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MULTISERVICE USED NONCONSUMABLE ITEMS
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Purpose. This publication provides the procedures which the logistics elements of the military services
have established to accomplish the intent of FY 74 Department of Defense (DOD) Management Objective 8,
Action 6: Eliminate Duplicate Wholesale Inventory Management as it applies to nonconsumable items.
The procedures provide for the actions to be accomplished in two separate but related phases. Phase I,
completed December 1976, resulted in a single manager assignment of responsibility for cataloging, pro-
curement dlsposal and where appropnate depot level maintenance (mamtenance to be accomplxshed by
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4
contained in this publication, each affected National Stock Numbered nonc e I
single DOD wholesale manager. Ammunition, cryptological, and nuclear 1tems wh11e excluded from the
purview of this publication, will be addressed by the cognizant agencies/activities. While government
agencies outside of the DOD, such as the Federal Aviation Administration and Coast Guard are not bound
by this regulation, they are encouraged to participate in the program as negotiated with the military ser-
vices to obtain support and eliminate dupiication in the logistics management of jointly used
nonconsumables.

=
wn
=
=]
-]
o
e
®
ok
(gl
®
3
-‘
—
-
I~
<
®
Y]

Paragranh Page
Chapter 1 - Introduction
BackgTound........c.cooiiiiiiiiiiiiiiieiece et s e s e s s e et et e e s s s e rrnae e e b s 1-1 4
PULPOSE ...ttt et et e e ee e et et e e s s s eia b e reese s e e s e e re s se e eaas 1-2 5
ODJECEIVES. ...eeeeiiieiiiietree e e e et e e e s ee e e s e s s e s e e e bababbnataeaaetaeeeanesaasaasnnarnnns 1-3 5
) oI U P PP U PURPON 1-4 5
RESPONSIDILITIES ...eeiii i cceie e eee e e ettt e e rtr e s e eee e et e e e seessasnren e eeees i-5 6
Nonconsumable Item Materiel Support Codes (NIMSC).........ccccoeevcniecnieeennnnnn. 1-6 8

Supersedes AFLCR 400-21/DARCOM-R 700-99/NAVMATINST 4790.23B/MCO P4410.22B, 25 Feb 1982.
(See signature page for summary of changes.)

N AfDrintad Dacgna: B9
ING. GIrTINEG agcs. Vo

OPR: AMC/AMCSM-MSM

NAVSUP/0632

AFLC/MMI - Lead Command
USMC/LPP-2

Distribution: (See Page 37)



MC-R 700-99/NAVSUPINST 4790.7/AFLCR 400-21/MCO P4410.22C

27 April 1990

Paragraph Page
ExXisting AGreements ........cccocveiiiiiiiiiiiiiiiee e 1-7 10
| s (=) oL AU OO PPOPP PP 1-8 10
Changes to Publication ........cc..cccoiviiiiiiiiiiiiiii i 1-9 10
2003 & oo V- S OO UUUUPPPTST PPN S i-10 10

Chapter 2 - Supply and Depot Maintenance Operations (NIMSC 1, 2, 3, 4, 8,0r 9)

GEINETAL ..ottt ee e et et ese e arraraeeeeeesansbaaeaae e et et te e e e ar e st e e e e s aa e st e s aaan 2-1
Engineering and Technical Data........ccccccoivniiiiniiii 2-2
Provisionin 2-3
It 2-4
Proct 5
Cataloging 6
Depot Maintenance 7
DISPOSAL .....eiiiieieeieee e e e e 2-8
Chapter 3 - Phase II Items Processing
LTS T3 -1 OO URPPPRRPR: 3-1
Items Subject to Phase Il Implementation...........ccccccccciiiiiniiiiinininonnine. 3-2
Chapter 4 - Logistics Reassignment (LR)
General ........ooueevieieiiieeieiee e ettt et eanteereeaaas e e nntne 4-1
o) T OO 4-2
Procedures for Pre-ETD Period..............oooooiiiiiiiiiiieieeetecccere i e 4-3
Procedures for ETD Period..........ccooviiiiiiiiiiiiiiiiiiiiciiiniitieeeere e 4-4
Procedures for Post—ETD Pe“iad .......................................................................... 4-5

vVadiviiaas

Item Adoption ..

Item Stockage
Cat@lOZINE ..ooooviieeiiieee et e et a e et e e e e e e abans
Requirements Computation/Methodology............ccocoomiiiniiiniiiniis 5-7
Management Level Code (MLC) Changes and PICA/SICA Reassignment

ROQUESES ....ooiciiiiiieeeeeee ettt 5-8
Distribution Systems/Levels.......cccccoiveiiiiiiiiii 5-9
Requisitioning Channels.........ocooiii 5-10
Priority Application/Asset Release.............cccceviiiiiniiiiiiniiniscssisnninanns:. 9011
Critical Item Management.
War Reserve (Moblhzatlon Reserve Materlel Requirements)............cccoviiiinnnnn, 5-13
INACtIiVE TEEIMIS ...ooeeiiiiiiieeit et e e e e e e e e e e e e 5-14
International LOgiStics.......ccoooiriiiiiiiiiiiiiiiiiiiiiiii e 5-15
Standardization ..........ocociieiiiiiiiiiiieenre et e s e e et 5-16
RECIAMALION ...ttt ettt ettt e b e st s e ebe et eneeene e aeennes s 5-17
Priority REMOVAL. ..ot 5-18
DASPOSA] ..o 5-19
PrOCUIEIMENY .o ee ettt re e e e e e eeeteree e n e e e e s e s e bbb e e e e 5-20

Chapter 6 - Phase II Financial Management (NIMSC 5 and 6)

GENEBTAL o.ooiiiiie e et s a e 6-1
POLICY ..oiuviiiiiciieitieisie sttt ettt bbb et bbbt r b e e e s 6-3
SPecific ProviSIONS .......ccccevieiiiiiiiiiiiiice e 6-4
Decapitalization.........cccoccceereiiiiiiiiiiiiinii e 6-5
Impact of OSD imposed Funding Constraints on PICA Support of

SICA REQUITEITIENLS .....ccvveereieeiiiiaiireenireeiee et e et e s ane et 6-6

N

e b
b ek kb

i
[y

— bt b b
NN W W N

b ek e b pd
(v I BEN e Ie )

BN 0 D BN BN
[S 0N B, JEY NN

N N 1N
(o2 3 2]

[ ]
B o)

)
[o 4]



T} oL S USRS PPRN PPN 8-2
Responsibilities.........ccoooiiiiiiiiiiiii e ee et e e 8-3
Procedures ..........ueuiiiiiiiiiiiiiiec et s raa e e e s aes SUUTORR 8-4
Chapter 9 - Materiel Returns (NIMSC 5 and 6)
General ...t ce e e e e e e e e e e r e 9-1
Credit/Exchange ASSets ...........veeiiieiiiirieieiiiiieie e ceeeiiire e e seirene e s senernaeeeesaanae e 9-2
EXCESS ASSEES ..iieeiiiii e e e e e s e e e e e sta e e e e ana s 8-3
Appendixes

A-Sample JLC FOrM 16........ccoiiiiiieieeeeeeeteeeireeeere et e et eeeessseeeeserbsessbnananssssnssasasssesssennasnnnsen

B-Sample JLC FOIrm 15........coiiiiiiiiiiiiiiie e recciiteeee et sete e st eseava e s s baa e e et e e e nateee s nneaeseans

C - Instructions for Completing Requirements Data Exchange Cards.................ccveeeeverniccnnnes

D - Nonconsumable Item Materiel Support Request (NIMSR) ........ccoooiviiiiiiieiiieiiciiiec e,

1. Instructions for preparing JLC FOrm 17 .........ouuuiiiiiiiieiiieieeiiniireeeieeceeeeeessinreensereaan e

2. Sample JLC FOrm 17 .....ooiiiiiiiiieceeee e ctte et e st e e ata e e e s nre s s esnteeeeavbeeesnstanenanes

E - Instructions for Contents CheckIist ............coooeeiiiivieiiiieiiiie st e

1. Instructions for preparing JLC Form 18 ...t

2. Sample JLE FOrm 18 oottt ettt e

F - PICA/SICA Management Level Change and/or Reassignment Request.............cocccceeeeei .

1. Instructions for Preparing JLC Form 19........cccoviriiiiiiciiiiiicrereeeccerceeecvessseessaneeeennes

2. Sample JLCFOIM 19 (et et e et e e e tne s earnae s eanen s

R R R L A R e R R R L R R T L TR PR P PR PR RPN

S
-
C
[
U‘
B:
wn
w
[1°]
o
'Z
[0}
=}
Q
~
£.’
o]
GQ

JLC 17 , Nonconsumable Item Materiel Support Request.............cccooeiiiiieiiiirieniee e

JLC 18, Contents Checklist .........ccccviiiiiiieiiiieiie ettt ettt ee e s erra e e e e eearraaeee s senes

N B o
W ke =4 QW WO

v Cn

[+ 0
O D

cn



AMC-R 700-99/NAVSUPINST 4790.7/AFLCR 400-21/MCO P4410.22C

27 April 1990

Chapter 1
INTRODUCTION

i-i. Background:
a. The Joint Logistics Commanders (JLCs)

d their Joint Policy Coordinating Group

for Defense Integrated Materiel Management

(JPCG/DIMM) to ehmmate unnecessary dupli-
cation in the management and logistics support
of multiservice nonconsumable used items. The
JPCG/DIMM, in February 1974, chartered a
Nonconsumable Item Subgroup (NIS) to do this.

b. The Deputy Secretary of Defense (DE-
PSECDEF), by issuing a Memorandum for the

Secretaries of the Militarv Denartments. dated

CLLITURLATS Ui VT Jvaidiival y oy VAiiT1iUT, uaveia

30 March 1974, DOD Management
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bjective 8,
Action 6: Eliminate Duphcat Wholesale Inven-
tory Management, directed the military ser-
vices to continue with the JLC ongoing effort,
but to observe certain specific guidance which
directed that:
1) All nonc
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any other valid exceptional management ar-
rangements.

(2) Assignment of materiel management
responsibility will be weighted heavily in favor
of the service having the largest technical and
depot rnamtenance capability supportmg the
ies of the

10
ATO UL UiiIT

responsxblhty to a service will include the func-
tions of computation of replacement and over-
haul requirements, budgeting and funding,
procurement, receipt, storage and issue, depot
level maintenance, cataloging, and disposal.
(4) Piecemeal assignments of materiel
be given to any service
c¢. TheJLC,in response to the 30 March 1974
DEPSECDEF memorandum, developed an al-
ternate two-phased program and recommended
its approval for implementation. The functions
of computing retail requirements and budget-
ing and funding for retail levels are retained by

o I
o b
D bt

the individual services under th
nhnend nraoram
phased program
d. The Office of the Assistant Secretary of

vember 1974, dlrected that the implementation
of Phase I, under the auspices of the JLC, should

proceed. By memorandum dated 5 February
1975, the OASD approved the alternate pro-

a3 +ad
gram recommended by the JLC and directed ac-

Hnn be fakpn to nroceed with the lanmno- for

dum dated 10 May 1976 approved the Phase II
plan and directed that all necessary resources
should be made available to ensure the develop-
ment and implementation of Phase II.

e. Implementation of Phase I resulted in a
lead service, referred to as the Primary Inven-
Antivity (PICA) aec!nnmnn" tn

[S3S IS 28 sAxl.ucu.u w

of the Federal records at the Defense Logistics
Service Center (DLSC) with the exception of
those items identified in paragraph 1-4b below.
Functional responsibilities (for multiservice
used nonconsumables) assigned to the PICA un-

i
gle submitter of catalogine d

& VL UL Lalalvgiilp Ya s

and disposal authority, and deno t level main-
tenance authority. For single service used non-
consumables, the PICA assignment was made
to the single user and item management respon-
sibilities cover the total logistics spectrum.
Consistently managed support equipment end
items won’t be reviewed for migration to Phase

II. Inconsistently managed end items will be re-
viewed for Phase IT according to chapter 3 of this

. Implementation of Phase II (Type II Sup-
port) adds additional responsibilities to the
PICA which will result in a single wholesale
manager for each affected depot reparable com-
ponent and a single wholesale stock for all us-
ers. The procedures and degree of these

Q Td-
onsibilities are included in chapter 3.

should be stressed that while the wholesale
manager is identified as a PICA, the responsi-
bilities assigned include functions that may not
reside in the item management organization.
When such is the case, the PICA will make sure
the work is done by the cognizant organization.
g As part of objectlve 8, the JPCG/DIMM
le and Substitt

o
<

grouning

[~ ey it <A

-.-

ce as manager for &S family
The ISIS was dlsestabhshed in 984 and the
DOD Interchangeability and Substitutability
(1&S) committee took over its functions. Proce-
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dures to implement interservice 1&S objectives,
for both consumable and nonconsumable items
are contained in AFLCR 400-31/AMC-R
700-30/NAVSUPINST 4400.25/MCO 4410.24/
DLA-R 4140.66.

h. In July 1985, the JLC directed that the
JPCG/DIMM continue to perform their joint
tasks on a normal staff-to-staff basis. They will
meet as required at the request of any of the ser-
vice members or the JLC. The chairmanship
will rotate among the services yearly. The Non-
consumable Item Subgroup (NIS) has been re-
placed by a staff-to-staff working level group
called the Nonconsumable Item Program Com-
mittee (NIPC). This committee meets quarterly
and will rotate the chairmanship among the ser-
vices yearly. Their functions are to implement
and monitor the Nonconsumable Item Program
and administer this publication.

i. In support of this program, the Mainten-
ance Interservice Support Management Offices
(MISMOs) established within the military ser-
vices by OPNAVINST 4790.13/AMC-R 750-10/
AFLCR 800-30/AFSCR 800-30/MCO P4790
.10A will review weapon systems, equipment
end items, system, subsystems, components, or
commodity groups meeting at least one of the
following criteria prior to assignment of depot
maintenance responsibility and/or expenditure
of funds for depot hardware acquisition or depot
facilitization. For purposes of review criteria,
interim contractor logistics support for a finite
period is not an assignment of depot mainten-
ance responsibility.

(1) New system or equipment acquisitions
or modification programs requiring depot main-
tenance (DM) support.

(2) System or equipment depot repair pro-
grams being planned for transition from
contract support to organic support or organic
support to contract support.

(3) Existing system or equipment for which
an expansion in depot level capability requires
an additional depot capital investment of
$100,000 0r more.

(4) Jointly used or managed system or
equipment planned for introduction into the
DOD for which depot maintenance support isre-
quired.

(5) Proposed or planned realignment of DM
workloads which affect published depot main-
tenance interservice (DMI) decisions or DMI
studies currently uncer way. This review crite-
rion is applicable to intraservice changes or ad-
ditions for existing DMI decisions if the

27 April 1990

$100,000 or more capital investment require-
ment is met.

(6) Items repaired on contract will be con-
sidered by the contracting Service for DMI
support upon expiration/termination of contract
and prior to contract renewal. Time must be al-
lowed prior to contract expiration/termination
to permit the DMI assessment to be completed
and documented.

1-2. Purpose. This publication provides
uniform guidance and procedures for applying
PICA materiel management assignment crite-
ria, as delineated here, so that one service will
provide certain logistics support functions to all
military users of nonconsumable items.

1-3. Objectives:

a. Eliminate duplication in the wholesale
materiel management of nonconsumable items.

b. Provide effective and efficient interservice
wholesale supply and depot level maintenance
support of nonconsumable items.

c. Use existing DOD standard systems and
procedures to the maximum extent practicable.

d. Preclude future item management dupli-
cation of multiservice used nonconsumable
items.

e. Review inconsistently managed items and
establish materiel and financial management
consistency whenever practical.

f. Ensure equal treatment to all customers
without regard to service/agency lines.

g. Maintain continuity of supply support dur-
ing transition of applicable management func-
tions.

h. Incorporate, insofar as practicable,
Automated Data Processing (ADP) techniques
in support of this program to minimize manual
processing and/or handling.

i. Expedite the return of unserviceable as-
sets to the wholesale level.

1-4. Scope:

a. This publication provides the necessary
guidance to implement a program whereby each
national stock numbered nonconsumable item
will be assigned to a single military service for
PICA management except for those exclusions
covered in the following paragraph.

b. Items under the management cognizance
of the Defense Nuclear Agency (DNA), National
Security Agency (NSA), and the services’ Joint
Conventional Ammunition Production Coordi-
nating Group (JCAP-CG) are excluded from the
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purview of this publication. These agen-
cies/activities are encouraged to work within
the parameters of this regulation to the extent
possible and will issue internal procedures to
eliminate duplication associated with multiser-
vice used nonconsumables. Specific items to be
excluded are:

(1) Conventional ammunition items in
Federal Supply Group (FSG) 13 under cogni-
zance of JCAP-CG.

(2) By direction of the Assistant Secretary

Af Na ito
01 v/éiense \Aoa// aqa nudieéar granance items in
Federal Supply Group (FSG) 11 and items re-
gardless of Federal Supply Classification (FSC)
with Commercial and Government Entity
(CAGE) 57991, 67991, 77991, and 87991 will be
under the cognizance of the Defense Nuclear
Agency (DNA).

(3) Cryptological items identified in FSC
5810 and 5811, items with Commercial and

[ o PPNy S "I MAMNDY NOOOY 11074
uouvesr lllllcllh uuuuy \unuu) vaLai, 1101,

15942, 28865, or 98230, and items regardless of
class under cognizance of the NSA. NSA/CSS
Circular 62-2, Change 1, dated 27 December
1979, Integrated Materiel Management of
Cryptological Nonconsumable Items applies.
(Items in these categories not under the cogni-
zance of NSA will be processed according to this
publication.)

{4) Muitiservice used nonconsumabies
which have been identified as having 1&S rela-
tionships are being addressed by the DOD I&S
Committee. As items having I&S relationships
are assigned level of authority (LOA) 22/8D sta-
tus, they will become subject to the provisions of
this regulation.

c. Ships, aircraft and other major end items
for which management and control are exer-
cised through the appiication of unique identifi-
cation systems are exempt from this program.

d. Construction and materiel handling
equipment will be jointly procured as directed
by AFLCR 73-3/AMC-R 715-6/NAVSUPINST
11260.1A/MCO 4200.25A/ DLAR 4145.34.

e. The implementation of this program rec-
ognizes the following item management con-
cepts and organizational entities:

(1) Responsibility for multiservice used
consistently managed support equipment will
not normally be expanded beyond Phase I Man-
agement.

(N Maotarial manaoamant fiinatinng nt
\4) maierica ulquasclucuu Iuncuicns, now

assigned to the PICA, will be the responsibility
of the secondary inventory control activity
(SICA) services.

[\,h
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(3) A PICA will be assigned for each incon-
sistently managed item. (Inconsistent items are
those which are manao‘pd hv the mﬂﬁ'nrv ser-.

Naadl aazaaavial

vices in some combmatmn of end items, depot
reparable components, consumables and special
management items.) The service that manages
this type item as a depot reparable component
will normally be assigned as the PICA.

(4) Because of the entirely different con-
cepts the Navy and Air Force use in managing

air launched missiles, all Navy PICA items
1ﬂnnf1ﬂnr‘ un}h N a rnonizant cumhal 8“1 nill

Navy cognizant symbol
remain under Phase [ and not be processed into
Phase II.

(5) Depot Maintenance Interservice Sup-
port Agreements (DMISAs) will be negotiated
between the involved services for all items
where depot level maintenance is required by
the SICA and the PICA does not perform whole-
sale stock, store, and issue with credit/exchange
for the affected SICA. Auy czu..cpuuua to the
maintenance assignment will be documented
and submitted to the SICA service MISMO for
Joint MISMO resolution.

(6) Certificates of Usability are required on
items wherein the PICA has provided a techni-
cal package to the SICA for review and the SICA
has agreed to wholesale stock, store and issue
functions being performed by the PICA.

{7) Assignment of depot ievel maintenance
will be through the DMI Program as defined in
OPNAVINST 4790.14, AMC-R 750-10, AFLCR/
AFSCR 800-30, MCO P4790.10A, Logistics De-
pot Maintenance’s Interservice.

(8) The approved depot source of repair
(DSOR) will be identified by the Service's Main-
tenance Interservice Support Management Of-
fice (MISMO) to the PICA for inclusion in the
Defense integrated Data System Total Item
Record (DIDS TIR).

f. The procedures contained in this publica-
tion provide for implementation and subse-
nfue.nt operation,

1-5. Responsibilities:

a. Each military service is responsible
for:

(1) Providing representation to the JPCG-
DIMM and NIPC.

(2) Providing a service focal point responsi-
ble for receiving and monitoring data required
for theimplementation ofthis program.

