MEMORANDUM FOR Commander, U.S. Army Materiel Command, 5001 


			  Eisenhower Avenue, Alexandria, VA  22333-0001





SUBJECT:  Request for Approval to Conduct a Reduction in Force 








1.  Reference memorandum, ASA(M&RA) and ACSIM, 3 Sep 99, subject:  Planning and Conducting Reductions in Force (RIFs) to Implement A-76 Cost Competition Study Decisions.





2.  Anywhere Arsenal (AWA) formally requests approval of the reshape plan and authority to implement a Reduction in Force (RIF).  This authority is needed to reduce 201 positions at AWA in order to implement an initial decision of a contractor win in an A-76 study competition.  This RIF will only be implemented in the event that the initial decision becomes final following the public review period that is projected to be completed by 31 Jul 00. 





2.  The AWA projects the involuntary separation of approximately 52 permanent employees through RIF.  The following documentation required by reference 1 is provided at enclosure 1 for review and approval.





     - Information for Members of Congress


     - Realignment Fact Sheet


     - Draft Press Release


     - Proposed Questions and Answers


     - Equal Employment Opportunity Impact Assessment


     - Record of Environmental Consideration





3.  To help alleviate the potential adverse impact of these reductions, hiring constraints are in effect and outplacement services will be provided.  In the event that a RIF is required, affected employees will be registered in the Department of Defense Priority Placement Program.  Our intention is to minimize the adverse impact on employees by using Voluntary Early Retirement Authority (VERA) and Voluntary Separation Incentive Pay (VSIP) authorities as approved.  Requests for VERA and VSIP are at Enclosure 2.





4.  Point of contact for this action is Robert Rubin, 


DSN 321-1234.  














2 Encls					  GEORGE M. JOHNSON


as						  Colonel, OrdC


						  Commanding


REALIGNMENT FACT SHEET





1.  BACKGROUND AND MISSION:





a.  ORGANIZATION:  Anywhere Arsenal (AWA) 





b.  GEOGRAPHIC LOCATION:  Anywhere, Alaska





   c.  MISSION:  The mission of AWA is to perform manufacturing of assigned materiel and required direct support to include engineering and product assurance; to perform Tool Set and Basic Issue Item (BII) and other national inventory control points, other Department of Defense (DOD) activities and other federal agencies as required; to provide administrative, logistical, and facility support services, including passenger travel and personal property services to tenant activities, and other supported activities,





2.  NATURE OF THE ACTION:  Reduction in Force





3.  DATE LETTERS WILL BE ISSUED:  15 Aug 00





4.  REDUCTION-IN-FORCE (RIF) OR TRANSFER-OF-FUNCTION (TOF) EFFECTIVE DATE:  29 Nov 00





5.  REASON FOR THE ACTION:  This proposed action is the result of an A-76 study decision to contract out the AWA BASOPS functions to private industry.





6.  IMPACT OF THE ACTION:  There were 615 civilian employees assigned to Anywhere Arsenal as of 30 November 1999.  This action will result in elimination of 201 positions.  Through the use of incentives to encourage voluntary separations and through other known attrition, the number of involuntary separations is expected to be reduced.  If all expected voluntary losses occur, the involuntary separations may be reduced to 52.





7.  POSITION IMPACT:





    a.  Positions prior to this action: 


        Permanent 618 ; Term: 0 ; Temporary_0_; Total_618_





    b.  Vacant positions prior to this action: 


        Permanent  0 ; Term: 0 ; Temporary_0_; Total_ 0_





    c.  Positions to be eliminated as a result of this action: 


        Permanent 201 ; Term: 0 ; Temporary_0_; Total_201_





    d.  Positions to be transferred from this activity during the period of this action:  


        Permanent  0_; Term 0 ;Temporary 0 ; Total_0_





    e.  Positions to be transferred to this activity during the period of this action:


        Permanent  0_; Term 0 ;Temporary 0 ; Total_0_





    f.  Positions remaining at this activity after completion:


        Permanent  417_; Term 0 ;Temporary 0 ; Total_417_





    g.  Positions to be changed to lower grade (CLG):  


