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CHAPTER 1

GENERAL

1-1. Purpose. To prescribe policies, responsibilities, and
functions pertaining to the U S. Arny Materiel Command (AMO)
Instal | ati on Equi pnent Managenent Program

1-2. Applicability. This regulation applies to —-

a. Headquarters (HQ AMC, AMC Maj or Subordi nate Conmands
(MSC), MSC installations/activities/laboratories, and AMC
direct-reporting installations/activities.

b. Al Installation Equiprment (1E) defined in
par agr aph 1- 3a.

c. CGovernnent Equi pnent Managenent Prograns (EMPs) at
Gover nment - Owmed, Contractor-Qperated (GOCO) plants are under
Contract Admi nistration. |Include the EMP in the property
adm ni stration program| AWt he Federal Acquisition Regul ation
(FAR) and applicabl e suppl enents and Acquisition Instructions.

1-3. Explanation of Ternms. The follow ng definitions apply for
t he purpose of this regulation —

a. |IE.The IE includes all equipnment requiring
aut hori zations under the installation or activity Tabl es of
Distribution and Al |l owances (TDA) to include other applicable
equi pnment aut hori zati on docunents, procurenent or acquisition
authority. The IE also includes all nonexpendabl e equi pnent
ot her than real property, itens under test (e.g., prototype and
Research and Devel opnent (R&D) itens), fixed plant
comuni cati ons equi prrent, and nonappropriated fund property in
use by an installation or activity to acconplish or support
assigned mssions. The | E does not include installed building
equi prent .

b. Equi pnent Manager (EM. The individual appointed in
writing by the commander or technical director having
responsibility for the EMP.
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c. Equi pment Coordinator. The individual appointed in
writing by the commander or technical director of snmall tenant
activities who serves as the focal point between the
installation EMand the tenant. Also, the individual appointed
inwiting by a parent unit for each subordi nate el ement not
collocated with that unit.

d. EMP. The overall program which pronotes effective
managenment of all | E including authorization, acquisition,
utilization, nodernization, maintenance, redistribution, and
turn in of excess equipnent.

e. Safe and Serviceable Condition. To maintain IE in an
operating and physical condition necessary to ensure safe,
dependabl e, and econom cal equi pnent operation.

f. Project Manager (PM. The individual assigned
responsi bility for managenent, planning, coordination, and
eval uation of the design, devel opnent, testing, and depl oynment
of specific projects. The PMhas the responsibility for
integrating all required devel opnental efforts that are
necessary for the successful conpletion of the schedul ed
project. The PMs responsibilities ensure that the needs of the
using units receive proper definition and satisfaction.

1-4. bjective. To integrate the functional |ogistical areas
of equi pnent aut horization, equi pnent acquisition, supply
accountabi lity, nmintenance managenent, and equi pnent
utilization to the maxi num extent possible.

1-5. Policy. a. Enphasize the overall EMP at each | evel of
command and within each installation, activity, and |aboratory
to achi eve optimumcontrol of all IE. Assign control and
responsibility to the EM

b. Manage mai ntenance and repair of IE to efficiently and
effectively maintain IEin a fully m ssion capable condition.

c. The EMPs will be a matter of conmand review during
related staff visits.
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d. Appoint either the Property Adm nistrator (PA) or a
menber of the PA's staff as the EMfor GOCO activities. Support
any deviation fromthis requirement by submtting witten
justification through conmand channels to: Commander, USAMC
Install ations and Services Activity, ATTN. AMXEN- L, Rock
Island, IL 61299-7190. The Federal Acquisition Regul ation,
part 45.5, contains equi pnment nmanagenent procedures for GOCO
activities (i.e., accountability, maintenance, and usage).

e. Installations with base operation contracts will have the
EM or equi pnent coordi nator as a nenber of the Contracting
Oficer’s staff. This will provide sufficient authority over

the contractor to ensure acconplishnment of EMP requirenents.

f. Facility Use Contracts and Fixed Price Contracts w ||
have equi pnent requirenments verified prior to inclusion in the
contract. Review w || be during post-award of the new contract.

