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PRIVATE 
PREFACEtc  \l 2 "PREFACE"

This interview with Major General William A. Fitzgerald, Commander of the United States Army Security Assistance Command (USASAC) from July 1992 to June 1994, is the first of a series of Logistics Oral History Interviews.  This series was instituted by Dr. Robert Darius in 1995.


This interview, conducted on 2 June 1994 by Dr. Darius, deals primarily with Major General Fitzgerald's dealings with Egypt during his tenure there as Chief, Office of Military Cooperation before, during, and after the Gulf War.  Major General Fitzgerald especially focuses on the differences between the U.S. and Egypt in outlooks, policies, and people and points out how both countries are overcoming those differences to work together.


The original transcript was edited by Jeffrey Hosmer, editor of the AMC Historical Office.  Mr. Hosmer also reviewed the final text, prepared the table of contents, index, cover design, biographical sketch, and saw to the the final publication of the interview.


The text of the interview was approved for release by Major General Fitzgerald and may be requested from Commander, U.S. Army Materiel Command, Attn: AMCHO, 5001 Eisenhower Avenue, Alexandria, Virginia  22333-0001.
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DR. DARIUS:  This interview with Major General William A. Fitzgerald, Com​manding General, xe "U.S. Army Security Assistance Command"U.S. Army Security Assistance Command, was conducted at the Headquarters, U.S. Army Materiel Command Building, in Alexandria, Virginia, on 2 June 1994 by Dr. Robert G. Darius, Command Historian, U.S. Army Material Command.


General Fitzgerald, this interview will focus on the period you were in Egypt from 1989 to 1992, when you were the xe "Senior Defense Representative"Senior Defense Representative and Chief of the xe "Office of Military Cooperation"Office of Military Cooperation in xe "Cairo"Cairo, Egypt.


MG FITZGERALD:  I'm delighted to have this time to spend with you.


PRIVATE 
MG FITZGERALD'S VIEWS ON EGYPTtc  \l 2 "MG FITZGERALD'S VIEWS ON EGYPT"

DR. DARIUS:  Sir, what were your xe "Fitzgerald, MG William A.:views on Egypt"views of Egypt before you went there?


MG FITZGERALD:  That's a good question, Bob.  Before being stationed in Egypt, I really did not know very much about their military capability.  I know that they are in a very strategic area since they own the xe "Suez Canal"Suez Canal, but I did not have a good feel for their military machinery, their tactics, or anything else.  Having spent three years there, I have a much better appreciation now, not only for their professionalism, but also for the equip​ment that they have.


PRIVATE 
DUTIES IN EGYPTtc  \l 2 "DUTIES IN EGYPT"

MG FITZGERALD:  As you mentioned, I was the xe "Senior Defense Representative"Senior Defense Representative and the Chief of the xe "Office of Military Cooperation"Office of Military Cooperation.  My principal job was to assist Egypt in westernizing their xe "Egypt:Army"army, xe "Egypt:Air Defense"air defense (which is a separate organization), xe "Egypt:Air Force"air force, and xe "Egypt:Navy"navy.  Additionally, we assisted them in providing stateside and in-country xe "Training"training for their officers and enlisted personnel as well as enhancing their xe "Egypt:Industrial Base"industrial base through co-production and cooperative programs.  As you can imagine, they strongly desire to gain self-sufficiency wherever they possibly can.


Before I arrived in Egypt, I felt a lot of trepidation.  My previous experiences had been in xe "Europe"Europe, and, of course, in xe "Vietnam"Vietnam.  I had absolutely zero experience in the Middle East, so I was really concerned about dealing with people in that part of the world.  I found the Egyptian xe "Egypt:people"people to be extremely hospitable, gregarious, and very friendly.  They have certain xe "Egypt:customs"customs, however.  We did not receive any special training to speak of concerning cultural traits and how to work with our Egyptian friends before leaving the States.  Because I did not know how to approach them, it took some time for me to become really effective.  I did some reading, but it's nothing like practical experience.


PRIVATE 
BUSINESS IN EGYPTtc  \l 2 "BUSINESS IN EGYPT"

MG FITZGERALD:  I soon learned that xe "Egypt:business in"business in Egypt, be it military, civilian, or otherwise, is accomplished only after establishing a trusting relationship with your counterpart.  This is usually done through frequent visits, light discussions, and drinking tea.  Now I do not mean to be glib or funny.  It is a custom that the Egyptians have and I think it's a very productive and worthwhile custom because it allows you to get to know the person you are dealing with.  Once I figured that out, things became a bit easier.


They also do not like "in your face" xe "Egypt:business in"business practices.  There are certain ways one can say "no," and there are certain ways that one can "sell" his point of view.  A relaxed, considerate, and sympathetic manner will gain much more than a hard line, where one says, "This is the way it's going to be and that's it."  There are also a lot of "xe "Face saving"face saving" procedures the Egyptians use when they disagree with you.  They will not necessarily say that they disagree with you.  Most likely they will just nod in agreement when they are thinking just the opposite.  The only way you know that your point has not been accepted is when no action is taken concerning what you talked about.  Sometimes this is not apparent and you will not know for awhile that your ideas have been rejected.  That particular aspect of the relationship takes time to learn.


Like everyone else, the Egyptians appreciate someone who is straightforward and honest with them.  Speaking of xe "Egypt:honesty"honesty, on a number of occasions I have misplaced a notebook, writing utensils, things of that nature, and they were always returned to me.  I would say the same thing about where we lived, a subsection of Cairo called xe "Maadi"Maadi.  We had a lady who helped around the house and you could trust her with your life.  She made a great impression upon my wife and me.  The point I'm really trying to make is that I was not really trained for the environment I walked into.  I was extremely fortunate that some of the Egyptian and American people in-country understood this and were patient, allowing me to grow into that environment.


PRIVATE 
WORKING WITH THE STATE DEPARTMENTtc  \l 2 "WORKING WITH THE STATE DEPARTMENT"

MG FITZGERALD:  The other aspect of this, in talking about environments, was that, for the first time in my career, I was working with the xe "State Department"State Department.  As the xe "Senior Defense Representative"Senior Defense Representative I was a member of the xe "Ambassador's Country Team"Ambassador's Country Team.  This was an exciting aspect of my Egyptian time, and I really gained an appreciation of how the Country Team operates in a foreign nation and accomplishes certain missions and objectives.  It was very educational and I was sincerely impressed by the dedication and professionalism that I was privileged to observe in the Country Team.


