REALIGNMENT FACT SHEET


AND


VERA REQUEST


 





 General Information:





1.   Reporting Installation:   Glendale Chemical Biological Center (GCBC)





2.   Activity/Organization Undergoing Reduction (comprises a single competitive area):   Glendale Chemical Biological Center


 


3.  Activity/Organization’s MACOM:  AMC





4.  Activity’s installation name (if different than #1 above):  N/A





5.  Activity geographical locations:  Glendale, Ohio





6.  Activity ROC/UICs:  ROC 6A1/W4ZAXX, W83XZZ 





7.  Number of Employees Assigned to the UICs:


a.  Not in the Competitive Area:  0


b.  In the competitive area:  1356


c.  In the area unit/activity/organization where VERA is applied:  244





8.  Reduction Status Code:  R





9.  Reduction Reason Code:  Other:  Correct skill imbalances and gain efficiencies in RDTE OH-funded workload





10.  Effective Date of Reported Data:  31 Dec 99





11.  Target Data and Losses/Accessions are Projected Through (check appropriate box):





The End FY:   


The RIF Effective Date (provide explanation):   07-31-00.  Skill imbalances and   


                reduction of RDTE overhead-funded workload necessitate reductions as 


                early in the fiscal year as possible 





12.  Projected RIF Separations after VERA (provide projection and explanation if other


          than RFS entries 2f minus 3c):  0 


























�
REALIGNMENT FACT SHEET





RIF Notification Only _____


RIF/VERA Request ___X__         


Position Impact


1.  Number of Positions�
Permanent�
 Term�
Temporary�
 Total�
�
a.  Authorized Prior to Action�
    1478�
   4�
        1�
1483�
�
b.  Minus Abolished By Action�
        40    �
    0�
        0�
    40�
�
c.  Minus Transferred from Activity�
          0�
    0        �
        0�
      0�
�
d.  Plus Transferred into Activity�
          0�
    0�
        0�
      0�
�
e.  Equals Authorized After Action�
    1438�
    4�
        1�
1443�
�
�
�
�
�
�
�
Other Position Information:�
          �
 �
 �
 �
�
f.  Vacant Prior to Action�
      145�
    0�
        0�
 145�
�
g.  Projected Vacancies�
      104�
    0�
        0�
 104  �
�
Personnel Impact


2.  Number of Positions�
Permanent�
 Term�
Temporary�
 Total�
�
a.  On-Board Prior to Action�
  *1351�
    4�
        1�
1356�
�
b.  Target Strength           �
  *1334�
    4�
        1�
1339�
�
Projected Attrition          �
�
�
�
�
�
c.  TOF Transfers outside CA       �
          0�
    0 �
        0 �
      0�
�
d.  Plus Other Voluntary Losses�
        39�
    0�
        0�
    39�
�
e.  Equals Normal Attrition w/o VERA�
        39�
    0  �
        0�
    39�
�
Projected Involuntary Losses�
�
�
�
�
�
f.  Separation RIF (w/o VERA)�
        13�
    0�
        0�
    13�
�
g.  Plus Other Involuntary Losses�
          0�
    0�
        0�
      0�
�
h.  Equals Total Involuntary Losses 


        w/o VERA�
        13�
    0 �
        0�
    13�
�
i.  Projected Accessions�
        35�
    0�
        0�
    35�
�
Projected End Strength:  2a minus 


         2e minus 2h plus 2i�
    1334�
    4�
        1�
1339�
�
3.  Other Projected Information�
�
�
�
�
�
 a.  Change to Lower Grade (w/o  


         VERA)�
40�
0�
0�
40�
�
VERA Eligibles (after normal


          attrition, 2e)�
      125�
    0�
        0�
  125�
�
c.  VERA Separations�
        13�
    0�
        0�
   13�
�
d.  Employees not separated/demoted 


due to VERA �
        13�
    0�
        0�
   13�
�



4.  Projected RIF Letter Issue Date:   04-30-00 5.  Projected RIF Effective Date:  07-31- 00


6.  Projected TOF Letter Issue Date: _______   7.  Projected TOF Effective Date: ________





*Includes only command strength/positions located at Glendale, Ohio site in UICs W4ZAXX and W83XZZ


�
8.  NARRATIVE JUSTIFICATION





     There are 1356 employees assigned to UICs W4ZAXX and W83XZZ  (1293 in W4ZAXX; 63 in W83XZZ) which cover the Glendale Chemical Biological Center (GCBC).  Of these employees, 1356 are duty stationed at the Glendale, Ohio, site and are included in the competitive area listed on the Realignment Fact Sheet. 





