CLOSING DATE:   xx xxxxx xxxx




 DA-xx-xx
Senior Executive Service Applicant Evaluation
NAME OF APPLICANT:   ______________________________________

POSITION TITLE: 

Your frank appraisal of the capabilities of the individual applying for this position will assist in identifying highly qualified individuals.  Brief statements in the "Remarks" section in support of the rating would be most helpful to our evaluation panels.  In accordance with the Privacy Act of 1974, we are required to show applicants, upon their request, any record or appraisal of past performance used in considering them for appointment.
Technical Qualifications:    ESSENTIAL
S = Superior         VG = Very Good      A = Acceptable    U = unacceptable

RATING:

1. _______ Ability to plan, integrate and direct the diverse responsibilities of a defense program, to include: 1) providing affordable and responsive worldwide logistics support (including depot maintenance) applicable to both peace and war conditions; 2) providing integrated life cycle management for AMCOM materiel to U.S. Forces, other government agencies and foreign military sales customers; 3) generating, leveraging, maturing and transitioning complex and leading-edge technologies; and 4) developing, acquiring and fielding a large and diverse population of critical systems/subsystems.

REMARKS:

Managerial Qualifications:  ESSENTIAL

S = Superior       VG = Very Good       A = Acceptable      U = Unacceptable

RATING:

______
Leading Change – This core qualification encompasses the ability to develop and implement an organizational vision which integrates key national and program goals, priorities, values, and other factors.  Inherent to it is the ability to balance change and continuity—to continually strive to improve customer service and program performance within the basic Government framework, to create a work environment that encourages creative thinking, and to maintain focus, intensity and persistence, even under adversity.   REMARKS: 

______
Leading People – This core qualification involves the ability to design and implement strategies which maximize employee potential and foster high ethical standards in meeting the organization’s vision, mission, and goals.   REMARKS:

______
Result Driven – This core qualification stresses accountability and continuous improvement. It includes the ability to make timely and effective decisions and produce results through strategic planning and the implementation and evaluation of programs and policies.   REMARKS:

______
Business Acumen – This core qualification involves the ability to acquire and administer human, financial, material, and information resources in a manner which instills public trust and accomplishes the organization’s mission, and to use new technology to enhance decision making.   REMARKS:

______
Building Coalitions/Communication – This core qualification involves the ability to explain, advocate and express facts and ideas in a convincing manner, and negotiate with individuals and groups internally and externally.  It also involves the ability to develop an expansive professional network with other organizations, and to identify the internal and external politics that impact the work of the organization.   REMARKS:

Please explain why you would or would not recommend the applicant for this position.

Relationship  to the Applicant:

First‑level supervisor:  _____          
Second‑level supervisor:  _____

Other management official:  _____       
Other (please specify):  _____

Signature and Title of Appraiser:  ________________________________________________