PRIVATE 
ARRIVAL IN EGYPTtc  \l 2 "ARRIVAL IN EGYPT"

MG FITZGERALD:  When we xe "Fitzgerald, MG William A.:arrival in Egypt"arrived in Egypt, it was July of 1989 and extremely hot.  We had been told about the heat, of course, but you can not imagine it until you get off the airplane and feel it.  It was like someone taking a blanket and covering you up—it's almost suffocating.  It was a long plane ride; we left New York and had to stop in Paris, and travel from Paris to Cairo.  The whole trip took about 21 hours.  Now I understand there's a direct TWA flight from New York to Cairo.


PRIVATE 
THE U.S. AMBASSADORtc  \l 2 "THE U.S. AMBASSADOR"

MG FITZGERALD:  We were rushed in-country because the Ambassador, Frank xe "Wisner, Frank (U.S. Ambassador to Egypt)"Wisner, who is now the Ambassador to India, was having a xe "Fourth of July"Fourth of July celebration at the Embassy and asked us to be there.


The invitation list was extensive and anybody who was anybody in Egyptian politics or the Egyptian military was invited.  Of course, since my wife and I did not know anybody, it was a little awkward initially.  However, it provided us the opportunity to informally meet the Egyptian Minister of Defense, who was then General Abu xe "Taleb, General Abu (Egyptian Minister of Defense)"Taleb and the Egyptian Army Chief of Staff, General Abu xe "Senaf, General Abu (Egyptian Army Chief of Staff)"Senaf, who, I might add, enjoyed a strong relationship with General xe "Schwarzkopf, General Norman"Schwarzkopf.


This occasion also provided us an opportunity to get acquainted with the xe "Wisner, Frank (U.S. Ambassador to Egypt)"ambassador.  I learned that the ambassador was extremely supportive of what we were doing with the military in Egypt.  He had some military experience in xe "Vietnam"Vietnam and spent several years there during the war working for the xe "State Department"State Department.  He was extremely outgoing, enthusiastic, friendly, an Arabist, and very knowledgeable.  We developed a great professional and personal relatixe "Fitzgerald, MG William A.:relationship with U.S. Ambassador"onship.


It didn't take me very long to realize that the xe "Wisner, Frank (U.S. Ambassador to Egypt)"ambassador was very interested in Egyptian xe "Egypt:history"history, the country's historical sites, and taking xe "Field trips"field trips into the desert.  I had the opportunity to go on several short trips with the xe "Wisner, Frank (U.S. Ambassador to Egypt)"Ambassador.  The first one we went out on was shortly after my arrival.  We were driving out to an Egyptian oasis in a Bronco-type vehicle, and we got it stuck in the sand.  That was the first time that I felt the intense heat of the desert.  It was in the middle of the afternoon and we were very concerned about getting out of that desert before sundown.  We were lucky enough to get reinforcements to extricate us after spending only two or three hours stuck in the sand.  I mention that because the xe "Wisner, Frank (U.S. Ambassador to Egypt)"ambassador was the type of person who liked to go out and do things.  He was definitely an adventuresome type.  The Egyptians admired his enthusiasm and the love he had for Egypt.  From his example, I learned that to enhance my relaxe "Fitzgerald, MG William A.:relationship with Egyptians"tionship with the Egyptians, I really had to show a sincere concern—there is a difference between a concern and a sincere concern—for what their country was all about.  I did that, and I think that opened some doors for me as we went along.


PRIVATE 
EGYPTIAN EQUIPMENTtc  \l 2 "EGYPTIAN EQUIPMENT"

MG FITZGERALD:  When I arrived in Egypt, I would say that perhaps 60% of their exe "Egypt:equipment"quipment was from Eastern European nations, specifically Russia, and it was old equip​ment—T-54/xe "Tanks:T-55"T-55 and xe "Tanks:T-64"T-64 tanks, Mxe "Planes:MIGs"IGs, and obsolete missile systems.  They were following Russian doctrine as well.  During the three years I was there, I believe we greatly assisted in improving their army by upgrading their xe "Egypt:Air Defense"air defense systems, assisting them in the co-pxe "Tanks:M1A1, Co-production of"roduction of the Mxe "Tanks:M1A1"1A1 tanks and by providing them 700 xe "Tanks:M60A1"M60A1 tanks, which they received free of charge through the xe "Southern Region Agreement"Southern Region Agreement.  That means they were only required to pay for the cost of transporting the tanks from Europe to Egypt, including packaging and handling fees.


Additionally, we improved their xe "Egypt:Air Force"air force.  When I arrived in Egypt, they had two wings of xe "Planes:F-16"F-16's.  A couple of years later, they were up to three wings and working on their fourth.  In addition to that, they were planning to buy 24 Axe "Helicopters:Apache"pache attack helicopters (unlike our forces, their helixe "Helicopters"copters are part of the air force).  They had some C Model CHxe "Helicopters:CH47"47's.  We wanted them to upgrade these to D Models, but they simply did not have the money to do that.  They also had a significant number of xe "Planes:F4"F4s, which we helped them maintain.


Their nxe "Egypt:Navy"avy was also modernizing, but a navy in that part of the world normally takes a back seat to an army or an air force.  One reason for this is that the military regime in Egypt, as in most of the Middle East countries, is controlled principally by army personnel.  Our government assisted their navy in upgrading four of their diesel suxe "Submarines"bmarines, constructing an extensive dry dock facility, and purchasing a small number of xe "Mine sweepers"mine sweepers.  We also provided their navy a program of instruction and a teaching lab fashioned after what we have at Annapolis.  The subs are an interesting story because these four xe "Submarines"submarines were designed by the Russians, built by the Chinese, and now the United States is putting weapons and communications packages on them.  It was quite a challenge.


We began upgrading the xe "Submarines"submarines long before I got there and we are still working on them today.  The major delay has not been one of money so much as it has been getting the submarines into operationally safe condition.  The Egyptian navy also wanted high-speed fxe "Frigates"rigates and some xe "Mine sweepers"mine detectors, as stated previously.  So we worked with them on that.  When you realize the number of their personnel who can man these ships, as well as the area that they have to cover, it becomes obvious that just a few ships would be sufficient for them.  Of course, as with everything else, they want a lot more than they can either man or maintain.


Their xe "Egypt:Air Defense"air defense forces are also modernizing, although at a much slower rate.  They would like to have our Pxe "Patriot"atriot, but they simply cannot afford it right now.  They do have some improved Hawxe "Hawk"k units in place, which seems to satisfy them at this point.  However, they would like very much to consider augmenting their Hawks with the Patriot system at some future date.


PRIVATE 
NEW VS. OLD EQUIPMENTtc  \l 2 "NEW VS. OLD EQUIPMENT"

MG FITZGERALD:  xe "Egypt:equipment"

xe "Fitzgerald, MG William A.:on new equipment vs. training"Countries in the Mideast region are more likely to buy new equipment instead of improving old equipment, or providing follow-on support and txe "Training"raining for the equipment that they have already purchased.  Egypt is no different and this issue has been the center of a battle that we had to wage with their Minister of Defense and their armed forces.  Quite frankly, they would look me straight in the eye and say, "Look, we can always repair our equipment and train our people.  We have received equipment from other countries in the past and we are experienced in using foreign equipment.  What we really need is new equipment because our equipment is very old."  Parenthetically, I would add that there is some substance to this argument.  However, without building a traixe "Training"ning and maintenance base, new equipment can not be optimized.  After a period of time it will be in the same poor condition that the older equipment was in.