1-6. Responsibilities. a. The Conmander, USAMC |nstall ations
and Services Activity (AMC | &A), will —-

(1) Provide policy, guidance, and assistance to all AMC
subordi nates as listed in paragraph 1-2.a. in order to assure
full inplenmentation of the EMP.

(2) Perform Command Equi pnent Managenent Program
Reviews (CEMPR), Adm nistrative Transport Managenent Surveys,
and Equi prent Survey Program (ESP) reviews | AWAMC-R 700- 3,
AMC I nstallation Logistics Assistance Review Program and
technical studies directed by HQ AMC. This also satisfies the
Departnment of the Arny (DA) requirenent for the ESP | AW
AR 570-7, Equi pnent Survey Program

b. The Commander of each AMC MsC wi || —-
(1) Appoint a full time Command EM wi th sufficient
authority and adequate resources to carry out an effective

command wi de EMP for all IE. Do not appoint a separate EM for
Director of Public Wrks equi pnent.

1-3



AMC- R 700- 64

(2) Ensure inplenentation of the EMP, defined in this
regul ation, within his/her subordinate installations,
activities, and | aboratories, including the appoi ntnent of
qual i fied EMs.

c. The MSC EM wi || exercise staff oversight over the EMPs of
the MSC and the subordinate installations, activities, or
| aboratories to —-

(1) Develop and pronote a programfor effective
equi pment managenent .

(2) Devel op and establish MSC policy guidance through
interpretation and inplenmentation of directives and regul ati ons
from hi gher authority.

(3) Serve as the control point and provide MSC
direction to acconplish the functional portion of the program

(4) Ensure the devel opnent and inpl enmentation of
orderly equi pnment requirenent or replacenent prograns.

(5) Review and anal yze EMPs on a conti nuous and
systemati c basis.

(6) Ensure application of advanced technology in the
operati on, maintenance, and replacenent of I|E.

(7) Ensure validity of equipnment for retention of IE
not neeting usage criteria. Pronote pooling of intermttent and
mul tiuser itens and pronpt reporting of excess.

(8) Ensure managerial and physical consolidation of
equi pnent mai nt enance activities (including nmachi ne shops,
allied trade shops, and nodel shops) to the maxi mum practicabl e
extent, and coordinate facility requirenents.

(9) Ensure maintenance of all IEin a fully mssion
capabl e condi tion, whether acconplishing in-house, by
mai nt enance agreenent, or by mai ntenance contract.
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(10) Review and approve recommended changes of approved
Equi pnrent Utilization Managenent Pl ans ( EUMPS).

d. Each commander, director, and chief of an installation,
activity, or laboratory wll --

(1) Inplenment the total EMP described in
par agr aph 1-3d.

(2) Appoint a qualified individual in witing as the
EM who will serve as the principal adviser to the commander/
technical director, or equivalent, on all nmatters relating to
t he EMP.

(3) Provide the EMwith the authority, organization
and resources to devel op, inplenent, and control an effective
EMP

(4) Appoint an equi prent coordinator in witing (if
smal | tenant activity receiving support fromthe host
installation or subordinate el enent not collocated with parent
unit) to coordinate all equi pnment managenent functions between
the installation EM and tenant activity to assure authorized
acqui sitions and Hand Recei pt (HR) accuracy.

(5) At the host conmmander’s option, tenant activities
may receive property on HRs fromthe Property Book O ficer (PBO
of an installation having a centralized nechani zed account, when
provided for in support agreenents.

(6) Ensure that PMs for research, devel opnent, test,
and eval uation projects provide the EM a copy of equipnment lists
for each project, by project nunmber, for verification of
equi pment on requisition, accountability, and utilization
noni t ori ng.

e. The EM of each installation, activity, and | aboratory
will --

(1) Develop and carry out an effective EMP according to
this directive.
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(2) Serve as the central point and provide staff
direction to acconplish EMP requirenents.

(3) Develop an EUMP | AW AR 71-32, Force Devel opnent and
Docunent ati on- Consol i dated Policies, obtain approval of the EUW
from AMC | &SA, and execute the plan.