        Permanent  0_; Term 0 ;Temporary 0 ; Total_0_





8.  PERSONNEL IMPACT:





    a.   The total number of personnel on board prior to this action (Source:  CPOL SF-113A report ME Nov 99):


        Permanent 599 ; Term 0 ; Temporary 16 ; Total__615_





NOTE:  Use end-month strength figures from month prior to this report. Identify month, day, and year and source from which figures were drawn.





    b.  The total target end-strength:


        Permanent  417 ; Term 0 ; Temporary 0 ; Total __417_





    c.  The total number of reductions:  


        Permanent  182 ; Term 0 ; Temporary 16 ; Total _198_





    d.  Estimated optional retirements during the period of this action:  


	     Permanent _ 28_





    e.  Estimated early retirements to be approved during the period of this action:     


		   Permanent __95_





    f.  Estimated other retirements during the period of this action:


	     Permanent __0__





    g.  Estimated resignations during the period of this action: 


	     Permanent 2 ; Term 0 ; Temporary  0 ; Total___2_





    h.  Estimated number of personnel to be placed with other Army or Federal activities during the period of this action:  


	     Permanent 5 ; Term 0 ; Temporary  0 ; Total___5_





    i.  Estimated other attrition during the period of this action: 


	     Permanent 0 ; Term 0 ; Temporary  0 ; Total___0_





    j.  Estimated number of temporaries to be terminated or released as a result of this action:    16__





NOTE:  The temporary work force must also be used as a reduction tool. Used wisely, the temporary work force can lessen the impact, thus project release as an alternative to RIF/TOF.  Explain how the temporary work force, including any intermittent employees, will be used to minimize/prevent the RIF or TOF.  Also, see CFR 351.602, Prohibitions.





    k.  Estimated number of employees to be transferred to other activities during the period of this action by TOF:  _0_





    l.  Estimated number of employees to be transferred to this activity during the period of this action:   0_





    m.  Estimated number of employees to be separated by RIF:   


        Permanent  52  ; Term  0 ; Total___52___





    n.  Estimated number of employees to be separated under 


adverse procedures as a result of TOF:  _0_





    o.  Estimated number of employees to be changed to lower grade (demoted):  61





    p.  Estimated number of employees who will leave voluntarily (i.e., attrition) before the planned effective date of the RIF, TOF or CLG:  


        Permanent 130 ; Term 0 ; Temporary 16 ; Total __146__





    q.  Estimated number of employees on board after completion of this action:


        Permanent 417 ; Term 0 ; Temporary 0 ; Total __417__





    r.  Estimated number of vacant positions remaining after 


completion of this action:  


        Permanent 0 ; Term 0 ; Temporary 0 ; Total __0__





9.  Estimated annual cost reductions:  $18.4 Million





10.  ENVIRONMENTAL IMPACT:  It was determined that this action has minimal effect on environmental quality.  It qualifies for categorical exclusion (CX) A-14, AR 200-2, Appendix A.  A Record of Environmental Consideration (REC) is enclosed.  


�
DEPARTMENT OF THE ARMY


OFFICE OF THE SECRETARY OF THE ARMY


WASHINGTON, D. C.








INFORMATION FOR MEMBERS OF CONGRESS








	The Department of the Army announced today that a Reduction in Force (RIF) will be conducted at the Anywhere Arsenal (AWA) located in Anywhere, Alaska.  This action is the result of an 


A-76 study decision to contract out the AWA BASOPS functions to private industry.





     At Anywhere Arsenal there are currently 618 authorized positions.  Of those 618 positions, 201 will be eliminated.  There are currently 615 employees on board.  It is estimated that 125 will resign or retire, 5 will be placed elsewhere, 16 temporary employees will be terminated, and up to 52 may be separated by RIF.  On November 29, 2000, 417 positions and 417 employees will remain.