(3) Revising its internal procedures, as ap-
plicable, to accommodate the procedures con-
tained herein and accomplish the objectives.
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(4) Implementing the required actions.
(5) Assuming or relinquishing applicable

matariel manacemeant regnangihilitiegsan an es-
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tablished effective date.

(6) Developing the necessary internal pro-
cedures to implement the materiel returns
program whereby transactions can be processed
and controlled across service lines to account for
assets returned under a credit/exchange ar-
rangement and excess assets.

b. JPCG/DIMM is responsible for:

(1) Establishing interservice policies and
procedures for eliminating unnecessary dupli-
cation in the wholesale materiel management of
nonconsumable items.

(2) Providing guidance and reviewing ac-

tions taken by the NIPC.

(3) Resolvingissuesreferred by the NIPC.

(4) Reviewing and resolving interservice
materiel management problems when tasked
by the JLC.

c. NIPCisresponsible for:

(1) Developing the procedures and an im-
plementation program for the assignment of a
PICA for all affected nonconsumable items.

(2) Developing joint operational publica-
tions for use by the military services in the man-
agement of items designated under this
program.

(3) Providing program monitorship to
make sure all actions required to implement
this program are completed.

(4) Ensuring that the DLSC TIR is updated
to reflect the PICA/SICA relationship with the
appropriate Major Organizational Entity
(MOE)or LOA rules and Nonconsumable Item
Materiel Support Codes (NIMSCs).

(R) pnunlinhn 1ssues knfuynnn tha carvicac
V) AVG D 15 veen ne services

and referring those which cannot be resolved at
the NIPC level to the JPCG/DIMM or JLC.
d. Military Service Inventory Control

Points (ICP) are responsible for:

(1) Establishing a central monitor to re-
ceive data and ensure timely local processing.

(2) Establishing detailed procedures for
program implementation and participating in
periodic technicai reviews, asrequired.

(3) Establishing schedules for review of
items assigned to determine if items should mi-

grate to Type Il management.
(A\ qunhhehina the NTMSC desired in co-

SuaRsasiaase Tas wNe aaa W

ordination with its own service technical
activity/function for e« zh item when acting as
SICA.
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(5) Initiating action to update applicable

Catalog Management Data (CMD) record in the

DLSC TIR in accordance with DOD 4100,39M,

(6) Developing necessary instructions and
establishing training programs as required.

(7) Assuming the responsibilities for the lo-
gistics functions on effective transfer date and
recording of PICA assignment in the DLSC TIR.

(8) Referring policy or problem issues
which develop between service ICPs to their re-
spective NIPC member for resolution.

e. MISMOs areresponsibie for:

(1) Reviewing NSNs in the service inven-
tories common to two or more services where
depot level maintenance is involved in at least
one service.

(2) Selecting the military service(s) to ac-
complish the total maintenance requirement.

(3) Reviewing maintenance assignments
and PICA/SICA relationships as required by in-
dividual ICPs.

(4) Depot maintenance assignments for
nonconsumable items, including end items
(prmc1pal and secondary) and components, are

1Attt anmerinag mantnbtananan dantainne and Ana mad
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to be changed by either the PICA or SICA with-
out another joint service maintenance review by
the MISMO. The depot maintenance assign-
ment may be to a service other than the PICA
service.

(5) Providing DSOR assignment informa-
tion to the PICA ICP for mclusmn in the DIDS
TIR.

f. PICA will beresponsible for:

(1) Single submitter for cataloging seg-
ment B of DLSC TIR, except for exclusions iden-
tified in paragraph 1-4b.

(2) Authorizing  procurement  and/er
processing the procurement instrument, when
applicable, for all items assigned.

(3) Determining DOD excess position on
items assigned and initiating appropriate dis-
posal action.

(4) Determining wholesale stock levels re-
quired to support military service users for
assigned items.

(5) Estabiishing, in conjunction with the
SICA, the degree of nonconsumable item
materiel support to be provided as indicated by
the NIMSC.

(8) Providing support to the SICA(s) in ac-

cordance with the negotlated degree of noncon-
sumable item materiel support.
(7) Negotiating DMISAs when required.
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(8) Identifying program/item data required
from SICA in correlation with the degree of
materiel support to be provided.
(9) Processing all MISMO interservice
maintenance assignments. Maintenance re-

oy A

sponsibility resides withi th PICA but actual

wrimn me laesr .,............\.....,.l nambrant a gl ntnd e,
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the NIL'ISC-
(10) Recording the applicable PICA NIMSC

e
in the DLSC TIR to reflect the depot mainten-
ance supportarrangement.

(11) Notifying SICA of the maintenance ac-
tivity responsible for depot repair.

(12) Establishing PICA service requirem-
ents.

(13) Budgeting and funding for service

requirements in accordance with materiel sup-
portcodes assigned.

(14) Recording PICA and SICA DSOR codes,
as approved by the Service MISMOs, in the
DIDS TIR to reflect the authorized depot source
of repair.

g. SICA will beresponsiblefor:
(1) Submitting request for acquisition of
items to the assigned PICA.
(2) Notifying the PICA of service excesses
and taking proper cnsposmo naction.

he maximum extent oractlcal

(4) Provxdmg the PICA, on a cyclic basis,
projected requisitioning requirements and pro-
jected unserviceable returns.

(5) Submitting to the PICA the applicable

NIMSC to update the DLSCTIR.
(6) Submitting to the PICA pro posed cata-
) .

NIMSCcodesothe tha 1,2,50r6.

(8) Providing program item data to the
PICA when required by the PICA to meet the
materiel support commitments.

(9) Establishing SICA service require-
ments.

79~

(10) nuug ing and funding for

P Y Y Som nanamnndsman zrtéla v banial
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SUppOru Coaes assignea.

cordmg in the DIDS TIR.

1-6. Nonconsumable Item Materiel Sup-
port Codes (NIMSC). NIMSCs will be
entered in the TIR files at DLSC by the PICA. -
Numeric codes apply only to the SICA record

and identify the materiel support relationship
slhas AL QTMAA 11 £ .l __i_ /TMNAY:_ O
wnemn uie OSiv A iével 01 duuwruy lLua) ls ow
The numeric code reflects the wholesale logis=
tics functions wbit'h are to be performed by th

applicable only to PICA records and identify the
PICA source(s) for doing depot maintenance or
other depot maintenance arrangement.

NOTE For NIMSCs 1,2,3,4,5, 8 and 9 the
' ataxog managemem data (CMD) wi
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items of equipment assigned to ar g
vice PICA that is responsible for the whole-
sale logistics support functions of single
submitter of cataloging data, acquisition
and disposal authority. Supply support re-
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items, assrgned to another service which has



smgle submxtter of catalogmg data acquxsl-
tion and disposal authority. Supply support
requirements will be submitted by the SICA
to the PICA on MIPRs unless otherwise di-
rected by PICA. The SICA service has re-
tained the wholesale stock, store, and issue
functions in support of SICA activities and
has retained depot repair capability, where
applicable. Retention of depot maintenance
capablhty for the depot reparable compo-
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End item Primary Inventory Control Activ-

lty This code identifies SICA managed end
items or equipment assigned to another ser-
vice PICA that is responsible for the whole-
sale logistics support functions of single

submitter of cataloging data, acquisition
and disposal authority and depot mainten-
ance, if required, to be prov1ded by DMISA.
Supply support requirements will be sub-
mitted by the SICA to the PICA on MIPRs
unless otherwise directed by PICA. The
SICA is responsible for the wholesale stock,
store, and issue functions for SICA activi-

ties.

Depot Reparable Component. (Type I Tem-
porary). This code identifies SICA managed
depot reparable components assigned to an-
other service PICA that is responsible for
the logistics functions of single submitter of
cataloging data, acquisition and disposal au-
thority and depot maintenance to be pro-
vided by DMISA Supply

tions for SICA activities. This code is tem-
porarily assigned to items which have not
completed Phase [T item review processing

Dle componenl.s dﬂblglle

[ N N wacMmAna
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5 s
tions of single submitter cataloger, acqu
disnosal authority, e

performs the wholesale
and issue functions and estab-
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lishes, budgets, and funds the wholesale
stock level requirement. Supply require-
ments will be submitted to the PICA onreq--
uisitions which are funded by a designated
point within the SICA. Unserviceable SICA
assets will normally be returned to the PICA
for credit. The SICA will provide
item/program data required by the PICA to
meet the materiel support commitments.
Normally, Military Interdepartmental Pur-
chase Requests (MIPR) will not be requested
by the PICA to support SICA NIMSC 5 re-
quirements.

[-3

Requisitioning Activity Funded Items. This
code identifies items wherein SICA acti'v'i—
ties have been autho
service to submit r

service.

JCAP Cognizance. This item is under JCAP
cognizance and supply support will be deter-
mined by the DOD Single Manager for Con-
ventional Ammunition. Provisions of this
regulation will not apply.

for migration to Type II, but will be retained
under Type I management. The PICA will
have responsibility for the logistics func-
tions of single submitter of cataloging data,
acquisition and E'uprS 1 authority, and de-

pot maintenance to be provided by DMISA.
Supply support requirements will be sub-
mitted by the SICA to the PICA via MIPRs
unless otherwise directed by the PICA. The
SICA is respo fi wha}eS"} stock,

Exception Item (Depot Maintenance Review
Not Completed). This code identifies items
wherein assignment for depot repair has not
been established. PICA responsibilities are
limited to single submitter of cataloging
data, acquisition and disposal authority.
Upon completion of depot maintenance re-
view, and assignment for depot repair is
made, code 9 items will be reassigned to code



AMC-R 700-99/NAVSUPINST 4790.7/AFLCR 400-21/MCO P4410.22C

1 :2’315’6, or 8

0 DLSC File Conversion Code. This code was
assigned by DLSC to existing wholesale in-
terservice supply support agreement
(WISSA) type recording (LOA 8D) during
initial file conversion program. This code is
reassigned to code 1,2,3,5,6 or 8 upon com-
pletion of item review.

A An activity within the Army is providing de-
pot maintenance support.

B Multiservice Organic Repair. The depot
repair requirement of two or more services
is being performed organically by more than
one service.

E Excess overflow which is contracted by the
PICA.

F Anactivity within the Air Force is providing
depot maintenance support.

J JCAP Cognizance. This item is under JCAP
cognizance and supply support will be deter-
mined by the DOD single manager for con-
ventional ammunition. Provisions of this
regulation won’t apply.

M An activity within the Marine Corps is pro-
viding depot maintenance support.

P Total depot maintenance is being done by
commercial contract.

S Organic overflow to another service possess-
ing organic capability.

U Unassigned. MISMO review not completed.
Current depot repair arrangements remain
in effect.

V An activity within the Navy is providing de-
pot maintenance support.

X All other conditions.
1-7. Existing Agreements. WISSAs be-

tween or among the military services currently
in effect will be considered superseded upon im-
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plementation of this program and recording of
applicable NIMSCs in the DLSC TIR. :

1-8. Precedent. The policies and proce-
dures described here reflect the current joint po-
sition on nonconsumable items. Where
individual service regulations and this regula-
tion are in conflict, the provisions of this regula-
tion will apply.

1-9. Changes to Publication:

a. Recommended changes may be submitted
as need arises by affected service activities. All
recommendations for additions, deletions, and
corrections, including inquiries or correspon-
dence regarding implementation of the proce-
dures and functional processes stated herein or
in the cited directive, will be processed through
the chain of command to the following points of
contact for joint service staffing:

(1) USArmy US Army Materiel Command
ATTN: AMCSM-MSM
5001 Eisenhower Avenue

Alexandria, VA. 22333-0001
(2) USNavy NAVAL Supply Systems
Command
SUP 0632
Washington DC 20376-5000

(3) USAirForce HQ Air Force Logistics
Command/MMIII
Wright-Patterson AFB OH

45433-5001

 (4) USMarine Corps Commandant of the Marine Corps
HQ USMC/LPP-2
Washington DC 20380-0001

b. Identity recommendations or comments to
the specific page, paragraph, and line in the
text. The proposed revised text should include
sufficient rationale for the recommended

change(s).

1-10. Forms. Eachform coveredby this reg-
ulation may be reproduced locally.
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Chapter 2
SUPPLY AND DEPOT MAINTENANCE OPERATIONS (NIMSC 1,2,3,4,8, OR 9)

2-1. General. Procedures contained in this
chapter will be used by the designated PICA and
by the SICA for NIMSCs 1,2,3,4,8, or §. Each
service will determine requirements and bud-

.....L....,Jt' w3 nnort o an
getand fund in support of its needs.

2-2. Engineering and Technical Data.Each
military service will retain engineering and
technical authority in support of its own equip-
ment/systems. The service assigned to perform
depot maintenance will provide a negotiated
maintenance work specification as part of the
DMISA. The SICA will make sure the acquisi-
tion and technical data are incorporated in the
package provided to the PICA. If any proposed
change would result in the establishment of a
new item and if user concurrence cannot be ob-

tained, separate items of supply will be estab-
lished: thatis two cnparafp nlpnhf‘\nno' NSNs.

225280 Rey Usaa U 4, v

2-3. Provisioning. Provisioning of new
systems/equipment or the adoption for the use
of systems/equipment in DOD inventory is the
responsibility of each service. Nonconsumable
items being introduced into the DOD inventory
will be assigned to the introducing service for
PICA management. Where joint provisioning is
being accomplished by two or more services,
PICA management assignment of nonconsuma-
ble items will be in accordance with paragraph
5-2. Requirements for nonconsumable items, es-
tablished during provisioning which are al-

Aa2T2a0NA  avaz ids

ready assigned to a PICA, will be submitted to
the PICA via Nonconsumable Item Materiel
Support Request (NIMSR) for support.

2-4. Item Adoption. PICAs will not regis-
ter SICAs prior to receiving a NIMSR from the
SICA. A service that has a requirement for and
desires to adopt an item previously assigned toa
PICA will:

a. Request materiel support from the PICA
a NIMSR (appendix D).

b Negotiate the degree of support desired
with the PICA.

c. Provide the necessary data to the PICA so
that the PICA may update the total item record
to reflect user interest and applicable MOE
rules.

d. Negotiate a DMISA with the PICA for de-

pot repair, if required.

vi

Pt
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e. Provide the PICA with any additional data
required by the PICA to insure subsequent sup-

o and

port.

2_5

- e

a. Responsibilities. The PICA is responsi-
ble for the acquisition of all ilems of supply
under their cognizance. The SICA will be re-
sponsible for forwarding MIPRs to the PICA for
all quantities of the item required by the SICA
service. Funded or unfunded requisitions may
be used by the SICA with the concurrence of the
PICA. Before submission of a MIPR or Military
Standard Requisitioning and Issue Procedures
(MILSTRIP) requisition, the SICA will contact
the PICA to determine which funding document

ig ramuirad Drinre ¢
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tions on the SICA’s requirements, the PICA will
check their own available wholesale stocks, as
well as query the other SICA users (see para
2-5b(1)(d)), and attempt to fill the requirement
out of available stocks, based upon the same
priorities they would apply to their own service
requisitions.
b. Procedures.
(1) The PICA will:

(a) Conduct or direct acquisition of as-

31gneu items using existing service acqmsmon

procedures in accordance with the Federal Ac-
guisition Regulation (F'AR\

Si1tion nv =145 AnAv).

(b) Provide SICA(S) with estimated de-
livery dates.

(¢) Administer the priorities and
allocate authority in the purchase of the as-
signed items through established channels in
accordance with DODI 4400.1, Department of
Defense Priorities and Allocations.

(d) In accordance with DOD 4160.21-M,
chapter IV, query all other military services
maintaining wholesale stocks for asset avail-

aDlllEy Dewre Deguuuug pr ULUICIIICHL d(.U.UH.b
Interrogation may be conducted by telephone,

Procunrement:
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(see below). The number of items in each tele-
phone inquiry should be kept to a minimum, and
all telephone inquiries must be recorded by both
Inventory Control Points (ICPs) involved to en-
sure accurate reporting of completed transac-
tions. Interrogations will be prepared in
accordance with appendix G, and will be iden-
tified by a J in the first position of the document
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serial number. The types of interrogations
based on priority are:

1. Emergency Requirement Interro-
gation. Needed to fill demands for issue priorit-
ies 01-03. Asset availability information is
required within 36 hours.

2. Urgent Requirement Interrogation.
Needed to fill demands for issue priority 04-08.
Asset availability information is required with-
in 72 hours.

3. Routine Requirement Interroga-
tion. Needed to fill demands for issue priorities
09-15 and current year buy and repair require-
ments. Asset availability information is re-
quired within 10days.

(¢) When  notification of  asset
availability is received, the PICA will deter-
mine if those assets will meet their require-
ment., If so, the PICA should submit a
MILSTRIP requisition with the Interrogation
Document Nur:ber in CC 30-43 and 2J advice
code in CC 65-66. If the assets cannot be uti-
lized, the PICA will notify the SICA of the rejec-
tion by letter or message. Appropriate data
records will be retained to verify that prior in-
quiries of other users were made before pur-
chase. In compliance with the provisions of the
Federal Acquisition Regulation (FAR), the Pur-

CACIAl ARSIV AL eI A4

chase Requests (PRs) or Military Interdepart-
mental Purchase Requests (MIPRs) generated
will contain the following certification: "DOD
policies for the utilization of releasable assets as
set forth in DOD 4160.21-M have been complied
with. Document Number ap-
plies." This certification is not required on
PRs/MIPRs with a dollar value under $50.00 or

for items used by a single service.
(H Reguest and consolidate any avail-

Ray YuUToyu QI8 LUV ALT &2

able procurement source and pricing informa-
tion from all other service users prior to
initiating new procurements.

(2) The SICA will:

(a) Assure that PICA centrally procured
items are not purchased by requiring activities
under their control, except when authorized by
the PICA. In case of emergency requirements,

b
the purcnase action will be limited to immediate

use quantity. When emergency or PICA autho-
rized purchases are made one copy of the con-
tractual instrument plus any available source
and pricing information should be forwarded
promptly to the appropriate PICA.

(b) Reply to PICA interrogations for as-
sets in accordance with time frames outlined in
paragraph 2-5b(1)(d) and in the format contain-
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ed in appendix G. In reply to interrogations, the
original interrogation document number will
always be referenced and complete information
concerning available materiel, including quan-
tity, condition, and funding requirements, will
be provided to the PICA ICP. Activities receiv-
ing interrogation requests will respond as fol-
lows:

1. Emergency Interrogation (priorit-
ies 01-03). Make all on-hand assets available to
the same extent that you would to satisfy your
own service requirements.

2. Urgent Interrogation (PRI 04-08).
Make every effort to satisfy the urgent require-
ment, either reimbursable or nonreimbursable.

3. Routine Interrogation (PRI 08-15
and current year buy/repair requirements). Of-

fer those on-hand assets above the Approved
Barra Asanicition Ohisctive (AFAO) on a non-

rOrée ACJQUISILICILI UOjelulve WAL A, Ll « 12wl

reimbursable basis.

2-6. Cataloging:
a. Responsibilities:

(1) The PICA will be the single submitter of
cataloging data for each item assigned. SICA
proposed changes to item data which are the re-
sponsibility of the PICA as the single submitter
of cataloging data will be submitted to the PICA
for processing. The PICA will:

(a) Review and determine the proper ac-
tions.

(b) Collaborate with all users as re-
quired by DOD 4100.39M, DIDS Procedures
Manual.

(c) Resolve all conflicts from collabora-
tion prior to submittal to DLSC.

(d) Submit the proposed action to DLSC.

(2) The service MISMOs are the only ap-
proval authority for assignment, change, or
deletions of DSOR codes in the DIDS TIR.

(3) DLSC will process those item changes

o
d.ppul.d.uu: to the user lchau a.txuu acsuncut uf

the DLSC TIR only when received from the
PICA.

(4) The PICA will be uniquely identified by
a PICA MOE rule with an LOA 22. The SICAs
will be uniquely identified by a SICA MOE rule
with an LOA 8D.

(5) Subsequent to PICA registration in
DLSC, additional requests for PICA registra-
tion action on an existing PICA managed non-
consumable item will be rejected and returned
to the submitting activity for resubmittal to the
recorded PICA.
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(6) All cataloging actions will be in accor-
dance with DOD 4100.39-M.

b. Procedures.

(1) For new items entering the system, the
service introducing the item will request and be
recorded in the DLSC TIR with the appropriate
PICA MOE rule, LOA, NIMSC, and DSOR.

(2) When another service desires to adopt
an established item, a NIMSR will be submitted
to the PICA indicating the appropriate MOE
rule, NIMSC, and other information.