PRIVATE 
EGYPT-U.S. RELATIONS IN THE GULF WARtc  \l 2 "EGYPT-U.S. RELATIONS IN THE GULF WAR"

MG FITZGERALD:  xe "Egypt:in the Gulf War"In terms of supporting U.S. policy and their Arab allies, the Egyptians showed us what type of people they are during the Guxe "Gulf War"lf crisis.  During the crisis, the Egyptians were asked to provide two divisions to support coalition ground forces in xe "Saudi Arabia"Saudi Arabia.  The Egyptians did not blink at that request.  They gave it their 100% support, and designated an armored division and a mechanized infantry division to participate.


We supplied them the spare parts, limited ammunition, and other items necessary to sustain them in xe "Saudi Arabia"Saudi Arabia. The Egyptian forces to the best of my knowledge, acquitted themselves very well.  I was certainly impressed with what I had seen, the way their forces reacted to the request for assistance and the manner in which they maintained their equipment once they arrived in xe "Saudi Arabia"Saudi Arabia.  It was no easy task.  They were shipped from the xe "Port of Suez"Port of Suez, across the xe "Red Sea"Red Sea, to xe "Yanbu"Yanbu, road-marched from xe "Yanbu"Yanbu up to xe "King Khalid Military City"KKMC [King Khalid Military City - a considerable distance].  The feed-back I received indicated that the move was made expeditiously, efficiently, and with very few breakdowns.  That's a very strong indicator of how well these two Divisions prepared for their role in the war.


xe "Egypt:in the Gulf War"I mentioned their participation in the xe "Gulf War"Gulf War because it was a success story.  By the way, the Corps Commander of the Egyptian contingent, General Sallah xe "Halaby, General Sallah"Halaby—a good friend and an outstanding professional—is now the Egyptian Chief of Staff of the Armed Forces.  I also wanted to mention this because we saw the fruits of our labor in achieving one of our major objectives for this part of the world.  People have always said that xe "Foreign Military Sales"military sales are a very powerful tool of our foreign policy and this is a good example of how powerful that tool really is.  I am getting ahead of myself.  We'll talk more about the war later.  Let's return to when we first arrived in Egypt.


PRIVATE 
EXERCISE BRIGHT STARtc  \l 2 "EXERCISE BRIGHT STAR"

MG FITZGERALD:  Shortly after I got there we started to prepare for xe "Bright Star Exercise"Bright Star.  Bright Star is an annual field exercise that is conducted in the northern portion of Egypt involving Egyptian Land Forces and elements of the U.S. xe "24th Mechanized Division, U.S."Army 24th Mechanized Division and U.S. air assets.  The Egyptians look forward to participating in this, and it has proven to be a valuable learning exercise for both countries.  When we conducted this exercise, we wanted to show the Egyptians the xe "MILES (Multiple Integrated Invasion Laser Engagement System)"MILES [Multiple Integrated Invasion Laser Engagement System] which is a tremendous training tool.  You strap it on an individual or piece of equipment, and it registers hits and kills.  It really makes war-gaming much more realistic.


The Egyptians were going to be shown how effective this equipment is in the final attack of the exercise.  Remember, at that time the Egyptians were heavily influenced by xe "Russian doctrine"Russian doctrine.  Because of this, as well as some other reasons, it was really a highly controlled, set-pace type of exercise, i.e:  One was not permitted to go beyond a certain line until given permission by higher authorities.  This eventually caused a problem.  xe "Fitzgerald, MG William A.:on differences between Egyptian and American tactics"For example, a major difference between our forces and theirs was that when our forces were brought to a halt in the evening, our practice has always been that you set up a night-defensive position in a location other than where you stopped during daylight hours.  If there's a night attack, you do not want to be in the same position in which you were last seen, because if you were observed by the enemy, he obviously knows your position.  That's a practice that we emphasize.


xe "Bright Star Exercise"Now, getting back to the exercise, we naturally realigned our forces for security reasons.  The Egyptians noted that and thought we were cheating!  It was a force on force exercise with an Egyptian commanding a mixed force of Egyptian and U.S. units, and an American commanding U.S. and Egyptian units to ensure a level playing field and demonstrate the effectiveness of xe "MILES (Multiple Integrated Invasion Laser Engagement System)"MILES.  Only the U.S. units on both sides were equipped with the MILES.  On the last day of the exercise the Egyptian Commander was to counterattack, using U.S. forces to penetrate as deeply as possible.  The initial penetration was supposed to occur on a plateau where the Minister of Defense, the Egyptian Chief of Staff, and many visiting dignitaries, including General xe "Schwarzkopf, General Norman"Schwarzkopf, were supposed to observe the action.


xe "Bright Star Exercise"The Egyptian Commander did not initiate the counterattack because he felt the Americans cheated the night before by realigning their forces and changing their position.  Consequently, one of the major objectives of that exercise was not accomplished.  However, to ensure that we showed the benefits of xe "MILES (Multiple Integrated Invasion Laser Engagement System)"MILES to the Egyptians, we demonstrated it separately, out of the scenario of the exercise.  They were very impressed.  They are getting their forces equipped with the xe "MILES (Multiple Integrated Invasion Laser Engagement System)"MILES right now.


PRIVATE 
PLANNING FOR THE GULF WARtc  \l 2 "PLANNING FOR THE GULF WAR"

xe "Gulf War"

xe "Egypt:in the Gulf War"MG FITZGERALD:  That was in the fall of 1989.  As we began 1990, and xe "Iraq"Iraq was starting to flex its muscles, we were visited several times by General Schxe "Schwarzkopf, General Norman"warzkopf, his staff, and others, including Mr. Paul Woxe "Wolfowitz, Mr. Paul (Under Secretary of Defense for Policy)"lfowitz, Under Secretary of Defense for Policy, General xe "Powell, GEN Colin (Chairman of the Joint Chiefs of Staff)"Powell, Chairman of the Joint Chiefs of Staff, Secretary of Defense xe "Cheney. Mr. Dick (Secretary of Defense)"Cheney, Secretary of State xe "Baker. Mr. James (Secretary of State)"Baker, members of the Senate and Congress, and once by President xe "Bush, President George"Bush.  xe "Cairo"Cairo proved to be a superb location for our leaders to discuss political initiatives, coalition issues, and war plans.  The role of my organization during this time was essentially relegated to providing escorts and assisting in transportation needs.