	We will reduced the impact of this action on civilian employees through aggressive outplacement efforts, normal attrition, reassignments, hiring controls, and separation incentives including early retirement.  The use of Voluntary Separation Incentive Pay, Voluntary Early Retirement Authority, and other outplacement efforts is expected to reduce the number of permanent employee involuntary separations to 52.  All possible placement efforts are being explored to assist affected employees.


	


    Notices will be given to affected employees not earlier than August 15, 2000.  The notices will be effective not earlier than November 29, 2000.





FURNISHED BY:





Office, Chief of


Legislative Liaison





�
 


DRAFT PRESS RELEASE








	The Department of the Army announced today that a Reduction in Force (RIF) will be conducted at the Anywhere Arsenal (AWA) located in Anywhere, Alaska. This action is the result of an 


A-76 study decision to contract out the AWA BASOPS functions to private industry.





     At Anywhere Arsenal there are currently 618 authorized positions.  Of those 618 positions, 201 will be eliminated.  There are currently 615 employees on board.  It is estimated that 125 will resign or retire, 5 will be placed elsewhere, 16 temporary employees will be terminated, and up to 52 may be separated by RIF.  On November 29, 2000, 417 positions and 417 employees will remain.





	We have reduced the impact of this action on civilian employees through aggressive outplacement efforts, normal attrition, reassignments, hiring controls, and separation incentives including early retirement.  The use of Voluntary Separation Incentive Pay, Voluntary Early Retirement Authority (VERA), and other outplacement efforts is expected to reduce the number of permanent employee involuntary separations to 52.  All possible placement efforts are being explored to assist affected employees.





	This action is expected to save the Department of the Army an estimated $18.4 million annually.





	Notices will be given to affected employees not earlier than August 15,2000.  All actions will be completed not earlier than November 29, 2000.





	


�






PROPOSED QUESTIONS AND ANSWERS





Q1.	Why is the reduction in force going to take place?





A1.  The reduction in force is necessary as a result of an 


A-76 study decision to contract out the AWA BASOPS functions to private industry.





Q2.	 How many civilian employees are projected to be 


involuntarily separated?





A2.	 Up to 52 employees are expected to be involuntarily 


separated as a result of this action.   


 


Q3.  When will the affected employees be notified that their 


jobs have been eliminated? 





A3.  Employees will be provided a minimum of 60 days advance notice before effective date of the reduction.  Specific notices are projected to be issued no earlier than August 15, 2000, with an effective date no earlier than November 29, 2000.





Q4.  What will happen to the remaining employees?





A4.  Of the 201 positions to be eliminated, it is anticipated that 130 employees will retire, resign or find jobs with other activities. In addition, 16 temporary employees will be terminated.  





Q5.	What assistance will be provided to employees who actually 


lose their jobs?





A5.	Career employees will be given assistance in continuing their careers as employees of the Defense Department through the Priority Placement Program.  Employees will also be given placement assistance for positions in other federal agencies and the private sector through the Interagency Career Transition Assistance Program, Defense Outplacement Referral System and State Employment Service.  Adversely affected employees will also be afforded Right-of-First-Refusal for available jobs with the contractor for which they qualify.  Eligible employees will also receive severance pay.  


�
EQUAL EMPLOYMENT OPPORTUNITY ASSESSMENT








Anywhere Arsenal (AWA) is anticipating a potential decrease of  182 permanent employees.  This represents a 30% decrease in the work force.  This 30% decrease will have the greatest impact on the representation of women and persons with disabilities.  These individuals should be able to acquire entry level positions in the surrounding community and other federal agencies.








							_____________________________


							Equal Employment Officer








						    NUMBER (%)		NUMBER (%)


						    BEFORE		AFTER


	CATEGORY				    ACTION		ACTION________





(1)  Total Work Force			615			417





(2)  Total Men in Work Force		474 (77.1)	329 (79.0)





(3)  Total Women in Work Force	141 (22.9)	 88 (21.0)


     (a)  Nonminority women in


		work force			125 (20.3)	 86 (20.5)


     (b)  Minority women in


		work force			 16  (2.6)	  2  (0.5)