¢. PICAs and SICAs will input their individ-
ual service Catalog Management Data (CMD)
directly to DLSC in accordance with DOD
4100.39-M, except proposed Management Level
Changes (MLC) which would impact on SICA
service.

d. NIMSCs and the DSORs will be entered in
Segment B of the DLSC TIR.

e. To establish or change MOE rules or
NIMSC, the SICA must submit the requirement
to the PICA for input to DLSC.

f. When the LOA is changing from consum-
able (06) to nonconsumable (22) or vice versa,
cataloging changes impacting another service
will not be made without collaboration and con-
currence with all services involved using JLC
Form 19.

g. PICAs desiring to transfer management
responsibility to another service will send a
JLC Form 19 to the predominant user. After the
predominant user’s acceptance, a copy of the
completed JLC Form 19 will be forwarded to the
other users for information/action.

h. SICAs desiring to gain management re-
sponsibility will send a JLC Form 19 to the cur-
rent PICA. After the current PICA’s
acceptance, the completed JLC Form 19 will be
forwarded to the other users for informa-
tion/action. The gaining PICA will inform all
SICAs upon adoption.

2-7. DepotMaintenance:

a. Selection of the service/activity to perform
the depot maintenance of a nonconsumable item
is the responsibility of the Joint MISMOs. In
support of this program, the MISMOs or their
designated representative will review all mul-
tiservice used nonconsumable items and select-
ed new single service used systems, end items
and components which are subject to depot re-
pair. Upon determination of the depot sources of
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repair, each service will process the DSOR Code

information to its ICP as outlined herein and in_
OPNAVINST 4790.14, AMC-R 750-10, AFLCR/

AFSCR 800-30, MCO P4790.10A.

b. The PICA is responsible for the mainten-
ance of the nonconsumable items to which as-
signed. In those instances where another
service performs depot level maintenance, that
service will be responsible to the PICA for ac-
complishment as required. This arrangement
will be documented and identified by the appro-
priate PICA NIMSC and formalized by DMISA.

c. The PICA will be responsible for the repair
(organically or contractually) of all items for
which it has been assigned the depot level main-
tenance function. When the PICA provides sup-
port under NIMSCs 3, 4, or 8, depot level
maintenance requirements will be negotiated
with the SICA and accomplished under a for-
malized DMISA, as required.

d. The SICA service, when receiving support
under NIMSC 3, 4, or 8, will negotiate a DMISA
for depot level maintenance repair require-
ments, as required.

2-8. Disposal:
a. Responsibilities:

(1) The SICA will be responsible for deter-
mining quantities of nonconsumable items in
excess of SICA requirements.

(2) The PICA will be the single agency re-
sponsible for determining quantities excess to
DOD requirements.

(3) The PICA will be the only DOD compo-
nent authorized to approve disposal of excess as-
sets under its management cognizance.

b. Procedures:

(1) Excess reporting and responses
between the SICA and PICA will be accom-
plished using proceduresin DOD 4160.21-M.

(2) The SICA will report excess assets to
the PICA.

(3) The PICA will determine if a require-
ment for the reported excess exists including ad-
vising other military users of the available
excess. Upon confirmation of other service re-
quirements for the excess, the PICA will pro-
vide disposition instructions to the SICA.

(4) The PICA will offer its excess assets to
other military users before disposal action is
taken.
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Chapter 3
PHASE I1 ITEM PROCESSING

3-1. General. These policies and proce-
dures will be used to select and review items for
migration to NIMSC 5§ or 6 and subsequent
management under Phase II criteria, or for mi-
gration to NIMSC 8 and retention in Phase I.
Phase II is the expansion of the Phase I imple-
mentation program whereby wholesale stock,
store, and issue functions for affected items are
assigned to a single manager for DOD whole-
sale financial and asset control. This assign-
ment includes:
(a) Asingle DOD wholesale stock.

(b) Sole development of budgeting and

funding of depot maintenance requirements.
(c) Single budgeting and funding of re-
quirements to support wholesale stock.

d) Responsibility for effecting credit ex-

(e) Critical item management.

(f) Determination, budgeting and
funding of DOD wholesale war reserve require-
ments.

3-2. Items Subject to Phase II Implemen-
tation:
a. Policy All multiservice used national

StOCk uumuert‘:u ﬂUﬂCOﬂbumlee uems abblgnea

to a PICA, with the exception of con51stently

managed end items of equipment and Navy air

launched missile items managed under 8E cog-
nizance symbol (generally FSG 14), are eligible
for Phase Il management. All consistently man-
aged depot reparable components and all incon-
sistently managed items must be reviewed.
Items currently recorded with NIMSC 5 or 6
within the SICA service are excluded from this
review. These items are already under the
Phase II management concept. Singie used non-
consumable items will be reviewed upon item
P PRSP ARy A

¢
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b. Procedures:
(1\ The PICA ic resnonsib

The PICA is responsible t
tion and negotiating a review schedule with the
SICAs. The PICA will provide a copy of negoti-
ated schedules as well as any scheduling con-
flicts/problems encountered to service NIS focal
points. The NIPC will resolve/schedule for re-
view those items wherein ICPs are unable to ne-
gotiate firm schedules.

(2) First priority for review will be those
items scheduled for interservice repair on nego-

-
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tlated 1iISAs and/or currently scheduled for

ir esnacifica-
1r speciiica

qnpmﬁvavu\n an

DAl aVii Qi .

tion by all service users of the item. Item re-
views may be conducted either on an individual
NSN basis or on a system/equipment basis. PI-
CAs and SICAs will collaborate to review items
on a system/equipment basis when such reviews
will promote consistent PICA assignments and
consistent NIMSC assignments for the involved
items.

(4) The PICA will provide a review pack-
age, unless otherwise agreed to between PICA
and SICA, comsisting of the Certificate of
Usability (appendix A); the PICA’s procure-

ment :npmf"rahnnq repair qnpmf'nmmne nack-

aging speclficatlons and checkhst (appendlx E)
to each recorded SICA. The SICA will complete
review of the package and return the signed
Certificate to the PICA within 120 days from
the date of the PICA transmittal letter. Each
SICA will sign and date the Certificate of
Usability when it is in agreement with the
specifications. In those instances where a SICA
nonconcurs with the PICA specifications, the
SICA will document detailed reasons for non-

i1 ¢ curinnnrt imdor
concurrence and will request support under

NIMSC 2 or NIMSC 8 as appropriate.Upon re-
ceipt, the PICA will attempt to resolve all differ-

Ciph; LB I W) 232 QLLL Il ICRIVE Qi Qaltel

ences. This action will be accomplished within
60 days from the date of the SICA transmittal
letter. Failure to establish acceptable procure-
ment and depot repair specifications between
PICA and a SICA will result in the SICA retain-
ing item management under Phase I criteria
and continuing the existing depot maintenance
arrangement In these cases, NIMSC 8 will be

aSSIgnea If no DMISA exists, the PICA will as-
sign NIMSC 2.

{5) SICAs will review PIC

specification when SI CA

[+

der the PICA’s repau' speclficatmn or an ac-
ceptable revision to the PICA repair
specification, would satisfy SICA requirement.
If a repaired PICA asset would not satisfy the
SICA requirement, the SICA will continue to
manage the item under Phase I criteria as
NIMSC 2.
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(6) A secondary objective of the item pro-
curement and depot repair specifications review
is the establishment of consistent management
application by all using services. Services man-
aging the item as consumable will review depot
repair specifications established by another us-
ing service to determine if unserviceable gen-
erations in the service managing as consumable
should be subject to depot repair. If it is deter-
mined that such unserviceables should be re-
paired at the depot, the SICA will initiate action

neoa tha ~ o~
to cha 1g€e lNe managemerntu ievel ¢ 1g 0 non-
consumable; the PICA will subsequently assign
N IMSC 5 Ifitis dntermmed that unservicea-
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PICA will assign NI
propriate.

(7) Acceptance of a single procurement
specification and a single depot repair specifica-
tion by the PICA and at least one SICA will re-
sult in the item migrating to the PICA for
management under Phase II criteria and the as-
signment of NIMSC 5. SICAs nonconcurring
wit'n t'ne procurement and/'or depot repair speci—

cordance with support arrangements as

reflected by that SICA’s NIMSC. Justification

15

for retention of wholesale management respon-
sibilities by the nonconcurring SICAs rests with
n

the nonconcurring SICAs
(8) A Certificate of Usability (apnendix A)
; .

procurement and depot repair specifications.
The Certificate of Usability will be signed by
the service’s designated representatives and is
evidence that assets provided by the PICA will
satisfy SICA requirements. The document will
be kept in the item jacket/folder until no longer
applicable.

(9) An effective transfer date will be as-
signed for each item for which a Certificate of
Usability has been signed under the provisions
of this regulation.

(10) Contact points will be set up and made
known by each ICP to process all management
data information relating to the Phase I imple-
mentation.

(11) When a service has a requirement to
adopt an item previously assigned to a PICA,
the adopting service will assign a comparable
MLC to that established by the existing PICA to
provide consistent management.



AMC-R 700-99/NAVSUPINST 4790.7/AFLCR 400-21/MCO P4410.22C

27 April 1990

Chapter 4
LOGISTICS REASSIGNMENT (LR)

4-1. General:

a. The policies and procedures in this chapter
are used to effect nonconsumable item Logistics
Reassignment (LR) resulting from migrations
from Phase I to Phase II made in accordance
with chapter 3 of this reguiation and chapter 6

DOD 40060.25-2- lVl Nl.llltal'y Standard Transac-

tion nepﬁnmg and nu.uunung Procedures

b. Fmanc‘.a‘. policies and procedures and re-
porting requirements for LRs are given in
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c. To facxhtate log15t1cs reassignment, the
LR process has been divided into three periods
of time based upon the Effective Transfer Date
(ETD). The periods are identified as pre-ETD,
ETD, and post-ETD. The pre-ETD period starts
on the date of final approval of the Certificate of
Usability and ends at ETD. The ETD is estab-
lished as the date that the NIMSC 5 or 6 is ac-
tivated in the Federai files and is the date of the

LR. Post-ETD covers the permd of time follow-

nomt in tlme for the purpose of this nubhcatxon
any actions 1nvolvmg data requirements that
reflect conditions as of the ETD will be dis-
cussed as if such actions took place on the ETD,
even though they may have been taken imme-
diately before or after the actual ETD. The spe-
cific events required to take place during LR are
delineated under the appropriate period.
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dec tahzatxon/
will establish
the effective date for NIMSC change which will
also be used as the effective transfer date for lo-
gistics reassignment. This date will be the
PICA/SICA negotiated date not to exceed 180
days beyond the date the transaction is input to
the DLSC TIR. When a change in PICA assign-
ment has been negotiated, the gaining PICA
will input cataloging changes.

ot

N

b. Onitems being logistically reassigned toa
PICA, the SICA(s) will maintain stock level
through the pre-ETD period at the stock levels
that would have been maintained if the items
were not going to be logistically reassigned.

c. A physica'l inventory of the or-hand whole-

sale assets will be perlormed within 150 days
before ETD and inventory records reconciled as

required.

d. The SICAs will establish retail and whole-
sale stock levels before ETD. All on-hand whole-
sale assets excess to total system retail

requlrements of the SICA will be decapltahze

in place on ETD with the exception of those as-
sets designated or held for specific pro-
gram/projects within the services and those
held in MILSTRAP condition codes G, H, J, K,
L, M, and P. Condition code H and P materiel
will never be decapitalized. SICAs are autho-
rized to dispose of condition code H items and to
complete reclamation of condition code P assets
w1thout reportmg to the PICA, unless the PICA

e; E:

T
2R
ok

ICA will attempt to reclassify co
code G, J, K, L., and SICA-held M con
tlon matenal to an acceptable condition cgde
prior to ETD. Condition code G,J,K, Land M
materiel, upon transfer to an acceptable condi-
tion subsequent to ETD, will be decapitalized to
the PICA unless held for specific SICA pro-
grams, projects or retail requirements.

(2) The SICA will attempt to reclassify to
an acceptable condition code, assets located at
another service DMISA site or at a commercial
repair site prior to the ETD. Such materiel,

Asrnantalal o o

upon converuﬁg‘ to an acceptabpie condition code

after ETD, will be decapitalized to the PICA un-

less held for specific SICA programs, projects or
retail requirements
e. The responsible contracting office of the

=1 LIS LI VAAILT VL AT

SICA(s) will process to completion all uncom-
pleted contracts covering items to be trans-
ferred. Indefinite delivery type contracts or
multi-year contracts, where the remaining con-
tract period exceeds 1 calendar year from the
ETD, may be transferred subject to review and
mutual agreement of the responsible contract-
ing offices of the PICA/SICAs involved. Con-
tract administration responsibility, not
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assigned to the Defense Contract Administra-
tion Service (DCAS), will remain with the con-

trantae
L aLLvo,.

f. Decapitalized stocks will remain under
the physical care and custody of the SICA ser-

v1ce(s) storage site(s) where the materiel was
decapitalized until it is issued, relocated, or dis-
posed of at the direction of the PICA. De-
capitalized stocks will be relocated when the
requester (PICA or SICA) determines it is more
economical or essential to physically consoli-
date or ship materiel to storage locations under
the control of the PICA rather than to attrit the

atnnlrain nlasrn wanmannrbatinm and aanacan

aLULNAD 151 Plabc Thc uL a.ubpux Ldlaiull alld atitdodvu-
rial costs for relocation of stocks for consolida-
tion will be borne by the requester (PICA or

12 2€ DO D) 2

SICA).

g. The PICA will, within 30 days of receipt of
the consummation of the Certificate of Usabil-
ity, input the appropriate NIMSC change
(NIMSC 5 or 6) to the TIR maintained at DLSC.
The effective date for NIMSC change is estab-
lished as the ETD for LR and will be assigned
according to paragraph 4-2a. The SICA service
will establish internal procedures to ensure de-
capitalization of applicable wholesale assets on
the ETD.

h. Upon SICA receiving notification from
DLSC or from the PICA of the effective date of
NIMSC change to 5 or 6, the SICA activity will
validate the SICA source of supply (SOS) and
initiate change, if appropriate, and ensure that
all field units are advised and that decapitaliza-
tion action, if required, is started.

i. Request for PICA reassignment will be
ade b_y use of the JLC Form 19 u-\ppenuxx ).
j. When a PICA service is no longer a user of
the item, the PICA should negotiate reass;gn-
ment to a SICA service. The major SICA service
user should accept PICA responsibility. Howev-
er, such responsibility should not be assumed
until the item is in a supportable position. The
PICA will not take action to delete its recording
until the SICA confirms acceptance of PICA re-
sponsibilities. If the PICA has been assigned the
depot maintenance, the PICA service MISMO
will be notified so that the depot maintenance
assignment can be reevaluated as necessary. If

a service other than the original PICA has been

assigned the depot maintenance, that service
will continue providing the depot maintenance
for all other users. If the SICA does not agree to
become PICA, the existing racorded PICA must
continue furnishing supply support including
depotrepair, if assigned, although not a user.

Illc
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4-3. Procedures for Pre-ETD Period.
The following actions will be taken during the
pre-ETD period:

a. The SICA will make sure back orders have
bheen validated according to DOD 4000.25-1-M

PLLIL VRLAVALWRN QLVIRRIALE W VLS TUvV.LuT

(MILSTRIP) Materiel Obllgatlon Validation
(MOYV) procedures prior to ETD.

b. The SICA will discontinue redistribution
of wholesale stocks of those items assigned to a
PICA 60 days before ETD.

c. The SICA will notify the PICA during the
pre-ETD period of any item that is or may be-
come in short supply (for example less than
minimum reserve/control level) so that mutual-
ly agreed-to corrective action can be taken.

f] "‘hﬂ QIPA \'171]] {‘ll"nlﬂh manau‘nmnn} r]ofc

The SICA furnish management data,
if requested by the PICA, such as: Price history,
bidders list, requirements type contracts, in-
dustrial readiness information, and other pur-
chase data. Based on coordination efforts
between the PICA and SICA, a specified date
will be set up to physically transfer these data.
In addition, the SICA will furnish the PICA a
Requirements Data Exchange Card (RDEC)
\appenum C) not less than 90 uays before ETD.
An updated RDEC may be submitted, if appro-

nrmfp after initial submission. The SICA will

also provide a JLC Form 15 (Asset Report-
ing)(appendix B) in lieu of the supply item con-
trol studies specified in chapter 6 of DOD
4000.25-2-M, Military Standard Transaction
Reporting and Accounting Procedures (MIL-
STRAP) to reflect wholesale assets as of the sub-
mission date and project wholesale assets
available on the ETD.

e. The PICA will review outstanding con-
tracts, along with the applicable SICA, and de-

termine if assets scheduled to be delivered to

SICA wholesale storage points should be divert-
ed to PICA storage activities.

f. If requested by the PICA, the SICA will
start action approximately 45 days before the
ETD to amend existing contracts/purchase or-
ders where feasible for items being transferred
to provide for diversion of shipments of stock
buy quantities into the storage depots of the
PICA. The PICA will provide addresses of the
shipping destinations to the SICA as appropri-

ato
Qave.

g. The PICA will determine the number of
assets required in the wholesale system and will
use its parent service policies and procedures.
The PICA will consider all SICA assets which
will be made available from decapitalization ac-

tions. When the PICA determines that the total
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of the PICA wholesale assets and SICA de-
capitalized assets isn't sufficient to support new
PICA wholesale levels, due to insufficiency of
SICA decapitalized assets, the PICA will negoti-
ate, on a case-by-case basis, with the applicable
SICA to obtam required funds/assets for sup-
port. During such negotiations, decapitalized
asset insufficiencies on one item will be offset to
the extent that assets on the other items to be
decapitalized on the same date reduce PICA
procurement and/or repair requirements
through the apportionment year.

h. Inno case will the SICA be required to pro-
vide resources in a greater amount than it

would have expended to satisfy its wholesale re-
mnrpmnnf: had the SICA retained wholesale

management responsibilities.
4-4. Procedures for ETD Period. The fol-
lowing will be accomplished:

a. The SICA service will transfer wholesale
asset accountability to the PICA in the ETD in
accordance with MILSTRAP.

b. All wholesale quantities in condition codes
G, J, K, L and M which cannot be decapitalized
on ETD will be reported by condition code to the
PICA an JIO Rarem 1K

A A VAL LN VUL LY.

submitted concurrently with decapitalization
action. Negative reports are required. SICA on-
hand assets may be used to fill SICA backorders
prior to ETD. Due-ins won'’t be used to fill bac-
korders after ETD. Validated outstanding bac-
korders held by the SICA which cannot be
satisfied from SICA retained assets will be sent
to the PICA for action.

c. The PICA will assume the responsibility of
wholesale supply support on ETD and will ac-
cept funded requisitions from all authorized
requisitioners as of that date. SICA services

on + £ 1Tankhils
which have not signed Certificate of Usability

will obtain support in accordance with negoti-
ated NIMSC.

Th!‘: lb'pUlb bllUUlQ De

4-5. Procedures for Post-ETD Period.
The following will be accomplished:

a. The SICAs will process to completion all
contracts executed by the service prior to the
LR. Contract administration will also be per-
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formed by the SICA service except where the
contract administration responsibility is as-
signed to another contract administration of-
fice.

b. The SICA will prepare and submit
inventory adjustments to increase or decrease

iti i nafarrad 1n arnncdasan
quanmtles p!‘%VlGUS}y transferred in accoraance

with the provisions of MILSTRAP.
¢. Any wholesale stock (in accep ptable condi-
tion codes) identified by the SICA w1thm 1 year
after ETD will be decapitalized to the PICA on
an expedited basis. Some of the potential sour-
ces of these residual assets are:
(1) Stocks in transit.
(2) Stock previously suspended (condition
codesd, K, G,and M).
(3) Stock previously under litigation (con-
dition code L).
d Stocks received from procurement w111 be

they are received.

e. Any wholesale stock identified by the
SICA subsequent to the ETD plus 1 year will be
reported to the PICA as excess in accordance

with MILSTRIP.

f. The PICA will take action to issue, re-
locate, or dispose of wholesale materiel at SICA
attrition sites (nonpermanent storage loca-
tions) after the ETD. This action will be taken
by means of Materiel Release Orders (MROs)
for issue or relocation action and by Disposal
Release Orders (DROs) for disposal actions us-
ing MILSTRIP formats. Insofar as practicable,
stocks held at attrition sites will be issued
ahead of other stocks at other sites.

g. If requested by the PICA, the SICA will
furnish price history, bidders’ list, contractors’
requirement type contracts, industrial readi-
ness information, and other procurement data
as specified in DODI 5010.12. These data are to
be furnished within 30 days from the receipt of
the request. If this date cannot be met, provide
the available data and the date when the re-
maining data will be furnished within 30 days.
The inclusion of this event in the post-ETD
won’t preclude the PICA from requesting these
data during the pre-ETD period.
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5-2. PICA Assignments:

Policy. Nonconsumable items entering
the DOD inventory will be assigned to a single
military service for materiel management.

b. Procedures:

(1) Nonconsumable items entering the
DOD inventory as replacement for items pre-
viously assigned to a PICA will be assigned to
the PICA for the replaced item if or when the
PICA adopts the replacing item.

