ARL

ope
compus

United States Army Research Laboratory

Community Relations Program



TABLE OF CONTENTS

Endorsement memorandum ..........ccoeveeiiiiiennnnnns 3
SUMMAIY .cuieeiieiieiieiieirenienieseresiasiacsessassassssssnsses 4
Key characteristiCs ...cc.cceeueerenncreenerennereennereencnenne 4
IMPOrtance.....cccoveiieiieciiiciirciirrr e 5
[ = 10 411 V- 5
(257 C=Yol V) 4T o 6

Supporting Documents/Links ........cccccceeuneceeennnns 9



DEPARTMENT OF THE ARMY
US ARMY RESEARCH, DEVELOPMENT AND ENGINEERING COMMAND
ARMY RESEARCH LABORATORY
2800 POWDER MILL ROAD
ADELPHI MD 20783-1138

p REPLY TO
plATES OF ATTENTION OF

RDRL-LOP January 13, 2014

MEMORANDUM FOR Headquarters, RDECOM, Public Affairs Officer

SUBJECT: Endorsement for ARL Community Relations Program

1. | have reviewed the contents of the Army Research Laboratory’s Community
Relations Program covering their involvement with ARL’s new Open Campus initiative.
The ARL Public Affairs Office played an instrumental roll in all facets of communication
in bringing this program from a concept to an active program. The ARL Public Affairs
Team masterfully executed a strategy across all media to enhance understanding of this
concept and to build acceptance throughout all levels of the Department of the Army
and Department of Defense.

2. | recommend HQ RDECOM Public Affairs equally endorse this community relations
program as an outstanding example of how public affairs can make a significant
difference in the planning and execution of events and programs such as ARL's Open
Campus program.

3. Point of contact is the undersigned at 301-394-4295.

g !
\:%M ) ZI "I
THOMAS A. MOYER
Public Affairs Officér

Printed on @ Recycled Paper



Summary:

ARL's Open Campus is a collaborative endeavor, with the goal of building a science and technology
ecosystem that will encourage groundbreaking advances in basic and applied research areas of

relevance to the Army. Through the Open
Campus framework, ARL scientists and

engineers (S&Es) will work collaboratively
and side-by-side with visiting scientists in
ARL's facilities, and as visiting researchers

Efficient,
at collaborators' institutions. Central to the effective and
research collaborations is mutual scientific agile research

system

interest and investment by all partners -

ARL's Open Campus is not a funding
opportunity. The global academic
community, industry, small businesses,
and other government laboratories benefit from this engagement through collaboration with ARL's
specialized research staff and unique technical facilities. These collaborations will build research
networks, explore complex and singular problems, enable self-forming expertise-driven team building
that will be well-positioned for competitive research opportunities, and expose scientists, engineers,
including professors and students to realistic research applications and perspectives, helping to ensure
our nation's future strength and competitiveness in these critical fields.

Key characteristics of the Open Campus initiative are:

Open sharing of world-class ARL facilities and research opportunities for all partners,
including foreign nationals

. Synergistic relationships with the
international, academic, and
entrepreneur communities

. Creation of flexible career paths in
defense research that allow easy
transition between government,
academia and industry

o Investment in and strategic
sharing of human capital and state-of-the-
art facilities and technical infrastructure
across government, industry and
academia

o Enhanced defense research environment that fosters innovation, collaboration and
scientific/engineering growth and provides an incubator for rapid transition of technologies into
products by entrepreneurs

. Increased opportunities for technology advancement and transfer of research knowledge



. Increased public involvement in defense research to create enhanced understanding of the
value and importance of defense science, technology, and exploration

Currently, ARL seeks to attract partners for collaborative engagement in our key S&T research areas of
Computational Sciences, Materials Sciences, Sciences-for-Maneuver, Information Sciences, Sciences for
Lethality and Protection, Human Sciences, and
Assessment and Analysis.

AR Open Campus
Why is this important to the Army?

The current defense laboratory system was
inspired by Thomas Edison's 1923 vision to create
a great research laboratory maintained by
government. But the gates and high walls that o o [ opencampn ope e
added post-9/11 security to installations are -
barriers to 21st century innovation. The
opportunity for the Army here is to address the
rate of technological change across the globe;
increasingly sophisticated security threats to the
warfighter; and funding constraints, with a more
interconnected approach.

Planning:

ARL’s Public Affairs Office in close coordination with the
Open Campus Program Manager undertook a year-long
effort to build internal and external awareness of the Open
Campus initiative. The year-long effort would culminate
with a Open Campus Open House showcasing the lab’s
people, facilities and areas available for partnership with
potential external collaborators.

