DEPARTMENT OF THE ARMY
HEADQUARTERS, U.5. ARMY MATERIEL COMMAND
5001 EISENHOWER AVENUE, ALEXANDRIA, VA 22333 - 0001

REPLY YO
ATTENTION OF 02-04-PE-EQ

AMCPE~EQ (600-20) 9 January 2002

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Rating of Equal Opportunity Advisor (EOA)

1. References:
a. AR €00-20, 104, 15 July 199%, Army Command Policy.

b. AR 623~105, 1 Cctober 1397, Officer Evaluation Reporting
System.

c. AR 623-205, 20 July 1984, Enlisted Evaluation Reporting
System.

2. Commanders play a very important role in making EOCAs more
effective and efficient. Effective use means they must have
access to you, the commander or director. They are your "eyes
and ears" for the command, but if they cannot tell you what they
see and hear, you as the commander or director are not properly
utilizing a valuable resource and doing a disservice to youself,
your organization, and family members.

3. Human relations is a very important part of combat readiness;
the EOA is a readiness multiplier. Through proper support,
utilization, and recognition of the EOA, you can positively
influence AMC's combat readiness and the human relations ¢limate
of your command or directorate.

4. I want to reemphasize Army policy by ensuring you eithexr rate
or senior rate your EOA. In addition, on your support form, I
want you to list the steps or objectives you plan to take to
enhance or increase the accessibility of the EOQA to yeu and the
visibility of the program throughout your command or directorate.

PAUL KERN
General, USA
Commanding
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