(4) Ensure proper authorization of all IE, to include
commander’ s approval authority; maintenance of current equi pnent
aut hori zations, and acconplish the annual reconciliation of the
Property Book (PB) and all authorization docunents required by
AR 710-2, Supply Policy Bel ow t he Wol esal e Level .

(5) Establish and execute a program for the judicious
acqui sition, usage, and repl acenent of equi pnent.

(6) Establish and control a consolidated IE PB for each
parent unit identification code required by AR 710-2 and ensure
accounting of IE per pertinent regul ations.

(7) Maintain conplete and current records to provide
data for managenent purposes. Ensure equi pnent records are | AW
applicable regulations, and are readily available for review.

(8) Inspect and inventory newly acquired IE prior to
accept ance.

(9) Ensure validity of justification for retention of
equi pnent not requiring utilization data collection, i.e.,
energency equi pnent, IAWAR 71-32 and approved EUMP.

(10) Performwal k through usage reviews | AWAR 71-32
and approved EUMWP.

(11) Review quarterly usage reports; rotate equi pnent
when required. Ensure a valid requirenent still exists for
equi pnent not neeting quarterly usage standards. Pronote
pooling of intermttent and nultiuser itens, and use of
adm ni strative storage outlined in AR 71-32 and AR 750-1, Arny
Mat eri el Mai ntenance Policy and Retail Mintenance Operations to
ascertain if retention is justifiable, and pronpt reporting of
excess | AW AMC-R 755-9, Redistribution and Acquisition of Excess
I nstal | ati on Equi pnent .

1-6



AMC- R 700- 64

(12) Ensure PMs provide copies of equipnent lists for
projects for authorization, requisition processing,
accountability, and utilization nonitoring.

(13) Ensure managerial and physical consolidation of
equi pnent support mai ntenance activities (including nmachine
shops, allied trade shops, and nodel shops) to the maxi mum
extent practicable, and coordinate facility requirenents.

(14) Ensure acconplishnment of Preventive Miintenance
(PM on a predeterm ned schedule within established standards.

(15) Ensure establishnment of Standing Operating
Procedures (SOPs) for support mai ntenance operations to include
determ nation of repair eligibility, itenms requiring PM
mai nt enance repair standards, safety practices, safety testing
of equi pnent, and stocking repair parts. Tel ephonically request
all waivers to exceed mai ntenance expenditure limts from AMC
| &SA, ATTN. AMXEN-L, DSN 793-8361, | AW AR 750-1, Chapter 4,
par agr aph 4-5d.

(16) I nplenment work measurenent standards and
mai nt enance performance neasures for maintenance and ot her
appl i cabl e operati ons.

(17) Establish toolroomand execute toolroom procedures
| AW DA PAM 710-2-1, Using Unit Supply System (Manua
Procedures).

(18) Informthe calibration coordi nator of Test,
Measurenment, and Diagnostic Equi pnent (TMDE) decl ared excess by
the user, and report all deficiencies observed during wal k-

t hrough inspections or other eval uations.

(19) Establish an equi pnent pool for intermttent and
mul tiuser itens as needed for the purpose of inproved usage and
reduced inventories.

(20) Review and anal yze EMP on a conti nuous and
systemati c basis.
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(21) Review all requests for new or replacenent |E
prior to acquisition. Review includes appropriate
authorization, suitability of itemrequested, and conpliance
wi t h subparagraph (24) bel ow.

(22) Review and analyze, in coordination with the
calibration coordinator, all requests for new or repl acenent
TMDE to verify there is a valid requirenment prior to
acqui sition. The calibration coordinator will determ ne
requi rement and availability of calibration support (internal or
external) and advise the EM accordingly.

(23) Ensure maxi mum use of excess source of supply,
redi stribution, and tenporary loans prior to placing IE
requi renents on the supply systemfor procurenent.

(24) Maintain current publications applicable to the
managenent of equi prent (AR, AMC-R, TM TB, SB, etc.).

(25) Reviewall utility rail operations and mai nt enance
for proper execution, docunentation, and scheduli ng.

