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1. General. Distribution operations workload forecasts formthe basis for
justifying resources (manpower and funds) and storage facilities/space

requi renents. Forecasts of workload are required for U S. Arny Mteriel
Conmand (AMC) depots and storage activities. The forecast should be

requi renents based, however, requirenents are inpacted by funding |evels of
ot her prograns, e.g., procurenent, overhaul, and research and devel opnent
progr amns.

2. Purpose. This regulation prescribes policies and procedures for
devel opi ng, reporting, and dissem nating supply operations workl oad forecast
dat a.

3. Scope. a. This regulation applies to the Deputy Chief of Staff (DCS)
for Logistics and DCS for Anmunition; Headquarters (HQ AMC, AMC nmj or
subor di nate conmands (MSC); project/product nmanagers (PM and storage
activities.

b. This regulation provides total forecast guidance for all functiona
areas of supply operations. Applicable functional area guidance is shown in
t he appendi xes.

4. Definitions. a. Anmunition/General Supply Fixed/Discrete Price
Categories. Ammunition Fixed Price Categories (app |) and General Supply End-
Item Discrete Price categories (app J) are grouped by handling characteristics
and category of supply for the purpose of fixed/discrete price devel opnent and
wor kl oad forecasting.

b. Bin. Any itemstored in a bin located at a storage facility.

c. Bulk. Any (nmediumor heavy) itemstored in a bulk |location at a
storage facility.

d. Discrete Pricing. Defense Logistics Agency (DLA) charges by bin,
nmedi um bul k, heavy bul k, hazardous, or najor item pricing categories (see app
J). (NOTE): Arny charges by major itemor secondary itemregardl ess of
storage location. Discrete pricing is further broken into receipts and on-
base/ of f -base receipts and issues with different rates applying to each
cat egory.

e. Each. The unit of work based on an individual item or task.

f. Elenents of forecast. Categories of the forecast will be shown
separately (i.e., receipts, issues, and stock readiness
functions). Each workload forecast category will be provided with a nethod
for calculating the forecast.

g. Fixed Pricing. Charges applied by an Arny storage site. There are
separate fixed prices for major itens, secondary itens, and anmunition. The
major itemprice is charged for each item
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The secondary itemprice is charged for each secondary line of transaction
regardl ess of the quantity per line. Amunition itens are charged by short
tons.

h. Lineitem A unit of work based on one line entry on a requisition
shi ppi ng order, receipt docunent, or other related supply transaction. For
purposes of this regulation, the forecast line itemw || be the nunber of
i ndi vidual receipt/ release docunents forecasted for receipt/shipnent for
general supplies used for secondary itens at all storage sites and najor itens

which fall into the categories of bin, bulk, or hazardous at DLA storage
sites.
i. Hazardous. Itens that require special handling at a storage facility.
j. Mjor item WNMajor itemdesignation and criteria will be per criteria

outlined in AR 710-1, Centralized Inventory Managenent of the Arny Supply
System chapter 9. Definition of the najor item and correspondi ng Federa
Supply Classification (FSC) are identified in AR 708-1, Catal ogi ng of Supplies
and Equi pnent Catal ogi ng and Supply Managenent Data, DA Panphlets 708-1, 2, 3,
and applicable changes to DOD 4160.21-M Defense Reutilization and Marketing
Manual .  Workl oadi ng major itemdesignators and FSCs are outlined in
appendi xes | (Anmunition) and J (General Supplies) per referenced

publicati ons.

k. Qher. Any itemnot neeting the criteria above.

|. Secondary item Those items with a second position of "2" in the
mat eri el category code.

m  Security/Pilferabl e/ Hazardous. Itemis Arnmy Wrking Capital Fund
(AWCF) Supply Managenent Arnmy (SMA) (Budget account code is 2) and
security/pilferabl e/ hazardous code is not "U' or blank

n. Short ton. A quantity of materiel having a weight of 2,000 pounds.

0. Stock readiness. A Departnent of Defense (DOD) programinvol ving the
t asks needed to assure the proper condition of materiel in storage is known
and reported, the condition is properly recorded, and materiel is properly
provided with adequate protection to prevent any degradation to | ower
condi tion codes.

p. Stock readiness workload. Wbrkload relating to stock readi ness not
i ncluded in the receipt-and-issue price (see appendi x K).

g. Wrkload. For purpose of this regulation, workload will be the
recei ving, shipping, and stock readi ness workl oad forecasted to be
acconpl i shed by storage activities in support of the MSCs
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5. Policy. a. Workload forecasts will be devel oped by the MSC. Internal
wor kl oad forecasts nust |ikew se be devel oped by individual storage
activities. Forecasts nust include PM workload projections and workl oad

i nposed by other agencies and activities (e.g., Custons/State Departnent,
etc.). The sumof all projected workload estinates will formthe basis for
program and budget justifications (including nmanpower requirenents) shown in
Arny budgets. Validation of the forecasts will be acconplished on an as-
required basis by a quarterly analysis. Wrkloads initiated by

agenci es/activities outside of AMC nust be approved by HQ AMC, ATTN

AMCLG AMCAM to be included in the workl oad forecasts

b. HQ AMC-approved workl oad forecasts will be used to support nmanpower,
fundi ng, and storage facility/space requirenents of storage activities.

c. HQ AMC-approved workl oad forecasts will be used to devel op work
aut hori zations for storage activities.

6. Responsibilities. Al activities involved in the workload forecasting
process are responsible for seeking sources and techniques that will inprove
the forecasting systemand accuracy of workload forecasts. Any proposals wll
be provided to HQ AMC, ATTN. AMCLG AMCAM for review.

a. The DCS for Logistics, HQ AMC, will--

(1) Provide overall supervision and gui dance for supply operations
pr ogram wor kl oad forecasti ng system

(2) Provide automation support to the workl oad forecast.

(3) Provide general supply annual workl oad gui dance by
30 Sept enber.

(4) Provide a brief narrative analysis that--

(a) summarizes significant changes fromprice forecasts (+ or - 10
percent).

(b) highlights departure from established trends.

(c) reviews areas of forecast inadequacy with corrective action
reconmended.

(5) Direct program executive offices (PEOQ to provide workl oad data
per this regulation
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b. The DCS for Ammunition, HQ AMC, will--

(1) Provide guidance for the devel opnent of the overall Cass V
wor kl oad forecast.

(2) Coordinate Class V peculiar issues with the DCS for Logistics.

(3) Ensure the ammunition workl oad forecast is consistent with DOD
5160. 65-M Singl e Manager for Conventional Ammunition (P&L), and this
regul ati on.

(4) Review quarterly workl oad sunmmari es and schedul e seni annual
wor kl oad neeti ngs.

(5) Provide annual amunition workl oad gui dance by
30 Sept enber.

c. MCs. Conmmanders of MSCs will, for those itens which they are
| ogistically responsi ble, prepare workload forecasts for receipts/issues and
stock readi ness functions per instructions provided in this regulation. HQ
I ndustrial Operations Conmand (10OC), as the field operational activity of DOD
Si ngl e Manager for Conventional Anmunition (SMCA), will forecast all
conventional amunition itens and consolidate other service forecast
requi renents. Adjustnents, for other than schedul ed updates, will be handl ed
per paragraph 8.e.

d. The Conmmander of each AMC storage activity will prepare a forecast for
general supplies and ammunition which will include the follow ng:

(1) Receipts and issues.
(a) Assets being held in local accounts belonging to the State
Depart nment, Custons Departnent, other interservice support activities, etc.

(Command Code X). (See appendixes G and H for formats.)

(b) O her agencies for which a forecast is not received. (See
appendi xes G and H for formats.)

(2) Stock readi ness functions.

(a) Care of supplies in storage (COSIS). (See appendi xes G and H
for formats.)

(b) Care of materiel in storage (COMS). (See
appendi xes G and H for formats.)
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(c¢) Rewar ehousi ng. (See appendi xes G and H for formats.)

(d) I'nventory. (See appendixes G and H for formats.)

(e) Surveillance. (See appendixes G and H for formats.)
e. The Conmmander, LOGSA wl/--

(1) Serve as the Executive Agent for the supply operations program
wor kl oad forecasting system

(2) Act as the coordinator to accunul ate/ consolidate and submt
forecast data to HQ AMC.

(3) Test and nmintain Decision Support System (DSS) data base for AMC
Responsibilities to include creating, converting, |oading, and updating a
vi abl e on-line data base for access through network systens.

(4) Provide technical guidance and support on automatic data
processi ng (ADP) subjects related to devel opnent and mai nt enance of DSS.

(5) Develop and maintain ADP systens docunentation

(6) Receive workl oad data from generati ng conmands and provi de
techni cal assistance to reporting activities.

(7) Schedul e and nmonitor the processing of data for tineliness,
accuracy, and technical acceptability. Fornalize data into report form

(8) Provide data base managenent and renote query capability.
(9) Maintain prograns that capture actual production data.

(10) Coordinate the quarterly analysis of actual versus forecasted
wor kl oad forecasting data.

f. HQ AMC DCS for Logistics and the Supply Workl oadi ng Techni cal Wor ki ng
Goup (TWG will--

(1) Review forecasts and reasons/inpacts on forecasts for changes to
standard forecast nodels.

(2) Determine factors affecting nore than one MSC and i npact of effect
on ot her MSCs.

(3) Modify existing forecasts, to include factors not addressed.
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(4) Validate inpact of nodifications.
(5) Direct changes to MSC s forecast, where applicable.

7. Types of forecasts. Supply activity operations workload forecasts
enconpass separate fiscal years (FY) and are keyed to the pl anning,
progranmm ng, budgeting, and execution cycle. The first year of the 7 years is
t he Conmand Budget Estinmate (CBE) forecast. The remmining 6 years constitutes
the Future Years Defense Program (FYDP) forecast. A prelimnary subm ssion of
all forecasts will be subnitted annually, 11 nonths in advance of the
execution year. This prelimnary submssion (due 1 Nov) will be used as a
starting point for the one-on-one reviews in Novenber by the TWG conprised of
representatives fromthe MsCs, storage activities, HQ AMC, HQ I OC, and ot her
forecasting agencies. The results of this revieww ||l be used for the second
subm ssion, which will be due 14 cal endar days after the TWG neeting. The DCS
for Logistics will review and validate all final submssions prior to the
budgeti ng process.

Table 1 prescribes the forecast submn ssion.

TABLE 1. Budget Subni ssion

For ecast Due Date
CBE and FYDP (First Subnission) 1 Novenber
CBE and FYDP (Second Subm ssi on) 14 cal endar days after
t he TWG neeti ng.
CBE and FYDP (Final Subnission) 7 cal endar days after the

DCS for Logistics
review in January.

a. CBE workload forecast. An annual CBE workload forecast, showi ng the
FY total will be prepared for each storage activity. The Command Qperating
Budget (COB) is incorporated in the CBE. The COB workl oad forecast shows the
recei ving, shipping, and stock readi ness functions workl oad according to
forecasts by storage activities. It is subdivided into the specific
functional areas listed in appendixes A B and K

b. FYDP workl oad forecast. An annual forecast, for each of the 6 FYs
beyond the CBE year, showing the FY total, will be prepared annually for each
storage activity and will be conpiled and presented in the sanme format as the
CBE.

c. Changes to the forecast.

(1) Increases or decreases to receiving and shipping workl oad forecast
whi ch occur during the forecasting cycle from1 Novenber through the 14
cal endar days after the TWG neeting in Novenber, may be entered directly into
the system by the appropriate forecaster
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In addition, each forecaster can al so nake changes for 7 cal endar days after
the DCS for Logistics review in January.

(2) After this time, forecasters will be | ocked out from changi ng any
of ficial forecast nunbers. However, increases and decreases to the receiving
and shi pping workl oad forecast after this tinmeframe nust be subnmitted by e-
mail to HQ AMC, ATTN. AMCLG SR, using the format in appendix C. Reasons for
changes will be explained in detail and will indicate type of materiel
i nvol ved, as well as the source for receipts and destinations for shipnents.

8. Submission of forecast data. a. Forecast data will be submtted by
e-mai | or datafax nessage to the Commander, LOGSA-AVC, ATTN. AMXLS- M., on the
due dates established in paragraph 7.

b. Forecast data will be submtted by the major functional areas shown in
appendi xes A, B and K, and paragraph 11

c. Forecast data records will be prepared in the alignnment prescribed in
t he applicabl e appendi x.

d. If no forecast data is to be reported, an e-mail or datafax nessage
wi |l be dispatched to the Commander, LOGSA, ATTN. AMXLS-M., with information
copy to HQ AMC, ATTN. AMCLG SR, indicating a negative subm ssion

e. Unschedul ed requirenments forecast fornat.
(1) Nane of submitting activity.
(2) Date of subm ssion.
(3) Activity to performforecasted work.

(4) These requirenents include outside-the-rate workl oad, specia
i nspections for general supplies and amunition, special
i nventories for both general supplies and amunition, and other
unschedul ed requirenents. Narrative will include details about the work to be
perfornmed, an approxi mated date(s) when work will be perforned, and the manner
in which the forecast was prepared.

(5) Prepared by (action officer's typed name, title, and DSN).

9. Review of forecasts. a. MSCs and other forecasters will be
responsi ble for preparing a prelimnary CBE and FYDP forecast for subsequent
review at the TWsG neeting held in Novenber.

b. The storage activity will reviewthis prelimnary forecast for indications
of inaccuracies, errors, or irregularities with the appropriate forecaster

If any data are questioned, the storage activity will resolve the discrepancy
with the forecaster.
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c. After this prelinmnary review, all forecasters will resubmt workl oad
data for the CBE and FYDP forecast within 14 cal endar days after the TWG
neeting in Novenber for subsequent review by the DCS for Logistics at HQ AMC,
referenced i n paragraph 7.

10. Accuracy of forecasts. a. Accuracy of forecasts will be neasured by
t he percentage of absolute error, using the difference between the nunber of
units forecast each Novenber for the apportionnent year (the basis to neasure
agai nst when this becones the current year) and the actual data recorded in
the Recei pt and Issue Transaction (RIT) file. The forecast used is described
i n paragraph 7.

b. Overall accuracy will be nmeasured as foll ows:

(1) An overall accuracy requirenent of plus or mnus
10 percent is required for the DLA forecast.

(2) An overall accuracy requirenent of plus or mnus 10 percent is
required by Arny storage activity. An accuracy goal of plus or mnus 6
percent will apply on an MSC | evel

c. The systemw || provide an automated quarterly executive | evel
reporting summary conparison of forecasts versus actual performance data. The
executive sunmary will be nmde avail abl e
on-line to be printed by each MSC, agency, storage activity, etc. Narrative
report or coments will be added by these users and subnmitted to HQ AMC, ATTN
AMCLG SR, 30 days after each quarter

11. Forecast devel opnent. Functional descriptions and nethods for
forecasting receipts and issues will be per appendixes A B, and K

12. Forecast data availability. An automated system will provide on-
line query and print capability of this forecast and the current year actua
workl oad. A final report notification will be coordi nated between HQ AMC,
ATTN.  AMCLG SR, and LOGSA- ASV, ATTN. AMXLS- M., and annotated on the fina
report fornat.



AMC- R 740- 16

The proponent of this regulation is the United States Arny
Mat eri el Command. Users are invited to send comments and
suggest ed i nprovenents on DA Form 2028 ( Recommended Changes
to Publications and Bl ank Forns) to Conmander, HQ AMC, ATTN:
AMCLG SR, 5001 Ei senhower Avenue, Al exandria, VA 22333-0001.

FCR THE COVIVANDER:

OFFI CI AL: JAMES M LINK
Maj or General, USA
Chief of Staff

LEROY TI LLERY
Chief, Printing and Publications
Branch

DI STRI BUTI ON:

Initial Distr H(44) 1 ea HQ Acty/Staff Oc
LEAD (SIOLE-DO- 1) (2)

AMCI O | - SP st ockroom ( 15)

AMCLG- SR (2)

Separate Reporting Activities (SRA) (2 ea)
AMCOM AMSAM RM- FD ( 4)

AMCOM AMSAM SMO (Li brary) (4)

ARL/ AMSRL-Cl - TG (4)

CBDCOM AMSCB- CI R (4)

CECOM AVSEL- | M BM | (4)

| O/ AMSI O | M. (4)

LOGSA/ AMXLS- 1 M (4)

SSCOM AMBSC- S- | M5 (4)

STRI COM AMSTI - CS (4)

TACOM ANMSTA- DRM ( 4)

TECOM AMSTE- CT- N (4)

USASAC/ AMBAC- | M O (4)

10
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APPENDI X A

FUNCTI ONAL AREAS AND DESCRI PTI ONS
RECEI PTS

A-1. General supply source descriptions. See appendix G for types and
categories of forecasting.

a. Intra-activity. Materiel novenent internal to the storage activity.
Includes all recalls from Defense Reutilization and Marketing O fice (DRMO)
regardless if they are collocated or not, receipts fromdisassenbly and
assenbly activities, cancellation of Total Package Fielding (TPF) materiel
that is returned to stock, and all other receipts to accountable records from
any intra-activity source, other than naintenance, as defined bel ow.

b. Returns. Materiel received as returns fromall Continental United
States (CONUS) (posts, canps and stations) installations, and Qutside
Continental United States (OCONUS) overseas conmands (ports), and
International Logistics Program (ILP) consignees, by AMCZ DLA storage
activities.

c. Procurenent. Materiel to be received fromvendors or suppliers, such
as, manufacturing arsenals and | oading plants, under first destination
transportation by AMC/ DLA storage activities.

d. Maintenance. Return of repair parts not consuned in naintenance
repair prograns, and repaired/ overhaul ed naj or conponents and end itens.
Normal |y on-base/ of f-base refers to DLA storage sites only, but for the
purpose of identifying the source of the nmaintenance recei pt on-base/ of f - base
will be used for both DLA and Arny storage sites.

e. Q(her. WMateriel received frominterdepot transfers fromArny or DLA
storage sites, government-furnished materiel fromcontractors, and all other
sources not |isted above.