{2) Nonconsumable items entering the
ry which are not replacements for

Wln S¢nencs sarlainle
tory and those newn NnConsiuiman:e items waicn
dAantnd h
enter as replacements but are not adopted by
the PICA, will be assig ned he intreducing

service. If items are
provisioning action or a joi
ject, the designated executive service o t_he ser-
vice assigned life cycle responsibility for the
weapon system, subsystem or next hlgher as-
sembly requiring the new item will be assigned
as PICA on all multiservice used items. When
items are peculiar to one service, PICA respon-
sibility will be assigned to that service. In some
instances, when agreed to by the services in-
volved, PICA assignment may be made to a ser-
vice which is not a user of the item. If mutual
agreement for PICA assignment cannot be
reached, the item, with supporting data, will be

submitted to the applxcable service’s NIPC focal
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the MISMO and processed as follows:

(a) If the MISMO notification indicates
no projected depot repair requirements, recom-
mends contract repair, or if the PICA is the rec-
ommended organic repair act’vity, the PICA

will negotiate with the SICA the required level

19

of support and record the appropriate NIMSC in
the DLSCTIR.

(b) If the MISMO notification names a
military service as the organic depot repair ac-
tivity and that se rVice is other than the PICA,
the PICA must dete ne if item nanagement

respons1b1hty should be transferred to that ser-
vice. If the PICA concurs, the PICA will negoti-
ate the transfer of PICA responsibilities to the
appropriate service ICP. If the PICA has ade-
quate justification for the retention of the PICA
management responsibilities, with depot main-
tenance performed by a SICA, that justification
will be forwarded to PICA service NIPC mem-
ber for documentatlon Approprxate cataloging

has adequate ration
the depot maintenance assignment, that ra
nale will be sent to the PICA service MISMO for
Joint service MISMO negotiation. After
MISMO consideration or resolution, appropri-

ate cataloging action will be directed.

5-3. Provisioning:
a. Policy. For provisioning actions concern-

ing multiservice used nonconsumables, the
SICAs are to provide peculiar SICA require-
ments to the PICA and the PICA will collabo-
rate with the SICAs to schedule joint
provisioning actions whenever practicable. Par-
ticular emphasis is placed upcn MI' STD-1338

of uniform source

P
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se S0
coverabxhty SMR) codes as prescrlbed y AR
700-82, OPNAVINST 4410-2, AFR 66-45, MCO
4400.120, DSAR 4100.6 and implementing
instructions. In addition, PICA and SICA will
strive to standardize maintenance plans and
SMR codes for each nonconsumable. A coordi-
nated plan for maintenance will be developed
for each nonconsumable that describes re-
pair/maintenance actions to be performed at
each level of maintenance to ease the provision-
process. This is not to be interpreted as
i for mamtenance must be
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using service will be required to document these
differences.
b. Procedures:

(1) Each service will compute initial re-
quirements as provided by DODI 4140.42
Whenever the adopting service establishes an
MLC thatis inconsistent with the] urrent-

(2) The PICA will obtain an NSN and, if
applicable, record SICA MOE Rule for assigned
noncataloged items within 90 days of SICA re-
quest. The PICA will not register a SICA untila
NIMSR isreceived from that SICA.

(3) The PICA will negotiate a support date
for each SICA for all new NSNs entering the
supply system. The Materiel Support Date

ATYYR AT Lt

{(MSD) will be annotated on the NIMSR that is

a. Policy:
(1) A service that has a requirement for
and adopts a previously-established NSN non-
consumable item or establishes a requirement
for a noncataloged item during joint provision-
ing will negotiate item support from the as-
signed PICA. The SICA services will normally
assign SMR codes compatible with those as-
signed by the PICA which wili resuit in consis-
tent management level coding.
o

(2) The PICA must provide wholesale
stock, store, and issue functions for requesting
SICAs if the PICA maintains wholesale stock in
support of its own service activities. The PICA
will not be obligated to provide such support pri-

table MSD negotiated be-

or to a mutually-acceptable MS
tweenthe PICA and each SICA.
(3) When a service has a requirement to
adopt an item previously assigned to a PICA the
adopting service should assign a comparable
MLC to that established by the existing PICA to
provide consistent management.
b. Procedures:
(1) The PICA/SICA shall negotiate a mutu-
ally-acceptabie MSD upon which the PICA must
provide wholesale stock, store and issue func-

0
2]
g~

tions to the SICA. This will be accomplished by
use of the NIMSR (appendix D).

(2) The SICAs will provide the PICA with
any additional data required by the PICA to en-

[
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(3) The PICA will input SICA MOE rule
and NIMSC within 30 days after receipt of SICA

adopt request.
(4) The SICAs will insure that SICA CMD
is recorded in the DLSC files in accordance with

NN 421N N

o nr
DU 41UU.09-M.

5-5. Item Stockage:

a. Policy. The PICA, in coordination with in-
volved SICAs, is responsible for determining if
anitem should be stocked at the wholesale level.
The PICA will not designate a Phase II (NIMSC
5) item as nonstocked (i.e. AAC J) without the

b. Procedures:

(1) The PICA will apply its parent service
policy in determining if new items, assigned to
the PICA, should be stocked or nonstocked.
Stockage decisions will be recorded in the DLSC
TIR according to DIDS procedures.

(2) The PICA’s item stockage decision for
multiservice used nonconsumable items, re-
corded in the DLSC TIR, is reflected by the
PICA’s assigned acquisition advice code. A
PICA will not change an item’s stockage status
from stocked to nonstocked without obtaining
ICA service coordination. If a SICA service de-

t wholesale stocks must be main-
rs A P i .
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5-8. Cataloging:
a. Policy:

(1) Cataloging actions will be in
accordance with DOD 4100.39M. The PICA will
be the single submitter cataloger, except for
SICA-peculiar CMD. SICA proposed changes to
item data, other than SICA CMD, will be sub-
mitted to the PICA for processing. The PICA
will:

(a) Review and determine appropriate
actions.
aborate (as required by DOD

i o) 1

DS Procedures Manual) with re-
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or

L ©
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(2) The DLSC will process add/change/-
delete actions applicable to segments of the
DLSC TiR oniy when received from the PICA

AAAAA —a L

except for Segment H, CMD, SICA-peculiar

numeric NIMSC is mandatory.
b. Procedures:

(1) For new nonconsumable items entering
the system, the service introducing the item (or
the service designated in joint provisioning)
will request NSN assignment and will be re-

e

corded in tne l)LbL TIR w1th the appropriate

laborated changes thereto.

(3) When a SICA service desires a NIMSC
change, a JLC form 19 (PICA/SICA Manage-
ment Level Change and/or Reassignment Re-
quest)(appendix F) must be forwarded to the
PICA service ICP for concurrence and submis-
sion to DLSC by the PICA. Requests for NIMSC
changes are not sent by the SICA service direct-
Iy to DLSC for action. The NIMSC changes will

be effective in accordance with DOD 4100.39-M
(4) SICA (LOA-8D) MOE rule changes will
be sent to the PICA for input to DLSC.
(5) CatalogManagement Data:
(a) SICA (LOA - 8D) activities reflecting
NIMSC of 1 through 5 or 8 and 9 will show the
SICA activity as SOS. The AAC will be compati-

e
ble with the SICA SOS and requisition guides.

(b) SICA (LOA - 8D) activities reflecting
a NIMSC 6 will reflect the PICA SOS and AAC
subject to DOD 4100.39-M.

(c) PICA CMD update for other than
SICA-peculiar data and the SOS/AAC correla-
tion referenced above will automatically update
corresponding SICA CMD elements.

equirements Computation/Method-
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considered in computing wholesale stock re-
quirements. The SICA will compute retail re-
quirements to provide the PICA with
au.,A -projected requxsmonmg requlrements
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requlrements t the PICA for every
item by 1 February of each year. SICA may up-
date these projections, on an item-by-item basis,
at any time before the next annual submission.
(2) Effective with the ETD, all support to
another SICA service for a nonconsumable item
under the terms of an existing Wholesale Inter-
service Supply Support Agreement (WISSA) is
terminated an support will be prov1ded under

Requests:
a. Policy:

(1) Proposed changes to management tech-
niques (nonconsumable to consumable or con-
sumable to nonconsumable) will not be made by
the PICA or SICA without prior coordination
with all other registered users. PICA/SICA pro-
posed changes to management techniques will
be submitted with supporting rationale on JLC
Form 19.

{2) Final determination of management

technique appueu to an individual item rests

with each umug service.
“ D”Annt‘" waoe
e 4 L VULVTUuUUIL e
(1) PICA-initiated proposed MLC changes
which would impact on SICA service will be pro-

Form 19, with sunnortme ratmna]e SICA ini-
tiated proposed Management Level Code (MLC)
changes will be provided to PICA by Part I JLC
Form 19 with supporting rationale for the
change. PICA will provide these data to other
SICA when applicable.

(2) The SICA receiving proposed MLC
changes will review the rationale provided to
determine if their MLC should also be changed.
nesponse will be provmed within 120 days by
completing Part Il of the JLC Form 19 received

Lomene ¢lha s DIV A
Ol LI 1A,
DINA noclirmecamid -
(3) The PICA assignment for items cur-
rently managed as consistent consumables; that
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is, an IM]
nonconsumables
will be accomphshed as follows:

(a) If the current manager is an IMM,
the DLSC TIR will be updated by the IMM or
gaining Inventory Manager with the appropri-

ate PICA/SICA MOE/LOA rules to reflect non-
consumable item management Any change to
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rocedures exxstmz wholesale
inventories w1ll be reallocated on a basis which
recognizes the new division of wholesale sup-
port responsibilities for the item. Normally,
such reconstitution of a SICA wholesale inven-
tory will be based on relative installed item pop-

the current manager is a
Commodity Integrated Materiel Manager
(CIMM), the military service changing the item

to a nonconsumable will notify all other mili-
tary users of proposed action to obtain materiel
management responsibilities from the CIMM.
The service requesting the return action will as-
sume PICA assignment and must provide the
same degree of logistics support to all users as
previously provided by the CIMM until degree

CiIMM
support has tiated by the

(5) If an MLC change effects or alters the
MISMO maintenance assignment, the PICA
will advise its service MISMO within 30 days
for Joint MISMO resolution. The MISMO reso-
ill be provided within 90 days of the re-
he PICA will then naxe catalogmg
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5-9. Distribution Systems/Levels:

a. General. Within distribution sys-
tems/levels, the general procedures outlined be-
low concern three areas:

(1) Decapitalization/capitalization action.
(2) Requisition processing by the PICA.
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tivity retail levels will be as determined by the
SICA service
(2) Each SICA service will estab-

lish/maintain separate service accounts at each
holding activity with wholesale stock which was
decapitalized and is being maintained for the

PICA.

( ) Physical relocat
tion sites (SICA service stor
cording to paragraph 4-2f.
(5) Stocks may be positioned by the PICA
as determined by the emerging overall demand

pattern This may mclude posmonmg whole-

on of stocks ro

ge sites) w

)
-

1hian A mocrabintiam st ~ ~= NN
nent subject to neg tmtw 1 with the other DOD
component
. Procedures/Methods:

(1) Decapitalization/Capitalization Action:

(a) Upon establishment of ETD, the

SICA service will determine the quantity of
stock to be retained in the SICA’s retail inven-
nory 1 ne remammg quantlty of matenel w1ll be

propriate attrltxon records and wil-
materiel transferred by L
propriate MILSTRIP documentatlon from the
PICA. The SICA service will submit appropri-

ate MILSTRIP/MILSTRAP reports to the PICA.

\

{2) Requlsmon Processmg
(a) SICA service activities will submit
requisitions to the appropriate SOS for the
PICA-managed nonconsumables. All docu-

cordance with paragraph 5-10. All assets visible
to the PICA and considered as wholesale assets
by the PICA in filling his own service requisi-
tions will be made available on an equal ba51s

J R | . L
Ior ail service requisitions per paragraph 5-1

‘ (c) Attrition stocks held in SICA storag‘
sites wzll .ormally be issued ahead of stock lo-

(d) Req_ulsmons from nonregistered us-
ers should be honored if the PICA service
support won’t be jeopardized.

(3) Physical Inventory:

(a) Physmal inventories will be conduct-
ed in accordance with DODI 4140.35
(b} Physical inventory requests and re-
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the SICA service attrition sites as specified in
MILSTRAP.

5-10. Requisitioning Channels:

a. Policy. Use the standard MILSTRIP sys-
tem for requisitioning. DAAS will maintain
source of supply by item as directed by the in-
dividual services.

b. Procedures/Methods:

(1) The flow of requisitions within a given
service will continue to be prescribed by that

nartinnlar gcarvi Awnvar wramiligitinng fan
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NIMSC 5§ items will flow from SICA activities
via the SICA ICP for funding, prioritization,
and requisition control purposes. The SICA will
transmit these requirements via DAAS to the
PICA. Funded requisitions for NIMSC 6 items
will be submitted by the SICA requiring activi-
ties directly to the PICA through DAAS.

(2) All MILSTRIP transactions applicable
to SICA NIMSC 5 items will be provided to the
SICA via DAAS consistent with assigned Media
and Status Codes (Transaction Position 7) and
Distribution Codes (Transaction Position 54)
antriag
5-11. Priority Application/Asset Release.

a. Policy. Use the Uniform Materiel Move-
ment and Issue Priority System (UMMIPS) to
assign the appropriate Issue Priority Designa-
tor (IPD) to requisitions. Requisitions will be
filled from PICA wholesale stocks in accordance
with MILSTRIP procedures without regard to
the service affiliation of the requisitioning ac-
tivity. Control levels and maximum release
quantities for each item will be established by
the PICA.

MIPS IPDs and time standards. Requisitions
will be filled in the sequence established by
MILSTRIP. PICA will go to the same depth of
wholesale assets in satisfying all services’ req-
uisitions. The PICA performing maximum re-
lease quantity checks will apply this check toall
services’ requisitions equally. When quantities
requested exceed the maximum release quanti-
ty established by the PICA, the customer will be
advised of the action taken in accordance with
MILSTRIP.

5-12. Critical Item Management:
a. General. A critical item is an essential
item which is in short supply or expected to be in
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short supply for an extended period and has
been designated critical by the PICA.

b. Policy. Each PICA/SICA will employ its
own critical item management program.

c. Procedures:

(1) The PICA will ensure its own service
critical item procedures contain, asa minimum,
physical inventory guidelines, expedited acqui-
sition and depot repair, handling and shipping
routines, and special asset release techniques.

(2) The criteria for establishment/dis-
establishment of critical items will be that cur-
rently used by the PICA. Recommendations
from the SICA to designate an item as critical
will be considered by the PICA. Issue restric-
tions will be placed on items by the PICA as soon
as they are designated critical. Every effort will
be made by the PICA to ensure equitable alloca-
tion and distribution of assets. Assets will be ap-
plied to requirements according to paragraph
o-11.

(3) PICAS/SICAs will use rapid means of
communication for reporting of assets of desig-
nated critical items.

5-13. War Reserve (Mobilization Reserve
Materiel Requirements):
a. Policy:

(1) War Reserve Materiel Requirements.
Each SICA will be responsible for providing its
OWRMR to the PICA. The PICA will consoli-
date all requirements to arrive at the total
wholesale war reserve materiel requirement.
The total wholesale war reserve requirement
will be offset through industrial preparedness
measures by the PICA. Inventory management
responsibilities for the wholesale requirement
will be accomnlished bv the PICA.

22 T QLR RS0 ) vad T akd

(2) Prepositioned War Reserve Require-
ments. The computation and inventory manage-
ment of the prepositioned war reserve
requirement/ prepositioned war reserve stock
will be the responsibility of each individual ser-
vice.

b. Procedures:
(1) War Reserve Materiel Requirements.

(a) Each service will compute a war re-
serve materiel requirement for nonconsumable
item requirements under the management of
another service. The prepositioned war reserve
requirement will be subtracted from the war re-
serve materiel requirement and the difference
(OWRMR) forwarded to the PICA through the
use of RDEC cards. The PICA will consolidate



the requirements of each service to arrive at the
total wholesale requirement.

(b) The PICA will ensure that all whole-
sale war reserve assets are protected/reserved
and that issuance to satisfy peacetime require-
ments is limited to those conditions authorized
by DOD directives. Any issues made to satisfy

25 1) Lia ananmedlon ~lor e
pea(.euule requu ellerl b Wilill e &LLU!'ULlleg Ire-

dures are apphed to war reserve matemel re-
quirement deficits in the wholesale inventory.
(2) Prepositioned War Reserve Require-
ment. Each service will compute the
prepositioned war reserve requirement and in-

Dl‘eDOSItloned war reserve requirement are in
excess of the AFAO, the PICA will issue the as-
sets free of charge.

5-14. Inactive Items:

b. Procedures.

(1) The PICA identifies and refers inactive
items to registered users (SICAs) for review and
a delete/retain decision in accordance with pro-
cedures outlined in DOD 4140.32-M.

(2) The bICAs wxll rev1ew the recommend-

concurrence of all SICAs.

5-15. International Logistics. Policies and
procedures will be published when available.
5-18. Standardization:

- MY e neen] Qi n dne ] bln e 30 fanmlacen nan bl

da. WUeIiierdl. olaliiQdIialzZdulornl 15 111pleliieritea
primarily through the use of federai and mili-
tary specifications, standards, and handbooks
listed in the Department of Defense Index of
Specifications and Standards.
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b. Policy. The PICA will be the coordinating.
authority for standardization actions affecting
their assigned item. This will not change the ex-
isting DOD Standardization Assignee.

c. Procedures:

(2) The PICA will communicate with the
Standardization Assignee Activity for the FSC
involved or with the preparing activity of stan-
dardization documents under the following con-

ditions.

{(a) When a standardization document
£ ) SRR R (.0 U S, [ IR B IR
10T ITIUILISEerviCce used 1LeIns 1s neeaea dana aoes
not exist

multiservice nonconsumable ems exist but are
found to be inadequate.

(3) The PICA will communicate with the
preparing activity of the documents involved
with recommendations for the changes needed
to ex1smng documents. Communication may be

tached to each military specification.

(4) The PICA will provide all of the data in
itsfile to the Standardization Assignee in accor-
dance with the DOD 4120.3-M.

(5) The PICA will, through its departmen-

al standardization act1v1ty, cause entry into
the DOD Index of Specifications and Standards

f interest; i.e., preparer,

Reclamation.
Policy:
(1) Nonconsumable items to be reclaimed
from aircraft/missiles/end items of equipment
will be on direction of the PICA.

7oy e fal) 1y
(4) 1he FIUA manager wiil be responsible
Y o LI DRI - U IR oIS (RN 1 Uy S T SR S
10T 1G€I1L111Cd L0 O dI1Q dS>SUrdriCe unatl uneir re-
anireamente ara inacliidad an csava licte » nra
qull CllITIIWO a1l © 11IVIUUTCWU Ull SA VT LIDWwW 1 PXU-

Maintenance and Rezeneratlon
(AMARC), Tueson, Arizona.

(3) All services should be notified prior to
nonprogrammed reclamation action so that
PICA requirements may be included for save
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ager will notify all other participants prior to
each new reclamation action. Participants will

ravalidate add ar dalate itame and reenand ta
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the reclaiming activity within two weeks of
each notification.

(4) If the PICA has advised the SICA that a
nonconsumable item held by the SICA is excess
and should be processed for disposal, then the
SICA activity may reclaim for required compo-
nents. The component breakdown of the item
should be screened and if there are other service
users of the components, they should be notified
of the reclamation potential for their items.
Screening and notification as above should also
be accomplished when the PICA is reclaiming
its own excess items.

b. Procedures. The procedures contained in
DOD 4160.21-M will be used.

5-18. Priority Removal. When the SICA
hasa priority requirement and is aware that the
item could be made available through priority
removal, they will advise the PICA and, if prior-
ity removal criteria of the owning service are
met, the PICA will request removal with direct
shipment to the SICA activity and fund for the
reclamation.
5-19. Disposal. The PICA will be the single
DOD activity responsible for authorizing dis-
posal of excess nonconsumable items under its
cognizance. The procedures contained in DOD
4160.21-M will be used to effect disposal.

