be made in writing.

5.  Program evaluation.  a.  The performance and progress of the intern and the quality of the training program are subject to evaluation throughout training period.  The intern's ability, comprehension, attitude, diligence, judgment, initiative, reliability, and effectiveness in working with others are appraised as part of normal daily supervision; feedback concerning strengths, as well as weakness', is an essential element of the program.

    b.  Performance appraisal.  

6.  Program flexibility.  To permit reasonable adjustments necessary to meet the needs of the individual career intern and the circumstances at the training site, the time for each unit of OJT is specified in terms of a minimum and maximum number of hours.  Training times indicated for OJT will not be increased or reduced by more than 25 percent without prior approval of the MACOM (major command) career program manager (MCPM).  When learning objectives are met in reduced time, the balance will be devoted to the related productive OJT.  Where necessary, to ensure full mastery of a given segment, the time in that segment may be extended.  Requests for waivers of formal training will be made to HQAMC (Office of the Command Provost Marshal). 
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7.  Program implementation.

    For each discipline listed in paragraph E, page A-2 of this POI, a range of hours has been provided.  ACPMs may select the number of hours from this range which they consider to be appropriate for each subject matter area.  In no case may the number of hours selected for a particular subject be less than the minimum shown for that subject.  Also, the total number of basic-level hours may not exceed 3,634.

8.  Sponsorship program.  a.  A sponsorship program is necessary for AMC career interns entering on duty at designated training sites and PDLs.  This program is the primary responsibility of the Activity CPM (ACPM) in coordination with the CPO action officer (usually recruitment and placement personnel).
    b.  The AMC career intern sponsorship program will normally require designating an individual as a personal contact point.  The sponsor will provide the necessary advance and on-duty information to the incoming AMC career intern by mail, telephone, or in person after entry on duty.  Following are examples of the type of assistance the sponsor should provide:  directions for reporting for duty; specific requirements for processing/completing forms; type of dress required; temporary accommodation and local transportation information; local permanent housing information; introduction to coworkers, trainers, coordinators, supervisors, managers, and the ACPM, as available and appropriate; motor vehicle registration and licensing requirements; and miscellaneous information such as voting, taxing, medical facilities, cost of living, schools, and churches.

9.  Learning objectives.  Learning objectives exist for each stage of training and are described as part of the outline of the training program that comprises the appendixes to his pamphlet.  Attainment of these objectives will be determined as:

    a.  Specific learning objectives for each segment of training will be based on the career intern's demonstration of a satisfactory level of knowledge and proficiency in the area as judged by the immediate supervisor/trainer for the area of training concerned.

    b.  Summary learning objectives for each major block of training will be judged by the ACPM or his authorized representative.  Such determination will be made a matter or record in the career intern's training file at the completion of each area of training. 
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    c.  Comprehensive learning objectives will be determined at the end of each level of training by the ACPM in consultation with the responsible EDS.  This determination will be based on a review of the progress reports for the entire span of training and on interviews with responsible supervisors and trainers.
10.  Unsatisfactory performance.  a.  The ACPM in consultation with the EDS will determine if the career intern has met the comprehensive learning objectives of each level of the AMC Career Intern Program.  In those instances in which a career intern does not meet the established level of proficiency, the ACPM, after consulting the EDS and the career intern, may recommend:
    (1)  Extension of the training period in specific functional subject areas subject to approval by the MCPM when deviations exceed 25 percent.

    (2)  Waiver, with justification, of the required level of attainment subject to approval by the MCPM.

    (3)  Reassignment to a more suitable position or demotion to a lower grade.