xe "Gulf War"

xe "Egypt:in the Gulf War"We worked closely with the American ambassador and the embassy team on all these visits.  Additionally, we briefed everybody coming in, provided updates on where we see the Egyptians to be from a military standpoint, and outlined the current critical issues in preparation for their visits to the Egyptian military officials, senior diplomats, or President xe "Mubarak, President Hosni (President of Egypt)"Mubarak.  I attended a few meetings between President xe "Mubarak, President Hosni (President of Egypt)"Mubarak and Secretary xe "Cheney. Mr. Dick (Secretary of Defense)"Cheney and I remember one particular meeting.  We discussed several of our military sales issues and the potential support that our country could expect from the Egyptians should anything occur in xe "Kuwait"Kuwait or xe "Saudi Arabia"Saudi Arabia.  This was six months prior to the Gulf War, in the late summer or early fall of 1990, as I recall.  Throughout all the visits in which I was fortunate to attend with our civilian and military leaders I was deeply impressed with their straight-forwardness and sincerity.


PRIVATE 
MRS. FITZGERALD IN EGYPTtc  \l 2 "MRS. FITZGERALD IN EGYPT"

xe "Fitzgerald, Mrs. Barbara"DR. DARIUS:  General Fitzgerald, how did your wife, Barbara, approach the situation?  What was her impression when she arrived there?


xe "Fitzgerald, Mrs. Barbara:apprehensions about Egypt"MG FITZGERALD:  She was very apprehensive before going there because we did not know what we were getting into.  She had many questions such as:  "Where do we buy groceries?  How about driving?  Can we drive?"  We had heard all sorts of stories about the Middle East, how you cannot drive, etc.  Additionally, how do you dress?  Do you need long sleeves?  Skirts?  Can you wear slacks?  Can you wear shorts?  These type of things were all going through her mind.  But we found Egypt to be very cosmopolitan and, frankly, xe "Cairo"Cairo is an international city.  They are more Western than Mid-Eastern in their practices.  It was much easier to live, socialize, and conduct business than what we thought it would be like.


xe "Cairo"Cairo is, unfortunately, also very overcrowded.  It has an infrastructure for perhaps four million people and, on a daily basis, there are fourteen to sixteen million there.  It is very noisy and dirty.  But, that is all overcome by the people, and, of course, the people make the country.  The Egyptian xe "Egypt:people"people truly made our stay in their country very enjoyable.


PRIVATE 
AMC SUPPORTtc  \l 2 "AMC SUPPORT"

DR. DARIUS:  Do you recall any support from xe "U.S. Army Materiel Command"AMC while you were out there?


xe "Fitzgerald, MG William A.:on AMC support in Egypt"MG FITZGERALD:  No, not in the context that you were referring to; however, I had AMC representatives from xe "MICOM (U.S. Army Missile Command)"MICOM [U.S. Army Missile Command] and xe "TACOM (U.S. Army Tank-Automotive Command)"TACOM [U.S. Army Tank-Automotive Command] who were under my operational control.  My organization was not committed, as an organization, to the fight.  We were the third echelon in support, but I do know of the outstanding work that the xe "U.S. Army Materiel Command"AMC representatives did in xe "Saudi Arabia"Saudi Arabia.  As far as our people in Egypt, we were more involved in providing new equipment for their modernization efforts, assisting them in deploying their two divisions, and negotiating overhead flights and land space for our forces.


PRIVATE 
DEALING WITH THE EGYPTIANS DURING THE GULF WARtc  \l 2 "DEALING WITH THE EGYPTIANS DURING THE GULF WAR"

MG FITZGERALD:  xe "Gulf War"

xe "Egypt:in the Gulf War"Prior to the start of Desert Shield and Desert Storm—and I'm jumping back and forth here, I realize—we had to go through some very bureaucratic mechanisms to ensure that we had permission to overfly Egypt, use ports in and around the xe "Suez Canal"Suez, and transit the Suez.   To the credit of the Egyptians, once it was determined that they would be our partners in the coalition, we did not have any problems at all in allowing flights to go over their country, using their ports, and we had easy access to thexe "Suez Canal" Suez Canal.  Of course, there is no free lunch and our government paid for the use of those facilities.  This, of course, was reimbursed to us.


xe "Gulf War"

xe "Egypt:in the Gulf War"As a matter of fact, some very interesting incidents occurred during the war.  We needed a land supply base to support the xe "Red Sea Task Force"Red Sea Task Force and we needed an airport.  I was told that we would be accommodated, but that a written Memorandum of Agreement or Understanding would not be established.  It would be done on an "understanding and a handshake" only.  Consequently, we did use a piece of land to provide limited (no munitions) logistical support to the xe "Red Sea Task Force"Red Sea Task Force.  We also had naval air refueling tankers operating out of xe "Cairo West Airport"Cairo West Airport, which greatly assisted our air forces operating out of the xe "Red Sea Task Force"Red Sea Task Force.  That was done with all the accommodations that one could expect in a combat environment.  The Egyptians provided us with everything we needed to support the operation at xe "Cairo West Airport"Cairo West.


DR. DARIUS:  Would you talk a little bit more about the xe "Red Sea Task Force"Red Sea Task Force?  What were the missions and objectives of the Red Sea Task Force?


xe "Red Sea Task Force"

xe "Fitzgerald, MG William A.:on Red Sea Task Force"MG FITZGERALD:  I cannot tell you that because I was not knowledgeable of all the planning, operations, and missions of the task force.  I was solely involved in establishing a logistical base and getting clearance to come into the ports (one of the ports was not only used for replenishing the forces, but also for R&R).  I worked with a Naval Attache on coordinating the logistical support with the Egyptians.  The actual person who was in charge of operating the logistical support base was someone in the task force.  Obviously the task force was used to get closer to the area of operations; however, that is really the extent of my knowledge.


PRIVATE 
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DR. DARIUS:  Sitting in Cairo, how did you view the contribution of USxe "U.S. Army Security Assistance Command"ASAC to xe "Foreign Military Sales"FMS [Foreign Military Sales]?  What were your observations on how USASAC accomplished its role?


MG FITZGERALD:  I would say USASAC performed very well during the war, and I am not just saying this because I'm in USASAC now.  There was a mechanism we relied heavily on called a xe "Foreign Military Sales:Blanket open-ended case"blanket open-ended case, where a procedure was in place which provided a quick response to spare parts requests for U.S. equipment that was utilized during the Gulf War.  This worked very, very well for us.


DR. DARIUS:  Were there any FMS problems at Cairo that you would correct?

xe "Foreign Military Sales"
MG FITZGERALD:  Not so much during the Gulf War.  Of course, then everybody was giving 110%, so if there is a fault in the system, people would work around it.  I did not see any FMS problems during the war that we could not solve.


