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MEMORANDUM FOR SEE DISTRIBUTION

SUBRIECT: Communder's Statement on Fthics

L. I'began my 16 November 2001 Statement on Ethics by quoting the first of the 14 Standards of
Ethical Conduct: *“Public service is a public trust . . . place lovalty to the Constitution, the laws,
and ethical principies above private gain.” The private sector scandals over the last few years—
Enron, mutual fund management, insider trading—illustrate clearly how an organizational
culture that places personal gain before one’s fiduciary duties can shake our confidence in an
entire business sector. Proudly, [ can say that AMC’s steadfast adherence to the highest ethical
standards has made it an example that other organizations follow.

2. To prevent the scandals that have plagued others we must know the rules. The conflict of
interest laws such as the Standards of Ethical Conduct for Employees of the Executive Branch
and the DOD Jeint Ethics Regulation set the minimum requirements. All of us must have a
working knowledge of these basics. That is why Anmual Ethics Training is so important. This
year, DA Office of General Counsel has mandated that all Army employees receive in-person
ethics (raining. While interactive online programs and reviewing written materials are
informative, those media are no substitute for personal interaction with the Ethics Counselor that
in-person training provides. Iexpect my commanders, directors, and supervisors o ensure that
everyone, including themselves, attend in-person ethics training sessions. Fthics is not for
some—it’s for everyone.

3. Attending ethics training, however, is not the ultimate goal. Rather, it is a vehicle for
attaining ethical decision-making, so that AMC can maintain the high level of respect it has
earned by strict adherence to cthical principles.

4. Finally, besides using Annual Ethics ‘I'raining to “do the right thing,” remember what you
don’t know. The standards of ethical conduct are detailed, subtle, and complex. Don’t pretend
to know all the rules. Confer with your Ethics Counselor before you act. Your Ethics Counselor
is there to answer your guestions and assist you in resolving ethics issues.

General, USA
Commanding
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