    (4)  Separation for inefficiency.  In accordance with applicable regulations, career interns are subject to adverse action upon conclusive documentation of substandard performance at any time during their training program.

    b.  ACPMs should establish suspense's at frequent intervals during the first year of training to ensure prompt and early identification of marginal or unsatisfactory performance in training of career interns hired externally.  Regulations concerning removal action contain time and notice periods which must be observed.  Externally hired career interns serve a 1-year trial period.
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APPENDIX A


Basic-Level Training (First 15 Months)

                                                                                                                                                                                 Training     POI Page

                                                                            Hours       Reference
A.  Comprehensive Learning Objectives


A-3

B.  Nonacademic Time 

420
A-6

C.  Introductory on-the-job Training (First 2 Weeks)

80
A-6

    1.  Orientation to the Installation

8
A-6

    2.  Introduction to Physical Security

32
A-6
    3.  Introduction to Law Enforcement

32
A-6
    4.  Physical Security and Law Enforcement Career Program

4
A-8

    5.  Preparation of Military Correspondence

4
A-8

D.  Formal Training

580
A-9

    1.  Formal Training for 1st through 7th Month

236
A-9

        a.  AMC Orientation for Career Interns

69
A-9

        e.  DoD Security Specialist Course

120
A-10

        f.  Army Budgeting I (optional)

20
A-11

        g.  Army Budgeting II (optional)

20
A-11

    2.  Formal training for 8th through 15th month

344
A-11

        a.  Physical Security

80
A-11
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        b.  Physical Security of Automated Systems

64
A-11

        c.  Industrial Security Basic Course

40
A-12

        d.  Security Engineering

40
A-12

        e.  Countering Terrorism on a Military Installation

40
A-12

        f.  Information Security Management Course

80
A-12

E.  Basic Rotational on-the-job Training (First 15 Months)

2,554
A-13

     1.  Information Security program

(460-580)
A-13

     2.  Physical Security

(730-930)
A-15

     3.  Crime Prevention

(80-110)
A-18

     4.  Personnel Security

(160-240)
A-19

     5.  Operations Security

(320-410)
A-21

     6.  Foreign Disclosure Program

(120-160)
A-23

     7.  Industrial Security

(140-180)
A-24

     8.  AIS Security Measures

(140-180)
A-24

     9.  Intelligence

(60-80)
A-24

    10.  Security of Public Information

(30-70)
A-25

                                                                                                          11.  Related Subjects/Training

(20-40)
A-27

                                               Total first 15 months:
3,634
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FORMAL COURSE TRAINING:  (812 hrs)

NUMBER
           COURSE TITLE
                     TRAINING SITE
DURATION
     1
Conventional Physical Security/
USAMPS
10 days


   Crime Prevention

     2
DoD Security Specialist 
DSS
15 days

     3
Industrial Security Management
DSS
 5 days

     4
Physical Security Manager Training
FLETC
3.5 days

     5
Intern Leadership Development
CAL 
 5 days

     6  
Information Security Management
DSS
10 days

     7
Personnel Security Management
DSS
10 days

     8
Advanced Physical Security Training
FLETC
 8 days

     9
OPSEC Orientation/Action Ofcr
NSA
 7 days

    10  
Risk Assessments
DSS                           5 days

    11
Crime Prevention (Level I & II)
NCPI
15 days


    12
Automated Information System Programs
Local Site
 5 days

    13               Combating Terrorism on Military Instal           USAMPS                   5 days

CORRESPONDENCE/INDEPENDANT STUDY COURSES:

     1
Law Enforcement Operations
AIPD Correspondence

     2
Military Police Control
AIPD Correspondence

     3 
Authority and Jurisdiction
AIPD Correspondence

     4
Search and Seizure
AIPD Correspondence

     5 
Release of Information and Standards


  of Conduct
AIPD Correspondence

     6  
Military Police Operations and Traffic


  Management
AIPD Correspondence

     7
Crime Scene Processing
AIPD Correspondence

     8
Search, Seizure and Temporary Storage

     
  of Evidence
AIPD Correspondence
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A.  Comprehensive learning objectives.