5-20. Procurement:

a. Policy. The PICA will be responsible for
the acquisition of all assigned items. The PICA
will not designate an item for local purchase
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(i.e. AAC L) without the concurrence of the
SICA. For items designated by the PICA for lo-

ral nurnhaca tha PICA will ha racnancihla far -

cal purchase, the PICA will be responsible for
effecting procurement action when requested by
SICA activities due to SICA’s inability to pro-
cure theitem.

b. Procedures:

(1) The PICA will:

(a) Initiate procurement of assigned
items in accordance with the FAR and parent
service acquisition procedures.

(b} Provide written authorization for the
SICA to initiate appropriate procurement ac-
tion except for items designated for local pur-
chase by AAC L.

(c) Provide SICA with expected delivery
dates when procurement is in support of SICA’s
MIPR.

(d) Administer the priorities and alloca-
tion authority in the purchase of assigned items
through established channels in accordance
with DODI 4400.1, Department of Defense
Priorities and Allocations.

(e) Request and consolidate any avail-
able procurement source and pricing informa-
tion from all other service users prior to
initiating new procurements.

(2) The SICA will assure that PICA cen-
trally procured items are not purchased by re-
quiring activities under their control except
when authorized by the PICA. In cases of emer-
gency requirements, the purchase action will be
limited to immediate use quantity. When emer-
gency or PICA authorized purchases are made,
one copy of the contractual instrument, plus any
available source and pricing information,
should be forwarded promptly to the appropri-
ate PICA.



AMC-R 700-99/NAVSUPINST 4790.7/AFLCR 400-21/MCO P4410.22C

N~
wil

PI-

27 April 1990

[+
u

PHASE II FINANCIAL MANAGEMENT (NIMSC 5 AND 6)

6-1. General. This chapter prescribes the
policies and procedures for use in implementing
and executing financial management for non-
consumable items where the PICA accom-
plishes wholesale stockage, storage and issue
(NIMSC 5).

6-2. Scope. These policies and procedures
apply to the activities of the Army, Navy, Air
Force, and Marine Corps involved in financial
operations/budgeting and funding for the logis-
tics support of system/equipment programs.

6-3. Policy:

a. Financial management of NIMSC 5 non-
consumable items is predicated on a fully
reimbursable system whereby all issues from
PICA wholesale stocks to the SICA will be re-
imbursable (billed at the standard price). Credit
(65 percent of the standard price) will be al-
lowed the SICA for all unserviceable NIMSC 5
assets received by the PICA when a replace-
ment requisition has been submitted. Such

credit will be applied when the unserviceable
nccat ic renn-xrnt’ l\u "kn DIFA r‘rnﬂ*l} un]] nnt bn

QAOJT UV AT 3 i1 1iUC

allowed for unservweable returns when a re-
placement requisition has not been submitted.

b. The PICA will provide the operational re-
sources for assigned logistics functions,
including the funding for wholesale inventories,
in accordance with DOD policies. The PICA will
budget and fund for the net worldwide whole-
sale supply support requirements, DOD depot
maintenance/overhaul requirements in support
of reparable returns, washouts and PICA retail
requirements. In cases where joint agreements
result in a service being assigned as PICA for
items it does not use, the PICA will carry out
these same budgetary responsibilities.

c¢. Each service will be responsible for bud-
geting and funding the procurement lead time
for protectable prepositioned war reserve re-
quirements, initial provisioning/outfittings
(i.e., initiai spares support iist) requirements
and follow-on provisioning/outfittings (follow-
on spares support list) requirements. These re-

quirements are considered retail requirements.
d. Reimbursement hv the SICA for items

procured from the PICA will be processed to the
PICA by means of a MIPR or MILSTRIP requi-
sition, as appropriate.
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e. Serviceable items generated as excess
within the SICA retail system will be offered to
the PICA under current DOD prescribed mate-
rial returns procedures.

f. No administrative or other general
charges will be made by the PICA on issues,
sales or transfers of material toa SICA.

g. Each SICA will be required to reimburse
the PICA for support of SICA retail require-
ments to be requisitioned from the PICA whole-
sale system, including Foreign Military Sales,
Security Assistance Program and Grant Aid
and increases to such stocks.

h. Other billing techniques, such as charging
the intraservice unit the net price initially, are
permitted. This or other hilling techniques may
be adopted between two services if mutually
agreed upon.

6-4. Specific Provisions:
a. Budgeting and Funding:
(1) The PICA will budget and fund for the
recurring wholesale stockage levels to meet the
SICA net replenishment requirements and for

tha avarall dannt maintananasan avanhan 1
uac Uvelaan ucyuu mainwenanie overnaui re-

quirements for projected reparable returns in-
cluding depot condemnations. Budget
documentation will differentiate between PICA
and SICA requirements by service.

(2) The SICA will budget and fund recur-
ring and nonrecurring retail stock require-
ments.

(3) The SICA will budget and fund
nonrecurring requirements for aii SICA protec-
table prepositioned war reserve requirements,
prestocked war reserve requirements, initial
provisioning/outfitting (initial spares support
list) requirements and follow-on provision-
ing/outfitting (follow-on spares support list) re-
quirements.

(4) The SICA will furnish a completed
MIPR or funded MILSTRIP requisition, as de-
termined by the PICA, for initial stock and un-
programmed requirements. A ciear
identification of priorities and need dates must
be provided on each MIPR. Funding provided by
MIPR will be subject to renegotiation, as neces-

sarv to financa rn\nent] oncte and/ar additinnal
sary, o Iinande revised ¢osis and/or acaiuional

costs incurred by the PICA for fulfilling re-
quirements of the SICA. Increases, decreases,
or other changes in fund authorization will be
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effected by issuing of amendments to the fund-
ing documents.

(5) The PICA will provide a status report at
least semiannually on all MIPRs submitted by
each SICA. This report will be due 1 October

l’\“l’l 1 An"‘] AP nbnnl wraavr
1 01 eacniiscai year.

(6) MILSTRIP requisitions will contain ap-
propriate fund and signal codes for subsequent
billing/crediting action on both initial stocking
requirements and replenishment requisitions.

b. Billing and Accounting:

(1) Billings will be prepared by the PICA
and submitted to the paying office in accordance
with DODI 7420.12, DOD 4000.25-1M (MIL-
STRIP), and DOD 4000.25-7TM (military stan-
dard billing system), as appropriate.

(2) Billings will be submitted monthly.
Each bill will be on a net basis and will include
u.uupu:u: documentation on all reimbursable is-
sues and creditable returns (i.e., all unservicea-
ble reparables returned when associated with a
stock replacement requisition). As a minimum,
documentation will include:

(a) National stock number.

(b} Reimburseable issues.

(¢) Requisition number-shipping docu-
ment number.

(d) Unserviceable receipts by document
number.

(e) Creditable serviceable receipts by
document number.

U} wuanuby crea t

(g) Unitofissue.

(h) Extended price-rei

\ii) Liajvviiucu

credit allowance.
(i) Netdifference-debit/credit.

(3) All serviceable nonconsumable items,
issued by the PICA to the SICA will be on a re-
imbursable basis and will be billed at 100 per-
cent of standard price. For stock replacement
requisitions, the SICA will receive a net credit
of the difference between the standard price and
actual experienced repair cost for all unser-
viceable assets returned to the PICA. Where ac-
tual repair costs are not available, a percent
credit (65%) will be allowed which reflects the
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SICA items. Exceptions to this procedure may

he nrlnnfnrl between two services if mutuallv

veen wutually
agreed upon.

(4) Transportation costs incurred for ship-
ment of material from the PICA to the SICA will
be borne by the PICA service. Transportation
costs incurred relative to the return of unser-
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viceable or serviceable reparables by the SICA
to the PICA will be borne by the SICA service.

(5) Reimbursement of sales to Internation-’
al Logistics Programs (including Military As-
sistance, Grant Aid, and F‘orelgn Military Sales
C\’}Gperat;vc Lusxcuua uupply SGpPUL tArr ange-
ment transactions) will be in accordance with
DODD 7290.1 and DOD 7290.3-M.

6-5. Decapitalization:

a. Decapitalization of on-hand wholesale as-
sets in losing appropriation financed accounts
and capitalization in the gaining accounts will
be on a nonreimbursable basis for items to be
supported under NIMSC 5.

b. After decapitalization, returns and credit
policy for excess serviceable and economicaily
reparable material will be in accordance with
6-4b(3).

c. Wholesale inventory pricing to the g

vice/PICA will be in accordance wi

ing serv accordance w
ollowing:

(1) Items will be decapitalized in-place by
the losing activity (SICA) and capitalized by the
gaining activity (PICA) at the price recorded in
the CMD record.

(2) The transfer unit price will be reflected
in the transfer documents processed in accor-
dance with MILSTRAP.

(3) Changes in prices will be held to a mini-
mum to reduce inventory repricing and
accounting at time of transfer.

(4) The gaining service (PICA) will not nor-

n‘]n or‘\nc# nrirag of r afarrad j¢a Tvindel
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the time of new procurement.
d. The SICA will nrn\ndp oneration

sources in support of items transferred to a
PICA until such attrition stock are issued or re-
located from SICA locations.

e. Financial management responsibil-
ity/accountability for wholesale inventories of
an item will be assumed by the PICA on the
ETD. The SICAs have funding responsibility for
clearing the existing pipelines, unless directed
otherwise by the PICA.

f. The SICA will fund the following costs in-
2l A
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al re-

ciaer
(1) Continuation of procurement actions
(contracts
ed buy quantity), unless otherwise requested by
the PICA.

(2) Restoration costs of unserviceable ma-
terial restored prior to ETD.

(3) Litigation/termination costs.

nnrn'nncn requests and rerammand.
b y\l waALlA \1 A AT a, CALANA ‘VUU‘I“AAC““



(4) Costs of first destination transportation
for undelivered orders at time of transfer.

(5) Relocation costs (warehousing services
and transportation) incidental to a SICA-re-
quested movement of decapitalized stock from a
SICA to a PICA designated storage site, unless
otherwise negotiated.

g. The PICA will fund the followmg costs in-
cidental to decapitalization: -

(1) Transportation costs for material move-
ments directed by the PICA other than those

ccvﬂred in cuuya?agi'ayu f(4) and (51 auG'v'e

(2) Repackaging and repacking costs due to
a PICA directed change in wunit of is-
sue/measure.

(3) Restoration costs for material capitaliz-
ed in an unserviceable condition and
subsequently scheduled for restoration by the
PICA.
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h. Required adjustments to the budgeting

and funding programs of the losing and gaining
NON samnanantce un]]

ASNS A CULMPULITIILS Wi

each service.

shilids, AL
be the responsibility of

6-6. Impact of Office of the Secretary of
Defense (OSD) Imposed Funding Con-
straints on PICA Support of SICA Require-
ments:

a. The PICA is required to notify the SICA
when significant OSD budget reductions to the
PICA procurement or repair funding are made
and when such reductions may adversely im-
pact support of SICA requirements.

b. In addition, the PICA will ensure that
SICA service requirements are equitably sup-
ported based on Force Activity Designators
(FAD) cited on SICA requisitions.
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Chapter 7
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7-1 General icing n es and nroce cent where nrice reductions are authorized and

1. eneral, ricing p S and proce cept where price reductions are authorized and

olicie

o financial management, ac-
imbursement for integrated
materiel w1th1n the PICA mission assignment.

7-2. Policy. The PICA will establish and
maintain standard prices for centrally man-
aged/depot reparable components in accordance
with pricing policies of DODD 7200.7, Account-
ing and Pricing for Materiel Financed by Pro-

curement  Appropriations for  Military
Functions.
7 9 D.. Al renae
=D rroceaures:
General. For inventory accounting pur-

standard price regardless of the condition of the
item. For reimbursement/credit exchange pur-
poses, the same standard price will be used ex-

o 1
numbered depot component will have a single

29

employed in accordance with DODD 7200.7.

b. Composition of Standard Prices. The
standard price for each item will include the fol-
lowing elements:

(1) The current market or production cost
of theitemat tlme the price is estahlished.

dard prices will be rounded off for all items with
aminimum distortion of dollar data.

d. Review and Revision of Standard
Prices. Standard prices shall be subject, but not
limited, toreview annually. Interim and annual
reviews shall be accomphshed for 1tems for

4 r

ntative procurement has been
c r-

tirrant vane wha nr

SUrrenc year, wiere pr i iug €
rors are obvious, and in other instances deemed
desirable by the PICA. Revised prices will be is-
sued in accordance with DOD 4100.39-M.
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Chapter 8
TECHNICAL SUPPORT

8-1. General. This chapter defines the pro-
cedures for communicating and executing
configuration management, data management,

maintenance work specifications, maintenance
engineering, quality assurance and modifica-
tion plans across service lines for nonconsuma-
ble items. The proced.ures in this hapte r have

5010.19, DOD Conﬁguratlon Management Pro-
gram, and have augmented or expanded that
policy, where necessary, to define the inter-
relationships and actions required between the
involved military services and to estabiish the

8-2. Scope:

a. These procedures apply to those multiser-
vice used nonconsumable items where a single
military service is designated asa PICA and one

and
________ Integrated Sunnort ’V[anagement
Systems (SISMS), AFLCR/AFSCR  800-24/
DARCOM-R 700-9'7/NAVMATINST 4000.38/
MCO P4110.1A apply to this chapter except as
modified or expanded here. For consistency, ev-
ery eff'ort wiﬂ be made to estabiish the same ser-
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8-3. Responsibilities. The military service
assigned as the executive service is responsible
for the coordinated development and updating
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oduct 1mm‘ovement Dubllcatlons
provxsiomng, suppl_y support, depot level main-
tenance training and support equipment, depot
maintenance/overhaul, testing, technical data,
and field engineering services, packaging han-
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dling storage transportablhty (PHST) and
transportation. Each PICA is responsible for

these actions for their individual items and
M : +
L

F The executive service
will be resp on51ble for developing and
managing the Integrated Logistic Support pro-
cess as set forth in DODD 5000.39 to ensure the
timely, economical, and effective acquisition
and positioning of technical and management
logistics resources to meet the requirements of
all using services. Particular

oordin txon of mamtenance Dlans
provisioning guidance and documentation, and
technical manuals and data programs.

a. Support Equipment. When the PICA is
the repair activity, the PICA will be solely re-
sponsible for design, funding, selection, acquisi-
tion, and modiﬁcations for pecuiiar support

equipment required fo epot repau‘ of PICA as-

IF-‘ Pv
18
-
[ee]

nterservic Program orocedures w1l] be used
for the JPCG DMI SOR assignment. Where
Automatic Test Equipment (ATE) is contem-
plated as the support equipment, DODD
5000.29 outlines considerations on computer re-
sources which must be made by the appropriate

PICA/SICA ATE manager.

b. Government Furnished Equipment
7ak nl A AN o) PRUSRESRSVI. JApRpus.) | [N DIy B [
(UF L), 1Nne usSer services will piacé parucuiar
emphasis on the early and orderly break out of
GFE and initiate actions to procure
nonconsumable items as ,xFE
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ercise management respon51b111ty for PHST
and related data for all NIMSC 5 and 6 items
and make sure all users’ PHST requirements
are accommodated. The SICA will advise the

PICA of any PHST requirements pecullar to
SICA operations. The PICA will make known
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any required packaging and transportation
instructions concerning retrograde materiel.

d. Facilities Determination and Plan-
ning. The service assigned depot maintenance
responsibility is responsible for facility engi-
neering, planning, and acquisition in support of
depot maintenance. Each user service is respon-
sible for facility engineering, planning and ac-
quisition below the depot level. Those depot
maintenance facility requirements qualifying
as a New Start should be reviewed and approved
in accordance with procedures established by
the MISMOs.

e. Contractor Engineering and Techni-
cal Services (CETS). The PICA is responsible
for the total CETS required in support of
multiservice used nonconsumables with par-
ticular emphasis upon requirements in support
of the depot and SICA operational needs. The
SICA will make sure SICA requirements are
provided to the PICA, along with funding and
approval as required.

f. Interservice Depot Maintenance. In
those instances where the PICA requires depot
maintenance support from another military
service, or the SICAs requires depot main-
tenance aid from the PICA, the disciplines and
provisions of AFLC/AFSC 800-24/ DARCOM-R
700-97/NAVMATINST 4000.38/MCO
P4110.1A will be used. The PICA, when re-
questing depot maintenance support from an-
other service, will make sure the depot work
specifications are compatible with all services’
operational needs and will coordinate such
specifications with involved SICAs if a Certif-
icate of Usability has not been executed for the
item.

g. Configuration Management. Configu-
ration management will be addressed in all
phases of the life cycle of nonconsumable items
including design, development, production, de-
ployment and operational phases.

(1) The cognizant configuration/engineer-
ing management organizational element in the
SICA service will be identified and recorded in
block 29 of the NIMSR when the NIMSR is ini-
tiated. Likewise, the PICA will identify and
record the PICA service configuration and en-
gineering management organizational element
in block 29 of the NIMSR when responding to
the NIMSR. Direct liaison between the configu-
ration and engineerirg management activities
is encouraged. However, it is emphasized that
the materiel management activities as identi-
fied in block 1 and 19 of the NIMSR should be
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apprised of any actions taken regarding con-
figuration changes. .

(2) The PICA will establish configuration
item baselines, as appropriate, for multiservice
used nonconsumables with a SICA NIMSC of 5
or 6. Required configuration status accounting
will be coordinated to meet the needs of the in-
volved services. Any SICA proposed configura-
tion changes will be coordinated with the
original PICA.

(3) The early distribution of materiel defi-
ciency data, in accordance with DLAR
4155.24/AR  702-7/NAVMATINST 4855.8B/
AFR 74-6/MCO 4855.5B and authorized supple-
ments thereto, to all user services and the co-
ordination of corrective actions between the
involved services, is essential to successful con-
figuration management. Field units will submit
deficiency reports to their respective service fo-
cal points. The service focal points will distrib-
ute the deficiency data to all user services
configuration and engineering management
elements as designated in the NIMSR. Re-
sponses to deficiency reports are required of all
user services.

(4) If it is jointly determined that further
investigative action is required, the PICA will
arrange either organic or contractor engineer-
ing services. The PICA will make sure contracts
for investigation, with request for Engineering
Change Proposals (ECPs) prepared in accor-
dance with DOD-STD 480 or MIL-STD 481, pro-
vide for simultaneous release of ECPs to all user
services. Each involved service opting for inves-
tigative action will be responsible for a pro rata
share of the cost, based upon the number of in-
stalled units. The PICA will negotiate these
shared costs.

(5) Each requiring service will process en-
gineering changes through internal Configura-
tion Control Boards (CCB) to establish a service
position prior to submission to the PICA. Any
additional coordination will be established as

-required, between the PICA and SICAs to effect

implementation. This will include validation of
the engineering change proposal (ECP) by the
PICA cognizant production management spe-
cialists/engineer technicians.

(6) When all user services are in agree-
ment as to the action to be taken, the PICA will
assume responsibility for procurement of kits, if
required, for the total DOD program. Each
SICA service is responsible for funding of kits
equal to total installs plus retail stocks. The
user services establish I1&S relationships to in-
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clude identification of I&S relationships in their
respective ECPs.

(7) If universal agreement cannot be
reached on approval of engmeermg changes
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rather to ensure that re quxrements of all
services are satisfied. If universal agreements
cannot be reached, the PICA will insure that all
costs of establishing a new item are fully por-
trayed and considered in the decision process,
and the PICA/SICA relatlonsmps for botn items
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help to reduce prohferatlon of item conﬁgura-
tions and increase the standardization.

(8) The service opting for the new item will
be responsible for the procurement of kits,
funding of kits, and any addltlonal supply p1pe-
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rata share of mstalled tems I event w111 the
PICA be required to provide more assets than
were originally decapitalized by the SICA ser-
vice.

(9) The same division of wholesale stocks
may apply if the SICA is optmg for the new con-
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will be funded by each service. The cost of
incorporation of depot level modification of
wholesale stocks will be funded by the PICA.
Standard prices of reconfigured items will be
adjusted as required. In the event a special de-
pot retrofit program of SICA stocks is initiated,

...... PS4
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h. Data Acquisition and nagement:
. Acquisition and Management:
(1) The PICA will get rpqui:ed data apph

make sure SICA data requlrements are submit-
ted to and coordinated with the PICA.
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(2) Technical Manuals. The PICA is re-
sponsible for the preparation, funding,-
acquisition updating, and distribution of depot
level mamtenance techni

("3
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manuals. Where SICAs use the same
contractual source for acquisition of technical
manuals as the PICA, the SICA will acquire
these services from the PICA.

m1 MY A 1

kd) nngmeermg Urawmgs 1ne rivAa will
have sole responsibility for communicating
with the design agency or contractor concerning

engineering drawing revisions resulting from
approved changes and the technical files of the
PICA will be used to support the item. The poli-
¢y and procedural guidance of DOD 4130.2M, on
collaboration of changes to items of supply, will
be used.

fAY TN L. NA_ __ _ mL . MITA ___ 11 __
(4) Data Management. The PICA will co-
ordinat the exchange f mairtenance and oper-

(a) The DOD comnonent wh1ch has
design cognizance for an item is responsible for
acquiring or developing and maintaining the
technical data for the item, even if another DOD
component has inventory management respon-

sibility for that item.