A-2. Amunition source descriptions. See appendix G for types and
categories of forecasting.

a. Interdepot. Movenent of materiel fromone installation to another
Thi s excludes novenents for denilitarizati on and nmi ntenance as depi cted on
t he next page.

b. COWS Receipt of nateriel froma post, canp or station installation
This includes nateriel fromreserve and national guard conponents and ot her
servi ces.
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c. OCOWS. Receipt of materiel from overseas conmands (ports), and ILP
consi gnees. This includes retrograded and frustrated cargo and materiel.

d. Procurenent. Materiel received fromvendors or suppliers, such as,
manuf acturing arsenals and | oadi ng plants under first destination
transportation.

e. Maintenance-(On Depot. This includes internal novenent for
renovati on/ mai nt enance, to include contractors, when collocated with the
storage installation.

f. Maintenance-Of Depot. Receipts fromcontractors where the
renovati on/ mai nt enance was perforned. This excludes receipts fromcontractors
when col located with the storage installation.

g. Demilitarization. This includes materiel being received from other
installations as directed by the Demlitarization Program This consists of
t he packing, crating, and handling part of denilitarization. This does not
i nclude in-place transfers (paperwork transactions), noving assets from
whol esale to the dem | account, or paperwork novenents between owners.

h. Oher. Materiel received fromall other sources not |isted above.
A- 3. Met hod - General Supplies. See appendix L for details.

A-4. Method - Ammunition. See appendix L for details.
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APPENDI X B

FUNCTI ONAL AREAS AND DESCRI PTI ONS
| SSUES

B- 1. General Supplies - destination descriptions. See appendix G for
types and categories of forecasting.

a. Intra-activity. Materiel issues to set assenblies and TPF points
regardl ess of whether or not they are coll ocat ed.

b. [/LP. WMateriel that qualifies for foreign mlitary sales and grant aid
shi pments from storage activities to an |ILP Program consi gnee.

c. QOCOWS. Materiel to be shipped fromstorage activities to CONUS
enbarkation ternmnals with the ultimte destinations bei ng OCONUS.

d. COWS. Includes materiel that will be shipped to all CONUS
installations and direct support units fromstorage activities, and nmateri el
shi pped to reserve/ national guard conponents and ot her services.

e. DRVMO Includes all shipnents destined for DRMO regardl ess of whether
or not they are coll ocat ed.

f. Maintenance. |ncludes novenent of major conponents and end-itens to
be overhaul ed/repaired as well as issues of repair parts to a mai ntenance
activity. Normally on-base/off-base refers to DLA storage sites only, but for
t he purpose of identifying the destination of the nmaintenance i ssue on-
base/ of f-base will be used for both DLA and Arny storage sites.

g. Oher. WNateriel destined for all other |ocations not |isted above.

B- 2. Amrunition - destination descriptions. See appendix G for
types and categories of forecasting.

a. |Interdepot. Movenent of materiel fromone installation to another.
Excl udes novenents for demlitarizati on and mai ntenance as indi cated on the
next page.

b. [/LP. WMateriel that qualifies for foreign mlitary sales and grant aid
shi pnents from storage activities to an |ILP consignee.

c. QOCOWS. Materiel to be shipped fromstorage activities to CONUS
enbarkation ternmnals with the ultimte destinations bei ng OCONUS.

d. COWS. Includes materiel that will be shipped to all CONUS
installations and direct support units (DSU); materiel shipped to
reserve/ nati onal guard conponents and ot her services; and training anmunition
shi pments to CONUS units.
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e. Maintenance-(n Depot. This includes internal novenent for
renovati on/ mai nt enance, to include contractors when collocated with the
storage installation.

f. Maintenance-Of Depot. Shipnents to contractors where the
renovati on/ mai ntenance will be perforned. This excludes shipnments to
contractors when collocated with the storage installation.

g. Demlitarization. This includes shipnents of assets from one storage
activity contractor's plant to another for the purpose of denmlitarization.

h. DRMO Includes all shipnents destined for DRMO regardl ess of whether
or not they are collocated. This excludes in-place transfers (paperwork
transactions), as well as novenent to the dem | grounds.

i. Oher. WNateriel destined for all other locations not |isted above.

B- 3. Met hod - general supplies. See appendix L.

B- 4. Met hod — anmunition. See appendi x L.
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APPENDI X C

I NTERI M CHANGES TO SUPPLY OPERATI ONS

WORKLOAD FORECAST

TG AMCLG SR*

SUBJ: CHANGE TO FY __ WORKLOAD FORECAST.

SUBJECT FORECAST FOR FY___ SUBM TTED TO LOGSA ASV ON , FOR ANNI STON

ARMY DEPOT, |S REVI SED AS FOLLOWE:

TYPE OF MATERI EL, SOURCE/ DESTI NATI ON, CURRENT TOTAL, REVI SED TOTAL, REASON

* Per paragraph 7,c (2).



COVMAND CODES:

AR FORCE

AMCOM ( AVI ATI ON)
AMCOM (M SSI LES)
CECOM

DLA

GSA

MVT- AVR

IOC - SMCA (AMVD
MARI NES

NAVY

OTHER

PH LA SPT CENTER
SOLDI ER SYSTEMS CMD
TACOM - ACALA  ( GS)
TACOM - | MVC

WAR RESERVE

SINTTXZENBOOOXRIT

ARMY STORAGE | NSTALLATI ON CODES:

ANNI STON, AL H3
BLUE GRASS, KY HQ
CORPUS CHRI STI, TX J3
CRANE, IN M3
FT. HOOD, TX KM
HAWTHORNE, NV DJ
I NDI ANA, I N F8
I1OMA, T A F9
JOLIET, IL FA
KANSAS, KS FY
LAKE CITY, MO FB
LETTERKENNY, PA HP
LONE STAR, T FC
LONGHORN, TX FD
LOUI SI ANA, LA FE
MAI NZ, GE 7K
McALESTER, K DH
M LAN, TN FF
M SSISSIPPI, M FV
NEW CUMBERLAND, PA HX
NEWPORT, | N FG
PI NE BLUFF, AK FJ
PUEBLO, CO 14
RAVENNA, OH G2
RED RI VER, TX 18
ROCK | SLAND, IL %)
SAVANNA, |L I F
SENECA, NY Il

SHARPE, CA 1J
SI ERRA, CA JD
TOBYHANNA, PA I P
TOCELE, UT IR

APPENDI X D

DEFENSE DEPOT CODES:

DDAA - ANNI STON, AL
DDAG - ALBANY, GA

DDBC - BARSTOW CA
DDCN - CHERRY PO NT, NC
DDCO - COLUMBUS, OH
DDCS - CHARLESTON, SC
DDCT - CORPUS CHRI STI,
DDJC - SAN JOAQUI N, CA
SHARPE, CA

TRACY, CA

DDJF -JACKSONVI LLE, FL
DDLP - LETTERKENNY, PA
DDMC - MCCLELLAN, CA
DDMI - MEMPHI' S, TN
DDNV - NORFOLK, VA
DDOO - OKLAHOWA, OK
DDOU - OGDEN, UT

HLL, UT

TOCELE, UT

DDPF - PENSACOLA, FL
DDPW - PUGET SOUND, WA
DDRT -RED RI VER, TX
DDRV - Rl CHMOND, VA
DDSC - SAN DI EGO, CA
DDSP - SUSQUEHANNA, PA
MECHANI CSBURG, PA

NEW CUVBERLAND, PA
DDST - SAN ANTONI O, TX
DDTP - TOBYHANNA, PA
DDTU - TOOELE, UT

COMVAND CODES/ DEPOT CODES

TX

DDWG - WARNER RCBI NS, GA

ARMY WAR RESERVE VESSELS:

MASTER SS AMER CORMORANT
PREPO SHI P GREEN HARBOUR
PREPO SHI P GREEN VALLEY

PREPO SHI P JEB STUART
WAR RESV CAPE DECI SI ON
WAR RESV CAPE DOUGLAS
WAR RESV CAPE HENRY
WAR RESV CAPE HORN
WAR RESV CAPE HUDSON
WAR RESV CAPE WASHI NGT
WAR RESV CAPE WRATH
WAR RESV GOPHER STATE

CONTRACTOR FACILITY CODE:

CANMDEN

ON

AMC- R 740- 16



APPENDI X E
WORKLOAD FORECASTI NG PRI NT FORMAT

GENERAL SUPPLI ES
RECEI PTS

I NTRA VAl NT
ACTI V ON / OFF RETURNS PROC OTHER TOTAL

BULK- MED

BULK- HVY

OTHER

NCN- AVCF
TOTAL

TACTI CAL
VEH CLES

QOVBAT
VEH CLES

TONED
ARTI LLERY

Al RCRAFT

TRAI LERS

SVALL ARV

OVERS| ZED

BIN

BULK- MED

BULK- HVY

OTHER

AMC- R 740- 16
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BULK- MED

BULK- HVY

OTHER

NCN- AVCF
TOTAL

TACTI CAL
VEH CLES

COMBAT
VEH CLES

TONED
ARTI LLERY

Al RCRAFT
TRAI LERS
SVALL ARV
OVERS| ZED
BI'N

BULK- MED
BULK- HVY BI' N
HAZARDOUS

OTHER

I NTRA  NAI NT
ACTIV_ON /CFF

WORKLQAD FORECASTI NG PRI NT FORVAT

CGENERAL SUPPLI ES
I SSUES

ILP OCONUS CONUS DRMO OTHER TOTAL




AMC- R 740- 16
WORKLQAD FCRECASTI NG PRI NT FORVAT

AMC SUWARY
COMVAND NAME _
COMVAND CCCE _

GENERAL SUPPLI ES
OTHER WORKLOAD

(thousands of dollars)

AN
TOTAL

o\l S
PACKAG NG | NOI DENT
TO RECH PT

PACKAGQ NG | NO DENT
TO SH PMENT

SPECI AL | NSPECTI QV
| NVENTCRY

MJTI LATI ON DEM L

NON- AVWCF
TOTAL

sl S

PACKAGQ NG | NO DENT
TO RECEI PT

PACKAG NG | NOI DENT
TO SH PMENT

SPEQ AL | NSPECTI OV
I NVENTCRY

MJTI LATI QN DEM L

ASSEMBLY/ DI SASSEMBLY

TPF

OTHER PM WCRKLQAD




APPENDI X F
WRKLOAD FORECASTI NG PRI NT FCRVAT
AMWMN TI ON
ANC_SUMVARY
COVMAND  CODE:
[EY [ FY [ FY | FY [ FY | FY [ FY | FY |

REQUI REMENTS | STONS| STONS| STONS| STONS| STONS| STONS| STONS| STONS|
(t housands)

RECEI PTS (TOTAL)

I NTRA DEPOT

ON DEPOT MAI NT
OFF DEPOT MAI NT
PROCURENMENT
CONUS RETURNS
OCONUS RETURNS
DEM L

OTHER

| SSUES (TOTAL)

I NTER DEPOT

ON DEPOT MNAI NT
OFF DEPOT MAI NT
I LP

CONUS

OCONUS

DEM L

DRMO

OTHER

RECEI PT & | SSUE
SYSTEM TOTAL

| BY | _FY | FY | _FY | _FY | FY | FY | FY

REQUI REMENTS |IDOL | DO | DA | DO | DO | DO | DA | DAL

(t housands)

OTHER WORKLOAD
TOTAL

I NVENTORY
PERI ODI C-
I NSPECTI ONS
STG MONI TORI NG
I NSPECTI ONS
SAFETY IN STG
I NSPECTI ONS
MAGAZI NE
I NSPECTI ONS
AREA | NSPECTI ONS
REWAREHOUSI NG
COM S
COsI S
OTHER

AMC- R 740- 16
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WORKLQAD FORECASTI NG PRI NT FORVAT
AWLN TI ON

MSC SUMVARY
COMVAND CODE:

LEY | _FY | _FY | _FY |_FY | _FY | _FY | _FY_ |

REQUI REVENTS | STONS| STONS| STONS| STONS| STONS| STONS| STONS| STONS|
(t housands)

RECEI PTS (TOTAL)

| NTRA DEPOT

ON DEPOT MNAI NT
OFF DEPOT MAI NT
PROCUREMENT
CONUS RETURNS
OCONUS RETURNS
DEM L

OTHER

| SSUES (TOTAL)

| NTRA DEPOT

ON DEPOT MAI NT
OFF DEPOT MAI NT
ILP

CONUS

OCONUS

DEM L

DRMO

OTHER

RECEI PT & | SSUE
SYSTEM TOTAL

| BY | FY | FY | FY | FY | FY | FY | FY

REQUI REMENTS |DOL | DO | DO | DO | DA | DA | DA | DO

(t housands)

OTHER WORKLOAD
TOTAL

I NVENTORY
PERI ODI C-
I NSPECTI ONS
STG MONI TORI NG
I NSPECTI ONS
SAFETY IN STG
I NSPECTI ONS
MAGAZ| NE
I NSPECTI ONS
AREA | NSPECTI ONS
REWAREHOUSI NG
COM S
CCSI S
OTHER



WORKLOAD FORECASTI NG PRI NT FORNVAT
AMMUNI TI ON

DEPOT BY MSC SUMVARY
COMMAND CODE:

| EY | _FY | FY | FY | FY | FY | _FY | _FY |
REQUI REMENTS | STONS| STONS| STONS| STONS| STONS| STONS| STONS| STONS
(t housands)

RECEI PTS (TOTAL)

| NTRA DEPOT

ON DEPOT MNAI NT
OFF DEPOT MAI NT
PROCUREMENT
CONUS RETURNS
OCONUS RETURNS
DEM L

OTHER

| SSUES (TOTAL)

| NTRA DEPOT

ON DEPOT MAI NT
OFF DEPOT MAI NT
ILP

CONUS

OCONUS

DEM L

DRMO

OTHER

RECEI PT & | SSUE
SYSTEM TOTAL

REQUI REMENTS |IDOL | DO | DAL | DO | DAL | DAL | DAL | DAL

(t housands)

OTHER WORKLOAD
TOTAL

I NVENTORY
PERI ODI C-
I NSPECTI ONS
STG MONI TORI NG
I NSPECTI ONS
SAFETY IN STG
I NSPECTI ONS
MAGAZI NE
I NSPECTI ONS
AREA | NSPECTI ONS
REWAREHOUSI NG
COM S
COosI S
OTHER

AMC- R 740- 16
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WORKLQAD FORECASTI NG PRI NT FORVAT

AWLN TI ON

DEPOT SUMVARY
COMVAND CODE:

|EY | FY | FY | FY | FY | FY | FY | FY |
REQUI REMENTS | STONS| STONS| STONS| STONS| STONS| STONS| STONS| STONS|
(t housands)

RECEI PTS (TOTAL)

I NTRA DEPOT

ON DEPOT MAI NT
OFF DEPOT MAI NT
PROCURENMENT
CONUS RETURNS
OCONUS RETURNS
DEM L

OTHER

| SSUES (TOTAL)

| NTRA DEPOT

ON DEPOT MNAI NT
OFF DEPOT MAI NT
I LP

CONUS

OCONUS

DEM L

DRMO

OTHER

RECEI PT & | SSUE
SYSTEM TOTAL

EY EY EY
REQUI REMENTS |IDOL | DO | DA | DO | DO | DO | DA | DAL

(t housands)

OTHER WORKLOAD
TOTAL

I NVENTORY
PERI ODI C-
I NSPECTI ONS
STG MONI TORI NG
I NSPECTI ONS
SAFETY IN STG
I NSPECTI ONS
MAGAZI| NE
I NSPECTI ONS
AREA | NSPECTI ONS
REWAREHOUSI NG
COM S
CCSI S
OTHER
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APPENDI X G

WIORKLQAD FCRECASTI NG TERM NAL | NPUT/ QUTPUT FCRVATS
PROGRAM WORKLQAD FCRECASTI NG SYSTEM RCS AMOLG 329

MAIN MENU - GENERAL SUPPLI ES

PLEASE KEY | N DESI RED ACTI O\
F. FORECAST

. INQURY

PLEASE KEY | N DESI RED CPTI ON NUMBER
1. GENERAL SUPPLIES RECE PTS

2. GENERAL SUPPLIES | SSUES

3. DEPOT GENERAL SUPPLIES

4. OTHER WORKLQAD

ENTER LETTER FOR CPTI ON SELECTED.