After the war, even though there was very little loss, there was some equipment to be restored.  Repairs had to be made, and spare parts came in very quickly.  There were no real problems associated with the equipment.
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xe "Egypt:logistical systems"
In general, the biggest problem we had with equipment throughout my tour in Egypt was that they did not really know when something arrives, where it is shipped, and when it is used.  Their logistical system is not an efficient, cohesive process.  We tried to help them with that, but did not get very far.  We had two training and fielding teams that worked strictly on logistical systems, but they were not as productive as we would have liked.  xe "Fitzgerald, MG William A.:on Egyptian logistics"

xe "Fitzgerald, MG WIlliam A.:on Egyptian decentralization"This is largely because knowledge is power and the Egyptians were not prone to decentralize their system.  Decentralization takes trust in subordinates and a lot of coordination on both the horizontal and vertical planes.  It was very difficult to educate the Egyptians on the value of this.


xe "Egypt:logistical systems"

xe "Fitzgerald, MG William A.:on Egyptian logistics"I think that is changing, but out in a warehouse that supports their tank plant I saw someone turn in a piece of paper with the name of an item written on it.  The warehouseman spent thirty or forty minutes looking for that particular item.  There was no bar-code identification system or a visible file or anything of that sort.  That has changed at that tank plant now, but it is still prevalent throughout the various military institutions in-country.


PRIVATE 
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MG FITZGERALD:  xe "Egypt:Tank Plant"While we are on the subject, it is a tremendous tank plant. The Egyptians built it out of their own national funds using equipment and machinery supplied by us through xe "Foreign Military Sales"FMS.  As you know, xe "Egypt:U.S. grants"Egypt gets $1.3 billion per year on a grant basis.  They use this money to modernize and maintain their military forces, and to purchase equipment for their tank plant.  The Egyptians are very proud of their tank plant, and they are doing very well in producing the xe "Tanks:M1A1"M1-A1 tank, but unfortunately the plant has much more capacity than is being used.  There is a good chance of the plant becoming a white elephant after the production of the tank, if they do not try to make full use the plant's capacity.


xe "Egypt:Tank Plant"We have many U.S. companies which are looking at what can reasonably be done with the plant.  They can produce buses, for example.  They have not yet done that, but the concept of producing buses, providing periodic maintenance to vehicles, and all of that has been addressed.  A few American companies are ready to take a risk to optimize use of the plant.


DR. DARIUS:  So the Egyptians are going to "turn their swords into plowshares?"


MG FITZGERALD:  Yes, to a degree—much like what we're trying to do in the states.


DR. DARIUS:  Of course, the idea of constructing this plant was based on the assumption that they would start xe "Tanks:M1A1, Co-production of"co-producing xe "Tanks:M1A1"M1A1 to sell it to the Gulf States and others.  Has that materialized?


MG FITZGERALD:  That has not materialized.  They are, in fact, xe "Tanks:M1A1, Co-production of"co-producing xe "Tanks:M1A1"M1A1s now, but they have a cap of 520, as I recall.  It used to be 555, but some have already been delivered.  One of the problems is they are having with "co-producing" these tanks for sale in the region is the competition.  We are building the xe "Tanks:M1A2"M1A2 which, as digital tank vis a vis an analog tank, is a better tank.  Additionally, there are other countries out there, such as the French and the British, selling their products.


xe "Fitzgerald, MG William A.:on Western products in the Middle East"Moreover, the xe "Egypt:marketing products"Egyptians find it very difficult to market themselves.  Their quality of work is still suspect, and there is, to some degree, a built-in distrust among Arab nations.  They all have a genuine desire to get a Western—basically an American—product.  Those are a couple of the hurdles that face the Egyptians when they attempt to market their products.  They want to do it, but, given the obstacles, they are prone to say, "U.S., you do that for us."


xe "Gulf War"

xe "Egypt:in the Gulf War"Returning again to our relationship with the Egyptians during the period of Desert Shield and Desert Storm, I believe we had a very solid and trusting relationship.


PRIVATE 
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MG FITZGERALD:  xe "Fitzgerald, MG WIlliam A.:on GEN Schwarzkopf and Egypt"

xe "Egypt:and GEN Schwarzkopf"I commented earlier on the relationship that General xe "Schwarzkopf, General Norman"

xe "Schwarzkopf, General Norman:and Egypt"Schwarzkopf had with the Egyptians and the manner in which he treated them.  It was outstanding.  They certainly acknowledged his professionalism and I think General Schwarzkopf had a sincere concern for how he treated their forces.  He acknowledged their professionalism.  Whenever he would come to Egypt, he would see General xe "Sulieman, General"Sulieman, who was their equivalent to our Assistant Secretary of Defense for Intelligence, and receive a very professional and thorough rundown on the mideast region.  He also always took the opportunity to visit Lieutenant General Abu xe "Sanaff, LTG Abu (Chief of Staff, Egypt)"Sanaff, who was the chief of staff of the armed forces.


xe "Egypt:in the Gulf War"

xe "Gulf War"They were very productive meetings.  In fact, I recall at one point in time, when General xe "Schwarzkopf, General Norman"

xe "Egypt:and GEN Schwarzkopf"Schwarzkopf was in xe "Saudi Arabia"Saudi Arabia and was working on the overall plan of operations in support of Desert Storm, he travelled to Egypt to coordinate elements of this plan with the Egyptian military leadership.  That helped him to put some of his own ideas and theirs in perspective.  It certainly provided him the perspective that the Arabs would apply to the plan, or elements of the plan, which in turn gave him an idea on how the overall plan would be received by the other Arab nations.  This was during the Desert Shield Phase.


xe "Egypt:in the Gulf War"

xe "Gulf War"From my perspective, it was good to see coalition forces coordinating and conducting productive meetings.  And, as I have said, the Egyptians were extremely accommodating.  I remember one time we had an American xe "Planes:F-16"F-16 aircraft with a mechanical problem, and the Egyptians allowed it to come into xe "Cairo West Airport"Cairo West.  Now, that does not sound like a big thing to us, but to them that was a big step forward.  It showed their concern and their willingness to cooperate, because American F-16's were not normally permitted into the Cairo West Airport.  Instead, they were directed to more distant and less visible areas within Egypt.