1-7. Pr ocedur e.

a. Equipnment Pool. The EM of each installation, activity,
and | aboratory wll --

(1) Review on hand IE to determ ne better nanagenent
and utilization of equi pnment through pooling, i.e., determne if
resources are avail able to manage an equi pnent pool within their
installation, activity, or |aboratory.

(2) Establish an equi pnent pool for nultiuser itens.
The pool should include, as a mininum itens underutilized, or
used infrequently by individual users.

(3) Sign a HRfromthe PB for itens maintained in
equi pnent pools. The individual appointed to nmanage the
equi pnent pool should sign the HR  He or she will have contro
and visibility of pooled equipnent. The EM should nmaintain a
current list of all pooled equipnment (to include subpools).
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(4) Appoint an individual to nmanage each equi pnent
pool .

(5) Monitor utilization through equi pment managenent
wal k-t hrough reviews for equi pnent not identified in AR 71-32,
Appendi x F or for equipnent identified in an approved EUMP.

b. Equi pnent pool operations will include, as a m ni num - -

(1) A conplete and current inventory of pool itens
docunenting accountability of equi pnent on hand and i ssued.

(2) A location in a secured area with |inmted access
provi di ng space for --

(a) Shelves or cabinets marked with the proper
| ocation for the pool itens, allowi ng use of a |ocator system

(b) A locator system consisting of a visible index
file with DA Form 3318, Record of Denmands, or automated version
thereof, established for each itemin the equi pnent pool. The
records will indicate the |ocation of the equi pnent,
nonmencl ature, stock nunber, and frequency of use and user.

(3) A checkout system either manual or autonated, to
provi de demand data and neet the requirenents of subhand
recei pting per AR 710-2.

(4) Establish a specific |loan period, (i.e., 30 days,
45 days), then return equipnment to the pool. (Allow extensions
for unusual circunstances). Process equi pnent required for over
90 days through normal channel s.

(5) UWilization of these itens will be addressed in the
installation EUMP. Review equi pment usage annually to identify
excess itens. (There may be sone instances for submtting, to
the EM witten justification for retention of equi pnent not
nmeeting the usage criteria.)

1-9
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(6) Establish a procedure to preclude unnecessary
calibration of equipnent. Label pool equipnent requiring
calibration “Calibrate Before Use”. A m ni mum nunber of itens
wi |l have current calibration for immedi ate use.

(7) A procedure to ensure acconplishnent of an annual
inventory of the equi pnent pool and providing results to the PBO
for updating the HR

(8) Publish, update, and circul ate a catal og of
equi pnent pool itens to all HR holders at |east quarterly.

(9) A procedure for screening the equi pnent pool for
itenms on requisition before submtting the requisition to the
supply system

1-8. Automated Systens. Defense Property Accountability System
(DPAS) and Facilities and Equi pnment Mai ntenance System (FEM .

a. The DPAS is the standard Departnment of Defense autonated
property accountability systemfor all AMC TDA installations,
activities, and |l aboratories. The DPAS provides for effective
managenent of all IE, to include catal og, property
accountability, hand receipts, authorization, maintenance,
utilization, and capital asset accounting.

b. The AMC mai nt enance depots use the FEMto nmanage
mai nt enance and utilization of their equi pnent.

1-10
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CHAPTER 2

TYPI CAL ORGANI ZATI ONAL STRUCTURE AND FUNCTI ONS

2-1. Typical Oganizational Structure. W designed the
foll ow ng suggested organi zati onal structure to optim ze

equi pnent nmanagenent at AMC installations, activities, and

| aboratories. You may reduce, conbine, or expand the

sub-el enments of the organization consistent with requirenents.
As a minimum the EM nust have the authority to assure the
functional responsibilities of this regulation are net.

I NSTALLATI ON COVIVANDER

I
DI RECTORATE
OF
LOG STI CS

|
EQUI PMENT NMANAGEMENT
OFFI CE/ DI VI SI ON

PROGRAMS AND ADM NI STRATI VE EQUI PMENT CONTROL
BRANCH BRANCH
I I
EQUI PMENT MAI NTENANCE EQUI PMENT POCL
BRANCH BRANCH

2-2. Functions.
a. Equi prent Managenent O fice/ Division.