MA N MENU — AVMUN TI ON

PLEASE KEY | N DESI RED ACTI O\

F. FORECAST

. INQURY

PLEASE KEY | N DESI RED GPTI ON NUMBER
1. AVMN TI ON RECEI PTS | SSUES

2. OTHER WORKLOAD

ENTER LETTER FOR CPTI ON SELECTED

B. DEPCT

D. AMC SUMVARY
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WRKLOAD FCRECASTI NG TERM NAL | NPUT/ QUTPUT FCRVATS
AWLN Tl ON DEPOT WORKLQAD
I NPUT/ QUTPUT FORVATS ( RECEI PTS & | SSUES)

DEPOT SUMVARY
COVVAND CODE:
DEPOT CCDE:

|EY | FY | FY | FY | FY | FY | FY | FY |
REQUI REMENTS | STONS| STONS| STONS| STONS| STONS| STONS| STONS| STONS|
(t housands)

RECEI PTS (TOTAL)

I NTRA DEPOT

ON DEPOT MAI NT
OFF DEPOT MAI NT
PROCURENMENT
CONUS RETURNS
OCONUS RETURNS
DEM L

OTHER

| SSUES (TOTAL)

| NTRA DEPOT

ON DEPOT MNAI NT
OFF DEPOT MAI NT
I LP

CONUS

OCONUS

DEM L

DRMO

OTHER

RECEI PT & | SSUE
SYSTEM TOTAL

EY FY | FY | FY | FY | FY
REQUI REMENTS |IDOL | DAL | DO | DO | DA | b | DO
(t housands)

OTHER WORKLOAD
TOTAL

I NVENTORY
PERI ODI C-
I NSPECTI ONS
STG MONI TORI NG
I NSPECTI ONS
SAFETY IN STG
I NSPECTI ONS
MAGAZ| NE
I NSPECTI ONS
AREA | NSPECTI ONS
REWAREHOUSI NG
COM S
CCSI S
OTHER

G2



WORKLQAD FORECASTI NG TERM NAL | NPUT/ QUTPUT FCRVATS
PROGRAM WIRKLQAD FORECASTI NG SYSTEM RCS AMOLG 329
CGENERAL SUPPLI ES RECHI PTS

COVWAND - (See appendix D for Cnd/ Depot Codes.)
FORECAST YEAR
DEPOT
I NTRA MAI NT
ACTI V ON / OFF RETURNS PRCC OTHER TOTAL
I SA

AVCF TOTAL

BI' N

BULK- MED
BULK- HVY
HAZARDOUS
OTHER

NON- AWCF TOTAL

TACTI CAL VEHI CLES
COVBAT VEHI CLES
TOWNED ARTI LLERY
Al RCRAFT

TRAI LERS

SMALL ARMS
OVERSI ZED

BI' N

BULK- MED

BULK- HVY
HAZARDOUS

|FY | FY | FY | FY | FY | FY | FY | FY |
REQUI REMENTS |DOL |DOL | DOL | DOL | DOL | DOL | DOL | DOL |
(t housands)

OTHER WORKLOAD
AWCF TOTAL

CCSI S

PKG | NCI DENT RECPT
PKG | NCI DENT SHWPT
SPECI AL | NSP/ | NVEN
MJTI L/ DEM L

NON- AWCF TOTAL

cosl S
PKG | NCI DENT RECPT
PKG | NCI DENT SHVPT
SPECI AL | NSP/ I NVEN
MUTI L/ DEM L
ASSMBLY/ DI SASSMVBLY
TPF

OTHER PM WORKLOAD

G3
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WORKLQAD FORECASTI NG TERM NAL | NPUT/ QUTPUT FCRVATS
PROGRAM WIRKLQAD FORECASTI NG SYSTEM RCS AMOLG 329
CGENERAL SUPPLI ES RECHI PTS

COWAND - (See appendix D for Cnd/ Depot Codes.)
FORECAST YEAR
DEPOT

ACTIV ON /OFF 1LP OCONUS CONUS DRMO OTHER TOTAL

NON- AWCF TOTAL

TACTI CAL VEHI CLES
COVBAT VEHI CLES
TOWED ARTI LLERY
Al RCRAFT

TRAI LERS

SMALL ARMS
OVERSI ZED

BI N

BULK- MED

BULK- HVY

HAZ ARDOUS

OTHER

|EY | FY | _FY | FY | FY | FY | _FY | _FY

REQUI REMENTS [DOL | DAL | DA | DA | DO | DAL | DA | DO

(t housands)
OTHER WORKLOAD
AWCF TOTAL

COsI S

PKG | NCI DENT RECPT
PKG | NCI DENT SHWPT
SPECI AL | NSP/ | NVEN
MUTI L/ DEM L

NON- AWCF TOTAL

cosl S

PKG | NCI DENT RECPT
PKG | NCI DENT SHVPT
SPECI AL | NSP/ | NVEN
MUTI L/ DEM L
ASSMBLY/ DI SASSMBLY
TPF

OTHER PM WORKLOAD

G4
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WORKLQAD FORECASTI NG TERM NAL | NPUT/ QUTPUT FCRVATS
PROGRAM WIRKLQAD FORECASTI NG SYSTEM RCS AMOLG 329
CGENERAL SUPPLI ES RECHI PTS

COMVAND - (See appendi x D for Qml/ Depot Codes.)
FORECAST YEAR

DEPOT

RECEl PTS

I NTRA VAl NT

ACTIV ON CFF OTHER

| SA DEPOT PRCPERTY

| SSUES

I NTRA VAl NT

ACTIV ON CFF CONUS DRVD

| SA DEPOT PRCPERTY

G5
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WORKLQAD FORECASTI NG TERM NAL | NPUT/ QUTPUT FCRVATS
PROGRAM WIRKLQAD FORECASTI NG SYSTEM RCS AMOLG 329

COWAND OCDE
DEPOT OCDE _
AVC SUMARY

FY
ANCF
TOTAL

sl s

PACKAG NG | NO DENT
TO RECEI PT

PACKAG NG | NO DENT
TO SH PMENT

SPEQ AL | NSPECTI OV
I NVENTCRY

MJTI LATI QN DEM L

NCN- AVCF
TOTAL

sl S

PACKAG NG | NO DENT
TO RECEI PT

PACKAGQ NG | NO DENT
TO SH PMENT

SPECI AL | NSPECTI QV
I NVENTCRY

MUTI LATI OV DEM L
ASSEMBLY/ DI SASSEMBLY
TPF

OTHER PM WORKLQAD

GENERAL SUPPLI ES RECHI PTS

GENERAL SUPPLI ES
OTHER WORKLOAD

(thousands of dol | ars)

G 6
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APPENDI X H

WORKLQAD FORECASTI NG EXECUTI VE SUMVARY

PLEASE KEY | N CPTI ON NUMBER
1. TOTAL RECHI PTS/ | SSUES

2. SUWBTOTAL RECHI PTS/ | SSUES
3. DETAI LED RECHl PTS/ | SSUES

IF CPTION 2 CR 3 | S CHCSEN, ENTER NUMBER CF
THE CATEGCRY YOQU W SH TO SEE DI SPLAYED:

1. AWN TI CN RECHl PTS/ | SSUES

2. CGENERAL SUPPLI ES RECEI PTS

3. CGENERAL SUPPLIES | SSUES

4. DEPOT GENERAL SUPPLI ES

ENTER DATA FOR CPTI ON SELECTED.

COMVAND _("9" COWAND CD =COMVAND TOTAL)
DEPOT (99" DEPOT CD =DEPOT TOTAL)
FORECAST YR

MONTH

MONTH CUM

AMC SUMARY

mTmoOw>
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WORKLQAD FORECASTI NG EXECQUTI VE SUMVARY
AVWN Tl ON DEPOT WORKLQAD
EXEQUTI VE SUWARY

AMC SUWARY
COMVAND CCDE:

FY __ FY __
REQU REMENTS FORCST ACT REV VAR FCRCST ACT REV VAR

RECEl PTS ( TOTAL)

| NTER DEPOT

ON- DEPOT MAI NTENANCE
CFF- DEPOT VAl NTENANCE
PROCUREMENT

CONUS RETURNS
COONUS RETURNS

DEM L

OTHER

| SSUES ( TOTAL)

| NTER DEPOT

ON- DEPOT MAI NTENANCE
CFF- DEPOT MAI NTENANCE
ILP

CONUS

COONUS

DEM L

DRVD

OTHER

RECHEI PT & | SSUE
TOTAL

OTHER WIRKLQAD
TOTAL

I NVENTCRY
PER CDI G
I NSPECTI ONS
STG MON TCR NG
I NSPECTI ONS
SAFETY IN STG
I NSPECTI ONS
MAGAZI NE
I NSPECTI ONS
AREA | NSPECTI ONS
REWAREHOUSI NG
aaM s
sl s
OTHER

H2



WWORKLQAD FORECASTI NG EXECUTI VE SUMVARY
(current year)

I NTRA
ACTI V

GENERAL SUPPLIES - RECE |

QN

NAI NT

CFE

RETURNS

PTS

PROC  OrHER

TOTAL

g

BIN

BULK- MED

BULK- HVY

OTHER

FCRECAST

ACTUAL
REVI SED
VAR ANCE

FORECAST
ACTUAL

REVI SED
VAR ANCE

FCRECAST
ACTUAL
REVI SED
VAR ANCE

FORECAST
ACTUAL
REVI SED
VAR ANCE

FORECAST
ACTUAL
REVI SED
VAR ANCE

FORECAST
ACTUAL
REVI SED
VAR ANCE

FCRECAST

ACTUAL

REVI SED
VAR ANCE

H3
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COMVAND NANME
COMVAND CODE

16

GENERAL SUPPLI ES -

MAI NT
OFF

RETURNS

RECE|

P TS

PROC

WWORKLQAD FORECASTI NG EXECUTI VE SUMVARY
(current year)

OTHER

TOTAL

NON- AWCF
TOTAL

TACTI CAL
VEHI CLES

COVBAT
VEHI CLES

TOWED

ARTI LLERY

Al RCRAFT

TRAI LERS

SMALL ARMS

OVERSI ZED

BI N

BULK- MED

FORECAST
ACTUAL

REVI SED
VARI ANCE

FORECAST
ACTUAL
REVI SED
VARI ANCE

FORECAST
ACTUAL
REVI SED
VARI ANCE

FORECAST
ACTUAL
REVI SED
VARI ANCE

FORECAST
ACTUAL
REVI SED
VARI ANCE

FORECAST
ACTUAL
REVI SED
VARI ANCE

FORECAST
ACTUAL
REVI SED
VARI ANCE

FORECAST
ACTUAL
REVI SED
VARI ANCE

FORECAST
ACTUAL
REVI SED
VARI ANCE

FORECAST
ACTUAL
REVI SED
VARI ANCE

H 4



WORKLQOAD FCRECASTI NG EXECUTI VE SUMVARY
(current year)

COMVAND NAME -
COMVAND CCLE -
GENERAL SUPPLIES - RECE I PT S
I NTRA NAI NT
ACTI V N /[ CFF RETURNS PROC OIrHER TOTAL
BULK- HVY FORECAST
ACTUAL
REVI SED
VAR ANCE

HAZARDOUS  FORECAST
ACTUAL
REVI SED
VAR ANCE

OTHER FORECAST
ACTUAL
REVI SED
VAR ANCE

H5
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WORKLQAD FORECASTI NG EXECUTI VE SUMVARY

(current year)

GENERAL SUPPLIES - | SSUES

| NTRA NAI NT
ACTIV. _ON  CFF

ILP OOONUS GCONUS DRMD OTHER TOTAL

g

TOTAL

BI N

BULK- MED

BULK- HVY

OTHER

FCRECAST

ACTUAL
REVI SED
VAR ANCE

FCRECAST
ACTUAL

REVI SED
VARl ANCE

FCRECAST
ACTUAL

REVI SED
VAR ANCE

FCRECAST
ACTUAL

REVI SED
VAR ANCE

FCRECAST
ACTUAL

REVI SED
VAR ANCE

FORECAST
ACTUAL

REMI SED
VARl ANCE

FORECAST
ACTUAL

REVI SED
VAR ANCE

H 6



WWORKLQAD FORECASTI NG EXECUTI VE SUMVARY
(current year)

COMVAND NAME -
COWAND CCDE -
CGENERAL SUPPLIES - | SSUES

I NTRA VAl NT
ACTIV. ON CFF |LP OOONUS OGONUS DRMDO OTHER TOTAL

NON- AVCF FORECAST
TOTAL ACTUAL

REVI SED
VARI ANCE

TACTI CAL FORECAST

VEHI CLES ACTUAL
REVI SED
VARI ANCE

COVBAT FORECAST

VEHI CLES ACTUAL
REVI SED
VARI ANCE

TOWNED FORECAST

ARTI LLERY ACTUAL
REVI SED
VARI ANCE

Al RCRAFT FORECAST
ACTUAL
REVI SED
VARI ANCE

TRAI LERS FORECAST
ACTUAL
REVI SED
VARI ANCE

SMALL ARMS FORECAST
ACTUAL
REVI SED
VARI ANCE

OVERSI ZED FORECAST
ACTUAL
REVI SED
VARI ANCE

BI N FORECAST
ACTUAL
REVI SED
VARI ANCE

BULK- MED FORECAST
ACTUAL
REVI SED
VARI ANCE

H7
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COMVAND NAME -
COWAND CCDE -

WORKLQAD FORECASTI NG EXECQUTI VE SUMVARY

(current year)

GENERAL SUPPLIES - | SSUES

I NTRA NAI NT

ACTIV _ON

CFE

ILP OCONUS CONUS DRMO OTHER TOTAL

BULK- HVY

OTHER

FORECAST
ACTUAL

REVI SED
VAR ANCE

FORECAST
ACTUAL

REVI SED
VAR ANCE

FORECAST
ACTUAL

REVI SED
VAR ANCE

H 8
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APPENDI X |

AMMUNI TI ON FI XED PRI CE CATEGCRI ES

PRI CE CATEGORY FSC NOVENCLATURE
Conventi onal Amo 1005 @uns, through 30MV
1095 M sc Weapons (i ncl udes CBUs)
1305 Ammo t hr ough 30MM
1310 Ammo over 30MM to 75MM
1315 Ammo over 75MM to 125WM
1320 Ammo over 125MM
1325 Bonbs
1330 G enades
1340 Rockets, Rocket Ammp, and Rocket
Conponent s
1345 Land M nes
1351 Underwat er M ne Expl osive
Conponent s
1356 Tor pedo Expl osi ve Conponents
1361 Dept h Charge Expl osi ve Conmponents
1365 M litary Chem cal Agent
1370 Pyr ot echni cs
1375 Denolition Materials
1376 Bul k Expl osi ves
1377 Cartridge & Propellant Actuated
Devi ces & Conponents
1385 Exp Ord Disposal Tools, Surface
1386 Exp Ord Disposal Tools, Underwater
1390 Fuzes and Prinmers
1398 Speci al i zed Ammp Handl i ng and
Servi ci ng Equi pment
M ssiles total 1336 Gui ded M ssil e Warheads &
Expl osi ve Conponents
1337 Qui ded M ssile Propul sion Units,
Fuel and Conponents
1338 Qui ded M ssile Inert Propul sion
Units and Conponents
1410 Gui ded M ssiles
1420 Gui ded M ssil es Conponents
1425 Gui ded M ssile Systens, Conplete
1427 Gui ded M ssile Subsystem
1430 Qui ded M ssile Renpte Control System
1440 Launchers, CGuided Mssile
M ssil es 1450 Qui ded M ssile Handling and
Servi ci ng Equi pment
6135 Batteries, Primary
6140 Batteries, Secondary

-1
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Packagi ng Materi el

Packagi ng Materi el

AMMUNI TI ON FI XED PRI CE CATEGCRI ES

1350
1355
1360
1395
3990
4921
4923
4925
4927
5305
5306
5307
5310
5315
5320
5325
5330
5335
5340
5360
5365
6920
8010
8020
8030
8040
8105
8110
8115
8120
8125
8130
8135
8140

8145

Underwat er M ne I nert Conponents

Tor pedo I nert Conponents

Depth Charge Inert Conponents

M sc Amo

M sc Materials Handling Equi prent

Tor pedo Mai nt enance Equi pnment
Dept h Charge Mai ntenance Equi prent

Ammo Mai nt enance Equi prent

Rocket WMai nt enance Equi pnment

Screws

Bolts

St uds

Nuts and Washers

Nai | s, Keys, and Pins

Ri vets

Fast eni ng Devi ces

Packi ng and Gasket Materials

Met al Screeni ng

M sc Har dwar e

Coil, Flat, and Wre Springs

Ri ngs, Shins, and Spacers

Armanent Trai ni ng Devices

Pai nts, Dopes, Varnishes, Etc.
Paint and Artist Brushes
Preservative and Seal i ng Conponents

Adhesi ve

Bags and Sacks

Druns and Cans

Boxes, Cartons, and Crates
Commercial and Ind Gas Cylinders
Bottles and Jars

Reel s and Spool s

Packagi ng and Packing Bul k Materials

Ammob Ordnance Boxes, Packages, and
Speci al Contai ners

Speci al i zed Shi pping and Storage
Cont ai ners



BI'N

MEDI UM BULK

HEAVY BULK

HAZ ARDOUS

COVBAT VEHI CLES

TRAI LER

TACTI CAL VEHI CLES

SMALL ARMS

TOWED ARTI LLERY

Al RCRAFT

OVERSI ZED

GENERAL SUPPLY END

END | TEM
HANDLI NG CODE*

APPENDI X J
| TEM DI SCRETE PRI CE CATEGORI ES

SPECI AL
HANDLI NG CODE* *

AMC-R 740-16

CODE | DENTI FIES THE DLA DI SCRETE PRI CE CATEGORI ES AND DOES NOT PERTAIN TO ARMY STORAGE ACTI VI TIES.

