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CONTRACTOR PERFORMANCE CERTI FI CATI ON PROGRAM  (CP) 2 2000

1. Purpose. To describe the U S Arny Materiel Conmmand (AMO)
supplier partnership process (see diagram pg-8) called the
Contractor Performance Certification Program (CP)? 2000, and
establish a strategy to inplenent, sustain and conti nuously

i nprove the program The (CP)2 2000 will be used to partner with
AMC suppliers to establish and maintain their world-class

gqual ity managenent system (QVS) by identifying, assessing, and
pronoting inplenentation of attributes consistent with the best
commerci al practices. By pronoting incorporation of such
attributes into a supplier's QWS, (CP)? 2000 will help ensure the
delivery of world-class quality products and services to the
sol di er.

2. Scope. This panphlet applies to Headquarters, AMC and its
maj or subordi nate comands (MSCs). Cooperation with Arny
Program Executive O fices (PEGCs) and Program Project Managenent
Ofices (PM3s) and the Defense Contract Managenent Conmand
(DCMC) is required to inplement the terns of this panphlet.
This panphlet is applicable to all current and potentia
suppliers associated with AMC acqui sitions for research and
devel opnent, production, and mai nt enance.

3. Ceneral.

a. The (CP)22000 is a voluntary, non-contractual
partnership programthat pronotes the establishnent and
mai nt enance of an effective, fully deployed QMS, using the best
commercial practices. Such a QWS |eads to the delivery of
worl d-class quality products and services. QV5 assessnents will
be conducted | AWthe guidance provided in the AMC-P 715-16. The
assessor's guideline will be issued and controll ed by the AMC

b. Inplementing the (CP)? 2000 involves up-front
coordi nated planning by the MSCs, their suppliers, their
custoners, and DCMC or the cognizant contract adm nistration
organi zati on (CAO).

*Thi s Panphl et supersedes AMC-P 715-16, 15 August 1995.
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c. The (CP)? 2000 programgoal is to acconplish the
certification process at a given facility within a tinmefrane
agreed to by the facility. MSCs are commtted to a goal of one
year. The process begins with the initial or baseline
assessnent and concludes with closeout of all corrective action
requests and customer concurrence.

d. The (CP)? 2000 stresses:

(1) A multi-disciplined team approach to quality
managenent throughout the acquisition life cycle by the MSCs and
their suppliers.

(2) A supplier's top managenent responsibility for
comm tment, continuous inprovenent, and constancy of purpose
t hroughout their participation in the (CP)? 2000.

(3) Recognition of the crucial role of the cogni zant
DCMC/ CAO organi zation to effectively inplenent a coordinated
managenment strategy of a supplier's facility.

(4) A single, robust, facility-wi de QVS of the
supplier's own choosing, consistent with the phil osophy of
Single Process Initiative (SPl).

e. Suppliers who denonstrate an institutionalized
commtnment to quality, continuous inprovenent, and custoner
sati sfaction have the best chance of successful participation in
the program This commtnent will include both managenent and
day-to-day processes and activities that are directed toward
achi eving and nai ntai ning the best, world-class, conmmerci al
practices and are consistent with the tenets of recogni zed
commercial, national or international quality system standards.

4. (Objectives.

a. Support Departnment of Defense (DOD) acquisition reform
principles, wth enphasis on the foll ow ng:

(1) Manage risk through coomtnent to quality,
custoner focus, and continuous inprovenent.

(2) Partner and teamw th industry.

(3) Achieve quality with statistical techniques
rather than with end iteminspection. (Reference: Defense
Acqui sition University panphlet "Acquisition Reform Guidi ng
Principles").
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b. Pronote the devel opnent of a recogni zed cadre of
suppliers who have adopted quality managenent practices,
processes, and activities that lead to high quality products and
servi ces.

c. Encourage top managenent/corporate conmtnent to
quality, customer satisfaction ad continuous inprovenent.

d. Ensure that product quality is as inmportant as cost and
schedul e.

e. Reduce business risk for both the governnment and the
recogni zed supplier through greater insight, resulting in |ess
gover nnent oversight.

f. Provide an opportunity to strengthen the partnership
effort between governnent and industry.

g. Cultivate a world-class industrial base.

h. Qobtain confidence in a supplier's performance through
obj ective know edge and information gained fromthe team ng
process associated with (CP)2 2000 that can be considered during
source sel ection.

i. Support the Small Business Adm nistrations goal to
i ncrease opportunities for small business success by pronoting
t he devel opnent of advanced quality practices as a strategy for
i ncreasing small busi ness procurenent opportunities wth AMC

j. Provide an opportunity to strengthen the partnership
effort between Government and industry through continuous
eval uation and inprovenent of the benefits provided to both
parties.