(1) Perfornms managenent and control of IE, including
equi pnent aut horization, acquisition, accounting, usage,
redi stribution, nodernization, maintenance, and di sposal.

(2) Perfornms organi zation and support mai ntenance on
all IE. Provides support maintenance to satellite
organi zations. Coordinates the operations of IE.  Advises
installation/activity/laboratory conmander on all matters
relative to I E
2-1
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(3) Provides adm nistrative notor transportation
services for novenent of personnel, supplies, and equi pnent.
Adm ni sters the Commercial Driver’s License and Loconotive
Certification prograns for all installation personnel.

b. Chief, Equi prent Managenent O fice/ Division.

(1) Supervises and controls the managenent and
mai nt enance of | E, including planning, authorization, accounting
acqui sition, use, production control, redistribution, reporting
and adm ni strative control

(2) Directs inplenmentation of command policies rel ated
to equi pnent inventories, use, allowance, assignnent, and
frequency and extent of required maintenance and servi ces.

(3) Directs devel opnent, inplenentation, and
adm ni stration of capital equi pnent replacenent prograns through
systemati c anal ysis of equi pment usage, productivity
requi renments, and related factors.

(4) Directs studies relative to equi pnent design,
| ayout, and usage.

(5) Advises the commander in all matters related to the
installation EMP.

(6) Supervises the establishnent of SOPs and
coordi nates the devel opnent of work nmeasurenent and nai nt enance
standards for support mai ntenance.

c. Prograns and Administrative Branch

(1) Provides administrative and nanagenent support to
activities involved in mai ntenance and managenent of IE. Pl ans,
coll ects, coordinates, and devel ops managenent data for
preparation of budget estimates.

(2) Analyzes and coordi nates systens or conputer

managenent prograns related to equi pnent nai nt enance and
control.

2-2



AMC- R 700- 64

(3) Prepares technical cost estinmates of nonroutine
wor kor der requests on repair, nodification, fabrication,
installation or renoval of production equipnment, and conplies
progress reports.

(4) Devel ops and di ssem nates user nai ntenance
instructions and provides technical assistance to maintenance
personnel in the repair of conplex equipment.

(5) Provides office services for the division,
i ncluding distribution of publications, office supplies, and
equi pment; receipt, preparation, and di spatch of correspondence;
consol i dation of organi zational requests; naintenance of
personnel records and operating files; inplenentation of
personnel training prograns; and devel opnent and application of
pol i ci es and procedures.

(6) Mintains library of regulations, technica
publications, trade journals, and market reports.

d. Equi pnment Control Branch.

(1) Manages and controls | E requirenments prograns,
i ncl udi ng aut hori zation, acquisition, accounting use, and
di stribution of equipnent.

(2) Coordinates with installation elenents in the
installation, renoval, or relocation of production, amunition
peculiar, |aboratory, or other equipnent. Serves as central
activity for collecting, editing, evaluating, coordinating, and
reporting of assets, usage, maintenance, and ot her equi pnent
dat a.

(3) Admnisters and coordinates quality control checks,
i ncludi ng inspection, technical inspection of work in process,
and final inspections of equipnent. Adm nisters and controls
equi pment acqui sition and use prograns and devel ops equi pnent
repl acement needs.

2-3
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(4) Maintains detailed historical and operation records
on IE, including | ogbooks. Maintains centralized PB of all in-
use nonexpendabl e property, schedules inventory of PB accounts,
and mai ntains records.

(5) Receives, reviews, and conpares excess equi pnent
listings with IE requirenents, perforns onsite inspections of
excess equi pnent, and coordinates with other activities on
equi pnent acqui sition and di sposal .

(6) Reviews all equipnent requests for validity of
aut hori zati on and determ nation of the nobst econom cal source of
supply. Reviews authorization requests to validate the need for
conpl et eness and adequacy of justifications.

(7) Processes DA-controlled itens to higher
headquarters and prepares | ocal commander's authorization
docunents for noncontrolled itenms. Prepares TDA equi prent
section updates, upon receipt of higher headquarters approval of
aut hori zati on.