END | TEM HANDLI NG CODE APPLI CABLE TO END
** SPECI AL HANDLI NG CODE APPLI CABLE TO SECONDARY | TEMS

| TEMS
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GENERAL

Major |ltem Categories

Fixed Price Category

Aircraft 1500

1600

1700

1800

Communi cati on/ El ec 5800

5900

6100

6200

'I'I
@]

Seri es

Seri es

Seri es

Seri es

Seri es

Series

Series

Series

SUPPLY END

Nomencl at ure

Aircraft and Airfrane
Structural Conponents
Aircraft Conponents
and Accessories

Aircraft Launching,
Landi ng, and Ground
Handl i ng Equi pnent
Space Vehicles

Communi cat i on,

Det ecti on, and
Coherent Radiation
Equi prment

El ectroni cal and
El ectroni c Equi pnent
Component s

Electric Wre and

Power and Distribution

Equi prment
Li ghting Fixtures and
Lanps

| TEM DI SCRETE PRI CE CATEGORI ES

Code Structure

4t h Position

><0vaou

5th Position
Mat eri el
Cat Code

Db G H M

N, P

A-C, E-G

-M P, Q
T W X

, C J, 8

?
N
NG
oz

>»7
NTNT

> T

>
< umm



Fixed Price Category

Shop/ Test/ Shel ter
Sets

Wat ercraft

Tracked Vehicle

Wheel ed Vehicle

GENERAL SUPPLY END | TEM DI SCRETE

Major Item Categories

ESC Nonmencl at ur e

4900 Series Mai nt enance and

Repair Shop Equi pnent

1900 Series Ships, Small Craft,
Pont oons, and
Fl oati ng Docks

2210 Series Loconotives

2350 Series Conbat, Assault, and
Tactical Vehicles

2410 Series Tractors, Full Track
Low Speed

2430 Series Tractors, Track Laying,
Hi gh Speed

2230 Series Ri ght - of - \ay
Construction & Mint
Equi prent, Railroad

2340 Series Mot orcycl es, Mot or
Scooters, and Bicycles

2305 Series Ground Effect Vehicles

J-3
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PRI CE CATEGORI ES

Code Structure

4th Position 5th Position

2d Mat eri el Mat eri el
Position Cat Code Cat Code
Q L A CD F-H,
J-L, P, Q
S UZ 1-9
U A-D, F-H,
J, L, M P,
R SV, X
w U 8
L, Q W A DM N
P, R T
D, H J, J A-H, J-N,
L, M P-Z, 3, 4
K E, F, H L
M A-H J-K,
MN, P-T,
V-Z, 2-5
J, L, M K A-D, G K M
VvV, Z, 9
N A-D, F-H,
J-N, P-S, U,
Y, 4-7
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GENERAL SUPPLY END | TEM DI SCRETE PRI CE CATEGORIES

Major |tem Categories Code Structure
4th Position 5th Position
2d Mat eri el Mat eri el
Fixed Price Category FSC Nomencl at ure Position Cat Code Cat Code
Wheel ed Vehicle 2420 Series Tractors, \Wheeled
(Con't) 2310 Series Passenger Motor
Vehi cl es
2320 Series Trucks and Truck

Tractors, Wheel ed

Towed Vehicle 1005 Series Guns, Through 30MM J, L, M G A-H L, X
Z, 9
1015 Series Guns, Over 75MM up P A-H, J-N,
to 125MM P-R V, W
Y, Z,
1025 Series Guns, Over 150MM
Through 200MM
1045 Series Launchers, Torpedo
and Depth Charges
1055 Series Launchers, Rocket
and Pyrotechnic
2330 Series Trailers
2220 Series Rail cars
3760 Series Ani mal Drawn Vehicles

and Farm Trailers

Construction Equip 3800 Series Construction, M ning, H J, L, | A-H J-N
Excavating, and M Q U A-D, F-H J,
Hi ghway Mai nt enance L-M P, RU,
Equi pment VvV, X
3910 Series Conveyors
Mat eri al s Handl i ng 3900 Series Mat erials Handling M Q P Y, Z,
Equi prent Equi pment w K

J-4
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GENERAL SUPPLY END | TEM DI SCRETE PRI CE CATEGORIES

Major Item Categories Code Structure

4th Position 5th Position

2d Mat eri el Mat eri el
Fixed Price Category ESC Nomencl at ure Position Cat Code Cat Code
M ssi | es/ Rocket Conp 1340 Series Rockets, Rockets E, F, G D B, C, E H,
Ammo, Conponents J, M P, R
S, X, Y, 6,
7, 9
1337 Series Gui ded M ssile and E C F, G K
Space Veh L, M N P,
T, U V, Y,
zZ, 1, 2, 3,
4, 5, 7, 9
1338 Series Gui ded M ssile and F A C D G
Space Veh K, P, Q R
T, Z, 1, 3,
4
1420 Series Guided Mssile
Conponent s
1427 Series Gui ded M ssile
Subsystem
1430 Series Gui ded M ssile
Renote control
1440 Series Launches for
Gui ded M ssile
1450 Series Gui ded M ssile
Handl i ng Equi p
O her Cass VI
Al Oher FSCs
Not e. Maj or item categories for GCeneral Supply are in line with AR 710-1, AR 708-1, and DoD 4160.21-M
The first position of the supply category of materiel code (SCMC) is the supply class and will equal 7.
The second position of the ABA code is identified to the mjor itens. The fourth and fifth positions of
the materiel category code are used to identify the type of materiel. The Federal supply classification

(FSC) is the final check to place the item into the major item category.

J-5
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APPENDI X K
FUNCTI ONAL AREAS AND DESCRI PTI ONS
STOCK READI NESS

K-1. Gener al .

St ock readi ness support functions are forecast for the
conmodi ty (amunition or general supplies) and the agency
provi di ng the stock readi ness function (Arnmy or DLA). This
appendi x provides definitions and discussion of the stock
readi ness support functions as they pertain to each situation (K-
2, Amunition, K-3, Ceneral Supplies (Arny storage), and K-4,
Ceneral Supplies (DLA Storage)).

K- 2. Amruni ti on.
a. Surveill ance

(1) Periodic inspections. Schedul ed inspections to
assure the materiel is in a readiness condition as outlined in
AR 702-6, Amunition Stockpile Reliability Program (ASRP) and Arny
Nucl ear Weapons Stockpile Reliability Program (ANVSRP),
SB 742-1, Ammunition Surveillance Procedures, and suppl enenting SB
742 series docunents.

(2) Storage nmonitoring inspections. Schedul ed
i nspections performed on the itenms while in the storage site.
| ncl udes checking the pressure and relative humdity of itens in
cont ai ners.

(3) Safety in storage inspections. Schedul ed inspections
on nonreparable amunition to assure stability for continued
saf e storage and handl i ng.

(4) Magazi ne inspections. Inspections performed to
ascertain the suitability of the magazine, structural integrity,
conpatibility, quantity/di stance conpliance, |ot segregation,
stack stability, conpliance with storage draw ng, aisle adequacy,
housekeepi ng, and |ightning protection systens.

(5) Area inspections. |Inspections perforned on the areas
where ammuni tion or expl osives are being prepared for m nor
mai nt enance actions, or where handling, storing, and shi ppi ng
operations are perforned.
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b. Q0SS operations. Any preservation/depreservation
performed in conjunction with mnor repair and adj ustnent/
testing; any preservation and packing (P&°) performed as a result
of the inspection process above; inspections perforned
exclusively on materiel preserved and packed for storage; the
selection, handling, and intra-activity of materiel in storage
destined for mnor repair, testing, inspection, preservation,
packing, and return to storage; and repair and adj ustnent/
testing actions taken to bring the nmateriel to a readi ness
condition within the skills and equi pnent avail able to the storage
activity, as outlined in AR 750-1, Arny Materiel Maintenance
Policy and Retail Maintenance Qperati ons.

c. COMS Maintaining proper storage and care of all
materiel in storage, including drummed and packaged petrol eum
products and | unber; processing of stock nunber changes; breaking
out and restoring of nmateriel to be preserved or repacked for
storage, including novenent to and fromthe P&P areas;
consolidating stock within the same storage areas incident to
recei ving and issuing operations; mnor repair or nodification to
maintain materiel in proper condition; infestation and pest
control; and mai ntaining stock | ocator systens in warehouses where
aut hori zed.

d. Rewarehousing. Moving of stocks from one storage
| ocation to another; checking and tallying, and inspection of
mat eri el being noved (including nunber of containers and item
counts); palletizing and preparing unit |oads incident to novenent
of materiel; remarking of containers after novenment. |Includes
nor mal war ehousi ng and speci al rewarehousi ng as approved by hi gher
authority. Excludes all other novenent of materiel from one
| ocation to another except for the express purposes of
r ewar ehousi ng.

e. Inventory. The managenent of anmunition, expl osives, and
nonnucl ear m ssiles, and rockets in storage as well as the
managenent and mai nt enance of the custodial bal ance file for
those itens through performance of subfunctions as foll ows:

(1) Physical inventory. Al actions required to plan,
schedul e, and acconplish a physical verification of a recorded
guantity for an itemin storage.

(2) Location survey. Al actions required to plan,
schedul e, and acconplish a physical verification of the accuracy
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of installation |ocation records by conparing data on the
installation record to the data (to include a quantity count) of
the itemin storage.

(3) Research and adjustnment. Al actions required to
i nvestigate and to correct quantity di screpancies found between
t he recorded bal ance and the materiel in location. This is to
i ncl ude investigations conducted at the request of the
accountabl e supply distribution activity (ASDA) (i.e., SF 364,
Supply Di screpancy Report (SDR) froma custoner, causative
research request, inventory adjustment report, and report of
survey froma nmateriel release denials or msnatch between the
installation and ASDA records). In addition, the preparation
and/ subm ssi on of adjustnents resulting froma physical inventory,
reclassification, and/reidentification will be included.

(4) Logistic data managenent. Al actions required to
mai ntain current and accurate data for itens on the record file
and in a storage location by inputting and controlling catal og
and managenent data from LOGSA ASV and the ASDA, excl uding records
related only to the 1SA as outlined in AMC-R 740-11, Storage and
Supply Activities Logistics Data Managenent at Depots. This is to
i ncl ude subm ssion of DA Form 1988, Request for Review of an Item
to the ASDA

(5) Materiel release denial. Al actions required to
pl an, schedul e, and perform denial investigations which may or
may not result in notification to a nateriel owner that an
item quantity of an itemrequested for shipnment is not avail able
as outlined in AMC-R 740-17, Storage and Supply Activities
| nventory and Accountability, and AMC-R 740-27, Storage and Supply
Activities Anmmunition Inventory and Accountability.

(6) Quality control check. Al actions required to
sanpl e and revi ew work processes for recei pt docunentation
| ocation survey, physical inventory counts, materiel release
denials, location input with catal og changes, and adjustnents to
val i date control and accuracy of assets in storage as outlined in
AMC-R 740-17 and AMC-R 740-27. This includes updating and
mai nt ai ni ng the key control programon seal ed storage facilities.

K-3. ISA Al actions related to the nmaintaining of
installations retail assets for purposes of installation or
mai nt enance requi renents.
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K- 4. General supplies (DLA storage).
a. Ceneral.

(1) This paragraph provides description of the support
functions to be forecast for Arny nmateriel in DLA storage
| ocations. These forecasts are to be used to budget funding
requi rements for paynment of DLA rei nbursable charges relating to
supply and stock readi ness functions not included in DLA discrete
pri ce.

(2) Methodol ogies to be used for forecasting each
wor kl oad function are provided in appendi x L.

b. Special (reinbursable) COSIS. Those COSIS activities
such as testing, exercising, preservation, and packi ng of
materiel in storage not funded under discrete pricing. Funding
for this work is reinbursable by the MSC. Al workload for
rei mbursabl e COSI S nust be preapproved by the MSC and docunent ed
by the storage activity on DD Form 1225, Storage Quality Control
Report. Reinbursable COSIS includes those actions necessary to
correct problens with materiel/packing of materiel in storage

identified by routine COSIS inspections. It includes the costs
for any conponent parts and materials required in correcting
mat eri el / packagi ng di screpancies. It applies to materiel in

storage only. The forecast for reinbursable COSIS is directly
proportional to the quantity of materiel in |ong-termstorage and
the type of storage (i.e., inside or outside). As a general rule,
materiel in outside storage will require represervation every 12
nont hs; materiel in inside storage will require represervation
every 60 nonths.

c. Packaging incident to receipt. Packaging incident to
recei pt is reinbursable workload that is the result of correcting
a packagi ng deficiency noted in receiving. The forecast for
packagi ng incident to receipt is directly proportional to the
nunber of off-base receipts. Al reinbursable workload for
packagi ng incident to receipt is docunmented by the storage
activity on SF 364.

d. Packagi ng incident to shipment. Packaging incident to
shipnent is reinbursable workload that is the result of a
requi rement to upgrade packaging prior to shiprment. The forecast
for packaging incident to shipment is directly proportional to
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t he nunber of off-base issues. The workload in this area is

i nversely proportional to the effectiveness of the reinbursable
CCSI S program Al rei nbursabl e workl oad for packagi ng i nci dent
to shipnent is docunented by the storage activity on

DD Form 1225.

e. Special inspection/inventory. Special inspections/
inventories are reinbursable workload that is specifically
directed by the MSC to ensure the integrity of materiel in
storage. Special inspections/inventories may not apply to al
comodities and will be forecast at the discretion of the MSC
Exanpl es of events that may result in a reinbursabl e,
speci al inspection/inventory are safety of use (SQU) nessages,
safety of flight (SOF) nmessages, SDRs, and product quality
deficiency reports (PQDR). Wrkload in this area is directly
proportional to the quantity of serviceable materiel in storage.
Al reinbursabl e workl oad for special inspection/inventory is
docunented by the storage activity on DD Form 1225. Speci al
i nspections/inventories are, by definition, unforecast
requirements. Projections of workload requirenments are rough
estimates at best.

f. Mitilation/demlitarization. Mitilation/demlitarization
i s reinmbursabl e workl oad that is approved by the MBC, it is any
wor kl oad associated with the turn-in of wholesale materiel to DRVO
and is proportional to the quantity of disposal rel ease order
docunents forecast for a storage location. Mitilation/
dem litarization may not apply to all comodities and will be
forecast at the discretion of the MSC. Al reinbursable workl oad
for nmutilation/demlitarization is docunented by the storage
activity on DD Form 1225.
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APPENDI X L

METHODOLOGE ES FOR FORECASTI NG AWCF,  NON- AWCF,
AVMUNI TI ON, AND | SA | TEMVB

L-1. Ceneral. This appendi x provides the nethodol ogi es for
storage workl oad forecasting for receipts, issues, and
suppl y/ st ock readi ness functions for anmunition, general supplies
stored at Arny facilities, and general supplies stored at DLA
facilities. Forecast the workload for each function at each
storage | ocation using the appropriate methodol ogy shown.

L- 2. Met hodol ogy for forecasting AWCF itens. Al MSCs nust
devel op a workl oadi ng forecast for receipts/issues for all DLA1CC
activities so they may project manpower, funding, and equi prent
needed to support their mssion of distribution and storage for
DOD services. It is critical the workload forecast be based on
the best information available on force structure changes, Base
Real i gnment and O osure (BRAC) decisions, and retiring weapon
systens (anything that mght affect a distribution/storage site
wor kl oad). The nost conmon nethod of forecasting workload for an
activity is by using the 80/20 ratio of historical workl oad.

L-3. 80/20 Historical trend nethod. a. The forecaster uses
the historical actuals fromthe DSS, Standard Depot System (SDS)
or RIT file and devel ops long-termtrends by activity. The
percent age of increase or decrease, by activity, is devel oped by
using a 2-year weighted average of the last eight quarters of
actuals fromone of those data bases. The wei ghted average shoul d
give five-percent weight per quarter to the ol dest four quarters
and 20-percent weight per quarter to the next four quarters. Al
conput ati ons should be made at the storage activity |evel.

b. If the 2-year trend is the reverse of the long-termtrend,
the long-termtrend should not be used. After you have devel oped
the trend, then you nust check with your funds manager to
determine if there is any significant decrease or increase in the
funds (AWCF, Qperation and Mai ntenance Arny (OMA), Procurenent
Aut hori zation, Arny (PAA), and Research Devel opnent Test Equi pnent
(RDTE). This method should be used to develop the initial
forecast, but you nust consider things such as consunmable item
transfers (CIT), force structure changes, DOD initiatives, supply
support functions (SSF), integrated sustainnent

L-1
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mai nt enance (1SM, redistribution through total asset visibility
(TAV), direct vendor delivery, and velocity managenment. The MSCs
should utilize input of item managers and PMs in devel opi ng
forecasts. Procurenent due-ins and mai nt enance/ nodification
schedul es should al so be factored in the devel opnent of the
forecast.