PRIVATE 
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MG FITZGERALD:  xe "Gulf War"

xe "Egypt:in the Gulf War"As we began to extensively prepare for Desert Storm, we concentrated on getting the divisions ready.  The support we received from our own Army and the military sales people was absolutely superb.  I would talk with General xe "Ross, General Jimmy D."Ross—who was then the xe "DCSLOG"DCSLOG—on almost a weekly basis.  He asked me once, "What will it take to maintain the divisions that are going into Saudi?"  I relayed that question to the Egyptians, and they provided me with a very large notebook full of data indicating their requirements for sustained operations.  It was extremely detailed and voluminous.  The quantities were not based on historical rates of failure and we ended up telling the Egyptians that we could not satisfy their total requirements, but we would do what we can.


xe "Gulf War"

xe "Egypt:in the Gulf War"In those days, of course, we had no idea how long we would be in xe "Saudi Arabia"

xe "Saudi Arabia"Saudi Arabia.  The Army staff accepted the information the Egyptians gave us and started working the issues.  We were very fortunate that the Saudis had xe "Tanks:M60A3"M60A3 tanks in-country and we received a lot of support from them.  But, in the main, the xe "Foreign Military Sales"FMS system, using xe "Foreign Military Sales:Blanket open-ended case"blanket open-ended cases, worked very responsibly and efficiently.  When we got into the war phase, additional ammunition was provided by the Saudis.  There were no real "hiccups" that I can recall right now.

xe "Egypt:in the Gulf War"

xe "Gulf War"

xe "Egypt:Overflight rights"

xe "Egypt:Port rights"
Our aircraft, again, were given blanket over-flight rights; our ships were basically given blanket rights to the ports in the xe "Red Sea"Red Sea, and as I previously stated, a supply base was established in-country to assist us is support of the xe "Red Sea Task Force"Red Sea Task Force.


xe "Egypt:in the Gulf War"

xe "Gulf War"Things worked very, very well.  On several occasions, there were aircraft en route from xe "Europe"Europe and the States, going into Saudi Arabia and in some cases coming out of Saudi with mechanical problems and, as previously mentioned, those aircraft were diverted into xe "Cairo West Airport"Cairo West and were quickly accommodated.


xe "Fitzgerald, MG William A.:on his relations with Egypt during the Gulf War"

xe "Egypt:in the Gulf War"

xe "Gulf War"I had open access to the minister of defense, the chief of staff of the Armed Forces, their equivalent to the assistant secretary for intelligence, and to the director of operations throughout the war.  By "open access," I mean I could call ahead, go in, and discuss business on the same day.  The director of operations, I might add, is now a field marshal and the minister of defense.  He was an easy person to work with, sympathetic to what we needed, and a real team player.


xe "Egypt:in the Gulf War"

xe "Gulf War"Now, this is not to say that the Egyptians did not have their objectives and needs.  We supported that and did the best we could to supply whatever requirements they had.  But, in the end, all of the peace-time operations we jointly conducted—such as xe "Bright Star Exercise"Bright Star, passing exercises (naval exercises), and exercises with their xe "Egypt:Air Force"Air Force—established trust and credibility, and provided a platform which encouraged the sharing of ideas.  That really paid off during the Gulf War.


PRIVATE 
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MG FITZGERALD:  xe "Egypt:in the Gulf War"

xe "Gulf War"

xe "Gulf War:aftermath"After the war, the Egyptian divisions returned to Egypt.  We had programs established to refurbish and resupply their equipment, and they went off without a hitch.  Many friendships and lessons learned resulted from the Gulf War.  A warm relationship developed between General xe "Halaby, General Sallah"Halaby, the Egyptian Commander, and General xe "Franks, General"Franks, the VII Corps Commander.  Their units were side by side and they exchanged enemy information as well as plans.  To this day, they have a very friendly relationship.  In fact, I was talking to General Franks just the other day and he said that both he and General Halaby discussed visiting each other after retirement.  While I was still in Egypt, General Franks came over as a guest of General Halaby's, and it was very interesting to see two warriors exchanging ideas on a friendly and very informal basis.


After his visit to Egypt, General Franks invited General Halaby to visit xe "U.S. Army Training and Doctrine Command (TRADOC)"TRADOC and the National Training Center.  General Halaby was extremely impressed with the conduct of operations out at the xe "National Training Center"National xe "Training"Training Center and upon his return to Egypt he tasked his staff to develop plans for an Egyptian National Training Center.  xe "Fitzgerald, MG William A.:on an Egyptian National Training Center"My advice to him at the time was, "You have to walk before you can run."  I strongly felt that the Egyptians only needed to focus on determining or acquiring a dedicated OPFOR (Opposing Force) and outfitting their units with xe "MILES (Multiple Integrated Invasion Laser Engagement System)"MILES equipment.  The rest could come with time.  They do not need all the bells and whistles that we have at the xe "National Training Center"National xe "Training"Training Center.  They can't afford it.  But they can start off at a more fundamental level.


xe "Fitzgerald, MG William A.:on Egyptian after-action reviews"I also pointed out that they are going to have problems in conducting xe "After-action reviews"after-action reviews.  After-action reviews require that we talk about what we did, why we did it, and what we were presented with at the time.  They are important to us and a major element in the learning process.  It may be a cultural difference, but the Egyptians find it very difficult to criticize one another.  It is almost impossible for a junior officer, in an open forum, to criticize a senior officer.  I saw that clearly when the Egyptian air force conducted exercises over their air combat instrument range and were given "vanilla" debriefs.


Looking back on our own experiences, we initially had problems with effective xe "After-action reviews"after-action reviews as well.  We learned that effective criticism received in peacetime exercises, the better chances are that we would not commit the same errors when American lives were on the line.  Conducting effective after-action reviews will take time and it is something you learn by doing, and I certainly believe the Egyptians are capable to of learning to optimize this technique.


PRIVATE 
THE AFTERMATH OF THE GULF WARtc  \l 2 "THE AFTERMATH OF THE GULF WAR"

xe "Egypt:Gulf War \"Lessons Learned\" forum"MG FITZGERALD:  When the Egyptians returned from the Gulf War, they were very excited about the modern equipment they saw us use, but, to their credit, they were even more excited about conducting a "lessons learned" forum, so that they could benefit from our knowledge and the knowledge of the other coalition forces.


xe "Egypt:Gulf War \"Lessons Learned\" forum"They tried to convene a conference for not only the U.S., but the British, the French, and the other Arab nations involved in the coalition in order to exchange ideas and "lessons" learned.  Unfortunately, that did not materialize.  We were the only coalition partner to participate in this forum.  The Egyptians were very disappointed with the lack of participation from other nations.  They looked upon this forum as a positive thing and it was unfortunate for all concerned that it did not materialize.  I was very encouraged by the way the Egyptians tackled this, particularly their openness but, again, disappointed that it did not occur as planned.xe "Egypt:Gulf War \"Lessons Learned\" forum"

xe "Fitzgerald, MG William A.:on differences between Egyptian and American tactics"In any event, they did learn a lot from us, and they are now changing much of their doctrine.  I was not privy to everything that they were doing, but I have heard that many of the principles that they adhered to in the past are no longer being followed, and that they are leaning much more toward our way of conducting warfare.