(b) The technical files and data of the
PICA will be used to support the item. If the
PICA or the SICA considers its data to be defi-
cient, supplemental or updated information and
documentation will be identified, secured and

recorded. The PICA and SICA will promptly in-
terchange any design specification or drawing
changes affectmg the 1tem

(c) Wi I
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d If the PICA no longer uses the
nonconsumable item and a new PICA has been
assigned for that item, the technical data pack-
age will be offered to the new PICA.

T__oal :

xe) In those instances where engmeerlng
inspection, analysis and/or testing of the failed
or deficient item is required, the PICA service
will provide complete instructions for marking

site. The PICA service will fund engmeermg
costs incurred from action initiated by the
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PICA. The SICA service will fund th

curred in action initiated by the SICA.

() Nonconsumable items that have spe-
cial technical reporting requirements, (i.e.,
logbooks, depot maintenance data collection
system, or reliability centered maintenance)
concerning the operation and maintenance of
the equipment will have the appropriate data
entered in the applicable document. This will be
done by all activities, (operating, maintenance,
and overhaul) within the SICA and PICA ser-
vices when such data are required by either the
SICA or PICA. The SICA and PICA services will
use their existing formats and procedures for
thisdata recording.

i. Quality Assurance (QA). The PICA will
be responsible for the QA requirements for
multiused nonconsumables. The SICAs will
provide requirements and support the QA pro-
gram requirements. Particular emphasis will
be placed on the following aspects of QA:

(1) The applicability of reliability and

maintainability tests and demonstration re-

sults to in-process and completed end items.

(2) The QA support of first article tests and
demonstration as well as production QA re-
quirements.

(3) The quality deficiency report (QDR)
will be in accordance with the requirements of
DLAR 4155.24/ AR 702-7/ NAVMATINST
4855.8B/AFR 74-6/MCO 4855.5B and individ-
ual service supplements. The PICA and SICA

“’}ll Cﬂnfﬂrm w the dcﬁ\aenc_y' repor tuls req uh c-

ments of QDR priorities, forwarding across
component lines, screening and action points
and response time as specified in the joint regu-
lation.

j- Engineering Responsibility:

(1) The PICA, in addition to providing en-
gineering support for the PICA service, will
coordinate all related joint service engineering
actions.

(2) The SICA will coordinate any proposed
engineering changes with the original equip-
ment PICA.

(3) The PICA engineering/design activity
will conduct first article tests and demonstra-
tions.

(4) In those instances where the engineer-
ing responsibility has been assigned to a service
different than the PICA in connection with a
higher indenture (i.e., program, weapon, sys-
tem equipment), the PICA will get required en-
gineering support from that service.

o ~Angt In
1€ CUdL 111~
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(6) The PICA is responsible for engineering
applicable to depot maintenance specification
and coordinating such engineering with the
SICA.

(6) The PICA is responsible for providing
depot maintenance engineering support as re-
quested by the SICA in support of SICA engi-
neering needs. Such support will be on a
reimbursable basis.

(7) Each service will define all aspects of
the maintenance plan and provide the plan to
the PICA.

k. Depot Maintenance Specifications:

(1) The PICA and SICA will negotiate a
mutually agreeable standard maintenance
specification. The PICA will initiate the speci-
fication and coordinate with the SICA. Contents
of any changes will be agreed upon by negotia-
tion and mutual consent before being incorpo-
rated into the standard specifications.

(2) When mutual consent cannot be
obtained for revisions to joint specifications, the
nonconcurring SICA activity will be reassigned
to NIMSC 8. That activity will negotiate with
the PICA for the return of an appropriate por-
tion of the wholesale stock to reconstitute a
SICA wholesale stock. In no event will the PICA

nte tha
he "°qu1red to prG"ldc more assels tnan were

originally furnished as wholesale assets by the
nonconcurring service.

(3) When maintenance is performed by the
PICA in a government-owned and government-
operated facility, the PICA will maintain an
adequate QA program using its established pro-
cedures.

(4) When maintenance is performed by the
PICA by contract with commercial activities,
the PICA (if it has QA cognizance) will make
sure that the contractor maintains a quality
system in accordance with the provisions of
MIL-Q-9858A or MIL-1-45208A, as applicable,
and dellvers material of acceptable quality. If
the PICA doesn’t have QA cognizance of the con-
tract, the DOD component which has QA cog-
nizance, maintains a quality system according
to MIL-Q-9858A or MIL-1-45208A, as applica-
ble, and delivers material of acceptable quality.
The SICA will deal with the PICA in all QA and
contract management matters. If contractor
won’t bid with the restrictions of MIL-Q-9858A
and MIL-I-45208A as a part of the contract then,
as a minimum, the contractor must provide a
Certificate of Conformance.
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(5) For organic or contractual work, the
PICA or the SICA can require a special exami-
nation of the quality system by a team of QA
personnel. The necessity for the special exami-
nation will be determined by agreement be-
tween the PICA and the SICA. For organic
work, the PICA will conduct the examination
and invite SICA to participate. For contractual
work, the cognizant contract administration of-
fice will conduct the examination, and invite
other interested persons.

34
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(6) Teardown deficiency reports (TDR) or
disassembly inspection reports (DIR) may bere- -
quested at any time. Routine TDRs/DIRs are
considered to be those which can be accom-
plished during the normal schedule of depot
maintenance with little or no disruption. How-
ever, TDRs/DIRs other than routine, need sepa-
rate funding.

(7) Provisions will be made for economic
repair limitations in each depot maintenance
specification.
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Uniform procedures for re-
T t\:vnml\n" Af nan

TliLv Ul 11uil-
consumable 1tems between the services will be
incorporated into MILSTRIP. These procedures
will address two conditions.

a. Unserviceable assets being returned un-
der credit/exchange arrangement.

b. Serviceable excess assets.

(1) All unserviceable NIMSC 5 items (con-
dition code E, F only) shall be returned to the
designated PICA collection point. SICA-gener-
ated condemned items (condition H) won't be re-
turned to the PICA, but will be disposed of in
accordance with SICA instructions

A

03N Ml YN - |
(4) 1ne rivaAa wi l provme cre

nar eplacement requ1s1t10n is bem
mitted. Such credit will be applied when the un-
serviceable asset isreceived by the PICA.
b. Procedures:
(1) All unserviceable NIMSC 5 items are
subject to return to the designated PICA collec-
tion point. The PICA will provide the SICA with

Aianncitinn ingtrnntiang far all ynmaarvisanahla
QISPUSILIUIL IS UTLIUILS 1UT an uldTiviicauic

NIMSC 8§ items so the information ecan be incor-

porated into the SICA’s materiel returns item
listing. This listing will provide the PICA col-
lection point shipping address transportation
priority and other essential information.

(2) The SICA will provide reimbursement
to the PICA for assets issued. The PICA will

[oN
=
o
=
[
=
a
U
P
c
b
L
Q
=
- D-

) Credlt wxll be granted by the PICA for
SICA unserviceable returns after receipt and
recording in the accountable records. The credit
allowed will be shown in the next billing and
collection cycle.

(4) Foritemsbeing repalred commercial

______ AL DIMA o1 o mlon cimmm Abn me 2o
LUIlleLL, L riuvsy will L l“: SUre uie repdir
santrant nravidace far tha santrastar ta fuirnich
CoNwrade proviles 00 Wi CONWTalOr W IUlnisn
the PICA with an image ¢ opy of the DD Form

1348-1 return document Thxs will be used by

the PICA in granting proper credit to the SICA.
(5) Foritems being repaired by a SICA ser-

vice for the PICA via DMISA, the SICA musten-

apie

[T
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ease/Receipt Document, rece1v1ng document to
the PICA for unserviceable NIMSC 5 items

shipped from other than PICA activities. This
will be used by the PICA in granting proper
credit tothe SICA.

(6) SICA will generate FTA document (No-
tification of Return of Unserviceable Asset) for
ail unserviceabie NIMSC 5 returns. The FTA
will contain the appropriate project code when a

replacement requisition for a serviceable item
hac bnan or \'xn” ha cnkmxffoﬂ tn f}\o Dlr‘ A.

1A VAL KU SURLLAVUL N LY A ANG4&

(7) The SICA generated turn-in docu

for unserviceable NIMSC 5 items (DD 1348-1)
will also contain the appropriate project code
when a replacement requisition for a service-
able item has been or will be submitted.

(8) When a replacement requisition for an
unserviceable NIMSC 5 item won’t be submit-
ted the PrOJect Code Field in the FTA and tum

211 Lo Lh. ol e d 1L oo
e Dialln alu le‘ulb WUll l/ ue

ument,
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A will follow up to SICA if an

unserviceable asset has not been received with-
in MILSTRIP materiel returns program time
frames.

9-3. Excess Assets:
a. Policy:

saN ONTrNA

(1) SICA service activities will report
crtma Ll NTTRAAQM = PR
viCedpie 1Ni1lVIOouU 9 dbbebb LU Lllelr owI servu:e
TOD nanarding ¢ta QIMNA cavvian aritéarnia QIMNA L
Il aAalLUlL Uilip W wluwin D1 Vl\'c LIl ia. vivano

will determine their service excess position and
notify the PICA when assets are excess to estab-
lished levels. Unserviceable excess NIMSC 5
items will be returned to the PICA in accor-
dance with paragraph 9-2. SICA service activi-
ties for NIMSC 6 items will report excesses
directly tothe PICA.

(2) The PICA will be the only DOD compo-
nent aumorlzeu to approve alsposal OI reporca-

ble excess items.

(3) The PICA h

s

-h
PICA wholesale asset n051t1on is less than the
consolidated AFAO.
b. Procedures:
(1) Reporting and responses between the
SICA service and the PICA for excess service-
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able items will be accomplished using FT-series

documents in accordance with MILSTRIP.

OFFICIAL

FRANK A. MACHARONTI, JR., Lt Col, USAF
Director of Information Management

THOMAS H. DOLAN
Chief, Operations and Systems

1< Jaeldul

Integration Division

SUMMARY OF CHANGES

(2) Disposal of materiel at attrition sites -

will be as directed by the PICA.

CHARLES C. McDONALD, General, USAF
Commander

WILLIAM G.T. TUTTLE, JR.
General, USA
Commanding
US Army Materiel Command

W. G. CARSON, JR., Lieutenant General, USMC
Deputy Chief of Staff for Installations and Logistics
Headquarters, U.S. Marine Corps

This revision includes revised JLC forms 17 and 19, and restructures the Defense Integrated Materiel
Management and Nonconsumable Item Program Committees to staff-to-staff organizations rather than
JLC subgroups. It also implements new policy changes relative to interservice issues.
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HQ ATC/IMPDD, Randolph AFB, TX 78150-5001........................... et 1

National Security Agency/S-53

9800 Savage Rd, Ft George G. Meade MD 20755..............cooooviiiiiiiiiiieeiee e 25
MATINE COTPS: ....ooiiiiiiiieiiiete ettt et et e e te ettt e e st e ebe e st eaaeeateeeteenee s enteeneeenteeeaeese e eneeeenes 435

CMC (Code HQSP-2)

ARLEX, Room 1302

Washington, DC 20380-0001...............coceevverrveninennne. ettt ettt e e e e e e eaes 55

Commanding General

Marine Corps Logistics Base
M/F: Pubs Stock, Warehouse 1221, Section 5
Albany Georgia 31704-5001........cccouiiiiiiieiiiieeeeee et 380

National Weather Service (W/OSO322) .........coovvvviiiiiiieeeeenn, e teetr—————aateeeeata e e teeataate e et ia e aannnas 5
8060 13th St
Gramax Bldg, Rm 326
Silver Spring, MD 20910
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HQ US Coast GUArd (GELM-S) .........ouiiiiiiiiieiiiiieieesiee ettt eeette e ete e e e e eaae e easeseeae e e snaeeeeseeseaesneeneaeaneees 4
2100 Second St. S W,
Washington, DC 20593-0001

Federal Aviation Administration (ALG-210) ... et e e e e e e e ae e e eeeens 8

800 Independence Ave. S W,
Washington, DC 20591-0001
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APPENDIX A
CERTIFICATE OF USABILITY
NATIONAL STOCK NUMBER PRIMAAY INVENTQRY CONTARQL ACTIVITY (PICA} CONTAOL NO
SERVICE _ y
PICA (Circie s0pNCaDI® Code) SICA (Circle appiicable <WCA Service(s})
M

N F

\.

A

The procurement specitication and depot repair # have been
dence that PICA/SICA stocks gthesp 9 m, od 10\Dy activity of the .IW

- W2\ 7

d are concurred m‘ The lccom of thess specifications is svi-
C 3) service to satisfy the service

A
INVENTORY CONTROL Ponﬂ“ li concuammmcmmuc OFFICIAL

DATE

SERVICE %
A}

AN\
\

. '
€ VOV

AR FORCE. ‘L \ -

MARINE CORPS )
' NONCONSUMABLE ITEM MATERIAL SUPPORT CODE

PICA SICA (S or 6 oy

REMAAXS

iEnier the iwo-digii managing activit ' code which dentifies the service activity responsibie ior primary/secondary item controi.
2Enier effective transier date from checklist if SICA agrees. It SICA 13 not in agreement, snter SICA proposed eifective transier date
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APPENDIX B
ArrrY RErRARTIALIS, REPORT CONTROL SYMBOL
ADDEI! KEFURIING

INSTRUCTIONS

This form is to be submitted 30 days prior to the Effective Transfer Date (ETD] for aii indicated MILSTRAP condition codes. Both the current guantity
of assets (as of submussion date) and the quantity projected to be available on ETD will be reported. On ETD, the asset report will be resubmitted for
MILSTRA? condition codes G, 4, X, L, and M. The second column indicating "QUANTITY" on “ETD" will be the only column completed. The SICA wili

3,3, R, L, 11U . INE ) g WYwArNTiaY Oiv ©
cite the Report Control Symbol (RES) of the PICA when completing this repart. The following report control symbols apply:

A I bt 1, 1 P Py

AF: RCS: LOG-MM(AR)7807 NAVY: RCS:NAVSUP 4790-2
ARMY: RCS:DRCMM-325 MARINE CORPS: RCS:SP-4410-18
NATIONAL STOCK NUMBER SUBMITTING SERVICE ICP DATE OF SUBMISSION

CONDITION CODE CHRRENT D
IS T I wwe LURRINT

N~ IV N

A (SERVICEABLE - ISSUABLE WITHOUT QUALIFICATIONS)

B (SERVICEABLE - ISSUABLE WITH QUALIFICATIONS)

C  (SERVICEABLE - PRIORITY ISSUE)

D (SERVICEABLE - TEST/ MODIFICATION) /
E (UNSERVICEABLE - LIMITED RESTORATION) V

—
f  (UNSERVICEABLE - REPARABLE) \ /

G (UNSERVICEABLE - INCOMPLETE) AJ\
1 (SUSPENDED - IN STOCK) ( ) V

K (SUSPENDED - RETURNS) v !
N
L (SUSPENDED - LITIGATION) e

M (SUSPENDED - IN WORK] m
DUE IN FROM CONTRACT F Y ~

DELIVERY SCHEDULE — "

PROCUREMENT IN PROCESS J

DUE IN FROM FIELD ACTIVITIES

REMARKS
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APPENDIX C

INSTRUCTIONS FOR COMPLETING
REQUIREMENTS DATA EXCHANGE CARD

The Requirements Data Exchange Card (RDEC) will be used by the SICAs to pass projected requirements

data to the PICA. SICA nrenositioned war reserve (PWR) requirements, initial provisioning/outfitting

UQla W LT 1 1Udl, Wilvil PiUvpuSiualuiatis Wi 1Tove VY AV ATQRRAITINTALS, 1LLIAl piuVasiLlllilp/vealiiillp

( Initial Spares Sum)ort List) equirements and follow-on Drov151on1n2/outfitt1n£! (Follow -on Snares Sup-

mally be requ1sxt10ned from PICA wholesale stocks. The procurement lead time for these requirements will
be budgeted by the SICA. These items will normally be procured using MIPR, submitted procurement lead
time prior to need. Five years of data (projected requisitioning requirements and projected unserviceable

a4 al._ DT A L Vo SRS S

returns; will be completed and submitted annuauy to arrive at the PICA by 1 February with an effective
uau: Uf 31 }v{ux Lh fl)l. cubh SLCA NII\V{SC 5 item (acxua must 3150 be S'\lbuuttcd ) Prﬁjectcd data may be
resubmitted during the year as required with an effective date of the last day of fiscal year quarter. Projec-
ted data should be reviewed during the annual September stratification process for resubmission. SICA
NIMSC 6 items require a one-time submission of the RDEC 90 days before the effective date of the NIMSC
6. RDEC submission will be by batch processing through automatic digital network (AUTODIN). Content
Indicator Code IHAE applies. Positions 1-25, header data, will be duplicated on all transactions forwarded

to the PICA. All quantitative data fields will be zero filled to the left.

Transaction 1
Positions Instructions
1-3 Enter document identifier WR1.
4-6 Enter the routing identifier of the PICA activity to which the data transactions are being for-
warded.

1 Blank.
8-22 Enter the national stock number.
23-25 Enter the routing identifier of the SICA activity forwarding the RDEC.
26-29 Enter the last digit of the calendar year and Julian date requirements are submitted.
30 Enter the SICA NIMSC.
31-36 Blank.
37-42 Enter the OWRMR.
43-48 Blank.
43-50 Enter the last two digits of the current fiscal year.
51-70 Recurring Demand Projected Requirements Current fiscal year.

51-55 1stQtr (Zerofill)

56-60 2d Qtr (Zerofill)

61-65 3d Qtr.(Zerofill)

66-70 4th Qtr.(Zerofill)
71-78 Blank
79-80 Entera 1 in position 79. Position 80 will be blank.

Transaction 2

Positions Instructions
1-25 Duplicate entries in positions 1-25 of transaction 1
26-45 Recur rmg demand Projected Requirements - Current fiscal year plus one.

31-35 2d Qtr.(Zero fill)
36-40 3d Qtr.(Zero fill)

oS
[y



41-45

Positions
1-25
26-35
26-30
31-35
36-55
36-40
41-45
46-50
51-55
56-75
56-60
61-65
66-70
71-75
76-78
79-80

Positions
1-25
26-45
26-30
31-35
36-40
41-45
46-65
46-50
51-55
56-60
61-65
66-75

66-70

71-75
76-78
79-80

Instructions
4th Qtr.(Zero fill)
Recurring demand Projected Requirements - Current fiscal year plus two.
1st Qtr.(Zero fill)
2d Qtr.(Zero fill)
3d Qtr.(Zero fill)
4th Qtr.(Zero fill)
Recurring demand Projected Requirements - Current fiscal year plus three.
1st Qtr.(Zero fill)
2d Qtr.(Zero fill)
Perpetuate data from transaction 1 positions 27-29.
Enter a 2 in position 79. Position 80 will be blank.

Transaction 3

Instructions

Duplicate entries in positions 1-25 of transaction 1.

Recurring demand Projected Requirements - Current fiscal year plus three (continued).
3d Qtr.(Zero fill)

4th Qtr.(Zero fill)

Recurring demand Projected Requirements - Current fiscal year plus four.
ist Qtr.(Zero fill)

2d Qtr.(Zero fill)

1st Qtr.(Zero fill)

4th Qtr.(Zero fill)

Projected Unserviceable Returns - Current fiscal year.

1st Qtr (Zero fill)

2d Qtr (Zero fill)

3d Qtr.(Zero fill)

4th Qtr.(Zero fill)

Perpetuate data from transaction 1 positions 27-29.

Enter a 3 in position 79. Position 80 will be blank.

Transaction 4

Imctriuntinne
i (2

Duplicate entries in positions 1-25 of transaction 1.

Projected Unserviceable Returns - Current fiscal year plus one.
1st Qtr.(Zero fill)

2d Qtr.(Zero fill)

3d Qtr.(Zero fill)

4th Qtr.(Zero fil1)

Projected Unserviceable Returns - Current fiscal year plus two.
1st Qtr.(Zero fill)

2d Qtr.(Zero fill)

3d Qtr.(Zero fi111)

4th Qtr.(Zero fill)

Projected Unserviceable Returns - Current fiscal year plus three.
1st Qtr.(Zero fill)

2d Qtr.(Zero fill)

Perpetuate data from transaction 1 positions 27-29.