L-4. Forecasting AW receipts. AW receipts workload for a
storage/distribution site is driven nostly by receipts from
procurerment and field returns. Wen developing the initia

recei pts forecast, the 80/20 trend nmethod should be used. After
the initial forecast is devel oped, each MSC may nake | oca
adjustrments or apply trend factors to the forecast, as
appropriate. You nust be able to explain all trend factors or
adjustments applied in devel oping the final forecast.

STEP 1. Developing initial receipts forecast by activity.

a. For exanple, using Depot X historical data (RIT file), let
us develop a FY 97-FY 04 receipt forecast. (See Table L-1.)

b. To determine FY 97 initial intra receipts category for
Depot X receipts, take the FY 95 actual of 8425 lines and nultiply
it by 20-percent (8425 x .20) =1685 lines (FY 97 20- percent
trend), and the FY 96 actual of 6225 lines and multiply it by 80-
percent (6225 x .80) =4980 |lines (FY 97 80-percent trend). FY 97
initial intra receipt |ines =FY 97 20-percent trend |lines + FY 97
80-percent trend lines (1685 + 4980) =6665 |i nes.

c. FY 98 initial intra receipts =FY 96 actual on-base |ines
mul tiplied by 20-percent (6225 x .20) =1245 |lines or (FY 98 20-
percent trend) and the FY 97 initial forecasted intra |lines
nmul tiplied by 80-percent (6665 x .80) =5332 |ines (FY 98 80-
percent trend). FY 98 initial intra receipt |ines =FY 98 20-
percent trend lines + FY 98 80-percent trend |ines (1245 + 5332)
=6577 lines.

d FY 99 initial intra receipt =FY 97 intra forecasted
receipts lines multiplied by 20-percent (6665 x .20) =1333 |ines
(or the FY 99 20-percent trend). The forecasted FY 98 intra
forecasted receipts lines are multiplied by 80-percent (6577 X
.80) =5262 lines (or the FY 99 80-percent trend). The FY 99
initial intra receipt lines =FY 99 20-percent trend |lines +
FY 99 80-percent trend lines (1333 + 5262) =6595 |i nes.

L-2
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e. The sane logic is applied when devel opi ng the forecast for
t he remai ning years and recei pt categories such as mai nt enance,
returns, other, and procurenment. This is only the devel opnent of
the initial forecast; you nust |ook at the yearly trend to
determne if adjustnents are needed for your particular MSC, or to
adhere to current logistic policies and initiatives. D splayed in
Table L-1 are the receipts initial forecasts by activity.

ACTIM TY RI T DATA BASE | NI TI AL FORECAST
DEPOT X I NTRA MAINT*  RETURN PROC OTHER TOTAL
ACTIV ON /CFF

FY 95 R T ACTUALS 8425 1099 6440 2060 1780 19804
FY 96 R T ACTUALS 6225 796 5406 1508 1334 15269
FY 95 20% APP. FORECAST 1685 220 1288 412 356 3961
FY 96 80% APP. FORECAST 4980 637 4325 1206 1067 12215
FY 97 INTI AL FORECAST 6665 857 5613 1618 1423 16176
FY 98 INTI AL FORECAST 6577 844 5571 1596 1405 15993
FY 99 INTI AL FORECAST 6595 847 5580 1601 1409 16032

*CQurrently all maintenance receipts are posted to on-base.
Table L-1

STEP 2. Devel oping the recei pt di screte categories percentages.
(DLA only.)

The fornula for devel opi ng di screte category percentages
equal s discrete category actuals divided by total receipt |ines
(see Table L-2.) To determne the discrete category percentages
for Depot X, take the FY 96 actuals (15269 |ines) and display the
actual s by discrete categories, bin (4810 lines), medi um bul k
(6001 lines), heavy bul k (4245 lines), and hazardous (213 |ines).
Bin percentage is bin lines divided by the total receipt Iines for
Depot X (4810/15269) =31.5-percent, nedium bul k percentage is
medi um bul k lines divided by the total receipt |ines for
Depot X (6001/15269) =39. 3-percent, heavy bul k percentage is
heavy bulk lines divided by total receipt Iines for Depot X
(4245/ 15269) =27. 8- percent, hazardous percentage i s hazardous
lines divided by the total receipt lines for Depot X (213/15269)
=1.4-percent. You must nake sure that the roll-up of the discrete
cat egori es percentage equal s 100-percent. The sane logic is
followed for all activities/distribution sites. Exanples are
bel ow

L-3
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MED-  HVY-
ACTIVITY ACTUALS BI N BULK BULK HAZNMAT TOTAL
DEPOT X 15269 LINES = 4810 6001 4245 213 15269
% = 31.5 39.3 27.8 1.4 100
Tabl e L-2

STEP 3. Breaking initial activity receipt forecast into discrete
pricing categories.

To devel op discrete pricing categories for each activity's
wor kl oad, take the forecasted recei pt workload for each activity
and multiply the discrete pricing category percentages to the
total forecasted workload for each activity (see Table L-3).

FORECASTED RECEI PTS DI SCRETE LI NES

ACTIVITY FY 97 FY 98 FY 99
DEPOT X FORECAST --- 16176 15993 16032
>
BI N 31. 5% 5095 5038 5050
MED BULK 39. 3% 6357 6285 6301
HVY BULK 27. 8% 4497 4446 4457
HAZARDOUS 1. 4% 227 224 224
TOTAL 100. 00% 16176 15993 16032
Tabl e L-3
L-5. Forecasting AWCF issues. AWCF issues workload for a

storage/distribution site is driven by nmateriel rel ease orders
(MRO froman item manager to support his/her custoners. The
custoner could be a field unit, maintenance facility, foreign
mlitary, repair site, or contractor. Wen developing the initia
i ssues forecast, the 80/20 trend nmet hod should be used. After the
initial forecast is devel oped, each MSC may nmake | ocal adjustnents
or apply trend factors to the forecast as they see fit. You nust
be able to explain all trend factors or adjust- nents applied in
devel oping the final forecast (see Table L-4.)

STEP 1. Developing the initial issue forecast by activity
intra issues.

a. To determne the FY 97 initial issues category for
Depot Y issues, take the FY 95 actual of 10810 lines and nultiply
it by 20-percent (10810 x .20) =2162 lines (or the FY 97
20-percent trend), take the FY 96 actual of 13872 lines and

L-4
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multiply it by 80-percent (13872 x .80) =11098 lines (or the

FY 97 80-percent trend). FY 97 initial intra issues |ines =FY 97
20-percent trend lines + FY 97 80-percent trend |ines (2162 +
11098) =13260 I|i nes.

b. To determine FY 98 initial intra issues, take FY 96 actua
intra issue lines multiplied by 20-percent (13872 x .20) = 2774
lines (or the FY 98 20-percent trend) and the FY 97 initial
forecasted issue intra lines multiplied by 80-percent (13260 x
.80) =10608 lines (or the FY 98 80-percent trend). FY 98 initial
intra issue lines =FY 98 20-percent trend lines + FY 98 80- percent
trend lines (2774 + 10608) =13382 |i nes.

c. To determine FY 99 initial intra issues, take FY 97 intra
forecasted issue lines multiplied by 20-percent (13260 x .20)
=2652 lines (or the FY 99 20-percent trend) and the forecasted
FY 98 intra forecasted issue lines nultiplied by 80-percent (13382
x .80) =10706 lines (or the FY 99 80-percent trend).

FY 99 initial intra issue lines = FY 99 20-percent trend line + FY
99 80-percent trend |ine (2652+10706) =13358 | i nes.

d. The sane logic is applied when devel opi ng the forecast for
the remai ning years for issue categories. This is only the
devel opnent of the initial forecast; you nmust | ook at the yearly
trends and determne if adjustnents are needed for your particular
MSC, or to adhere to current logistic policies and initiatives.
Displayed in Table L-4 are the initial issue forecasts by
activity.

ACTIVITY INTRA

DEPOT Y ACTI V MAI NT | LP  OCONUS CONUS DRMO OTHER TOTAL
ON OFF

FY 95 RIT 10810 4360 1090 800 15000 75000 2400 109460
ACTUALS

FYy 96 RIT 13872 8489 2122 2838 33819 142451 2037 205628
ACTUALS

FY 95 20% 2162 872 218 160 3000 15000 480 21892
APP FORCST

Fy 96 80% 11098 6791 1698 2270 27055 113961 1630 164503
APP FORCST

Fy 97 INNT 13260 7663 1916 2430 30055 128961 2110 186395
FORCST

Fy 98 INIT 13382 7828 1957 2512 30808 131659 2095 190241
FORCST

FY 99 INIT 13358 7795 1949 2496 30657 131119 2098 189472
FORCST

Tabl e L-4

L-5
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STEP 2. Devel opnent of on-base issue workl oad percent ages.

a. Discrete pricing for on-base workload is any custoner
i ssue/ shipnent that is collocated on the physical property/
grounds of the distribution site or activity (nmaintenance, TPF,
and DRMO). The formula for on-base workl oad percentage =on-base
i ssues historical actuals divided by total historical issues. On-
base percentage =Depot Y on-base issues actuals (53256 |ines)
di vi ded by Depot Y total issue actuals (205620 |ines) or
(53256/ 205620) =25.9-percent. FY 97 on-base issue forecast =Depot
Y FY 97 forecasted total initial lines (186390 lines) nultiplied
by Depot Y on-base percentage (.259) =48275 lines. FY 98 on-base
i ssue forecast = Depot Y FY 98 forecasted total initial |ines
(190240 lines) multiplied by Depot Y on-base percentage (.259)
=49272 lines. FY 99 on-base issue forecast = Depot Y FY 99
forecasted total initial lines (189470 lines) nultiplied by Depot
Y on-base percentage (.259) =49073 |i nes.

b. The sane logic is applied when devel opi ng the on-base
forecast for the remaining activities/distribution sites. This is
only the devel opnent of the initial on-base forecast; you nust
| ook at the yearly trend and determne if adjustnents are needed
for your particular MSC, or to adhere to current |ogistic
policies and initiatives. D splayed in Table L-5 are the on-base
issue initial forecasts by activity.

ACTIVI TY

DEPOT Y TOTAL LINES ON-BASE LINES O\ BASE PERCENT
FY 96 ACTUALS 205620 53256 25.9

FY 97 FORECAST 186390 48275

FY 98 FORECAST 190240 49272

FY 99 FORECAST 189470 49073

Tabl e L-5

STEP 3. Devel opi ng on-base i ssue di screte category percentages.
(DLA only.)

The fornmul a for devel opi ng di screte category percentages
=di screte on-base issues category actuals divided by total
on-base issue actuals lines. To determne the on-base discrete
category percentages for Depot Y, take the FY 96 on-base actual s
(53256 lines) and display the actuals by discrete categori es.
On-base bin (18160 |ines), on-base nediumbul k (26841 |ines), on-
base heavy bul k (7616 |lines), and on-base hazardous (639 |ines).
Depot Y on-base bin percentage =on-base bin |ines (18160) divided
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by Depot Y on-base total |ines (53256) or (18160/53256) =34. 1-
percent. Depot Y on-base nmedi um bul k percentage =on-base medi um
bul k 1ines (26841) divided by Depot Y on-base total |ines (53256)
or (26841/53256) =50.4-percent. Depot Y on-base heavy bul k

per cent age =on-base heavy bulk lines (7616) divided by Depot Y on-
base total |ines (53256) or (7616/53256) =14.3-percent. Depot Y
on- base hazardous percentage =on-base hazardous |ines (639)

di vi ded by Depot Y on-base total |ines (53256) or (639/53256)
=1.2-percent. You nust nake sure that the roll-up of the discrete
cat egory percentages equals 100-percent. The sane logic is
followed for all activities/ distribution sites. Exanples are in
Tabl e L-6.

ON- BASE | SSUES

ACTUAL BI N MED BULK HVY BULK HAZNAT
ACTIVITY
DEPOT Y 53256 LI NES 18160 26841 7616 639
% 34. 1 50.4 14. 3 1.2
Tabl e L-6

STEP 4. Breaki ng on-base i ssue forecast into discrete pricing
categories. (DLA only.)

a. To develop discrete pricing categories for workload by
activity, take the forecasted on-base issues workl oad for each
activity and multiply the discrete pricing category percentages to
t he on-base issue forecasted workl oad for each activity for each
year (see Table L-7). |If the sumof the category |Iines does not
equal the total forecasted |lines for the activity, go back to step
2 and check your category percentages.

b. The sane logic is followed for the renaining of the
forecasted years for Depot Y and distribution sites or activities.
Exanples are in Table L-7.

ACTIMVI TY
DEPOT Y FORECAST --- 48275 49272 49073
>

BI N 34.10% 16462 16802 16734
MED BULK 50. 40% 24331 24833 24733
HVY BULK 14. 30% 6903 7046 7017
HAZARDOUS 1. 20% 579 591 589
TOTAL 100. 00% 48275 49272 49073

Table L-7
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STEP 5. Devel opnent of off-base issue workl oad percent ages.
(DLA only.)

a. Discrete pricing for off-base workload is any custoner
i ssue/ shipnent that is |ocated outside of the physical
property/grounds of the distribution site or activity. Categories
that usually fall into off-base issues are OCONUS
CONUS and | LP

b. The fornula for off-base workl oad percentages =of f-base
i ssues historical actuals divided by total historical issues
actuals. O f-base percentage =Depot Y off-base issues actuals
(152364 |ines) divided by the Depot Y total issue actuals (205620
lines) or (152364/205620) =74.1-percent.

c. FY 97 off-base issue forecast =Depot Y FY 97 forecasted
total initial lines (186390 lines) nultiplied by Depot Y off-base
percent (.741) =138115 lines. FY 98 off-base issue forecast =
Depot Y FY 98 forecasted total initial lines (190240 |i nes)
nmultiplied by Depot Y off-base percent (.741) =140968 |i nes.

FY 99 off-base issue forecast =Depot Y FY 99 forecasted total
initial lines (189470 lines) multiplied by Depot Y off-base
percent (.741) =140397 li nes.

d. The off-base forecast nust equal forecasted OCONUS, CONUS
Mai nt enance (of f base), and ILP lines fromthe FY 97 initial
i ssues forecast. You may al so change the percentage for off-base
wor kl oad if you know of any future changes that will affect the
wor kl oad or if the historical data had known errors. |If you
change the percentage, you nust be able to explain the rationale.

e. The sane logic is applied when devel opi ng the of f-base
forecast for the remaining activities/distribution sites. This is
only the devel opnent of the initial off-base forecast; you
nmust | ook at the yearly trend and see if adjustnents are needed
for your particular MSC, or to adhere to current logistic policies
and initiatives. Displayed in Table L-8 are the off-base issue
initial forecast by activity.

ACTIMVI TY

DEPOT Y (DLA only) TOTAL LINES OFF-BASE LINES OFF- BASE PERCENT
FY 96 ACTUALS 205620 152364 74.1

FY 97 FORECAST 186390 138115

FY 98 FORECAST 190240 140968

FY 99 FORECAST 189470 140397

Tabl e L-8
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STEP 6. Devel opi ng of f-base i ssue di screte categories
percentages. (DLA only.)

a. The fornmula for devel opi ng di screte category percentages
=di screte off-base issues category actuals divided by total off-
base issue actuals lines. To determ ne the off-base discrete
cat egori es percentages for Depot Y, take the FY 96 off-base
actual s (152364 |ines) and display the actuals by discrete
categories off-base bin (27273 lines), off-base nmedi umbul k (96142
lines), off-base heavy bul k (26359 Iines), and off-
base hazardous (2590 |ines).

b. Depot Y off-base bin percentage =off-base bin |ines
(27273) divided by Depot Y off-base total |ines (152364) or
(27273/ 152364) =17.9-percent. Depot Y on-base medi um bul k
per cent age =of f -base medi um bul k |ines (96142) divided by
Depot Y off-base total |ines (152364) or (96142/152364) =63. 1-
percent. Depot Y off-base heavy bul k percentage =of f-base heavy
bul k 1ines (26359) divided by Depot Y off-base total |ines
(152364) or (26359/152364) =17.3-percent. Depot Y off-base
hazar dous percentage =of f - base hazardous |ines (2590) divided by
Depot Y off-base total |ines (152364) or (2590/152364) =1.7-
percent. You nust nake sure the roll-up of the discrete category
per cent ages equal s 100- percent.

c. The sane logic is followed for all activities/
distribution sites. Exanples are in Table L-9.

OFF BASE PERCENTAGE

OFF- BASE -
ACTIVITY ACTUAL BI N MED BULK HVY BULK HAZNMAT
DEPOT Y 152364 LINES 27273 96142 26359 2590
% 17.9 63.1 17.3 1.7
Tabl e L-9

STEP 7. Breaking off-base issue forecast into discrete pricing
categories. (DLA only.)

a. To develop discrete pricing categories for each activity's
wor kl oad, take the forecasted off-base i ssues workl oad and
multiply by the discrete pricing category percentages for each
activity.