PRIVATE 
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xe "Egypt:equipment"MG FITZGERALD:  Of course, if they want to adopt our doctrine, they need to have our equipment, or equipment with generally the same performance characteristics.  When I started this interview, I indicated that their equipment was still about 50% to 60% Eastern European.  That has not changed appreciably.  I would say that now, for sure, it's closer to 50% or perhaps a little bit less than 50%.  They are trying to get as much U.S. equipment as they can within their budget constraints.  However, it has been very costly and time consuming.  Their five year defense plan for acquisition of U.S. equipment is maximized through 1995.  There is no other equipment that they can get through 1995.  This is a result of the peace Vector 4 program (the xe "Planes:F-16"F-16 aircraft), the xe "Tanks:M1-A1"

xe "Tanks:M1-A1, Co-production of"M1-A1 Co-Production Program, Hawk upgrades, the refurbishment of their xe "Submarines"submarines, and acquisition of more naval xe "Frigates"frigates.


xe "Egypt:equipment"Because of their budget constraints, the Egyptians are aggressively purchasing xe "Excess defense articles"excess defense articles, or at least buying some overstocked items from our supply, such as xe "Tanks:M60A3"M60A3 tanks at a reduced cost.  Of course, anything they can get for free, except payment for transportation and handling fees, they are going after.  As an example, they provided troops and equipment to support the U.N. peace-keeping operation in Somalia and as a result of their participation, arrangements were made to provide them with some xe "M113"M113's to replace those that went into Somalia.  This type of transaction is not as "one sided" as it appears.  It allows us to draw down our excess stocks and at the same time help an ally.


They have been very interested in our xe "M113"M113.  It is really more of a requirement now; they need something that will keep up with the M1A1 tank because their Russian xe "BTR"BTRs and xe "BMP"BMPs just do not have that capability.


PRIVATE 
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MG FITZGERALD:  xe "Fitzgerald, MG William A.:on our friendship with Egypt"We have a good friend in Egypt.  They have been very supportive of our policy issues and international objectives.  In the future, as a nation, we are going to be very much involved in peace keeping operations and it's very useful for us to have a nation in a strategic location, such as Egypt, that will come to our assistance as they are doing now in Somalia.


xe "Fitzgerald, MG William A.:on military funding to Egypt"If anyone said that we should no longer provide military funding to nations such as Egypt and xe "Israel"Israel, I would hasten to note that this is a result of the peace accords between Egypt and Israel.  One might say that it's the price of peace.  Egypt and Israel have been stable nations and I think they have contributed a lot in ensuring that part of the world is relatively peaceful.


PRIVATE 
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DR. DARIUS:  General Fitzgerald, do you have any other thoughts, observations, you want to talk about?  Maybe about some of your own accomplishments while you were in Egypt?


xe "Fitzgerald, MG William A.:on his professional accomplishments in Egypt"MG FITZGERALD:  I had a tremendous staff.  Anything that I accomplished was a result of the outstanding work that those people did in Egypt and the great support that we got from the Central Command, the State Department, the country team, the Ambassador, and the security assistance folks back here in the States, starting with DSAA [xe "Defense Security Assistance Agency (DSAA)"Defense Security Assistance Agency] through the chain of command to xe "U.S. Army Security Assistance Command"USASAC.  I would say that our major objectives of modernizing the Egyptian armed forces, maintaining a presence and access to the country, and enhancing Egypt's industrial base have either been accomplished, or are well on their way to being accomplished.xe "Fitzgerald, MG William A.:on his accomplishments in Egypt"
xe "Foreign Military Sales"
The FMS programs that we worked are well managed and on track.  We have certainly established and maintained a reliable and responsible relationship with our Egyptian friends, and have enjoyed open access to their military, installations, xe "Training"training sites, and factories, which has not always been the case in the past.  xe "Fitzgerald, MG William A.:on what still needs to be done in Egypt"There's much more that still has to be done, however.  For example, we need to continue to impress upon them the need to support their current equipment, and focus less on buying new equipment.  We need to ensure that Western-type technological centers are established in Egypt because they need to build their own infrastructure to maintain our equipment.  They have their own technological training centers, but they are all East European oriented.  They are starting to convert them, but it's slow.  We also need to put more emphasis on learning of the English language, because they need that to maintain the equipment, and to work with our doctrine, our philosophy, etc.


Another program that we need to help them with is IMET [xe "International Military Education and Training (IMET)"International Military Education and Training].  Unfortunately, that program has been cut back, even though it's a very vital program for all our allies, and it really pays dividends.  Many of the senior Egyptian officers have experienced our professional development courses and have gained so much that it made negotiations with them easier.  An example that comes to mind is an experience I had with an officer by the name of Major General Hitler xe "Tantawi, MG Hitler (Egypt)"Tantawi, their equivalent to our SGS who worked for the minister of defense.  When we were negotiating and coordinating various issues regarding the support the Egyptians' needed for their participation in the xe "Gulf War"Gulf War, he proved to be an excellent point of contact.  He directed me to the right people and provided me easy access to the minister of defense, and the chief of staff of the Egyptian armed forces.  As a result of the appreciation he had for the way we do business, we collectively reduced the normal bureaucracy.  General xe "Tantawi, MG Hitler (Egypt)"Tantawi is a product of our War College.  He, like so many others who are products of our school system, not only made lasting friendships but, more importantly, obtained a functional knowledge of our cultural ways and the manner in which we prefer to do business.  This is just a small example.  There are many others.  The xe "International Military Education and Training (IMET)"IMET program is very important.  It does not trade materiel, it trades knowledge, values, and understanding among people of different cultures which, in the long run, is more useful.


xe "Fitzgerald, MG William A.:on his personal accomplishments in Egypt"As far as personal accomplishments are concerned, my family and I had the privilege of visiting numerous historical sites, including the xe "Pyramids"pyramids, one of the Seven Wonders of the World.  Additionally, we had the opportunity to learn about a different culture and to make some life long friends.  I also had the opportunity to attend the Egyptian basic xe "Egypt:Airborne Course"airborne course and to eventually make four daylight jumps with their forces.  Even though I was jump qualified prior to attending the basic airborne course, I found it to be very interesting, challenging, unique and helpful.  It was helpful from the standpoint that the Egyptian Minister of Defense, as well as his executive officer, were both airborne soldiers and, in my view, this helped me to cement an already strong relationship.


PRIVATE 
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DR. DARIUS:  General, do you have any closing remarks?  It's been a very interesting interview we have had with you today.


MG FITZGERALD:  Just to say, that again, this has been a very challenging and exciting part of my career.  Some significant accomplishments have been made by the good will of our nation, our forces and the Egyptian forces.  Thousands of students have been trained in our schools during this period.  However, a lot more needs to be done.  We still need to emphasize follow on support and maintenance issues.  I think, as we penetrate deeper into the Egyptian five-year defense plan, many of our concerns will be alleviated because the money will be put against programs in the right priority.


