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SUBJECT: Contract Delinquency Reviews

PURPOSE: To Provide Information on AMC Contract Delinquency Reviews.

FACTS:

O GEN Coburn directed the AMC Command Counsel, Mr. Edward Korte, to
conduct Contract Delinquency Reviews (CDRs) of AMC contracts.

O  The purposes of the CDRs are:  (1) to assess the extent that
delinquent contracts are causing backorders for spare parts and
(2) to reduce delinquent contracts.  Backorders adversely affect
unit readiness and financial management.

O Data is being requested from the MSCs to identify specific
contracts that are causing backorders.

O The AMC Command Counsel and the AMC ADCS for Acquisition,
Contracting, and Program Management, Ms. Sallie Flavin, will visit
the MSCs to determine the causes of delinquent contracts and to
assess actions/remedies being used to effectively manage
delinquencies.
 
O Lessons learned and recommendations will be cross fed throughout
the command to ensure that effective procedures and tracking systems
are in place to manage delinquent contracts.

O  MSC visits.

         10-12 July         CECOM
         24-26 July         AMCOM
         31 July - 2 Aug    OSC / TACOM (ACALA)
         7-8 Aug            SBCCOM (Natick)
         16 Aug             SBCCOM (APG)
         21-23 Aug          TACOM (Warren)
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