(4)	Total nonminority in 		547 (88.9)	370 (88.7)


	  work force





(5)	Total minority in 			 68 (11.0)	 47 (11.3)


	  work force


	(a)  Black				  4 (0.6)		  3  (0.7)


	(b)  Hispanic				 54 (8.8)		 37  (8.9)


	(c)  Asian American/Pacific


		Islander				  4 (0.6)		  3  (0.7)


	(d)	American Indian/Alaskan


		Native				  6 (0.9)		  4  (0.9)





(6)  Total Individuals with


	disabilities in work force	 47 (7.6)	 	 33  (7.9)





(7)  Total Individuals with Targeted


	Disabilities				  7 (1.1)		  5  (1.1)








Source:  DCPDS reports ME Nov 99


�
RECORD OF ENVIRONMENTAL CONSIDERATION (REC)








TO:  Environmental Officer





FROM:  Chief, Human Resources Division





PROJECT TITLE:  Reduction in Force of Civilian Personnel at Anywhere Arsenal





BRIEF DESCRIPTION:  The Anywhere Arsenal proposes to reduce its civilian work force by approximately 201 permanent civilian positions.  This action will reduce the workforce at Anywhere Arsenal from the currently approximate 615 civilian employees to a target of approximately 417 civilian employees.  In conjunction with this action, no military personnel positions will be eliminated or transferred elsewhere.  





ANTICIPATED DATE OF PROPOSED ACTION:  29 Nov 00





This action is categorically excluded under the provision of CX A-14, AR 200-2, Appendix A, (and no extraordinary circumstances exist as defined in paragraph 4-1 or listed in Section II, Screening Criteria, Appendix A, AR 200-2).  There will be no significant impact on the operation of the installation's utilities system such as wastewater treatment, power or water distribution.  The installation's environmental program will not be degraded.  Various other areas of environmental concern such as endangered species protection, historic preservation, hazardous waste management, and safety will not be significantly impacted by this action.   This action is not a realignment under 10 USC S2687(a) since no civilian personnel are being relocated nor are functions being transferred to other locations.  It is a reduction to which 10 USC S2687(a) and (b) do not apply.














________________________________


SIGNATURE, TITLE AND DATE


�
�
REALIGNMENT FACT SHEET


AND


VERA REQUEST





General Information:





1.  Reporting Installation:  Anywhere Arsenal





2.  Activity/Organization Undergoing Reduction (comprises a single competitive area):  Anywhere Arsenal





3.  Activity/Organization's MACOM:  U.S. Army Materiel Command (AMC)





4.  Activity's installation name (if different than #1 above): N/A





5.  Activity geographical locations: Anywhere, Alaska





6.  Activity ROC/UICs:  6A1/W00XAA





7.  Number of Employees Assigned to the UICs:





a.  Not in the competitive area: 19





b.  In the competitive area: 615





c.  In the area unit/activity/organization where VERA is applied (in affected occupational groups): 192





8.  Reduction Status Code: R





9.  Reduction Reason Code:   A-76





10.  Effective Date of Reported Data: 11/30/99





11.  Target Data and Losses/Accessions are Projected Through (check appropriate box):


a.  The End FY: _


b.  The RIF Effective Date (provide explanation):  RIF is needed to implement A-76 decision as expediously as possible. 





12.  Projected RIF Separations after VERA (provide projection and explanation if other than RFS entries 2f minus 3c): 52

















REALIGNMENT FACT SHEET


Anywhere Arsenal, Anywhere, Alaska





						RIF Notification Only______


						RIF/VERA Request____X______


Position Impact


1.  Number of Positions:�
Permanent�
Term�
Temporary�
Total�
�
a.  Authorized Prior to Action�
618�
0�
0�
618�
�
b.  Minus – Abolished By Action�
201�
0�
0�
201�
�
c.  Minus – Transferred from Activity�
0�
0�
0�
0�
�
d.  Plus – Transferred into Activity�
0�
0�
0�
0�
�
e.  Equals – Authorized After Action �
417�
0�
0�
417�
�
�
�
�
�
�
�
Other Position Information:�
�
�
�
�
�
f.  Vacant Prior to Action�
0�
0�
0�
0�
�
g.  Projected Vacancies �
0�
0�
0�
0�
�



Personnel Impact


2.  Number of Employees�
Permanent�
Term�
Temporary�
Total�
�
a.  On-Board Prior to Action�
599�
0�
16�
615�
�
b.  Target Strength �
417�
0�
0�
417�
�
�
�
�
�
�
�
Projected Attrition:�
�
�
�
�
�
c.  TOF Transfers outside CA�
0�
0�
0�
0�
�
d.  Plus - Other Voluntary Losses�
35�
0�
16�
51�
�
e.  Equals – Normal Attrition W/O VERA�
35�
0�
16�
51�
�
�
�
�
�
�
�
Projected Involuntary Losses:�
�
�
�
�
�
f.  Separation-RIF (W/O VERA)�
147�
0�
0�
147�
�
g.  Plus - Other Involuntary Losses�
0�
0�
0�
0�
�
h.  Equals – Total Involuntary Losses (W/O VERA)�
147�
0�
0�
147�
�
�
�
�
�
�
�
i.  Projected Accessions:�
0�
0�
0�
0�
�
j.  Projected End Strength:  2a minus 2e minus 2h plus 2I�
417�
0�
0�
417�
�
�
�
�
�
�
�
3.  Other Projected Information�
�
�
�
�
�
a.  Changes to Lower Grade (W/O VERA)�
61�
0�
0�
61�
�
b.  VERA Eligibles (after normal attrition, 2e)�
321�
0�
0�
321�
�
c.  VERA Separations�
95�
0�
0�
95�
�
d.  Employees not separated/demoted due to VERA�
95�
0�
0�
95�
�
4.  Projected RIF Letter Issue Date:_8/15/00_5.  Projected RIF Effective Date:__11/29/00_


6.  Projected TOF Letter Issue Date: N/A__ 7.  Projected TOF Effective Date: __N/A____�
VOLUNTARY EARLY RETIREMENT AUTHORITY (VERA)


REQUEST FORM








1.  Justification:  VERA authority is needed to achieve reductions associated with the A-76 study decision to contract out the BASOPS functions to private industry.  We need VERA to minimize or avoid involuntary separations and resultant adverse impact on affected employees.  Without VERA we project involuntary separation even after accounting for normal attrition and separations resulting from our earlier offer of Voluntary Separation Incentive Pay (VSIP).  With VERA we anticipate that we may be able to avoid, and certainly minimize, involuntary separations. 





2.  Scope and Nature of Request:





	a. Area of Application: Anywhere Arsenal, Anywhere, Alaska.  VERA is requested for the attached list of occupational series and levels in organizational locations identified.





	b. Timeframes:





		(1)  Authority will be applied upon approval through 


30 September 2000.





	(2) Multiple windows will be used.  Request authority to control the timing of the windows, the number of windows and the total number of VERAs per window. When required, the SCD-Leave will be used as the non-personal factor to manage VERA approval.





3.  RIF Effective Date:  29 November 2000.





4.  Employee Information:





a.  Total Number of Permanent Employees: 192


b.  Total Number of Term/Temporary Employees: 0


c.  Permanent Attrition: 27


	d.  SES/Equivalent Positions Affected: None





5.  Permanent Employee Information after Attrition:





	a.  Separated By RIF: 95


	b.  Demoted: 37


	c.  Eligible for VERA: 321


	d.  Accept VERA: 95


	e.  Not Separated/Demoted due to VERA: 95





6.  Projected number of early retirements that will not avoid RIF separation or downgrades (i.e., projected number of new employees placed in vacancies created by VERA): 0





7.  Any outstanding early retirement reports from previous authorities granted by the Department of Defense/Office of Personnel Management: None





8.  Name, title, telephone number, fax number and email address of the organizational contact for the requested VERA: 


Frank Thomas, Personnel Management Specialist, (707) 345-9876/


DSN 654-9876, Fax (707)345-5660/DSN 654-5660, 


Email Frank_Thomas@AWA.army.mil 





