L-9



AMC- R 740- 16

b. Devel opi ng Depot Y FY 97 forecasted off-base issue
wor kl oad (138115 lines) into discrete pricing categories. FY 97
Depot Y of f-base bin workl oad =FY 97 Depot Y forecasted off-base
i ssues (138115 lines) nultiplied by the Depot Y off-base bin
percentage (17.9) or (138115 x .179) =24723 lines. FY 97 Depot Y
of f - base medi um bul k wor kl oad =FY 97 Depot Y forecasted off-base
i ssues (138115 lines) nultiplied by Depot Y on-base nmedi um bul k
percentage (63.1) or (138115 x .631) =87151 lines. FY 97 Depot Y
of f - base heavy bul k workl oad =FY 97 Depot Y forecasted of f-base
i ssues (138115 lines) nultiplied by Depot Y off-base heavy bul k
percentage (17.3) or (138115 x .173) =23894 lines. FY 97 Depot Y
of f - base hazardous wor kl oad =FY 97 Depot Y forecasted of f-base
i ssues (138115 multiplied by Depot Y off-base hazardous percentage
(1.7) or (138115 x .017) =2347 li nes.

c. A cross check to determne if correct workload was used is
to add the categories workload and see if they are the sanme as the
FY 97 off-base forecasted issues lines. Depot Y off-base issue
wor kl oad (of f-base bin lines + off-base nediumbulk |ines + off-
base heavy bul k |lines + of f-base hazardous |ines =total
Depot Y forecasted of f-base issue |lines (24723 + 87151 + 23894 +
2347) =138115 lines. |If the sumof the category |ines does not
equal the total forecasted line for the activity, go back to
step 2 and check your category percentages.

d. The sane logic is followed for the remaining forecasted
years for Depot Y and activities or distribution sites. Exanples
are in Table L-10.

FY 97 FY 98 FY 99

ACTIVITY PERCENT LI NES LI NES LI NES
DEPOT Y FORECAST 138115 140968 140397
-->
BI N 17. 9% 24723 25233 25131
MED BULK 63. 1% 87151 88951 88591
HVY BULK 17. 3% 23894 24387 24288
HAZARDOUS 1. 7% 2347 2397 2387
TOTAL 100. 0% 138115 140968 140397
Tabl e L-10

L-6. Forecasting non-AWCF receipts. Non- AWCF receipts
wor kl oad for a storage/distribution site is driven nostly by
recei pts fromprocurenent and field returns. Wen devel opi ng the
initial receipts forecast, the 80/20 trend nethod shoul d be used.
After the initial forecast is devel oped, each MSC may take the
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forecast and nake | ocal adjustnents or apply trend factors as
appropriate. You nust be able to explain all trend factors or
adjustments that were applied in devel oping the final forecast.

STEP 1. Developing initial receipts forecast by activity.

a. For exanple, using Depot X historical data (RIT file), let
us develop a FY 97-FY 04 receipt forecast. (See Table L-11.)

b. FY 97 initial intra receipts category for Depot X receipts
take the FY 95 actual of 610 |ines/eaches and nultiply it by 20-
percent (100 x .20) =20 lines/eaches (FY 97 20-percent trend), and
the FY 96 actual of 119 lines/eaches and multiply it by 80 percent
(119 x .80) =95 |ines/eaches (FY 97 80-percent trend). FY 97
initial intra receipt |ines/eaches =FY 97 20-
percent trend |ines/eaches + FY 97 80-percent trend |ines/eaches
(20 + 95) =115 li nes/ eaches.

c. FY 98 initial intra receipts =FY 96 actual |ines/eaches
multiplied by 20-percent (119 x .20) =24 |ines/eaches or (FY 98
percent trend) and the FY 97 initial forecasted intra 20-1ines/
eaches nultiplied by 80-percent (115 x .80) =92 |ines/eaches
(FY 98 80-percent trend). FY 98 initial intra receipt |ines/
eaches =FY 98 20-percent trend |ines/eaches + FY 98 80- percent
trend lines/eaches (24 + 92) =116 |ines/ eaches.

d FY 99 initial intra receipts =FY 97 forecasted receipts
I i nes/eaches nmultiplied by 20-percent (115 x .20) =23 lines/
eaches or (FY 99 20-percent trend) and the forecasted FY 98 intra
forecasted receipts |lines/eaches multiplied by 80-percent
(116 x .80) =93 lines/eaches or (FY 99 80-percent trend). FY 99
initial intra receipt |ines/eaches =FY 99 20-percent trend
I i nes/eaches + FY 99 80-percent trend |ines/eaches (23 + 93) =
116 |ines/eaches.

e. The sane logic is applied when devel opi ng the forecast for
t he remai ni ng years and recei pt categories such as nai nt enance,
returns, other, and procurenent. This is only the devel opnent of
the initial forecast; you nust |look at the yearly trend and
determne if adjustnments are needed for your particular MBC, or to
adhere to current |logistic policies and initiatives. Coordinate
all of the non-AWCF with the weapon systens nmanagers at your
particul ar MSC, because the workload can be vastly different from
fiscal year to fiscal year. Displayed in Table L-11 are the
receipts initial forecasts by depot.
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ACTIM TY RI T DATA BASE I NI TI AL FORECAST
DEPOT X I NTRA  MAINT RETURNS PROC OTHER TOTAL
ACTI V

FY 95 R T ACTUALS 100 293 210 0 7 610
FY 96 R T ACTUALS 119 475 250 0 7 851
FY 95 20% APP. FORECAST 20 59 42 0 1 122
FY 96 80% APP. FORECAST 95 380 200 0 6 681
FY 97 I NI TI AL FORECAST 115 439 242 0 7 803
FY 98 I NI TI AL FORECAST 116 446 244 0 7 813
FY 99 I NI TI AL FORECAST 116 444 243 0 7 810

Tabl e L-11

STEP 2. Devel opnent of on-base recei pt workl oad percent ages. (DLA
only - see Table L-12.)

a. D screte pricing on-base workload includes any recei pt
col |l ocated on the physical property/grounds of the distribution
site or activity (e.g., maintenance, TPF, and DRMJ)). The formula
for on-base recei pts workl oad percentage =on-base receipts
hi storical actuals divided by total historical receipts.

b. On-base percentage =Depot X on-base receipts actuals
(595 lines/eaches) divided by the Depot X total receipts actuals
(851 lines/eaches) or (595/851) =69.9-percent.

c. FY 97 on-base receipts forecast =Depot X FY 97 forecasted
total initial lines/eaches (803 |ines/eaches) nmultiplied by the
Depot X on-base percentage (.699) =561 |ines/eaches.

d. FY 98 on-base receipts forecast =Depot X FY 98 forecasted
total initial lines/eaches (812 |ines/eaches) nmultiplied by the
Depot X on-base percentage (.699) =568 |ines/eaches.

e. FY 99 on-base receipts forecast =Depot X FY 99
forecasted total initial |ines/eaches (811 |Iines/eaches)
mul tiplied by the Depot X on-base percentage (.699) =567
| i nes/ eaches.

f. The sane logic is applied when devel opi ng the on-base
forecast for the remaining DLA distribution sites/activities.
This is only the devel opnent of the initial on-base forecast; you
must look at the yearly trends and see if adjustnents are needed
for your particular MSC, or to adhere to current |logistic policies
and initiatives. D splayed in Table L-12 are the on-base receipt
initial forecasts by activity.
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NON- AWCF ON- BASE RECEI PTS

ACTIVITY TOTAL ON- BASE ON- BASE
DEPOT X LI NES/ EA LI NES/ EA PERCENT
FY 96 ACTUALS 851 595 69. 9
FY 97 FORECAST 803 561
FY 98 FORECAST 812 568
FY 99 FORECAST 811 567

Table L-12

STEP 3. Devel opi ng the on-base recei pt di screte categories
percentages. (DLA only - see Table L-13.)

a. Discrete pricing categories for non- ANCF on-base receipts
are devel oped on the next page. Wrkload falling into those cat-
egories can be determ ned by using historical data fromthe RT
file, MS data base, or DLA regions activity workloading bills.

b. The formula for devel opi ng di screte category percentages =
di screte category actuals divided by total on-base receipt
I i nes/ eaches. To determ ne the discrete category percentages for
Depot X, take the FY 96 actuals (595 |ines/eaches) and
di splay the actuals by discrete categories; bin (0 lines), medium
bulk (3 lines), heavy bulk (20 Iines), hazardous (O |lines), conbat
vehi cl es (545 eaches), trailers (0 eaches), tactical vehicles (0
eaches), small arns (27 eaches), towed artillery (O
eaches), aircraft (0 eaches), oversize (0 eaches).

(1) Bin percentage is the bin lines divided by the total
on-base receipt |ines/eaches for Depot X (0/595) =0.0-percent.

(2) Medium bul k percentage is the nmedium bul k |ines
di vided by the total on-base receipt |ines/eaches for Depot X
(3/595) =0.5-percent.

(3) Heavy bul k percentage is the heavy bulk Iines divided
by total on-base receipt |ines/eaches for Depot X (20/595) = 3. 36-
per cent .

(4) Hazardous percentage is the hazardous |ines divided by
the total on-base receipt |ines/eaches for Depot X (0/595) = 0.0-
per cent .

(5) Conbat vehicles percentage is the conbat vehicle
eaches divided by the total on-base receipt |ines/eaches for Depot
X (545/595) =91. 6- percent.
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(6) Trailers percentage is the trailers eaches divided by
the total on-base receipt |ines/eaches for Depot X (0/595) =0.0-
percent .

(7) Tactical vehicles percentage is the tactical vehicle
eaches divided by the total on-base receipt |ines/eaches for Depot
X (0/595) =0.0-percent.

(8) Small arms percentage is the small arns eaches divi ded
by the total on-base receipt |ines/eaches for Depot X (27/595)
=4. 54- per cent .

(9) Towed artillery percentage is the towed vehicl e eaches
di vided by the total on-base receipt |ines/eaches for Depot X
(0/595) =0.0-percent.

(10) Aircraft percentage is aircraft eaches divided by the
total on-base receipt |ines/eaches for Depot X (0/595) =0.0-
percent .

(11) Oversize percentage is the oversize eaches divided by
the total on-base receipt |ines/eaches for Depot X (0/595) = 0.0-
percent .

c. You nust nake sure the roll-up of the discrete category
per cent ages equal s 100-percent. The same logic is followed for
the remai ning years and activity/distribution sites. Exanples are
provided in Table L-13.

ON- BASE RECEI PTS

ACTIVI TY
DEPOT X FY 97 FY 98 FY 99
| ACTUAL 505 |--LINES/EA-- 561 568 567

( PERCENT)

Bl N 0 0. 00 0 0 0
MED BULK 3 0. 50 3 3 3
HVY BULK 20 3. 36 19 19 19
HAZNVAT 0 0. 00 0 0 0
COVBAT 545 91. 60 514 520 519
TRAI LER 0 0. 00 0 0 0
TACTI CAL 0 0. 00 0 0 0
SMALL ARVS 27 4.54 25 26 26
TOMNED ARTI LLERY 0 0. 00 0 0 0
Al RCRAFT 0 0. 00 0 0 0
OVERS| ZE 0 0. 00 0 0 0
595  100.00 561 568 567

Tabl e L-13
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STEP 4. Devel opnent of off-base receipt workl oad percentages.
(DLA only - see Table L-14.)

a. Discrete pricing off-base workload is any nateri el
recei ved fromoutside of the physical property/grounds of the
distribution site or activity. Categories that fall into
of f-base receipts are returns, procurenent, nmaintenance, and
other. The fornmula for off-base workl oad percent =off-base
recei pts historical actuals divided by total historical receipts
actual s.

b. Of-base percent =Depot X off-base receipts actuals (256
| i nes/ eaches) divided by Depot X total receipts actuals (851
| i nes/ eaches) or (256/851) =30. 1-percent.
c. FY 97 off-base receipts forecast =Depot X FY 97 forecasted
total initial |ines/eaches (803 |ines/eaches) nultiplied by Depot
X of f-base percent (.301) =242 |ines/eaches.

d. FY 98 off-base receipts forecast =Depot X FY 98
forecasted total initial |ines/eaches (812 |ines/eaches)
multiplied by Depot X off-base percent (.301) =244 |ines/
eaches.

e. FY 99 off-base receipts forecast =Depot X FY 99
forecasted total initial |ines/eaches (811 |ines/eaches)
multiplied by Depot X off-base percent (.301) =244 lines/
eaches.

f. The same logic is applied for the remaining years when
devel opi ng the off-base forecast for distribution sites or
activities. This is only the devel opnent of the initial off-base
forecast; you nust | ook at the yearly trends to determne if
adjustments are needed for your particular MSC, or to adhere to
current logistic policies and initiatives. D splayed in Table
L-14 are the off-base receipt initial forecasts by activity.

OFF BASE RECEI PTS

ACTIM TY

DEPOT X LI NES/ EA OFF- BASE RECEI PTS PERCENT
FY 96 ACTUALS 851 256 30.1
FY 97 FORECAST 803 242

FY 98 FORECAST 812 244

FY 99 FORECAST 811 244

Tabl e L-14
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STEP 5. Breaking the initial activity off-base receipt forecast
into discrete pricing categories. (DLA only - see Table L-15.)

a. Discrete pricing categories for non- ANCF of f-base receipts
are devel oped below. The workload that falls into the categories
can be determ ned by using historical data fromthe RT file, MS
dat a base, or the DLA regi ons depot workloading bills. The
formul a for devel opi ng discrete category percentages =discrete
category actuals divided by total off-base receipt |ines/eaches.

b. To determ ne discrete category percentages for Depot X,
take the FY 96 actuals (256 of f-base |ines/eaches) and display the
actuals by discrete categories; bin (0 lines), mediumbulk (10
lines), heavy bulk (30 lines), hazardous (O |ines), conbat
vehicles (190 eaches), trailer (0 eaches), tactical vehicles (0
eaches), snmall arns (26 eaches), towed artillery (0 eaches),
aircraft (0 eaches), oversize (0 eaches).

(1) Bin percentage is the bin |ines divided by the total
of f -base recei pt |ines/eaches for Depot X (0/256) =0.0-percent.

(2) Bulk percentage is medium bul k |ines divided by total
of f -base recei pt |ines/eaches for Depot X (10/256) =3.91-percent.

(3) Heavy bul k percentage is heavy bul k |ines divided by
total off-base receipt |ines/eaches for Depot X (30/256) =11.72-
percent.

(4) Hazardous percentage is the hazardous |ines divided by
total off-base receipt |ines/eaches for Depot X (0/256) =0.0-
percent.

(5) Conbat vehicles percentage is conbat vehicl e eaches
di vided by total off-base receipt |ines/eaches for Depot X
(190/ 256) =74.21- percent.

(6) Trailers percentage is trailers eaches divided by
total off-base receipt |ines/eaches for Depot X (0/256) =0.0-
percent .

(7) Tactical vehicles percentage is tactical vehicle

eaches divided by total off-base receipt |ines/eaches for Depot X
(0/ 256) =0. 0- percent.
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(8) Small armns percentage is small arns eaches divided by
total off-base receipt |ines/eaches for Depot X (26/256) =10.16-
percent .

(9) Towed artillery percentage is the towed vehicl e eaches
di vided by total off-base receipt |ines/eaches for Depot X (0/256)
=0. O0- percent.

(10) Aircraft percentage is the aircraft eaches divided by
total off-base receipt |ines/eaches for Depot X (0/256) =0.0-
percent .

(11) Oversize percentage is the oversize eaches divided by
total off-base receipt |ines/eaches for Depot X (0/256) =0.0-
percent .

c. The roll-up of discrete category percentages nust equal
100-percent. The sane logic is followed for the remaining years
and activities/distribution sites; exanples are in Table L-15. To
devel op discrete pricing categories for each activity's workl oad,
take the forecasted recei pt workload for each activity and
multiply the discrete pricing category percentages by the total
forecasted workl oad for each activity.

d. When devel opi ng Depot X FY 97 forecasted of f-base recei pt
wor kl oad (242 |ines/eaches) into discrete pricing categories, take
the total forecasted workload multiplied by the discrete pricing
cat egory percent devel oped for Depot X

(1) Bin workload =FY 97 Depot X forecasted of f-base
receipt lines nultiplied by Depot X bin workl oad percentage (242 X
0.0) =0 Ilines.

(2) Medi um bul k wor kl oad =FY 97 Depot X forecasted off-
base receipt lines nultiplied by Depot X nedi um bul k workl oad
percentage (242 x .0391) =9 I|ines.

(3) Heavy bul k workl oad =FY 97 Depot X forecasted off-base
receipt lines nmultiplied by Depot X heavy bul k workl oad percent age
(242 x .1172) =28 lines.

(4) Hazardous workl oad =FY 97 Depot X forecasted off-base

receipt lines nmultiplied by Depot X hazardous workl oad percentage
(242 x 0.0-percent) =0 lines.
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e. A cross check to determne if you have cal cul ated the
correct workload is to add up all of the category workload; it
nmust equal the FY 97 initial receipts forecasted |ines/eaches.

For exanple, Depot X s receipt workload cal culates as bin lines +
medi um bul k Iines + heavy bul k |ines + hazardous |ines =total
Depot X forecasted receipt |ines/eaches (9 + 28 + 180 + 25) = 242.
|f the sumof the category |ines does not equal the total
forecasted lines for the depot, go back to step 2 and check your
cat egory percent ages.