5. Value to Suppliers.

a. Recognition by the custoner.

b. Assistance in establishing and mai ntaining a worl d-

cl ass QVS.

c. Mitual confidence and trust between supplier and
governnment increased by team ng and partnering throughout the
(CP) 2 2000 process.

d. Consistent with the best, nationally and
internationally, recognized commercial practices.
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e. Increases norale of supplier personnel.

f. An effective recognition and incentive tool for
suppl i er personnel managenent.

g. Potential for reduction of governnent oversight,
i ncluding fewer assessnents.

h. Reduction in cost of quality to include scrap, rework,
and Material Review Board actions.

i. Good public relations.
] . Enhanced conpetitive position.
k. Prepares supplier for comrercial quality registrations.

6. Responsibilities.

a. The HQ AMC is responsible for:

(1) Establishing the program and inplenenting this
panphl et .

(2) Coordination of this panphlet with DCMC, DOD
conponents and ot her interested governnment and industry
entities.

(3) Periodic reviews of the program based upon MSC
provi ded netrics.

b. Each MSC Commander is responsible to insure a (CP)?
2000 is established and executed in a manner consistent with
t hi s panphl et.

c. Each MSC shall ensure:
(1) That all suppliers who provide a product or
service to/for the governnent, or have a reasonabl e expectation

of doing so, are eligible to be considered for certification.

(2) That the programis voluntary and suppliers mnust
request entry.

(3) Uniforminplenentation/execution so that
certifications are nutually accepted and recogni zed.
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(4) Coordination with PEGCs/ PMOs, other MSC
st akehol ders, custoners, and the cogni zant DCMC CAO organi zati on
t hr oughout the process.

(5) The maturity of a supplier's QWS is considered
when al |l ocating resources and executing assessnent activities.

(6) A pro-active approach in nonitoring the
supplier's progress towards certification.

(7) That all participants (MSCs, PEGCs/PM3s,
cust omers, DCMC/ CAO and suppliers) understand the scope of the
certification throughout the certification process.

(8) Prior to certification, that all participants
agree upon a continuous inprovenent plan to provide direction
for post-certification activities.

(9) That certification shall occur when al
establ i shed performance el enents are net and all custoners
concur.

(10) The Menorandum of Agreenent (MOA) executed
bet ween AMC, DCMC/ CAO and a supplier delineates the
responsibilities of all parties throughout the post-
certification period.

(11) That, upon certification, the MSC and DCMZJ CAO
adj usts oversight activities commensurate with the insight
gai ned through the certification process and the post-
certification period.

(12) That, through MSC/ cust onmer/ DCMC/ CAO coordi nation
and participation in the certification process, the nunber of
overall audits are reduced and other audit data is | everaged to
t he maxi mum practical extent to streanline/reduce the overal
suppl i er assessnent burden.

(13) Suppliers can withdraw from he program at any
tinme.

d. Al MCs shall work collectively to:

(1) Institute practices that insure all other MSCs
recogni ze a certification by one MSC

(2) Establish and maintain uniformnetrics for HQ AMC
periodic reviews (i.e., reportable programnetrics to AMC).
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(3) Ensure that certification status will be adjusted
in a consistent manner to preserve the AMC-wide integrity of the
program

(4) Continuously inprove the program

7. Performance elenents. The certified supplier should be able
to denonstrate conpliance to the follow ng attributes through
enpirical data such as netrics, test results, etc. or nmanagenent
action:

a. Evidence of having consistently produced and delivered
goods or services conform ng to custonmer expectations.

b. Conpliance to an effective, fully deployed QWS as
described in the AMC assessor's gui deli ne.

c. Effective managenent controls.
d. Design control in research and devel opnent.

e. Use of effective statistical techniques for both
procured and manufactured materi al.

f. An aggressive and continuous effort to plan for and
i nprove quality and productivity.

g. Establishment of a support system responsible for
ensuring custonmer satisfaction and feedback.

h. Superior system performance in the field.

i. Denonstrated nmanagenent commtnent to custoner
satisfaction and conti nuous i nprovenent.

] . Knowl edge and control of processes and the ability to
measur e i nprovenent.
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The proponent of this regulation is the U S. Arny Mteri el
Command. Users are invited to send coments and suggest ed

i nprovenents on DA Form 2028 (Recommended Changes to

Publ i cati ons and Bl ank Formnms) to the Commander, HQ AMC, ATTN
AMCRDA- Al, 5001 Ei senhower Avenue, Al exandria, VA 22333-0001.

FOR THE COVMANDER:

OFFI CI AL: CHARLES S. MAHAN, JR.
Maj or Ceneral, USA
Chi ef of Staff

CAROLYN GEBRE
Acting Chief, Printing and
Publ i cati ons Branch
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