(8) Supervises and adm nisters the utility rai
operations exercising control over day-to-day operations for
trains and car assignnment. Prepares and submts required rai
reports.

(9) Maintains internal rail records, to include, but
not limted to car |location, car and notive power mai ntenance
records, publications relating to mai ntenance and operations and
SOPs. Inplenents a rail safety program Ensures the reporting
of accurate | oconotive hours for the Arnmy Ol Analysis Program
(ACAP) .

e. Equi pment Mai ntenance Branch.

(1) Performs schedul ed and unschedul ed organization and
support mai ntenance on all IE. Perforns cleaning, sanitizing,
and repair services for safety and protective equi pnent.
Perfornms onsite repair of equipment in use. Operates diagnostic
lines to evaluate the operational condition of equipnent.
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(2) Ensures the inplenentation of the AOAP on al
conponents enrolled in the programas specified in
DA Pam 738-750. Coordi nates work schedul es with ot her
activities to mnimze downtinme of equipnent.

(a) Services, charges, and nmaintains batteries for
all operating elenents. Repairs tires and tubes.

(b) Establishes and nmai ntains shop repair parts
stock levels and inventory.

(3) Perfornms schedul ed and unschedul ed nai nt enance and
periodi c i nspections of production equi pment and machi nery.
Ensures nmai ntenance of equipnment in a safe and serviceable
condi ti on.

(4) Determ nes contractual requirenents for repair of
| E beyond the mai ntenance capability of the installation shops.

f. Equi pnent Pool Branch.

(1) Supervises and adm nisters operation of the IE
pools. Perfornms equi pnent pool adm nistrative functions,
i ncl udi ng mai nt enance of operating file, and preparation of
reports. Validates requirenents for el ectronic equipnent,
Nont acti cal Vehicles (NTV), materials handling equipnent, and
comer ci al construction equi pnent, and nmakes appropriate
recommendati ons for acquisition or disposition.

(2) Provides notor transportation for novenent of
personnel , supplies, and equi pnent. Trains, physically
eval uates, tests, and issues licenses to drivers and equi pnent
operators. Miintains qualification records of drivers and
operators and issues, renews, and revokes operator's permts.

(3) Maintains operational and nai ntenance records
pertinent to NTV. Devel ops and anal yzes costs and statistica
data on vehicle usage. Monitors devel opnment of vehicle
operating rules for dissemnation to all operators and users;
ensures conpliance with safety practices.
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(4) Exercises control over day-to-day assignnent and
operation of vehicles and rel ated equi pnent assigned to the
equi pment pool, including aircraft, internal rail, and
wat ercraft.

(a) Receives and eval uates requests and assigns
vehicles. QOperates central transmtting and receiving station
to control radio dispatch units. Schedul es vehicles and
operators for regularly assigned trips, issues trip tickets, and
mai nt ai ns di spatch records.

(b) Maintains records of pool equipnent use based
on standards and criteria established for sel ected categories of
equi pnent .

(c) Supervises driver maintenance, and arranges
for other type nmai ntenance perforned in commercial or in-service
mai nt enance support shops.

(d) Manages equi pment subpool s.
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The proponent of this regulation is the United
States Arnmy Materiel Command Installations and
Services Activity (AMC I &SA). W invite users to
send comments and suggested | nprovenents on

DA Form 2028, Recommended Changes to Publications
and Bl ank Forns, to the Commander, AMC | &SA,

ATTN:  AMXEN-L, Rock Island, IL 61299-7190.

FOR THE COVMANDER

CHARLES S. MAHAN, JR
Maj or Ceneral, USA
Chi ef of Staff

CAROLYN GEBRE
Acting Chief, Printing and
Publ i cati ons Branch

DI STRI BUTI ON:

Initial Distr H (43)

Maj or Subordi nat e Commands (2ea)

Separate Reporting Activities (SRA) (2 ea)
Proj ect Managers (2 ea)

Maj or Subordi nate Commands (4 ea)

AMC | &SA/ AMXEN (/50)
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