DEPARTMENT OF THE ARMY

HEADQUARTERS, U.S. ARMY MATERIEL COMMAND
5001 EISENHOWER AVENUE, ALEXANDRIA, VA 22333-0001

REPLY TO
ATTENTION OF:

AMCCC

MEMORANDUM FOR SEE DISTRIBUTION LIST

SUBJECT: MSC Lead Partnering Champions

1. Ed Korte, AMC Command Counsel and AMC Senior Advisor for Alternative
Dispute Resolution, has informed me that the 26-27 June Lead Partnering Champion
(LPC) Workshop was a very successful one, identifying several initiatives to support
our goal of making Partnering an AMC business practice.

2. 1 commend you for your active support of our command-wide Partnering Program
and urge you to meet with your Lead Partnering Champion to discuss your command's
use and opportunities for future use of Partnering. Each participant has received a copy
of the LPC Workshop After-Action Report. My thanks to the LPCs who are our
principal Partnering advocates identifying opportunities to Partner, educating and
implementing the program at your commands. Your personal advocacy and
encouragement will send a message to your workforce that you support this important
program and assures me that we are making a concerted effort to institutionalize this
proven practice throughout AMC.

3. The AMC Partnering Guide is being revised to include a new section on lessons
learned representing the collective experiences gained thus far in Partnering. We expect
the new Guide to be published and distributed before the end of the fiscal year.

4. AMC--Army READINESS Command... Supporting Every Soldier Every Day.

(signed)

JOHN G. COBURN
General, USA
Commanding
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MAJOR GENERAL JOHN S. CALDWELL, JR., COMMANDER, U.S. ARMY
TANK-AUTOMOTIVE AND ARMAMENTS COMMAND, WARREN, Ml
48397-5000

MAJOR GENERAL JULIAN A. SULLIVAN, JR., COMMANDER, U.S. ARMY
AVIATION AND MISSILE COMMAND, REDSTONE ARSENAL, AL
35898-5000

MAJOR GENERAL, BRUCE K. SCOTT, COMMANDER, U.S. ARMY SECURITY
ASSISTANCE COMMAND, 5001 EISENHOWER AVENUE, ALEXANDRIA, VA
22333-0001

MAJOR GENERAL JOHN C. DOESBURG, COMMANDER, U.S. ARMY SOLDIER
AND BIOLOGICAL CHEMICAL COMMAND, ABERDEEN PROVING
GROUND, MD 21010-5424

MAJOR GENERAL WILLIAM H. RUSS, COMMANDER, U.S. ARMY
COMMUNICATIONS-ELECTRONICS COMMAND, FORT MONMOUTH, NJ
07703-5000

MAJOR GENERAL WADE H. MCMANUS, JR., COMMANDER, U.S. ARMY
OPERATIONS SUPPORT COMMAND, ROCK ISLAND, IL, 61299-6000

DR. ROBERT W. WHALIN, DIRECTOR, U.S. ARMY RESEARCH
LABORATORY, 2800 POWDER MILL ROAD, ADELPHI, MD 20783-1197

BRIGADIER GENERAL STEPHEN M. SEAY, COMMANDER, U.S. ARMY
SIMULATION, TRAINING AND INSTRUMENTATION COMMAND, 12350
RESEARCH PARKWAY, ORLANDO, FL 32626-3276