     This request is based on the need to address skill imbalances for current and future workload and to gain efficiencies in RDTE overhead funded workload.    GCBC has undergone a rapid escalation in both the perception and reality of the biological agent threat to our forces and our nation, including terrorism.  This change has resulted in a refocus on user requirements and funding from primarily chemical defense to an emphasis on biological defense.  As a result, GCBC has an excess of some technical skills for which there is decreased funding and workload, e.g., senior general and mechanical engineers and journeyman level chemists.  To be able to address the threat-driven mission requirements, the GCBC must also enhance our core competencies in biological defense technologies and CB microsensors to meet this new threat, e.g., microbiologists and electronics/microelectronics.  These are highly skilled professional S&E disciplines; it is infeasible to retrain personnel with the excess technical skills into these new skill requirements.  Carrying these excess positions in our infrastructure will increase costs on mission and customer programs, resulting in a loss of competitiveness and, therefore, future funding.  The proposed RESHAPE action will allow the latitude necessary to rapidly and cost effectively repair this skill imbalance.  





      The GCBC has responsibilities spanning the RDA for the CB Defense for the Army and the Joint Services.  In FY96, all Services’ funding for CB defense was consolidated at DOD for management.  Today, although still clearly the leader, GCBC is now in competition with our other service partners for any CB Defense mission funding.    To avoid fragmentation of this critical national asset, it is urgent that we both reduce the cost of doing business and RESHAPE our workforce to acquire the necessary cutting-edge skills for the rapidly changing threat.  The GCBC, partly due to the nature of our business, has a high overhead rate compared to our peers in AMC and in the other services.  This has resulted in complaints and loss of work from both our Joint Service Materiel Group partners who oversee the CB Defense mission area, and from our other customers.  We have an excess of senior engineering management people from our earlier, hierarchical structure, before we adopted a flattened, empowered team structure.  We have worked a rigorous process to substantially reduce our internal overhead by 20 percent for FY00.  The proposed RESHAPE action will reduce excess overhead positions in senior engineering management and in administrative and support functions as a major part of an overall effort to streamline operations.   Attrition alone will not effect this change for several years.   We cannot continue to bear the costs of these positions in our overhead or mission programs, as we are losing work.  Raising our rates to cover these positions will only further alienate customers and cost us more business, producing a death spiral of increasing costs spread over a decreasing funding base.    The dual track of removing these excess personnel and hiring some new cutting edge technologists will allow us to compete effectively for CB mission work, preserving the only national asset for “hands on” CB defense RDA.   Transferring the personnel to vacancies in the command infrastructure will not remove the burden of their cost.  The vast majority of the cost of command support infrastructure is borne in the overhead of GCBC and other Research and Development elements.  The AMHA and Base Operations accounts do not come close to supporting this infrastructure.





     The current strength includes 4 terms and 1 temporary employee within the competitive area that are not being terminated.   The term/temporary positions are Management Analyst GS-0343-12; Position Classification Specialist, GS-0221-13; Natural Resource Manager, GS-0480-11; Engineering Technician, GS-0802-11; and Management and Program Assistant, GS-0344-06.  The employees who occupy positions that are being abolished would most likely not qualify for placement into any of the positions occupied by the term/temporary employees.  Additionally, the Natural Resource Manager, Engineering Technician, and Management and Program Assistant are located at a BRAC installation that would make placement into these positions highly infeasible.   


 


     There are many vacancies in the areas in GCBC where specialized skills are needed.  Vacancies in skill shortage areas have been slow to be filled because of the difficulty of attracting highly qualified candidates.  Typically, such positions will take much longer to fill.





     The command is in the process of realigning approximately 45 of the spaces to another organization.  This action is being taken to provide critical security support to safeguard the chemical and nuclear surety missions resident on the installation.  The unique skills and specialized qualifications required to perform these duties are incompatible with our targeted skills for RESHAPE.  





     Although there are vacancies within the competitive area, they do not lend themselves to placing the employees with excess skills.  There are no appropriate vacancies within the infrastructure headquarters area in which to place 


them.   Hires in this area will consist of Facility Managers, Housing Managers, Realty Specialists, Computer Engineers, and Civilian and Military Personnelists.    The Operations business area, also in this competitive area, cannot absorb any excess personnel.  They are managing a conservative hiring posture, as reimbursable funds are dependent upon the chemical demilitarization program.  Possible schedule slippage in the demilitarization program makes personnel requirements uncertain.  