I think we'll see that we have a very loyal and trusting partner in Egypt.  Together—and that's what it takes, togetherness—we can accomplish the objectives of our political and military masters.


DR. DARIUS:  Thank you, sir, for this interview.
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WILLIAM ATWOOD FITZGERALD, JR.


MAJOR GENERAL


Major General Bill Fitzgerald was born in Brooklyn, New York on 3 September 1936.  He graduated the United States Military Academy in 1959 with a second lieutenant commission.  His academic credentials include and a Bachelor of Science Degree in Military Science and a Master of Science in International Relations from George Washington University.  General Fitzgerald has also attended the senior executive program in National and International Security at the Kennedy School of Government, Harvard University.  His military education includes completion of the Armor Basic and Advanced courses, the Naval school of Command and Staff, and the Army War College.


He has held a variety of command and staff positions, such as:  Commander, 3d Armored Cavalry Regiment, Fort Bliss, Texas; Assistant Chief of Staff, G3 (Operations), V Corps, United States Army Europe; Assistant Division Commander, 3rd Armored Division, and Giessen Military Community Commander, United States Army Europe; Chief of Staff of III Corps and Fort Hood; Deputy Commanding General III Corps and Fort Hood; Chief, Office of Military Cooperation in Cairo, Egypt; and Commanding General, U.S. Army Security Assistance Command.  General Fitzgerald retired from the U.S. Army on June 24, 1994.


Other assignments during his career include the following:  Command of A Troop, 3d Squadron, 4th Cavalry; Command of B Company, 69th Tank Battalion, 25th Infantry Division; two tours in Vietnam as a senior advisor to a Vietnamese Infantry Battalion and an Armored Cavalry Regiment; Armor Branch Personnel Management Officer at PERSCOM, Alexandria, Virginia; Command of the 1st Battalion, 13th Armor, 1st Armored Division in Europe; Executive Officer of the 2d Armored Cavalry Regiment in Europe; following a course at the U.S. Army War College, he served as a Training Staff Officer, and later Chief of the Individual Training Branch with the Office of the Deputy Chief of Staff for Operations and Plans, United States Army, Washington, DC.


Awards and Decorations that General Fitzgerald has received include: the Defense Distinguished Service Medal, the Legion of Merit (with Oak Leaf Cluster), the Bronze Star Medal (with two Oak Leaf clusters), the Meritorious Service Medal (with Oak Leaf Cluster), six Air Medals, the Army Commendation Medal (with two Oak Leaf Clusters),  the Purple Heart, and the Vietnamese Cross of Gallantry with Silver Star.  He is entitled to wear the Combat Infantryman Badge, the U.S. and Egyptian Parachutist Badge, the Ranger Tab, and the Army General Staff Identification Badge.


He married the former Barbara-Lu (Bobbie) Benedik of Rockville Center, New York.  They have a married son, Tim, who is a captain in the United States Marine Corps and lives with his wife and two daughters in Quantico, Virginia.  They also have a married daughter, Jane House, who lives with her husband, son, and daughter in Tampa, Florida.
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Security assistance has been part of international relations for as long as man has been engaging in war.  Even the American War of Independence was supported by military assistance from France.  Initially, the United States only focused on foreign relations for commercial interest, but the safety of our country and its neighbors needed a policy of greater scope.  In the Twentieth Century, our security was challenged and we found ourselves participating in international munitions trade.


The Truman Doctrine, in 1947, set the pattern for security assistance.  To help war-ravaged nations economically and foster democratic ideals, Congress passed the Marshall Plan in 1948, which became a model for distributing foreign aid.  The U.S. Army played a major role in that effort.


Prior to the 1962 reorganization of the Army—including the formation of the U.S. Army Materiel Command (AMC)—the Ordnance Corps' Mutual Security Division had overall responsibility for the Corps's foreign aid programs.  The reorganization placed the foreign aid functions of the Army technical services into the Mutual Security Agency.  AMC's role in security assistance crystallized in 1965 when the Logistic Control Office of the Supply and Maintenance Command (SMC) and the Mutual Security Directorate of the SMC Logistic Control Office, New York, were transferred to the New Cumberland Army Depot, Pennsylvania.  In 1965, the U.S. Army SMC International Logistics Center (ILC) was established as a separate activity at New Cumberland.  This growing organization was redesignated the U.S. Army International Logistics Center (ILC) on 15 May 1966, just before SMC was discontinued on 1 July.  In 1966, elements of the Mutual Security Agency and the Mutual Security Field Offices for the European, Far East and the Southern Command were placed under ILC's administrative control and redesignated International Logistics Field Offices.


Security assistance was elevated to AMC major subordinate command status, in 1975, when the U.S. Army International Logistics Command (USAILCOM) was formed at HQ, DARCOM (formerly AMC and redesignated AMC in 1984) through a merger of elements of the HQ, DARCOM ILC Directorate and the ILC.  In 1976, the international logistics functions of the Logistic Assistance Offices in the Pacific and Europe were reassigned to USAILCOM, and Customer Relations Teams in Europe and the Pacific were established under operational control of the Washington Field Office.


An expanded and reorganized USAILCOM was redesignated as the U.S. Army Security Assistance Center (USASAC) in 1977, reflecting its mission as the Department of the Army Executive Agent for Security Assistance Matters.  USASAC gained approximately 200 employees in 1979 when the Saudi Arabia National Guard Modernization Program was transferred from DARCOM.


Consolidation of the Army security assistance mission underwent a quantum leap in 1985 when USASAC, in conjunction with HQ, AMC, developed and implemented the Army Centralized Case Management System to ensure total integration of financial and logistics processes.  USASAC was designated the Army point of contact for managing each Foreign Military Sales (FMS) case.


In 1986, USASAC was reorganized as the U.S. Army Security Affairs Command.  AMC directorates for International Programs and the standardization groups for the United Kingdom, Germany and Australia were transferred to USASAC.  A subsequent HQ, AMC reorganiza​tion, however, restored those directorates and standardization groups to HQ, AMC control.  In 1990, to more accurately reflect its mission responsibilities USASAC was redesignated U.S. Army Security Assistance Command.


Today, the U.S. Army Security Assistance Command provides materiel, training, education, and support for combating terrorism and illegal drugs, among other services, to over 100 friendly and allied countries.  The command plays a significant role in major military operations.  At the end of June 1994, the command's 750 employees were working on some 5,750 open cases valued at $47.5 billion.  In a world fraught with danger and uncertainty, USASAC continues its mission of providing assistance to our nation's friends and allies, to achieve mutual strength through cooperation.
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