ACTIVITY FYy 97 FY 98 FY 99
DEPOT X | ACTUAL 256 |-- LINES/EA-- 242 244 244
( PERCENT)
RECEI PTS
BI N 0 0. 00 0 0 0
MED BULK 10 3.91 9 10 10
HVY BULK 30 11.72 28 29 29
HAZNVAT 0 0. 00 0 0 0
COVBAT 190 74. 21 180 180 180
TRAI LER 0 0. 00 0 0 0
TACTI CAL 0 0. 00 0 0 0
SVALL ARVS 26 10. 16 25 25 25
TONED ARTI LLERY 0 0. 00 0 0 0
Al RCRAFT 0 0. 00 0 0 0
OVERSI| ZE 0 0. 00 0 0 0
256 100. 00 242 244 244
Tabl e L-15

L-7. Non- AWCF f orecasting issues. Non- AWCF i ssues wor Kkl oad
for a storage/distribution site is driven by MRGs froman item
manager to support his/her custonmers. The custoner could be a
field unit, maintenance facility, foreign mlitary, repair site or
contractor. Wen developing the initial issues forecast, the

80/ 20 trend nethod should be used. After the initial forecast is
devel oped, each MSC nmay take the forecast and nake | ocal
adjustnents or apply trend factors as they see fit. You nust be
able to explain all trend factors or adjustnents that were applied
in devel oping the final forecast.

STEP 1. Developing the initial issue forecast by activity.
(DLA only.)

a. To develop the forecast for FY 97 intra issues category

for Depot X, take the FY 95 actual of 1720 |ines/eaches and
multiply it by 20-percent (1720 x .20) =344 |ines/eaches (FY 97
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20-percent trend), and the FY 96 actual of 2313 |ines/eaches and
multiply it by 80-percent (2313 x .80) =1850 |ines/eaches (FY 97
80-percent trend). FY 97 initial intra issues |ines/eaches =
FY 97 20-percent trend |ines/eaches + FY 97 80-percent trend

I i nes/ eaches (344 + 1850) =2194 |i nes/ eaches.

b. FY 98 initial intra issues/eaches =FY 96 actual intra
i ssue |lines/eaches nmultiplied by 20-percent (2313 x .20) =463
I i nes/eaches or (FY 98 20-percent trend) and the FY 97 initial
forecasted i ssue/eaches intra lines nultiplied by 80-percent (2194
X .80) =1755 lines/eaches (FY 98 80-percent trend). FY 98 initia
intra issues |ines/eaches =FY 98 20-percent trend |ines/eaches +
FY 98 80-percent trend |ines/eaches (463 + 1755) = 2218
| i nes/ eaches.

c. FY 99 initial intra issues/eaches =FY 97 intra forecasted
i ssue lines/eaches multiplied by 20-percent (2194 x .20) =439
| i nes/eaches or (FY 99 20-percent trend) and the forecasted FY 98
intra forecasted issue |ines/eaches multiplied by 80-percent (2218
X .80) =1774 |ines/eaches or (FY 99 80-percent trend).
FY 99 initial intra issue |ines/eaches =FY 99 20-percent trend
| i nes/eaches + FY 99 80-percent trend |ines/eaches (439 + 1774) =
2213 |i nes/ eaches.

d. The sane logic is applied when devel opi ng the forecast for
the remai ning years and i ssue categories. This is only the
devel opnent of the initial forecast; you nmust | ook at the yearly
trends to determine if adjustnents are needed for your particul ar
MSC, or to adhere to current logistic policies and initiatives.
D spl ayed at Table L-16 is the issue initial forecast by activity.

ACTIVITY R T DATA BASE I NI TI AL FORECAST
DEPOT X | NTRA MAINT | LP OCONUS CONUS DRMO OTHER TOT
ACTIV OV OFF
FY 95 RIT ACT 10 850 15 75 675 95 1720
FY 96 RIT ACT 15 1571 8 124 500 95 2313
FY 95 20% APP FRSCT 2 170 3 15 135 19 344
FY 96 80% APP FRCST 12 1257 6 99 400 76 1850
FY 97 INITI AL FRCST 14 1427 9 114 535 95 2194
FY 98 I NI TI AL FRCST 14 1456 9 116 528 95 2218
FY 99 I NI TI AL FRSCT 14 1450 9 116 529 95 2213
Tabl e L-16
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STEP 2. Devel opnent of the on-base issue workl oad percent ages
(DLA only.)

a. Discrete pricing for on-base workload is any custoner
i ssue/ shiprment that is collocated on the physical property/
grounds of the distribution site or activity (intra issues
I i nes/ eaches, nmaintenance, and DRMD). The formula for on-base
wor kl oad percent =on-base issue historical actuals divided by
total historical issues (see Table L-17).

b. The sanme logic is applied when devel opi ng t he on-base
forecast for the remaining activities/distribution sites. This is
only the devel opnent of the initial on-base forecast; you nust
| ook at the yearly trend and determne if adjustnents are needed
for your particular MSC, or to adhere to current |ogistic policies
and initiatives. Displayed in Table L-17 are the on-base |Issue
initial forecasts by activity.

ON- BASE | SSUES

ACTIM TY
DEPOT X

LI NES/ EA O\ BASE | SSUES PERCENT
FY 96 ACTUALS 2313 1681 72.68
FY 97 FORECAST 2194 1595
FY 98 FORECAST 2218 1612
FY 99 FORECAST 2213 1609

Tabl e L-17

STEP 3. Devel opi ng on-base issue di screte categories
percentages. (DLA only.)

The formul a for devel opi ng di screte category percentages
=di screte category actuals divided by total on-base issue
i nes/eaches (see Table L-18). The sanme logic is followed for al
activity/distribution sites.
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ON- BASE | SSUES

DEPOT X FY 97 FY 98 FY 99
| ACTUAL 1,681 |-LINES/ EA-- 1595 1612 1609
( PERCENT)
BI N 0 0. 00 0 0 0
MED BULK 5 0. 30 5 5 5
HVY BULK 6 0. 36 6 6 6
HAZIVAT 0 0. 00 0 0 0
COVBAT 1,571 93.46 1,490 1,506 1,503
TRAI LER 4 0. 24 4 4 4
TACTI CAL 0 0. 00 0 0 0
SMALL ARNS 95 5. 64 90 91 91
TONED ARTI LLERY 0 0. 00 0 0 0
Al RCRAFT 0 0. 00 0 0 0
OVERSI ZE 0 0. 00 0 0 0
DEPOT 1,681 100.00 1,595 1,612 1,609
Table L-18
Step 4 Devel opnent of the off-base i ssue workl oad percent ages.
(DLA only.)

a. The formula for off-base workl oad percentages =of f-base
i ssues historical actuals divided by total historical issues.

b. Of-base percentage =Depot X off-base issues actuals
(632 lines/eaches) divided by the Depot X total issue actuals
(2313 |ines/eaches) or (632/2313) =27.32-percent.

c. FY 97 off-base issue forecast =Depot X FY 97 forecasted
total initial lines/eaches (2194 |lines/eaches) multiplied by Depot
X of f-base percentage (.2732) =600 |ines/eaches.

d. FY 98 off-base issues forecast =Depot X FY 98 forecasted
total initial lines/eaches (2218 lines/eaches) multiplied by Depot
X (of f-base percentage (.2732) =606 |i nes/eaches.

e. FY 99 off-base issues forecast =Depot X FY 99 forecasted
total initial lines/eaches (2213 lines/eaches) multiplied by Depot
X of f-base percentage (.2732) =605 |ines/eaches.

f. The same logic is applied when devel opi ng the of f-base
forecast for the remaining years and activities/distribution
sites. This is only the devel opnent of the initial off-base
forecast; you nust also ook at the yearly trends and determ ne
if adjustnents are needed for your particular MSC, or to adhere

L-21



AMC- R 740- 16

to current logistic policies and initiatives. Displayed in Table
L-19 are the off-base issue initial forecasts by activity.

OFF- BASE | SSUES

ACTIVITY

DEPOT X LI NES/ EA OFF- BASE | SSUES PERCENT
FY 96 ACTUALS 2313 632 27.32
FY 97 FORECAST 2194 600

FY 98 FORECAST 2218 606

FY 99 FORECAST 2213 605

Tabl e L-19

STEP 5. Devel opi ng the off-base |issue discrete categories
percentages. (DLA only.)

a. The fornmula for devel oping discrete off-base category
per cent ages =di screte category actuals divided by total issue
| i nes/ eaches (see Table L-20).

b. The same logic is followd for the remaining years and
all distribution sites and activities. Exanples are shown in
Tabl e L- 20.

OFF- BASE | SSUES

ACTI VI TY
DEPOT X FY 97 FY 98 FY 99
| ACTUAL 632 | -LINES/EA- 600 606 605
( PERCENT)
BI N 0 0. 00 0 0 0
MED BULK 6 0. 95 6 6 6
HVY BULK 2 0. 32 2 2 2
HAZIVAT 0 0. 00 0 0 0
COVBAT 621 98. 26 589 595 594
TRAI LER 0 0. 00 0 0 0
TACTI CAL 2 0. 32 2 2 2
SMALL ARVS 1 0. 15 1 1 1
TOWNED ARTI LLERY 0 0. 00 0 0 0
Al RCRAFT 0 0. 00 0 0 0
OVERS| ZE 0 0. 00 0 0 0
DEPOT 632  100. 00 600 606 605

Tabl e L-20
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L- 8. Met hodol ogy for forecasting ammunition items. a. The
M5Cs will performan analysis of the DSS data base to devel op
ong-termtrends by installation.

b. The percentage of increase or decrease will be used as a
mul tiplier against a 2-year wei ghted average, using the | atest
ei ght quarters of actual data.

c. The MSCs will develop a quarterly workl oad breakout by
installation to nultiply against the 2-year quarterly average.

d. The wei ghted average should give 5-percent to each of the
ol dest four quarters and 20-percent to each of the next four
quarters. This will provide the initial forecast infornmation.

e. Conputations will be acconplished and distributed at the
installation level. |If the 2-year trend is the reverse of the
long-termtrend, the long-termmultiplier should not be used.

f. Determne whether there is a significant increase or
decrease in the appropriations responsible for the forecast;
provi de forecast to individual item nmanagers for review and
changes; conpile and anal yze the forecast; and finalize al
f orecast ed data.

L-9. Alternative nethodology for forecasting anmunition
items. An alternative nethodol ogy for the item nanager to devel op
an initial forecast is based on the follow ng information

obt ai ned from PM PEO system data, summarized and conpil ed DOD
services training, fielding, production, retrograde, maintenance
nodi fication, and dem litarization schedules. The 80/20 percent
historical trend will be utilized as an anal ytical tool to assist
conmand justification/nodification of the MsCs/item nmanager's

f orecast.

L- 10. Met hodol ogy for forecasting Installation Supply
Account (I1SA) itens. |SA depot property forecasts will be
prepared by HQ I OC as fol |l ows:

a. For Arny naintenance activities, a ratio is devel oped
bet ween actual nai ntenance direct |abor hours and | SA workl oad for
the | atest 3-year period. This ratio is applied to the projected
mai nt enance direct |abor hours for the forecast period.

b. For Arny nonnai ntenance activities, forecasts are
devel oped using the 80/ 20-percent wei ghted average net hod.
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L-11. St ock readi ness functions for Arnmy depots

a. Methodology: Since the merger of the former U S. Arny
Armanment and Chem cal Command with the U S. Arny Depot System
Conmmand, no conmon information systemexists at this tine. Gven
the af orenentioned, all input for the functions contained in these
functions will be manually input by the installations, reviewed by
custoners, HQ AMC, and HQ I OC, during the annual TWG neeti ng.

Col l ection of historical data conbined with a common system wil |
permt the fornul ati on of autonmated nethodol ogi es for forecasting
stock readiness in the future.

b. Stock readiness functions and performance factors.
(1) Surveillance includes the foll ow ng:
(a) Periodic inspections - see definitions in appendix K
The performance factor will be NSNs schedul ed for inspection for
requi red stocks only.

(b) Storage nmonitoring inspections - see definitions in
appendi x K. The performance factor will be NSNs inspected.

(c) Safety in storage inspections - see definitions in
appendi x K. The performance factor will be nunber of inspections.

(d) Magazi ne inspections - see definitions in appendi x K
The perfornmance factor is nunber of magazi nes inspected.

(e) Area inspections - see definitions in appendix K The
performance factor will be areas inspected.

(2) COslS definitions are in appendix K. The perfornance
factor will be nunber of preservations/repairs conpl eted.

(3) Rewar ehousi ng definitions are in appendix K The
performance factor will be nunber of tons noved.

(4) Inventory definitions are in appendix K The
performance factor will be nunber of grids schedul ed.

(5) COM S definitions are in appendix K The perfornance
factor will be direct |abor hours.

(6) ISA definitions are in appendix K The performance
factor will be receipt and issue transactions for this retail
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account. One nethodology is to use a historical average of
transacti ons per mai ntenance direct |abor hour.

L-12. St ock readi ness functions -general supplies (DLA
st orage).

a. Special (Reinbursable COSIS).

(1) Ceneral reinbursable COSIS forecast will be prepared
per these instructions and will be negotiated at the annual TWG
nmeeting with storage activities.

(2) Forecast workload cost for COSIS for covered storage
as follows:

(a) For AMC MSCs with an active Stock Readi ness Program
(mninmumof 2 years data), conpute average cost of COSIS for
i nside storage as follows:

1l Total the previous year expenditures for COSIS (from
approved rei nbursable COSIS DD Form 1225) for materiel in inside
storage (a).

2 Find the total net square feet (NSF) for covered
storage for the storage installation fromthe nost recent
DLA Form 1649, Storage Qccupancy Report (b).

3 Divide total expenditures (a) by NSF (b) to find
average CCSI'S cost per NSF for inside storage (c).

4 Divide COSIS cost per NSF (c) by depot hourly rate
to determ ne man-hours per NSF (d).

5 Forecast changes to NSF for covered storage (b) such
as major interdepot transfers, major materiel disposal
operations, BRAC, procurenents, fieldings, etc., and conpute
forecast for inside storage requirenents (e).

6 Conpute forecast |abor requirement (f) by
mul ti plying forecast NSF inside storage requirenent (e) by man-
hours per NSF. Determne forecast total cost for COSIS for
covered storage (g) by multiplying forecast |abor requirenent (f)
by forecast labor rate (e.g., $67.00 for FY 97).
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(b) For AMC MSCs without an active Stock Readi ness
Program (l ess than 2 full consecutive years of data), conpute
average cost of COSIS for inside storage as foll ows:

1 Find total NSF for covered storage installation from
t he nost recent DLA Form 1649 (a).

2 Forecast changes to NSF for covered storage (a) such
as major interdepot transfers, major materiel disposal operations,
BRAC, procurenents, fieldings, etc., and conpute
forecast NSF inside storage requirenents (b).

3 Conpute forecast |abor requirenment (c) by
mul tiplying forecast NSF inside storage requirenent (b) by 0.008
(the constant 0.008 is a |abor factor derived fromactual COSIS
requirenments for a cross section of commodities). Determne
forecast total cost for COSIS for covered storage (d) by
mul tiplying forecast |abor requirenment (c) by forecast |abor rate
(e.g., $67.00 for FY 97).

(3) Forecast workload cost for COSIS for open storage.

(a) For AMC MSCs with an active Stock Readi ness Program
(mninumof 2 years data), conpute average cost of COSIS for
open storage as foll ows:

1 Total the previous year expenditures for COSIS (from
approved rei nbursable COSI S DD Form 1225) for materiel in open
storage (a).

2 Find total NSF for open storage for the storage
installation (fromthe nost recent DLA Form 1649) (b).

3 Divide total expenditures (a) by NSF (b) to find
average COSI S cost per NSF for open storage (c).

4 Divide COSIS cost per NSF (c) by depot hourly rate
to determ ne man-hours per NSF (d).

5 Forecast changes to NSF for open storage (b) such as
maj or interdepot transfers, major materiel disposal operations,
BRAC, procurenents, fieldings, etc., and conpute forecast for open
storage requirenents (e).

6 Conpute forecast |abor requirenment (f) by
mul tiplying forecast NSF open storage requirenment (e) by man-
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hours per NSF. Determne forecast total cost for COSI S for open
storage (g) by multiplying forecast |abor requirenment (f) by
forecast |abor rate (e.g., $67.00 for FY 97).

(b) For AMC MSCs without an active Stock Readi ness
Program (less than 2 full consecutive years of data), conpute
average cost of COSIS for open storage as foll ows:

1l Find total NSF for open storage for the storage
installation (fromthe nost recent DLA Form 1649)(a).

2 Forecast changes to NSF for open storage (a) such as
maj or interdepot transfers, major materiel disposal operations,
BRAC, procurenents, fieldings, etc., and conpute forecast NSF
out si de storage requirenments (b).

3 Conpute forecast |abor requirenment (c) by
mul tiplying forecast NSF open storage requirenent (b) by 0.114
(the constant 0.114 is the | abor factor derived fromactual COSIS
requirements for a cross section of commodities). Determne
forecast total cost for COSIS for open storage (d) by nultiplying
forecast |abor requirenent (c) by forecast |abor rate (e.g.,
$67.00 for FY 97).

(4) Conmpute total COSIS workl oad forecast by adding the
covered storage COSI S workl oad forecast to the open storage
wor kl oad forecast. Add any requirenments for one-tine special
COSI S projects (i.e., recovering fromprevious funding short
fall, etc.).

b. Packaging incident to receipt.