Internal Communications —
This involved a process by which all employees would be
exposed to information generated by the public affairs office ensuring every employee was exposed to
the concept. Tactics included:

e Articles

e Stand-to

e Director’'s Weekly Messages
e Program Manager Updates
e Director’s Corner

e Web development

e Town Halls

e Social media

Budget — There was no budget associated with the
planning, development and execution of this
communication program. The ARL Public Affairs Office executed the entire strategy using existing
funding lines that did not initially include support for the Open Campus initiative.




Every communications aspect was carefully considered and strategically developed to ensure a
consistent narrative across all communications domains. From senior Army leaders to every employee
to potential external collaborators interested in this initiative, the public affairs specialists across the
entire enterprise coordinated every key message ensuring the right words were used at the right time
to influence key decision leaders and to influence behavior and perceptions.

Execution

Beginning in January 2014, the ARL Public Affairs Office provided input to the program manager’s office
and developed a communications campaign document that served as an overarching narrative to
ensure instantaneous success across all medium and a

clear, concise and consistent message.

At the same time, ARL
Public Affairs
immediately developed
content on its external
website about this new
initiative and completed
several critical
publications including
Open Campus B .

Opportunities and the ARL Facilities Book. These two
publications served as external guides to potential
collaborators on the unique capabilities of the
laboratory and the areas where ARL is interested in

partnering.

During the months that followed, the Public Affairs Office coordinated with Department of the Army,
AMC, RDECOM and others to distribute internally produced articles, social media postings and internal
communications products aimed at educating and building
awareness of this new concept. The public affairs office in close
coordination with the ARL Corporate Information Office

published a series of articles on the infrastructure improvements
that would be implemented in support of Open House. These
articles appeared monthly and included the following headlines:

e CISD launches high quality VTC bridge throughout the
laboratory

e T infrastructure behind Open Campus Concept enables
full scale collaboration

e CISD explores mobile computing for real-time collaboration



e CISD says with wireless visitors will be able to "bring o
your own device"

Additional articles released internally to the workforce and
externally to as wide an audience as possible included
editorials written by the Laboratory Director as well as over
arching articles written to enhance understanding of Open
Campus. Headlines included:

e Army Research Laboratory's Open Campus Initiative
Joining researchers to encourage groundbreaking
advances in basic and applied science

e Open Campus pilot boosts collaboration for Army
Lab

e Collaboration Commons designed to enhance
discussions amongst employees

e Open Campus initiative fosters rewarding
experience for guest researcher

e Collaboration through the Open Campus initiative
Stimulating research, innovation and technology
infusion

ol Sl #
“Cinnovate o

e Open Campus initiative brings natural language
processing to cyber research

During the 4QFY15, the ARL Public Affairs Office took it upon itself to create a comprehensive Open
Campus website to serve as a central repository of news and information for ARL’s external audiences.
This would allow linkages to ARL’s corporate website, but allow individuals to freely navigate through
all Open Campus material in a single visit. Also, the public affairs office decided to enhance marketing
of the Open Campus initiative, they would produce a marketing video that could be used as a tool to
explain the intricacies of what ARL is attempting to do for federal laboratories. (See enclosed video)

In September 2014, the ARL Director thought it would W
be in the best interest of the laboratory to host an Open Campus i

Open Campus Open House at the Adelphi Laboratory Open House ¥
December 9 & 10, 2014

Center. This Open House would allow government,
industry and academic partners to received first-hand
information about potential collaborations and to tour B ————
ARL’s world-class facilities. The ARL Public Affairs URR RS RO LABCRATORY FOR LAND FORGES
Office was charged with establishing the branding for the open house as well as establishing video
streaming services, poster presentations, briefing support, main conference room support, website
support and a host of other Open House support functions, including a quick redesign of the lobby to
align the lobby with ARL’s new technology campaigns.



The Open Campus Open House received late approval from
the Army Materiel Command thus allowing for only a six-
week turn-arounds of deliverables. However, from the Save
the date, to the templates for posters and presentations to
how the event was run, the Open House was determined to
be a success throughout the research community. Even the
streaming reached potential partners in 28 states and many
major metropolitan areas. The Army News Service covered
the Open House publishing an article that appeared on the
DA’s hompage

(http://www.army.mil/article/139968/450_scientists_visit_Army_Research_Lab__Open_Campus_/).

ARL’s social media presence was also positively affected by
the Open House. In the month immediately following the
event, ARL’s Facebook page alone nearly doubled the
number of followers. Similar results were also evident on
ARL’s Twitter account.

From the initial Open Campus concept launching in January
2014 to the conclusion of the Open House on December 10,
2014, the ARL Public Affairs Office provided superior public
affairs and communications support to the laboratory thus

helping lay the foundation for a future that will enhance collaborative opportunities that will ensure
America’s continued dominance on future battlefields and allow ARL to remain the nation’s premier

laboratory for land forces.



