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**********

 Questions for AMC Partnering Program Practitioners

The Decision to Partner:

1.  What motivated you to use Partnering (P) in this Program?

2.  Who initiated the P effort?

3.  Were both parties receptive to the idea of Partnering?

4.  What was the first step taken to begin the P effort? When?

5.  What role did the AMC P Guide play in the decision to P?

Facilitated Partnering Workshop:

6.  Did you use a professional P facilitator?

7.  What did you do to locate the P facilitator?

8.  Describe the initial P workshop?

a.  How did you decide who should participate? Subcontractors included?
b.  What was the length and cost?
c.  What P tools were developed during the P Workshop?
d.  Did you develop Metrics to track develops?  What kind?

9.  Were follow up P Workshops held?

10.  What role did the P facilitator play after and/or between P Workshops?



Lessons Learned, Issues & Concerns:

11.  Describe "Lessons Learned": such as techniques used, ideas raised, policies
and procedures utilized in the P effort.

12.  What difficulties did you face in applying P?

13.  How did you solve these problems?

Assessment:

14. What is your personal assessment of P?

15.  Describe successes and benefits derived from using P--time, money,
resources, morale and other factors.

16.  If you had it to do over, what would you do differently in applying P?

17.  Would you use P again?

18.  Now that you experienced P, what would you say to those who might be
deciding whether to P?

19.  What revisions to the AMC P Guide and P Model would you recommend?

20.  How would you assess your command's support and commitment to P?