Enter a 4 in position 79. Position 80 will be blank.
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Positions

1-25

26-35
26-30

O W
=P e
[9 0 3 N
NN O MO

(4]
>
-~
o

56-60
61-65
66-70
71-75
76-78

o -3
D Ww

Positions
1-25
26-45

W W N
3O
B b o WO

o oo

'S
N
»
o

46-50
51-55
56-60
61-65
66-75

Transaction 5
Instructions

Duplicate entries in positions 1-25 of transaction 1.

Projected Unserviceable Returns - Current fiscal year plus three (continued).
3d Qtr.(Zero fill)

4th Qtr.(Zerofiil)

Projected Unserviceable Returns - Current fiscal year plus four.

4th Qtr. (Zero fill)

Projected Nonrecurring Requirements - Current fiscal year. (Exclude PWRS, initial provision-
ing/outfitting (ISSL), follow-on provisioning/outfitting (FOSSL) requirements, procurement
lead time requirements budgeted by SICA and to be funded by SICA MIPR-a procurement lead
time in advance of SICA MSD.)

1st Qtr (Zero fill)

2d Qtr (Zero fill)

3d Qtr.(Zero fill)

4th Qtr.(Zero fill)

Perpetuate data from transaction 1 positions 27-29.

| NI ":"

LIl a

If ncnrecurring requirements are projected, position 80 will be blank. If no nonrecurring re-
quirements are projected, enter an E to indicate last transaction for item. If E is entered in
position 80, transactions 6 and 7 will not be submitted.

Transaction 6
Instructions

Duplicate entries in positions 1-25 of transaction 1.

Projected Nonrecurring Requirements - Current fiscal year plus one. (Exclude PWRS, initial
provisioning/outfitting (ISSL), follow-on provisioning-outfitting (FOSSL) requirements, pro-
curement lead-time requirements, and other requirements budgeted by SICA and to be funded
by SICA MIPR a procurement lead time in advance of SICA MSD).

1st Qtr.(Zero fill)

2d Qtr.(Zero fill)

L NaY rr MmN

Projected Nonrecurrmg Requirements - Current fiscal year plus two. (Exclude PWRS, initial
ioning/outfitting (ISSL), follow-on provisioning/outfitting (FOSSL) requirements, pro-

isionin Joutfitting (ISSL), follow-on provisioning/outfitti
em

rent lpad time req irements, and other requirements budzeted by SICA and to be funded
bv SICA MIPR a procurement lead time in advance of SICA MSD).

1st Qtr.(Zero fill)

2d Qtr.(Zerofill)

3d Qtr.(Zerofill)

4th Qtr.(Zerofill)

Projected Nonrecurring Requirements - Current fiscal year plus three. (Exclude PWRS, initial
provisioning/outfitting (ISSL), follow-on prov151onmg/outfittmg (FOSSL) requlrements pro—
curement lead-time requlrements and other requirements budgeted by SICA and to be funded
(NYe A RETTITY Pet ot A . LQTIMNA QAT

Dy DICA MIFRa procuremem lead time in advance of SICA MSD).
ist Qtr.(Zero fill)

2d Qtr.(Zero fill)
Perpetuatedata from transaction 1 positions 27-29
Enter a € in position 79. Position 80 will be blank

WA
(]
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Positions Instructions

1-25 Duplicate entries in positions 1-25 of transaction 1.

26-35 Projected Nonrecurring Requirements - Current fiscal year plus three (continued). (Exclude
PWRS, initial Drov1510n1ntz/0utfitt1n2 (ISSL), follow-on provisioning/outfitting (FOSSL) re-

quirements, procurement lead-time requirements, and other requirements budgeted by SICA
and to be funded by SICA MIPR a procurement lead-time in advance of SICA MSD)
26-30 3d Qtr.(Zero fill)
31-35 4th Qtr.(Zero fill)
36-55 PrOJectea N onrecurrmg Requirements - Current fiscal yea r pius

Maze smam rmmtmurs s men s el I\ic

"~ 11
VLHIUW-OI1 PL UVlblUlllllslU

by SICA MIPR a proc
36-40 1st Qtr.(Zero fill)
41-45 2d Qtr.(Zero fill)
46-50 3d Qtr.(Zero fill)
51-55 4th Qtr.(Zero fill)

56-78 Blank.
79 Entera 7.
20 Enter an E to indicate last transaction for item

w»
»
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APPENDIX D

NONCONSUMABLE ITEM MATERIEL SUPPORT REQUEST
JLC FORM 17

1. The NIMSR has been established to obtain initial support and recordation of the SICA in the DLSC
TIR. Forms may be locally reproduced as required. Once the SICA is recorded as a user, the NIMSR won’t
be used to obtain follow on support.

2. Instructions for completing the NIMSR are as follows: The form will be submitted in duplicate to the
PICA. The requesting service will complete Part I. Upon receipt, the PICA will complete Part Il and return
the NIMSR to the SICA within 45 days. The PICA/SICAs will be responsible for identifying the cognizant
configuration manager in its involved service in Part I, block 13 and Part II, block 12. One copy of the
completed NIMSR will be returned to the SICA; NIMSR Focal Point and one copy will be retained by the
PICA for its records. Information copies will be provided by the PICA to all configuration organizations

identified. Additional information may be provided in the remarks block on the back of the form.

T

PARTI
The requesting activity will complete the NIMSR as follows:

FROM: Enter your one position service code (A=Army, B=FAA, C=Coast Guard, F=Air Force,

M =Marine Corps, N =Navy) and the two-position alpha managing activity code, contac
(including office symbol/code), and automatic voice network (AUTOVON) phone number.

’
R B BT
U I14lIg, duaress

TO: Enter the one position service code, two-position alpha managing activity code, and the mailing ad-

dress of the PICA managing activity.

BLOCK 1: Enter the NSN. If the NSN desired is in a DOD I&S family relationship, the master NSN must
be entered here.

BLOCK 1A: If AF managed, enter MMAC code, if applicable. If Navy managed, enter COG code, if ap-
plicable. Otherwise, leave blank.

BLOCK 2: Enter the primary part number.
BLOCK 3: Enter the type of weapon system/end item application.

BLOCK 3A: Enter the number of weapon system/end items being supported.

provide.
BLOCK 4A: Check appropriate block to advise the PICA ifa TRP will be required for Phase Il review.
BLOCK 5: Enter the item(s) repairability code.

BLOCK 5A: Enter the MLC to indicate management technique to be applied. (E = Depot Reparable Com-
ponent, D=End Item of Equipment, R = Consumable, U= Special Management)

BLOCK 6: Enter the appropriate MOE rule to be established in the DLSC TIR.

BLOCK 7: Enter the number of installs that will be required.
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BLOCK 8: Enter one of the following codes to indicate the type of program used to determine item require-
ment: (H=Hours, M =Miles, R =Rounds, S=Starts, L= Landings, D=Days, T=Months, Y = Years).

BLOCK 9: Ifthedesired NSN isina DODI + S family relationship, list all related NSNS that you want to
become a user on. Use block 15 or the back of the form if more space is required.

BLOCK 10: Enter the projected annual operational usage, e.g., 150,000 hours, 800 months, 600 overhauls,
etc.

BLOCK 10A: Enter the initial quantity required
RLOCK 10R: Enter the date the initial quantity is required.

BLOCK 10C: Enter the date support is desired for Phase II (NIMSC 5, 6) only. Applicable only if TRP is
notrequired.

BLOCK 11: Entry required only if block 4 is NIMSC 5 or 6. Enter projected replenishment demand by year
for 5 years. (A through E are years 1-5).

BLOCK 12: Entry required only if biock 4 is NIMSC 5 or 8. Enter the projected unserviceable assets to be
returned to the PICA for the corresponding 5 year period identified in block 11. (A through E are years 1-5.)

BIL.OCK 14: Enter the SICA internal suspense control number.

BLOCK 15: Enter additional data if necessary.

BLOCK 16: Enter thesignature and title of the requesting official and the date signed.
PARTII

The PICA will enter information in the Part Il blocks of the NIMSR (JL.C Form 17) as follows:

FROM: Enter your one-position service code, two-position alpha managing activity code, contact name
address (including office symbol/code), and AUTOVON phone number.

TQ: Enter the one-position service code, two-position alpha managing activity code, and the address.
BLOCK 1: Check appropriate box to concur or nonconcur with the NIMSC requested in Part I, block 4.
BLOCK 2: Ifnonconcurrence inblock 1, provide justification and PICA proposed NIMSC.

BLOCK 3: Enter the method (MIPR or funded requisition) by which the initial quantity will be supported.

BLOCK 4: Enter the number of months which will elapse between receipt of a SICA MIPR/requisition and
the time materiel will be available for release to the SICA.

BLOCK 5: Enter the date the MIPR or funded requisition is required by the PICA. (Materiel support date
k 8) minus procurement lead-time (Part II, block 4) minus PICA administrative MIPR process-
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DY NMAWrA, Do ab 10 13 1o conlicntalag asénd Lhaw smnéamial iota b meneidad ~ MDD
DLUVUN {; LIILET UIE L0LAd1A0lldl VdlUubt L0 DECILEU WIILII 1lidLELIE] 15 W DT PIUVIUCU Via lvidr 1w,
BLOCK 8: When NIMSC requested is 5 or 6 (Part I, block 4) and the PICA concurs (Part II Block 1), enter

BLOCK 9: For NIMSC 5 items, enter the DODAAD code and address for the activity where unservicea-
bles are to be shipped.

WRY AT F 4 ™ i al TIYY S A 3 A 4 e L 1 ~ s L
bBLUU 1U: nnterine rivA aocumentconiroi numbper.
BLOCK 11: Enterthedatethecatalogdata wassubmitted to DL.SC
BLOCRK 11: Enter thedatethecatalogdata was submitted to DLOU

BLOCK 12: Enter the mailing address of the cognizant configuration/engineering management organiza-
tion elementin the SICA service.

BLOCK 13: Enter additional data (or overflow from other blocks) as required.

123 WaTal 'RV N - I T U (IS B
DLUUN 14! LNOLEr tne signature ana utie or
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APPENDIX D
NONCONSUMABLE ITEM MATERIEL SUPPORT REQUEST
EARYI SICA REQUESTING ORGANIZATION

SROM (3VC Coae. MY Code. Name. Agaress. Pronel

~Q (SVC Cooe. MgT Code. Adaress)

1. NSN (Masten)

Ar
COG Cove

A,

~

3. WEAPON SYSTEM . ENO iTEM APPLICATION

JA. NUMBER OF SYSTEMS SUPPORTED

4A, TECHNICAL
REVIEW PACKAGE
{TRP}REQUIRED

O ves O o

4. LEVEL OF SUPPORT
. (NIMSC)

S. REPAIRAB LITY CODE SA.  MGTLEVEL

COOE (MLCH

8. MAJOR ORGANIZATIONAL
ENTITY (MOE) RULE

7. INSTALLED QTY.

8. TYPE PROGRAM 9. NSN (Surtable Subs)

10 OPERATIONAL ANNUAL USAGE

10A. INITIAL QUANTITY

108 DATE INITIAL QUANTITY REQUIRED 10C.  NEQUESTED MATERIAL SUPPOAT DATE

11 REPLENISHMENT DEMAND

A |8 |c

RVICEABLE RETURNS

€

13 $ICA CONFIGURATION MANAGER

14 SICA CONTROL NUVSER

16. SIGNATURE AND NITLE OF REQUESTING OFFICIAL

DATE

PART )

P W G I

FROM (SVC Cooe. Mgr Coae, Name. Adaress, Pronei

‘ ‘ I TO 15VC Cooe. Mgt Code, Adaress)

1 LEVEL OF SUPPORT INIMSC)

J coneun (T nonconamm

Qe

3 METHOD OF SLPPORT FOR INITIAL QUANTITY

ROCUREMENT LEAD TIME (Monihs) § DATE SUNDS REQURED

& UNTCOST 1 "OTAL OOLLARVALLE

8. APPROVED MATERIEL SUPPORY DATE 3. UNSERVICEARLE RECEIVING ACTIVITY IDODAAQ. Adoress)

10 DOCUMENT CONTROL NUMBER N

DATE SUBMITTEN TO OLSC 12 PICA CONFIGURATION MANAGER

13 AEMAAXS

‘4 SIGNATURE AND TITLE OF APPROVING OFFIC AL

JLCFORM 17, MAY 87

PREVIOUS EDITION IS OBSOLETE
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APPENDIX E

ASE II consideration. This
dentify the contents. SICAs
ill ac s , repair, and packaging speci-
ficatxons and retur th p ckage with a signed copy of the Certlﬁcate of Usability when specifications are
concurred with. In those instances where concurrence is not obtained, reasons for nonconcurrence and/or
the revisions required to PICA speciﬁcations which, if incorporated, would result in SICA concurrence will

.

be returned to the PICA. The SICA review is to be completed and the package returned to the PICA within

-~ o~

120 days from the date of the PICA transmitial ietter.

[~
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o
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3. Enterthe NSN.

4. Enter the applicable PICA management level code as follows:
D Major End Item
E Reparable Item

5. Ente

iy
fas
=
(-]
@)
Iy
=1
3
=]
D.
b)
o
g,
[+
0
o
=
]
1]
",
w
‘g
<]
o]
o+
e}
e
3
o
1]
-
—_
)
Z
\-/

6. Listprocurementdata enclosed with package.

Enter the Procurement Method Code (PMC).

o
53]
=}
=g
®
"
[
5
o©
U)
<
C‘
=3
2
®

are included in a technical order

neloced with nackace, If renair spe cification

a VY avas GG p™ —-s clillat 1

r ae s u
s known to be available to the SICA ICP, 1dent1fv t.he technical order and applicable section instead

;f orward1 g the document itself.

s WO
-
)

e UN
n er

10. List proposed credit for unserviceable returns.

11. Enter the control number of the DMISA in force.

10 [ ) S AT =21 v allic s cnd 0 d DTN A e 6 i i

12. The proposed ETD will normally be set at 270 days from the date of the letter which transmitstheitem
Antn nanlracn far raviawur

UALA PALAGERT AVE LT VAT YY .

13. Enter the Department of Defense Activity Address Directory (DODAAD) code of the PICA collection
point designated to receive assets subject to automatic returns.

14. Enter the applicationof the item.

15. Enter the pacizaging specifications.
"l

12 Wrtarwramarke ifraqnirad

v A4LIIVCL FTIIAL DD, L L TY UL TU,
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i

APPENDIX E

CONTENTS CHECKLIST
T SUBMITTING ACTIVITY 2. TEM NAME /
3. NATIONAL STOCK NUMBER 4 MANAGEMENT LYKEL CODE _

5. FSCM AND MANUFACTURER'S PART NUMBER A‘JREMENT DArA

7. PROCUREMENT METHOD COOE 3. S0 EMAIN 0] 9. REPAIR DATA ENCLOSED

10. PROPQOSED CREDIT FOR UNSERVICEABLE ‘TURNS
W

12. PROPOSED EFFECTIVE TRA

11. DMISA

Oves O wno

OMISA CONTAROL NO.
13. RECEIVING ACTIVITY FOR REPARABLES

14. APPLICATION 18, PACKAGING SPECIFICATION

18. AEMARKS

..... REPLACES AFLC FORM 188, MAR 78, WHICH WILL 8E USED

JLC FORM g FoR
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APPENDIXF

item manage ment Rem‘oducti f th1s f mist

2. Instructions for completing the JLC Form 19 are as follows. The requesting office will complete Part
I (blocks 1-14) and mail to the involved service ICP. The receiving ICP will complete Part II (blocks 1-6).

FROM: Enter your one posmon serv1ce code (A=Army, F=Air Force, M=Marine Corps, N= Navy,
B=FAA,C ast two position alpha managing activity code, contact name, address (including

BLOCK 1: Enter the NSN. If the NSN desired is in a DOD &S family relationship, the master NSN must
be entered here.

BLOCK 2: Enter the primary part number.

BLOCK 3: Enter the type of weapon system/end item being supported.

DY NOMW A. Tabnnblnmmiin (1énmm narma)

DIL/UUIN 4. LLIILEL UIC [IUUILL (1LELIL L1allle)

BLOCK 5: Ifthe desired NSN is in a DOD I&S family relationship, list all NSNs in the family (continue
on back)

BLOCK 6: Enter theitem unit price

BLOCK 10: Enter the current and proposed data elements requiring change. If "Service Use Discontin-
ued"” is checked in Block 7, note any continuing Foreign Military Sales (FMS) support requirements by
inserting the applicable "FMS Sponsor Only” MOE Rule in the "SICA TO" space.

BLOCK 11: Enter the name, office symbol/code, and AUTOVON phone number of the individual to be
contacted regarding this form.
BLOCK 12: Enter the response due date. Allow time based on the following standards:

60 days - NIMSC changes within Phase I, deletion of SICA MOE rule, other.
90 days - SICA request for NIMSC changes from Phase I to Phase Il or vice versa

N
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120 days - Deletion of PICA Moe rule of PICA reassignment
180 days - MLC Change, PICA request for NIMSC change from Phase I to Phase II

BLOCK 13: Do not fill in for consumables. Must be filled in for changes from consumables to noncon-
sumables.

BLOCK 13A: Enterthes
BLOCK 13B: Enter estimated repair costs.
BLOCK 13C: Enter 65% for NIMSC 5 items.
BLOCK 13D: Enteractivity code of repair facility.

BLOCK 14: Enter name, title, and signature of requesting official.

PART II
To be completed by the approving activity and returned to the requesting activity as follows:

FROM: Enter your one position service code, two position alpha managing activity code, contact name,
address (including office symbol/code), and AUTOVON phone number.

TO: Entethe one position service code, two position alpha managing activity code, and the address.

BLOCK 1: Mark either "concur” or "nonconcur."” Explain nonconcurrence in "Remarks" block on back of

DY N O Db anmemenund NNTMOOY 1012 oo mmne alan ambne MAD D..1..
DDLUV & LWL dppl OveEU IN1ivIOoU. 11 lUbl!lg umnagex , AldU eI VMU LY [VUle.
BLOCK 3: Enter your document control number

BLOCK 4: Enterthe ETD.
BLOCK 5: Enter the MSD.

BLOCK 6: Enter the name, title and signature of the approving official and the date signed.
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APPENDIX F
DATE
PICA / SICA MANAGEMENT LEVEL CHANGE
AND/ORREASSIGNMENT REQUEST
PART) TO 8 COMPLETED BY THE REQUESTING OFFICE
FROM (5VC Code, Mgt Code, Name, Address, Phone) TO (SVC Code, Mgt Code, Address)
1. NATIONAL STOCK NUMBER (Master) 2. PRIMARY PART NUMBER 3. A/mlou
4. ITEM NAME 8. NSN (Suitable Sub) 6. SQIT PRICE
i s 4
7. ACTION (s) RECOMMENDED BY THE PICA / SICA FOR CONCURRENCE
A. REASSIGNMENT OF PICA / SICA RESPONSIBILITY FROM MANAGING ACTIVITY CODE T
8. CHANGE IN MANAGEMENT LEVEL CODE FROM ] consuma (] NONCONSUMABLE
(Check Applicable Box) TO ] consymast ] vﬁnconsumnau
8 REASON FOR REQUEST (Attach Rationale) - “’ﬁﬁ**'
] eCONOMIC OR TECHNICAL FACTORS SERV)R USE DIS INUED
0] oEPOT MAINTENANCE ASSIGNMENT OCATION OF MANAGEMENT
3 oTheR (Explain) Ou TICS REASSIGNMENTS
N
9. OTHER INFORMATION
LAST 2 YEARS DEMAND QUANTITY ON HAND | DUE TY UE OUT QUANTITY | ITEM MANAGEMENT CODE
i - { :
10. DATA TO BE CHANGED ARE
. T PV
DATA ELEMENTS ol | LA
AFFECTED TO | FROM 10
MOE RULE ‘L
NIMSC ‘ ! P
N
CMD (AAC, Repair Code, etc.)
SMA&R CODE J '
11. POINT OF CONTACT OFFICE SYMBOL CODE | PHONE | 12. RESPONSE DUE DATE
i !
‘ ! I
13. REPAIR QVERHAUL SPECIFICATION . PUBLICATIQN (If applicable) (Mandatory if changing from consumable 10 nonconsumable)
A. SPEC. PUBNUMBER | B. EST OVERMAUL COST !Tc. €57 CREDIT FOR UNSVC RETURNS 0. OVERHAUL ACTIVITY CODE
L
i4. TYPED NAME AND TiTLE OF REQUESTING OFFICIAL : SIGNATURE OF REQUESTING OFFICIAL
PART I TOBECOMPLETED BY THE APPROVING AUTHORITY
FROM (SVC Code, Mgt Code, Name, Address, Phone) ﬁo {SVC Code. Mgt Code, Address)
!
tl
1.
3 concur ] NONCONCUR I
2. APPROVED NIMSC, MOE RULE 3. DOCUMENT CONTROL NUMBER 4. PROPOSED EFFECTIVE TRANSFER DATE | 5. MATERIEL SPT DATE
! |
| ]
6. TYPED NAME AND TITLE OF APPROVING OFFICIAL SIGNATURE OF APPROVING OFFICIAL DATE

JLCFORM 19, MAY 87

PREV QUS ED'TION IS CBSOLETE
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APPENDIX G

Interrogation Results of Other Service
Inventory Conirol Points (ICPs)

ing format
Field Legend Positions Explanation
Document Identifier 1-3 See paragraph 2C below
Routing Identifier (To) 4-8 ICP being interrogated.
7 Reserved.
National Stock Number 8-20 NSN of item required.
Service Management Codes 21-22 Management Aggregation of requiring ICP.
Unit of Issue 23-24 Two letter abbreviation.
Quantity 25-29 Quantity of time required.
Document Number 30-43 (1) 30-35 DOD Activity Address code
(2) 36-39 Julian Date.
{3) 40 J constant to denote interservice transaction.
(4) 41-42 Control (serial) number.
Manufacturer’s Code 44-48 Manufacturer’s five-digit code.
Part Number 49-66 Part Number of required Item.
Routing Identifier (From) 67-69 Activity to which the reply should be sent.
70-71 Reserved.
Reimbursable/Nonreimbursable 72 Enter "1" if reimbursable
Enter "2" if nonreimbursable
73 Reserved
Part Number 74-80 Continuation of long part number.