Links

Articles

Army Research Laboratory’s Open Campus Initiative
=i http://www.arl.army.mil/www/default.cfm?article=2498

Open Campus initiative fosters rewarding experience for guest researcher
http://www.arl.army.mil/www/default.cfm?article=2506

ﬁﬁ Open Campus initiative brings natural language processing to cyber research
— http://www.arl.army.mil/www/default.cfm?article=2532

: Collaboration through the Open Campus initiative
= http://www.arl.army.mil/www/default.cfm?article=2523

ARL's neuroscience program successful example of Open Campus concept
http://www.arl.army.mil/www/default.cfm?article=2510

Open Campus Opportunities Book
http://www.arl.army.mil/www/pages/2357 /ARL_Open_Campus_Qpportunities.pdf

| ARL Open Campus
http://youtu.be/19R9e050GF8

Web Sites

| ARL Open Campus Page m Open Campus Web Site
| http://www.arl.army.mil/www/ default.cfm?page=2357 ~ Bl | http://www.arl.army.mil/opencampus

Open Campus Open House Page

http://www.arl.army.mil/opencampus/?q=0pportunities
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U.S. Army Resed!

Registration and Refreshments

Welcome ang Introduction
Dr. Alma Wickenden,
ARL Associate for Research

8:00-8:05 Opening Ceremany
Presentation of Colors

and Nationa| Anthem

8:05-8:10 Major General Johp F. Wharton
Commanding General

United Stateg Army Research, Development
and Engineering Commang

8:10-8:30 Hon, Patricia Falcane, Keynote Speaker
White House Office of Science & Technology

Policy

8:30-8:50 Hon. Ben Cardin, Keynote Speaker

US Senator, D-MD

8:50-9:10 Mr. Gabrie) Camarillo, Keynote Speaker
Principal Deputy, Assistant Secretary of the

Army, Acquisition, Logistics & Technology

9:10-9:45 Open Campus Model: Accelerating
Innovation and Discovery atARL and
Beyond

Dr. Thomas Russell, ARL Director

9:45-10:00 Break

10:00-11:00 ARL S&T Campaign Overview Pane|
Materials Research, Dr. Philip Percontj
Information Sciences, Dr. John Pellegring
Computationa| Sciences, pr, Raju Nambyry

Sciences iorManeuver, Dr. Mark Valco

Schedule Explanation
Ms, Wendy Leonard,
ARL Open Campus Program Manager

11:00-11:15

11:15-11:3¢
11:30-12:15 Information Exchange Opportunities

11:30-12:15 - S&T Campaign Cnllaboralive
Oppartunities

Materials Research, py, Philip Percontj
e RESE2 —

e

Break

_ -
@ \ BD )

www.arl.army.mi )

ARL

I/ opencampus | = pm—

9 DECEMBER 2014

(Contin ued)
11:30-12:15 Unstaffeq Poster Reviey
11:30-12:45 _ Collaborative Mechanisms 0&A

11:30-2:00 Lunch
1:15-5:09 lniarmatian Exchange Opportunities

1:15-4:30 - Tours of Army Research labnratnry
(via bus to ARL)

1:15-4:45 _ Staffed Poster Sessions
(Kirkland Center & via bus to ARL)

1:15-4:45 _ Collabnralive Mechanisms Q&A

1:15-2:00 - S&T Campaign Collabnrative Oppnrtunities
Information Sciences, pr, John Pellegring

2:15-3:00 - S&T Campaign cmlabnraiive Opportunitles

Computationa| Sciences, pr, Raju Nambyry
3:00-3:30 Break

3:45.4:30 - S&T Campaign cmlabnralive Oppartunltles
Sciences for Maneuver, pr., Mark Vaico

5:00 Adjourn
7:00-8:00 Registration and Refreshments
8:00-8:10 Welcome
Dr. Aima Wickenden,
ARL Associate for Research
8:10-8:40 Dr. Robin Staffin, Keynote Speaker
Office of the Assistant Secretary of Defense
for Research & Engineering
8:40-9:10 Dr. Kate Gill, Keynote Speaker
UK Ministry of Defence
9:10-9:40 Open Campus Cnllaborative Mechanisms

Mr. Thomas Mulkern,
ARL Technology Transfer

9:40-10:10

RL ‘lliess-g:e’i Laboratory \

rch Laboratory =

Break 5:00 Adjourn

10 DECEMBE

(Continued)

R2014

10:10-10:55 ARL S&T Campaign Overview Pane|
Sciences forLethality & Protection,
Mr. Davig Lyon
Human Sciences, Dr, Laurel Allender
Assessment& Analysis, Dr. Paul Tanenbaum