    1.  Upon completion of introductory OJT, the AMC Physical Security and Law Enforcement Career Intern will be able to--

        a.  Describe the mission and organization of the assigned security office.

        b.  Summarize information on the physical security and law enforcement civilian career program management.

        c.  Identify the basic security programs, list the organizations that are involved with each of those programs, and describe the responsibilities and functions of each.

        d.  Prepare Army correspondence in the correct format and style.

    2.  Upon completion of designated formal training, the AMC physical security and law enforcement career intern should have completed and received a satisfactory grade on mandatory courses.  In addition, he should be able to demonstrate that he--

        a.  Has received a general orientation into AMC by describing in general terms the mission, organization, and functions of AMC and the relationship of AMC to the Department of the Army (DA), DoD, and the Federal Government.  The career intern should also summarize information concerning AMC career intern program management, career management, civil service appointments and employee status, Federal employee benefits, employee responsibilities, and human relations programs.

        b.  Can interpret the Army regulation for the Modern Army Recordkeeping System (MARKS).

        c.  Has studied the principles and procedures of effective writing and the application of writing principles to military communication by correctly preparing military correspondence.

        d.  Has gained an understanding of legal principles and techniques of investigation by identifying responsibilites under delimitations agreements, describing constitutional guarantees of private citizens in regard to investigations, and by conducting investigations as assigned.

        e.  Has obtained a general knowledge of electronic security by summarizing information concerning the role of the security specialist working cooperatively with the facility engineers in the structural design of facilities to incorporate intrusion detection systems and access control devices. 
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    f.  Has obtained a basic understanding and interpretation of the DoD Information Security Program by describing in general terms the criteria for classification, downgrading, and declassification of defense information and outlining requirements for safeguarding classified information.

    g.  Has obtained a basic understanding of the principles of computer data processing by describing in general terms the functions of the computer in processing business data and basic considerations during systems design.

    h.  Has gained a general knowledge of Army budgeting by contributing to the development of the security office portion of the site/installation defense business operations fund (DBOF).

    i.  Has a working knowledge of regulations, concepts, principles, and technology related to physical security.

    j.  Has a working knowledge of physical security regulations and procedures required to protect Mission Essential Vulnerable Areas (MEVAs).

    k.  Has a working knowledge of interview techniques needed to perform security inspections and surveys.

    l.  Has a working knowledge of physical security survey/inspection and technical site survey/inspection techniques.

    m.  Has a working knowledge of methods for analyzing, organizing, compiling, and reporting data obtained from physical security survey/inspections.

    n.  Has a working knowledge of risk analysis and vulnerability assessment techniques.

    o.  Has a working knowledge of regulations, concpets, principles, practices, and technology related to law enforcement operations.

    p.  Has a working knowledge of concepts, principles, and practices related to crime prevention.

    q.  Has a working knowledge of conventional arms, ammunition, and explosives (AA&E) security standards, requirements, and techniques.

    r.  Has a working knowledge of laws and regulations governing the release of information (e.g. Freedom of Information Act (FOIA), Privacy Act).
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s.  Has a working knowledge of information security program requirements as related to physical security.

t.  Has a working knowledge of automated information security (AIS) requirements as related to physical security.

u.  Has a working knowledge of personnel security program requirements as related to physical security.

v.  Has a working knowledge of industrial security program requirements as related to physical security.

w.  Has a working knowledge of operations security program requirements as related to physical security.

x.  Has a working knowledge of property and supply accountability directives, regulations, and procedures.

y.  Has a working knowledge of laws and techniques of search, seizure, and the use of force (including deadly force).

z.  Has a working knowledge of the civil rights of individuals and the rights of suspects.

aa.  Has a working knowledge of laws, regulations, and procedures pertaining to the collection, preservation, and accountability of evidence.

bb.  Has a working knowledge of security concpets and procedures for vehicle movements and parking (e.g., traffic flow patterns, traffic control devices).

cc.  Has a working knowledge of national fire prevention codes applicable to physical security.

dd.  Has a working knowledge of physical security plan of the intern training site.

