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ROCK | SLAND ARSENAL
| NTERNAL REVI EW AUDI T PLAN
FY 2004
16 Cct 2003

FUNCTI ONAL AREA AND NAME COF REVI EW

M SSI ON_AREAS

-Revi ew of Tool Cribs *

Assess whet her controls and procedures are efficient,
cost effective, and adequately support custoner
requiremnents.

- Revi ew of Anmuni ti on Storage Procedures

Assess procedures and controls to ensure amunition
i ssues, turn-ins, and shipnents are accurate, tinely,
and efficient.

REMARKS

AMSTA-RI - DC
Request ed

AMSTA- RI - DC
Request ed



13

13

-Revi ew of the ROD Process * AMSTA- RI - RM
Request ed

Assess the ROD process to assure that ROD foll owup
is tinely and actions are taken as required.
Val i date the financial inpact of ROD actions.

-Revi ew of Turn-in and Accountability of ADPE * AMSTA-RI - DC
Request ed

Assess the new process for turn-in of ADPE
This woul d include tineliness of disposition
i nstructions, renoval of hard drives, proper
docunent ati on, and custoner satisfaction.



22

GARRI SON AREAS

- Revi ew of | MPAC Purchase Card Procedures * AMSTA- AQ ARI - C
Request ed

Eval uate the | MPAC program for the Rock Isl and
Arsenal activities to assure that internal controls
are adequat e and procedures/ guidelines are foll owed.

- Revi ew of Acconmodati on Checks AMSTA- AQ ARl -C
Requi red

Verify that managenent controls and processing
procedures are done appropriately

- Revi ew of Travel Card AMC
Request ed

To eval uate whether the card is used in conjunction with official
governnment travel and charges made were for usual/authorized official
travel costs



28

28

28

- Revi ew of the Arny Energency Relief Fund

Det er m ne whet her AER operations at R A are

managed effectively with the regul atory

adm ni strative and accounting requirenments & eval uate
t he adequacy and use of nmnagenent controls.

- Revi ew of Chil dren/ Youth Services

Conpliance audit to ensure that nmanagenment controls
are in place and the programfoll ows DOD regul atory
gui dance.

- Revi ew of Auto Craft Shop

Eval uate the process, procedures, and controls
associated wwth the Golf Range Construction Project.

AMSTA-RI - CF
Requi r ed

AMSTA-RI - CF
Requi r ed

AMSTA- RI - CF
Request ed



28

29

12

- Revi ew of the Post Restaurant * AMSTA-RI - CF
Request ed

Det erm ne the adequacy of the financial accountability,
internal controls and inventory processes of the Post
Rest aur ant .

- Revi ew of Access Authorizations to Rl A Buildings * AMSTA-RI - FP

Request ed
To determ ne the best neans of tracking authorized
requestors, requests, and accesses.
- Revi ew of Excessing Procedures AMSTA- RI - MS
Request ed

To revi ew excessing procedures to assure that materi al
needed for funded production orders are not being

pl aced on the excess list and sent to DRMO or shi pped
off the installation.



33F Audit Fol | ow-ups

Fol | ow up on Review of “11” Accounts (AMSTA-RI-DC)

2" Fol | ow-up on USAAA Audit of Real Property

Fol | ow up on Review of Reject Processing

Fol | ow up on Revi ew of Post MEO | npl enent ati on

Fol | ow up on Review of Mgnt Controls of Key |Issue Procedures
Fol | ow up on Review of Golf Range Construction Project

Carry-over from FY 2003 Program

/1 SI GNEDY / /1 SI GNED/ /
DAVID R TW NI NG M KE G MJLLI NS
Auditor, Internal Review Ofice Col onel, OD

Conmander