10:55.11:05 Schedule Explanation for Information
Exchange Opportunities
Ms. Wendy Leunard,
ARL Open Campus Program Manager

11:05-11:39 Break

11:30- 12:15 lnformation Exchange Opportunities
11:30-12:15 - Unstaffeq Poster Review
11:30-12:45 - Collahorative Mechanisms Q&A

11:30- 12:15 - S&T Campaign Callaborative
Oppnrtunities
Sciences for Lethality and Protectiun,
Mr. Davig Lyon
11:30-2:00 Lunch
1:15-3:45 lnformatlon Exchange Oppmunities

1:15-3:15 _ Tours of Army Research laboratory
(via bus to ARL)

1:15:3:45 _ Staffed Poster Sessions
(Kirkland Center & via bus to ARL)

1:15-3:45 _ Collaborative Mechanisms Q&A

1:15.2:00 - S&T Campaign Collaborative
Opportunities
Human Sciences, Dr, Laurel Allender

2:15-3:00 - S&T Campaign Collahurativc
Opportunities
Assessmentand Analysis,
Dr. Pau) Tanenbaym
3:30-4:00
4:00-4:30

Break

Next Steps and Closing Comments
Dr. Thomas Russell, ARL Director



Fact Sheet « Map * Guidebook

Opening the ARL Campus A

The mission of the U.S. Army Research Laboratory (ARL) is to provide innovative science, technology, and

analyses to enable full spectrum Army operations, now and into the future. To execute this mission, ARL

leverages the substantial intellectual resource represented by the global academic scientific research

community. Formation of a collaborative and transparent relationship with this community, with industry, and Ki k

with small business through the Open Campus initiative offers the prospect for enhanced discovery and I 'and c

innovation, and effective execution ot basic and applied research programs in a variety of technical focus enter l- =

areas of high Army interest. ocatIOn

10000 New Horrneti
ARUs Open Campus initiative is @ collaboratte endeavor, with the goal of building a science and technology pshire Avenue, Si;
“cosystem that will encourage aroundreaking advances i basic B pplied research areas of relevance {0 » Silver Spring, Mp
the Army. Through the Open Campus amework, ARL scientists and engineers {58.65) will work collaboratively » MD 20903
i side-by.-side with visiting scientists i foreign nationals, in ARLs faciities and as visiting
e archers at collaborators' nstitutions. The alobal academic community,industry small businesses, and Kirkland
other government \aboratories benefit from this engagement through collaboration with ARL'S specialized Center et
O eatah saff and unigque technical facities Hese collaborations will build research networks, explore o roed

complex and singular problems, able self-forming expertise-driven tear building that will be well- Mﬂ Q

positioned for competitive research opportunities, and expose science and engineering students to realistic
research applications and perspectives, helping to ensure our nation’s future strength and competitiveness in
these critical fields. ?i

Currently, ARL seeks to attract acadermic, government, small business, and industry partners for collaborative 'i‘%
angagement. The document that tlines research areas of interest 10 AR and provides specific
collaboration opportunities and points of contact for each can be found at 4 %% Adelphi
http://www.arlarmy. mu/www/nges/zs57/ARL/0pen,campuspppmmmnes pdf, These research areas are E3 Laboratory ¢
represented in ARL'S Technical Strategy and include Computational Sciences: Materials Sciences, Sciences for onter
Moneuver, Information Sciences, SCEnces for Lothality and protection, Human Sciences, and Assessment and
Malysis. Each of these research areas foCuse? - etcal challenges that arise in the extreme operational and
{iweat environment in which the ArmY operates.

For additional information, please View our webpage at
ttp: 1l il/wy ? 2557 or contact the ARL Open Campus program Manager,

Ms. Wendy Leonard ¢t wendy.a leonard.civ@mail.mil
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	 CISD launches high quality VTC bridge throughout the laboratory
	 IT infrastructure behind Open Campus Concept enables full scale collaboration
	 CISD explores mobile computing for real-time collaboration
	  CISD says with wireless visitors will be able to "bring your own device"
	Additional articles released internally to the workforce and externally to as wide an audience as possible included editorials written by the Laboratory Director as well as over arching articles written to enhance understanding of Open Campus.  Headli...
	 Army Research Laboratory's Open Campus Initiative
	Joining researchers to encourage groundbreaking advances in basic and applied science
	  Open Campus pilot boosts collaboration for Army Lab
	 Collaboration Commons designed to enhance discussions amongst employees
	 Open Campus initiative fosters rewarding experience for guest researcher
	 Collaboration through the Open Campus initiative
	Stimulating research, innovation and technology infusion
	 Open Campus initiative brings natural language processing to cyber research