Fieid Legend Positions Expianaiion
Document Identifier i-3 JSX.
Routing Identifier (To) 4-6 Originating Activity
7 Reserved
National Stock Number 8-20 NSN of item offered.
Service Management Codes 21-22 Duplicated from the Interrogation transaction.
Unit of Issue 23-24 Two-letter abbreviation
Quantity 25-29 Quantity available.
Document Number 30-43 Duplicated from the interrogation.
Manufacturer 44-48 Manufacturer’s five-digit code.
Part Number 49-66 P/N of offered item.
Routing Identifier (From) 67-69 Routing Identifier of Offering ICP.
1&S Code 70 Identifies potential interchangeable or substitute
item being offered in lieu of item requested

71 Reserved.
Reimbursable/Nonreimbursable 72 Enter "1" if reimbursable, and "2" if non-
Code reimbursable.
Condition code 73 Enter MILSTRAP condition code.
Unit Price 74-80 Standard unit price of offered item.



AMC-R 700-99/NAVSUPINST 4790.7/AFLCR 400-21/MCO P4410.22C

2.

C.

Interrogation Message Formats.
a. Message will contain the following data:

(1) Type Action.
(2) Document Identifier.
(3) Stock Number.

AN YT _y OT

(4) Unit of Issue.

(5) Quantity Required.
(6) Part Number.
(7) Document Number.

fON YT

(8) Unit Price.

Replies to message interrogations will contain the following data:

(1) Type of Action.

(2) Document Identifier.
(3) Stock Number.

(4) Unit of Issue.

rromam b PN

(BN N)..- der Acraslalll
\v) quauuuy avaliawvie.,
Document Identifiers.

(1) Interrogation.

(6) MILSTRAP Condition Code.

(7) Where Available.
(8) Document Number.

(9) Unit Price, if reimbursable.

27 April 1990

Code Explanation
MY TVemd b Sibmcncammmmdmn ~dbe o e A ot d L S FUR SESIN 5 YLD G o S
JIA USed 10 interrogaie otner program participants 1or requirements. i1ssue rriority Group
II (Priorities 04-08)
JTV Used to interrogate other prooram nparticinants for reguirements other than ur-
JTV Used to interrogate other program participants for requirements other than ur
gent/emergency.
JTZ Used to interrogate other program participants for emergency requirements, Issue Pri-
ority Group I (Priorities 01-03).
(9 Tntarracatinn Ranly
\&) ARAVCE L Usau.&unl AUCHI
Code Explanation
JSX Use to identify a reply to an interrogation.
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APPENDIX H
TERMS

Approved Force Acquisition Objective- See DOD Directive 4100.37.

Authorized to be in Use- That quantity of end items of equipment authorized in accordance with
individual service allowance documents.

Consumable Item- An item that is normally expended or used up beyond recovery in the use for which it

Contract Maintenance- Any depot level maintenance performed under contract by commercial organiza-
tions, including original manufacturers.

Depot Maintenance Interservice Support Agreement (DMISA) - An agreement whereby one service
(the agent) accomplishes depot level maintenance work for another service (the principal).

Depot Reparable Component- An item of durable nature which, when unserviceable, normally can be
economically restored to a serviceable condition through reguiar repair procedures. An item which, when
beyond the repair capability of lower level (organization/intermediate) maintenance, is returned to the
depot which possesses more extensive repair facilities. Condemnation and disposal is normally not au-
thorized below depot level. Requirement determination by ICP considers projected unserviceable returns
from using activities. When attached to or installed in another item, it loses its identity and becomes an
integral part of the item in which it is attached or installed; for example, valves, fuel controls, truck trans-
missions, amplifiers, turbine wheels, actuators, etc.

Depot Source of Repair (DSOR)- A two-digit code assigned to each activity that performs depot main-
tenance on nonconsumable items. This code, which indicates the approved DSOR for each using service, is
to be included for each nonconsumable item that is cataloged in the DIDS TIR. The MISMO is the only
approval authority for establishing DIDS DSOR data for that service.

End Item- An NSN item which is a final combination of end products, component parts, and material

chinh ia randy farite intandad 11an and rataing ite idantitv duiininaiana Ra irarmanta nranarmalle hacad an
Wlllbll 101 cau.y AUVL AUD 411LCI1IIUMTCU UDT Aailu i1 vual1iio l|l° AUCAIVA UJ Ui "“5 usc. xuc\{uu Tlliciivwalic 1ivi ula.uy yadscu ull

authorization documents, such as tables of basic allowances or tables of organization and equipment. Asset
visibility is not normally maintained by the ICP when the item is in the hands of the user; for example,
vehicles, ground starting units, generator sets, electronic test equipment, oscilloscopes ete.

Inconsistent Item- An item which the using military services manage differently from each other, i.e. in
some combination of end items, depot reparable components, consumables and/or special management
items.

Inventory Control Point (ICP)- An organizational unit or activity within a DOD supply system which is
assigned the primary responsibility for the materiel management of a group of items either for a particular
service or for the Defense Department as a whole. Materiel management normally includes cataloging
direction, requirements computation, procurement direction, distribution management, disposal direction

and aanarally rahiniild dirantinn ar naoanni dacionatad tn avarsica Intaoratad Matarial Manacarmant fae an
arnGa geliciany, reouiiG GireCulonl, O dgTliCy GCSigiaic vU SXTITCIST 1liCErawCl maelics uuauasclucuu 101 all

FSC group/class, commodity, or item ona DOD or Federal Government-wide basis.

Interchangeability and Substitutability (I1&S):

a. Interchangeable Item- An item which, (1) possesses such functional and physical characteristics as

citilall 31l 11l il il A U32ESSES SULIL 1UIICLIOIL a8 P12

to be equlvalent in performance, reliability, and maintainability to another item of similar or 1dent1cal
purpose; and (2) is capable of being exchanged for the other item without alteration of the items themselves
or of adjoining items, except for adjustment.
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b. Substitute Item- An item which possesses such functional and physical characteristics as to be ca-
pable of being exchanged for another only under specified conditions or for particular applications and
without alteration of the items themselves or of adjoining items. This term is synonymous with the phrase,
"One way interchangeability," such as item B can be interchanged in all applications for item A, but item A
cannot be used in all applications requiring Item B.

Joint Policy Coordinating Group on Defense Integrated Materiel Management (JPCG/DIMM)- A
policy coordinating group established by the Joint Logistics Commanders to serve as a communication link
among the military logistics commands to further progress toward the objective of integrated manage-
ment.

Joint Policy Coordinating Group for Depot Maintenance Interservicing (JPCG-DMI)-

nnnrr]unnf:n argun rhartarad l-ur f'hn Jnint ‘ nmef1nc Ohmn ndare tn octnhlich cnaaifin maintananna intar_
ASAY LS u‘ll“\lllls 5 y wiiQAk VAU DAV 4L 6 S AT AT \J\lllllllullucl 2 VW COUVAAWVJILOAL DHC\,LLLh lllal“b: A1V ii1Vvel

service policy and provide for a defimtlve action program on a continuing basis.

Level of Authority (LOA) Rule- A code that identifies the LOA of a PICA or a SICA. The code indicates (1)
logistics materiel management, (2) level of responsibility, and (3) basis of categorization.

a. Level of Authority (LOA) Rule 22- A military service activity designated as the lead service (PICA)
and assigned, as a minimum, single submitter cataloging responsibility, procurement authority, disposal
authority, and depot maintenance responsibility for a multiused or single used nonconsumable item that
is, major end item, depot reparable component, nonstock funded consumable special management item.
Individual items, which are managed by the military services in some combination of the above with a
stock funded consumable are also considered as nonconsumable items. The degree of support received by a
SICA from the lead service (PICA) is identified by the NIMSC reflected in the Segment B of the DLSC TIR.

h. Level of Authority (I.OA) Rule 8D- A military service activity designated as the SICA for a noncon-
sumable item (that is, major end item, depot reparable component, nonstock funded consumable/ special
management item; an individual item, which is managed by the military services in some combination of
the above with a stock funded consumable, is also considered as a nonconsumable item) where lead service
responsibility (single submitter cataloger, procurement authority, disposal authority and maintenance
responsibility) has been assigned to another service. The degree of support received from the lead service
(PICA) isidentified by the NIMSC reflected in segment B of the DLSC TIR.

Major Organizational Entity (MOE) Rule- A composition of various alpha/numeric codes which, in addi-
tion to identifying the MOE, identifies the subcomponent of the MOE responsible for designated materiel
management functions and reflects the relationship between the subcomponents of the MOE as it pertains
to logistics support obtained or provided.

Maintenance Interservice Sunport Management Office (MISMO)- Individual offices established at
AMC, NAVSUP, AFLC, and USMC headquarters as service representatives and focal points to provide
and ensure continuity and standardization of policies and procedures within and among the services for
depot maintenance interservicing.

Management Level Code (MLC)- A code assigned to an item to identify the management technique being
applied by the using service. Code D indicates the item is managed by the service as an item of equipment;
code E as a depot reparable component; code R as a consumable; and code U special technique is applied.

).V £ 4 nal Divvabhaca Dansas MATDDY NN Danees AAQ 30 cann Al dh ot
ul.uxu:u.y l.ul.cl. ucpul uucuuu I urcviiadc Ascqucat \AVAAX AV )~ UULJ L' UL 1ll 440 13 UusS€a oy l.ut: u:quu ung Lvuu-

tary Department to request the procurement of supplies or nonpersonal services by the procuring depart-
ment or agency, and permits the procuring department or agency to authorize manufacture of the

necessary supplies.

Nonconsumable Items- NSN items of supply which are major end items (principal and secondary), depot
reparable components, special management, or inconsistent items.
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Nonconsumable Item Management- Those materiel management functions which are centrally per-
formed in order that an item can be introduced and managed in the DOD logistics system. Single submitter
cataloger, procurement, disposal authority, and depot maintenance have been designated for single-point’
assignment Other functions/processes such as item seiection configuration control engineering contro'l

,A;A“ [

Nonconsumable Item Materiel Support Codes (NIMSC)- Codes assigned to nonconsumable items

siicd

which indicate the degree of materiel support obtained by the SICA from the PICA or to identify the service
and/or sources of repair.

Subgroup (NIS) A working group comprised of mihtary serv1ce representatives

Nonconsumable Ite
chartered by the JPC

cza

Organic Maintenance- Maintenance performed by a military department under military control using
Government-owned or controlled facilities, tools, test equipment, spares, repair parts, and military and
civil service personnel.

Primary Inventory Control Act1v1ty (PICA)-The mlhtary service desxgnated under this programas the
smgle activity within the DOD responsu:ue for provmmg materiel support under this program. Respon-

iac il Ao abnmaandtbhonci ol mance Al cncceian o | s
blUlllLl.t:b W1il D€ aiscnar gtu uir ngll 11ur'llldi der VLLU Cnarineis.

Secondary Inventory Control Activity (SICA)- The military serv iceq receiving materiel support under
this program from the PICA for selected logistics functions. Res ilit discharged through
normal service channels.

m »
g
=
=
@

Single Submitter Cataloger- For this procedure, will be defined as the activity designated as the PICA.
The actual single submitter will be the activity s0 (iesignated within the MOE rule. Excluded from single

e Pl

submitter transaction is CMD in which canalogmg transacnons initiated by the PICA or DILAS are appro-
SR SR, |y R it e MT QN

}‘)me wr (lll'e(.l« buu 11Lldl L0 L Lou.
Special Management Items- Centrally managed items designated for special management by virtue of
not fitting the existing standard systems managing major end items, depot reparable comnonents and

consumables.

Wholesale Level of Inventory- Inventories, regardless of funding source, over which an inventory man-
ager at the national level has asset knowledge and exercises unrestricted asset control to meet worldwide
inventory management responsibilities.

Nancinmahla T aval af Invantaru. An invantary wacardlace af Hiinding caniiraa 110113alley Af limnmitad monan
/VIIDUIILIAQNMIT A4CT VL UL AllVOiILVWUL g Ve AllVClIbUlJ, AURQGIULICOD VL Lullullls evuxuc, us dlly Ul 11111ILCU 1 AliET
and depth, held only by the final element in a supply distribution system for the sole purpose of internal
consumption

Intermediate Level of Inventory- An inventory, regardless of funding source, that is required between
the consumer and wholesale levels of inventory for support of a defined geographic area or for tailored
support of specific consumer organizations or activities.

s JUURIE T I SRR - SERES NPy LI B TS 5 [ TS DS HRS SR DU I IR B 7S T RS TR 1,
neiall invenvory- ouppilies/materiel neia peiow une wiioiesaie ievel (ule intermedailate and consumer iev-
ala ey

CL1d
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AAC

ADP
AFAO

LAR LANS

AMARC
ASD
ATE
AUTOVON
CAGE
CCB
CETS
CIMM
CMD
DAAS
DAR
DCAS
DEPSECDEF
DIDS
DIMM
DIR
DLSC
DM

DMI
DMISA
DNA
DOD
DODAAD
DRO
DSOR
ECP
ETD
FAD
FAR
FOSSL
FSC
FSG
GFE

1&S

Ho g
IMM
IPD
ISIS
ISSL
JCAP-CG
JLC

APPENDIX I

ABBREVIATIONS

Acquisition Advice Code
Automated Data Processing

Approved Force Acquisition Objective

Aerospace Maintenance and Regeneration Center
Assistant Secretary of Defense

Automatic Test Equipment

Automatic Voice Network

Commercial and Government Entity
Configuration Control Board

Contractor Engineering and Technical Services
Commodity Integrated Materiel Manager
Catalog Management Data

Defense Automated Addressing System
Defense Acquisition Regulation

Defense Contract Administration Service
Deputy Secretary of Defense

Defense Integrated Data System

Defense Integrated Material Management
Disassembly Inspection Report

Defense Logistics Services Center

Depot Maintenance

Depot Maintenance Interservice

Depot Maintenance Interservice ouppon ng: greement
Defense Nuclear Agency

Department of Defense

Department of Defense Activity Address Directory
Disposal Release Order

Depot Source of Repair

Engineering Change Proposal

Effective Transfer Date

Force Activity/Designators

Federal Acquisition Regulation

Follow-on Provisioning/Outfitting

Federal Supply Class

Federal Supply Group

Government Furnished Equipment
Interchangeability and Substitutability
Inventory Control Point

Integrated Materiel Manager

Issue Priority Designator

Interchangeable Substitutable Item Subgroup
Initial Provisioning/Outfitting

Joint Conventional Ammunition Production-Coordinating Group

Joint Lugistics Commanders
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JPCG/DIMM Joint Policy Coordinating Group for Defense Integrated Materiel Management

JSCCB Joint Services Configuration Control Board

LOA Level of Authority

LR Logistics Reassignment

MILSBILS Military Standard Billing System

MIL-STD Military Standard

MILSTEP Military Supply and Transportation Evaluation Procedures
MILSTRAP Military Standard Transaction Reporting and Accounting Procedures
MILSTRIP Military Standard Requisitioning and Issue Procedures
MIPR Military Interdepartmental Purchase Request
MISMO Maintenance Interservice Support Management Office
MLC Management Level Code

MOE Major Organizational Entity

MOV Materiel Obligation Validation

MRO Materiel Release Order

MSD Materiel Support Date

NIMSC Nonconsumable Item Materiel Support Code

NIMSR Nonconsumable Item Materiel Support Request

NIPC Nonconsumable Item Program Committee

NIS Nonconsumable Item Subgroup

NSA National Security Agency

NSN National Stock Number

OASD Office of the Assistant Secretary of Defense

OPR Office of Primary Responsibility

OSD Office of the Secretary of Defense

OWRMR Other War Reserve Material Requirement

PHST Packaging/Handling/Storage/Transportability

PICA Primary Inventory Control Activity

PMC Procurement Method Code

PR Purchase Request

PN Part Number

PWRR/PWRS Prepositioned War Reserve Requirement/Preposition War Reserve Stock
QA Quality Assurance

QDR Quality Deficiency Report

RDEC Requirements Data Exchange Card

SICA Secondary Inventory Control Activity

SISMS Standard Int legr rated Suppor.. Management u_'y'S tem

SMR Source Maintenance Recoverability

SOS Source of Supply

TDR Teardown Deficiency Report

TIR Total Item Record

UMMIPS Uniform Materiel Movement and Issue Priority System
WISSA Wholesale Interservice Supply Support Agreement
WMR War Materiel Requirements.
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APPENDIX J

LIST OF REFERENCED DOD AND OTHER JOINT SERVICE REGULATIONS

DODD 4000.19

Annn 1

DOD 40600.13R
DOD 4000.25-1M
DOD 4000.25-2M

DOD 4000.25-3M
DOD 4000.25-7M
DOD 4100.39-M
DOD 4120.3-M
DOD 4130.2-M
DOD 4140.26-M
DOD 4140.32-M

ODI 4140.35

o

4140.42

[

OD

o

DOD 4160.21-M
DODI 4400.1
DODD 4410.6

AN ZAnN OO0
DU 9UUV.LT

DODD 5000.39

DODI 5010.12
DODD 5010.19
DODD 72980.1

AR 700-82,

e w p e e

OPNVINST 4410
AFR 66-45,

MMM AANND 100
MUV 42UV. 14U,

DSAR 4100.6

Erierals We)

AFLC/AFSCR 800-24,
DARCOM-R 700-97,

NAVMATINST 4000.

MCO P4410.1B

Interservice, Interdepartmental and Interagency Support
Defense Regional Interservice Support (DRIS).
Military Standard Requisitioning and Issue Procedures (MILSTRIP)

Military Standard Transaction Reporting and Accounting Procedures
(MILSTRAP)

Military Supply and Transportation Evaluation Procedures (MILSTEP)
M\]\farv Standard Rt"n\o Q\n:fnm (MTI SRILI, Q\

The Defense Integrated Data System (DIDS)

Defense Standardization and Specification Program

The Federal Cataloging System

Defense Integrated Materiel Management Manual for Consumable Items
Defense Inactive Item Program

Physical Inventory Control for Department of Defense Supply System
Materiel

Determination of Initial Requirements for Secondary Item Spare and Repair
Parts

DOD Personal Property Utilization and Disposal Program

Priorities and Allocations

Uniform Materiel Movement and Issue Priority System (UMMIPS)
Management of Computer Resources in Major Defense Systems

Acquisition and Management of Integrated Logistic Support for System and
Equipment

DOD Technical Data Management Program

DOD Configuration Management Program

Method of Financing, Funding, Accounting and Fiscal Reporting for the Mili-

tary Assistance Grant Aid Program

a

PPN

10 1\ né
Foreign Military Sales Financial Management ]

Billing, Collecting and Accounting for Sales of Material from Supply System

Qa1
OUOCK

Joint Regulation Governing the Use and Application of Uniform Source
Maintenance and Recoverability Codes

Standard Integrated Support Management System (SISMS)

S
-
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