INSTRUCTIONS FOR ADVISING ON THE RESULTS OF A 


REDUCTION IN FORCE (RIF) REASSESSMENT WHERE THE RIF IS NEGATED








Following the VSIP 30-day open window period, an activity should reassess the need for RIF based on Voluntary Separation Incentive Pay (VSIP) attrition, any other attrition (both known and anticipated) and any other factors that may have a bearing on the continued need for RIF (i.e., changes in workload, changes in funding, etc.).  If the initial 30-day window did not produce enough attrition, but it is anticipated that additional windows (VSIP and/or Voluntary Early Retirement Authority (VERA)) may result in more attrition, a decision on the reassessment can be delayed until these windows have closed.  





If this reassessment indicates that a RIF is no longer needed, the activity must submit a memorandum signed by the commander through command channels to HQ AMC indicating this to be the case.  This memorandum must indicate how the reductions associated with the RIF were achieved.  The reasons provided in the memorandum should validate the legitimacy of the reductions.  If VSIP takers only account for a portion of the reduction, a detailed explanation of how the rest of the reduction was achieved should be included in the memorandum.  This should include a discussion of other normal attrition not attributable to VSIP (e.g., transfers to other activities, PPP placements, termination of temporary employees, disability retirements, removals, deaths, etc.).  If the number of positions to be eliminated was reduced as a result of changes in workload or funding, this should also be discussed in detail in the memorandum.  





NOTE:  When a RIF is negated, both the VSIP and VERA authorities associated with the RIF are terminated immediately regardless of their original expiration dates.  This means that the activity no longer has the authority to allow an employee to separate with VSIP or using the VERA authority once the RIF has been negated.  





If there are still VSIP takers on the activity roles at the time this memorandum is submitted, you must also request authority to allow these employees to remain on the roles until their planned separation dates.  This request should identify the employees to be retained, their planned separation dates and a mission-related reason why the employees must be retained.  HQ AMC has the authority to approve such extension requests.





All VERA takers must be off the activity roles at the time this memorandum is submitted.  There are no longer any provisions to allow for an extension of a VERA taker's separation beyond the expiration or termination date of the authority.  





As an alternative, an activity may submit a memorandum signed by the commander indicating that with the separation of the final VSIP and/or VERA takers on <date>, the need for RIF will be negated.  This memorandum must indicate how the reductions associated with the RIF were achieved and also include a statement indicating what the status of the action will be in the event that any of the anticipated VSIP and/or VERA takers do not separate.  

