(1) For AMC M5Cs with an active Stock Readi ness Program
(m nimum of 2 years data), forecast reinbursable workload for
packagi ng incident to receipt as follows:

(a) Total the previous year expenditures for packagi ng
incident to receipt (fromapproved rei nbursable SF 364s) for off-
base receipts (a).

(b) Determne the total nunber of off-base receipts for
the installation for the previous year (b).

(c) Dvide the total expenditures (a) by the nunber of
of f-base receipts (b) to determ ne the average cost per receipt

(c).
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(d) Divide the average cost per receipt (c) by the |abor
rate to determne the |abor factor (d).

(e) Multiply the |abor factor (d) by the new | abor rate
(e.g., $67.00 for FY 97) to determ ne the forecast average cost
per receipt (e).

(f) Multiply the forecast average cost per receipt by the
forecast nunber of off-base receipts for the installation to
determ ne the forecast total workload for packaging incident to
receipt for the installation.

(2) For AMC MSCs without an active Stock Readi ness
Program (|l ess than 2 years data), forecast reinbursable workl oad
for packaging incident to receipt as follows:

(a) Multiply the forecast nunber of off-base receipts at
the installation (a) by 0.155 (the constant 0.155 is a | abor
factor determ ned by a cross section of commodities received at
an installation with an active SDR program to determne the
forecast |abor requirenment (c).

(b) Multiply the forecast |abor requirenent (c) by the
new | abor rate (e.g., $67.00 for FY 97) to determ ne the forecast
rei mbur sabl e wor kl oad for packagi ng incident to receipt at the
installation.

c. Packaging incident to shipnent.

(1) For AMC MSCs with an active Stock Readi ness Program
(mninmumof 2 years data), forecast reinbursable workload for
packagi ng i ncident to shipnment as foll ows:

(a) Total the previous year expenditures for packagi ng
incident to shipnment (from approved rei nbursable DD Form 1225)
for off-base shiprments (a).

(b) Determ ne the total nunber of off-base shipnments for
t he previous year (b).

(c) Dvide the total expenditures (a) by the nunber of
of f - base shi pnents (b) to determ ne the average cost per shipnent

(c).

(d) Divide the average cost per shipnent (c) by the | abor
rate to determne the | abor factor (d).
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(e) Multiply the | abor factor (d) by the new | abor rate
(e.g., $67.00 for FY 97) to determ ne the forecast average cost
per shi pnent (e).

(f) Multiply the forecast average cost per shipnent by
the forecast nunber of off-base shipnents for the installation to
determ ne the forecast total workload for packaging incident to
shipnent for the installation.

(2) For AMC MSCs without an active Stock Readi ness
Program (|l ess than 2 years data), forecast reinbursable workl oad
for packaging incident to shipnent as foll ows:

(a) Multiply the forecast nunber of off-base shipnments at
the installation (a) by 0.028 (the constant 0.028 is a | abor
factor determ ned by shipment of a cross section of comodities)
to determ ne the forecast |abor requirement (c).

(b) Multiply the forecast |abor requirenent (c) by the
new | abor rate (e.g., $67.00 for FY 97) to determ ne the forecast
rei mbur sabl e workl oad for packagi ng incident to shipment at the
installation.

d. Special inspection/inventory.

(1) For AMC MSCs with an active Stock Readi ness Program
(mninmumof 2 years data), conpute average cost of specia
i nspection/inventory as foll ows:

(a) Total the previous year expenditures for special
i nspections/inventories (from approved special inspection
DD Form 1225s) for materiel in storage at the installation (a).

(b) Find the total NSF for inside storage at the
installation fromthe nost recent DLA Form 1649 (b). Note:
| nsi de storage i s used because inspection/inventory applies
primarily to AWCF materiel which is normally stored in covered
st or age.

(c) Divide total expenditures (a) by NSF inside storage
(b) to find average special inspection costs per NSF for
installation storage (c).

(d) Divide average special inspection cost per NSF

i nside storage (c) by depot hourly rate to determ ne man-hours
per NSF (d).
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(e) Forecast changes to NSF inside storage (b) such as
maj or i nterdepot transfers, najor materiel disposal operations,
BRAC, procurenents, fieldings, etc., and conpute forecast for
installation storage requirenents (e).

(f) Compute forecast |abor requirenent (f) by multiplying
forecast NSF inside storage requirenent (e) by man-hours per NSF.
Determ ne forecast total cost for special inspection/inventory
(g) by multiplying forecast |abor requirement (f) by forecast
| abor rate (e.g., $67.00 for FY 97).

(2) For AMC MSCs without an active Stock Readi ness
Program (less than 2 full years of consecutive data), conpute
average cost of special inspection/inventory as foll ows:

(a) Find total NSF covered storage for the installation
(fromthe nost recent DLA Form 1649) (a).

(b) Forecast changes to NSF for covered storage (a) such
as major intractivity transfers, nmajor materiel disposa
operations, BRAC, procurenents, fieldings, etc., and conpute
forecast NSF inside storage requirenents (b).

(c) Compute forecast |abor requirenent (c) by multiplying
forecast NSF covered storage requirenent (b) by 0.010 (the
constant 0.010 is the |abor factor derived fromactual COSIS
requirements for a cross section of commodities). Determne
forecast total cost for special inspection/inventory (d) by
mul tiplying forecast |abor requirenent (c) by forecast |abor rate
(e.g., $67.00 for FY 97).

e. Mitilation/demlitarization.

(1) For AMC MSCs with an active Stock Readi ness Program
(mninmumof 2 years data), forecast reinbursable workload for
nmutilation/demlitarization as foll ows:

(a) Total the previous year expenditures for
nmutilation/demlitarization (from approved rei nbursable
DD Form 1225) for off-base shipnments (a).

(b) Determ ne the total nunber of disposal rel ease orders
(DRO for the installation for the previous year (b).

(c) Dvide the total expenditures (a) by the nunber of
DRGs (b) to determ ne the average cost per DRO (c).
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(d) Divide the average cost of DRO (c) by the | abor rate
to determ ne the | abor factor (d).

(e) Multiply the |abor factor (d) by the new | abor rate
(e.g., $67.00 for FY 97) to determ ne the forecast average cost
per DRO (e).

(f) Multiply the forecast average cost per DRO by the
f orecast nunber of DRCs to determ ne the forecast total workload
for mutilation/demlitarization for the install ation.

(2) For AMC MSCs without an active Stock Readi ness
Program (|l ess than 2 years data), forecast reinbursable workl oad
for packaging incident to shipnent as foll ows:

(a) Multiply the forecast nunber of DRCs at the
installation (a) by 1.168 (the constant 1.168 is the |abor factor
determ ned by nutilation/demlitarization of a cross section of
conmodi ties) to determ ne the forecast |abor requirenment (c).

(b) Multiply the forecast |abor requirenent (c) by the
new | abor rate (e.g., $67.00 for FY 97) to determ ne the forecast
rei nbursabl e workload for nmutilation/demlitarization at the
install ation.
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APPENDI X M
DLA SUMVARI ES

PROGRAM WORKLOAD FORECASTI NG SYSTEM RCS AMCLG 329

MAI N MENU - DLA SUMVARI ES
PLEASE KEY | N DESI RED ACTI ON:
F. FORECAST
. 1 NQURY
PLEASE KEY | N DESI RED OPTI ON NUMBER. _
1. GENERAL SUPPLIES RECEI PTS & | SSUES
2 OTHER WORKLOAD
ENTER LETTER FOR OPTI ON SELECTED.
A, COVMAND
B. DEPOT
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COMVAND NAME -
COMVAND CCLE -
DEPOT CCCE _

AVWCF
TOTAL

BIN

BULK- MED

BULK- HVY/

NCON- AWCF
TOTAL

TACTI CAL
VEH CLES

COVBAT
VEH CLES

TONED
ARTI LLERY

Al RCRAFT

FORECAST
ACTUAL
REVI SED
VAR ANCE

FORECAST
ACTUAL
REVI SED
VAR ANCE

FCRECAST
ACTUAL
REVI SED
VAR ANCE

FCRECAST
ACTUAL
REV SED
VAR ANCE

FCRECAST
ACTUAL
REVI SED
VAR ANCE

FCRECAST
ACTUAL
REVI SED
VAR ANCE

FCRECAST
ACTUAL
REVI SED
VAR ANCE

FCRECAST
ACTUAL
REVI SED
VAR ANCE

FORECAST
ACTUAL
REVI SED
VAR ANCE

DLA SUMAR ES

DEPOT  SUMVARY

RECEl PTS
ON-BASE COFF- BASE

M 2

| SSUES
ON-BASE COFF- BASE



TRAl LERS

SMVALL-

OVERS| ZED

BI'N

BULK- MED

BULK- HVY/

FCRECAST
ACTUAL
REV SED
VAR ANCE

FCRECAST
ACTUAL
REM SED
VAR ANCE

FCRECAST
ACTUAL
REVI SED
VAR ANCE

FCRECAST
ACTUAL
REVI SED
VARl ANCE

FORECAST
ACTUAL
REVI SED
VAR ANCE

FORECAST
ACTUAL
REVI SED
VAR ANCE

DLA SUMWAR ES

RECEI PTS
ON-BASE COFF- BASE

M 3

| SSUES
ON-BASE COFF- BASE
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AWCF TOTAL FCRECAST
ACTUAL
REVI SED
VAR ANCE

(OS] FCRECAST
ACTUAL
REVI SED
VAR ANCE

PACKAG NG  FCRECAST

I NCI DENT ACTUAL

TO RECEI PT REM SED
VAR ANCE

PACKAG NG  FCRECAST

I NCI DENT ACTUAL

TO SH PMENT REM SED
VAR ANCE

SPEC AL FORECAST

I NSPECTI OV ACTUAL

I NVENTCRY  REM SED
VARI ANCE

NON- AWCF FORECAST

TOTAL ACTUAL
REVI SED
VAR ANCE

sl S FORECAST
ACTUAL
REVI SED
VAR ANCE

PACKAG NG  FCRECAST

I NO DENT ACTUAL

TO RECEI PT REM SED
VARl ANCE

PACKAG NG  FCRECAST

I NCI DENT ACTUAL

TO SH PMENT REM SED
VAR ANCE

DLA SUMWAR ES

(thousands of doll ars)

M 4

OTHER WORKLQAD



OTHER WZRKLQAD

SPECQ AL
I NSPECTI OV
I NVENTCRY

MJTI LATI ON
DEM L

ASSEMBLY/
DI SASSBLY

TPF

OTHER PM
WORKLQAD

FORECAST
ACTUAL

REVI SED
VAR ANCE

FORECAST
ACTUAL

REVI SED
VAR ANCE

FORECAST
ACTUAL

REVI SED
VAR ANCE

FCRECAST
ACTUAL

REM SED
VAR ANCE

FCRECAST
ACTUAL

REM SED
VAR ANCE

DLA SUMWAR ES

(thousands of doll ars)
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COMVAND NAME:
COWAND CCDE:

| SA TOTAL

AVWCF
TOTAL

BI N

BULK- MED

BULK- HVY/

NCON- AWCF
TOTAL

TACTI CAL
VEH CLES

COMVBAT
VEH CLES

TONED
ARTI LLERY

FORECAST
ACTUAL
REVI SED
VAR ANCE

FORECAST
ACTUAL
REVI SED
VAR ANCE

FORECAST
ACTUAL
REVI SED
VAR ANCE

FCRECAST
ACTUAL
REVI SED
VAR ANCE

FCRECAST
ACTUAL
REVI SED
VAR ANCE

FCRECAST
ACTUAL
REVI SED
VAR ANCE

FCRECAST
ACTUAL
REVI SED
VAR ANCE

FCRECAST
ACTUAL
REVI SED
VAR ANCE

FORECAST
ACTUAL
REVI SED
VAR ANCE

DLA SUMWAR ES

MSC SUMVARY

RECEl PTS
ON-BASE CFF- BASE

M 6

| SSUES
ON-BASE OFF- BASE



Al RCRAFT

TRA LERS

SVALL ARV

OVERS| ZED

BI N

BULK- MED

BULK- HvY/

FCRECAST
ACTUAL
REVI SED
VAR ANCE

FCRECAST
ACTUAL
REVI SED
VAR ANCE

FORECAST
ACTUAL
REVI SED
VAR ANCE

FORECAST
ACTUAL
REVI SED
VAR ANCE

FORECAST
ACTUAL
REVI SED
VAR ANCE

FCRECAST
ACTUAL
REVI SED
VAR ANCE

FCRECAST
ACTUAL
REVI SED
VAR ANCE

DLA SUMWAR ES

RECEI PTS
ON-BASE COFF- BASE

M 7

| SSUES
ON-BASE COFF- BASE

AMC-R 740- 16



AMC-R 740- 16

OTHER WCRKLQAD

AWCF TOTAL FORECAST
ACTUAL
REM SED
VAR ANCE

(COSIS] FCRECAST
ACTUAL
REM SED
VAR ANCE

PACKAG NG  FORECAST

I NG DENT ACTUAL

TO RECEI PT REM SED
VAR ANCE

PACKAG NG  FORECAST

I NG DENT ACTUAL

TO SH PMENT REM SED
VARl ANCE

SPECQ AL FORECAST

I NSPECTI OV ACTUAL

I NVENTCRY  REVI SED
VARl ANCE

NON- AWCF FORECAST

TOTAL ACTUAL
REVI SED
VAR ANCE

sl S FORECAST
ACTUAL
REVI SED
VAR ANCE

PACKAG NG  FORECAST

I NO DENT ACTUAL

TO RECEI PT REM SED
VAR ANCE

PACKAG NG  FORECAST

I NG DENT ACTUAL

TO SH PMENT REM SED
VAR ANCE

SPEC AL FCRECAST

I NSPECTI OV ACTUAL

I N\VENTCRY  REMVI SED
VAR ANCE

DLA SUMWAR ES
(thousands of doll ars)

M 8



OTHER WCRKLQAD
(Gont i nued)

MJTI LATI ON FORECAST

DEM L ACTUAL
REVI SED
VAR ANCE

ASSEMBLY/ FORECAST

DI SASSBLY  ACTUAL
REVI SED
VAR ANCE

TPF FORECAST
ACTUAL
REVI SED
VAR ANCE

OTHER PM FCRECAST

WIRKLQAD ACTUAL
REM SED
VAR ANCE

DLA SUMWAR ES
(thousands of doll ars)

AMC-R 740- 16

M 9



AMC-R 740- 16

COWAND NAME -
COWAND OCTE -
DEPOT OCDE _

FCORECASTED
AN

TOTAL

BI N

BULK- MED

BULK- HVY/

NCN- AVCF
TOTAL

TACTI CAL
VEH CLES

QOVBAT
VEH CQLES

TONED
ARTI LLERY

Al RCRAFT
TRAI LERS
SVALL ARVB
OVERS| ZED
BI N

BULK- MED

BULK- HVY/

DLA SUMWAR ES

DEPOT FCRECAST

RECEI PTS
ON-BASE COFF- BASE

M 10

| SSUES
ON-BASE CFF- BASE



FORECASTED

OTHER WCRKLQAD

AWCF TOTAL

sl s

PACKAG NG | NG DENT
TO RECEI PT

PACKAG NG | NO DENT
TO SH PMENT

SPEQ AL | NSPECTI OV
I NVENTCRY

NCN- AVCF

TOTAL

(GO

PACKAG NG | NG DENT
TO RECEI PT

PACKAG NG | NG DENT
TO SH PMENT

SPEQ AL | NSPECTI QN
I NVENTCRY

MJTI LATI QN
DEM LI TAR ZATI ON

ASSEMBLY/ DI SASSEMBLY

TPF

OTHER PM
WORKLQAD

DLA SUMWAR ES
(thousands of doll ars)

M 11

AMC-R 740- 16



AMC-R 740- 16

COWAND NAME -
COWAND CCDE -

FCRECAST

| SA TOTAL

AWCF TOTAL

BIN

BULK- MED

BULK- HVY/
HAZARDQOUS

NCN- AWCF TOTAL

TACTI CAL
VEH CLES

QOVBAT
VEH QLES

TONED
ARTI LLERY

Al RCRAFT

TRAI LERS

SVALL ARVB

OVERS| ZED

BI N

BULK- MED

BULK- HVY/

DLA SUMWAR ES

MBC FORECAST

RECEI PTS
ON-BASE COFF- BASE

M 12

| SSUES
ON-BASE COFF- BASE



OTHER WIRKLQAD

AWCF TOTAL

Qs S

PACKAG NG | NG DENT
TO RECEI PT

PACKAG NG | NG DENT
TO SH PMENT

SPEQ AL | NSPECTI ON
I NVENTCRY

NON- AVWCF

TOTAL

sl S

PACKAG NG | NG DENT
TO RECEI PT

PACKAG NG | NO DENT
TO SH PMENT

SPECQ AL | NSPECTI ON
I NVENTCRY

MJTI LATI QV
DEM LI TAR ZATI ON

ASSEMBLY/ DI SASSEMBLY

TPF

OTHER PM
WORKLQAD

DLA SUMWAR ES

(t housands of dol | ars)

M 13

AMC-R 740- 16