     Authorizations for Technical Escort Unit, another activity in the competitive area, were increased to fill their mission, but currently they are still considerably understrength waiting long-term reimbursable funding.  Their mission is to provide worldwide technical escorts for the planned or emergency disposal of chemical agents and munitions and other hazardous materials and to provide worldwide emergency response.   Most of their considerable vacancies will be filled with Toxic Materiel Handlers.    These positions are predominantly wage-grade and cannot be used to place highly specialized positions that make up the majority of the skill imbalances. 





      Any vacancies that remain in the GCBC area will be filled with highly specialized skills such as microbiology and electronics/microelectronics disciplines.  It is not feasible to place the employees with skill imbalances into these positions because they cannot meet the highly skilled qualifications necessary for these jobs.  It is not feasible (long timeline) or cost effective to retrain these employees to function in the positions needed to move into the biological arena.  Further, as stated above, we cannot afford to carry these unnecessary costs against our funding resources.





     There are vast skill imbalances in the audio-visual and computer support area.    Current audio-visual skills are simple in nature equating to low level hand drawing of graphics and engineering concepts, mounting of pictures on display boards, and operation of graphic and color copy equipment that is in the process of being dismantled.   Today  high technology skills are required to use sophisticated graphics software packages and digital video to create living and free-flowing interactive graphical presentations.   In the computer support area, Computer Specialist skills currently deal with knowledge of UNIX operating systems.  Over the last several years, our environment has shifted from a total UNIX environment to a Microsoft NT environment.  Administration of UNIX hardware and software is different from Microsoft NT.  The skills do not transfer from UNIX to NT.  A separate MS NT certification is required to properly maintain and administer the numerous mail, file, gateway, and web servers that are used.   Mathematician skills once used to provide mathematical and statistical support to the scientific and engineering programs   have been discontinued and work redirected to oracle database, web based programming, and business application development.  Although there are other mathematicians, these individuals have formal training and degrees in computer science.  The current skills do not transfer over into a computer environment.   There are no vacant positions that lend themselves to placing personnel with these skills, and retraining cannot be accomplished in a timely manner.   


              


     In reducing the strength in the targeted areas, approval of Voluntary Separation Incentive Pay (VSIP) and Voluntary Early Retirement Authority (VERA) is being requested to minimize any involuntary separations.
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VERA REQUEST








1.  Justification:  The Glendale Chemical Biological Center (GCBC), Glendale, Ohio, is requesting Voluntary Early Retirement Authority (VERA) in order to reshape our workforce to correct skill imbalances, for our current and future workload, while also allowing us to reduce RDTE funded overhead costs.  The focus of the reduction is within the Glendale Chemical Biological Center (GCBC).  This request is also a part of the effort by GCBC to reduce infrastructure costs by 10% by FY01 and 25% by FY05, in accordance with Department of Defense (DOD) guidance in response to Section 912c of the FY98 National Defense Authorization Act and the implementing Cost Based Management Tool exercise.





     a.  The mission of the GCBC is research, development and acquisition of NBC defense materiel for the Joint Services and smoke/ obscurant materiel for the Army.  The GCBC is a unique, integrated organization representing the only national asset for this mission area, and is the clear leader in this area among our allies.  We are integrally tied to national defense preparedness programs to address the CB terrorism threat to our cities, military bases, and State Department Embassies.  We are partners with numerous DOD elements, the Department of Justice, including the FBI, State Department, and state and local governments on these efforts.





     b.  We have undergone a rapid escalation in both the perception and reality of the biological agent threat to our forces and our nation, including terrorism.  This change has resulted in a refocus on user requirements and funding from primarily chemical defense to an emphasis on biological defense.  As a result, GCBC has an excess of some technical skills for which there is decreased funding and workload, e.g., journeyman level chemists.  The GCBC must also enhance our core competencies in biological defense technologies and CB microsensors to meet this new threat.  The proposed RESHAPE action will allow the latitude to rapidly and cost effectively repair this skill imbalance.





     c.  The GCBC has responsibilities spanning the RDA for the CB Defense for the Army and the Joint Services.  In FY96, all Services’ funding for CB defense was consolidated at DOD for management.  Today, although still clearly the leader, GCBC is now in competition with our other service partners for any CB Defense mission funding.  To avoid fragmentation of this critical national asset, it is urgent that we both reduce the cost of doing business and RESHAPE our workforce to acquire the necessary cutting-edge skills for the rapidly changing threat.  The GCBC, due to the nature of our business, has a high overhead rate compared to its peers in AMC and the other services.  This has resulted in complaints and loss of work from both our Joint Service Materiel Group partners who oversee the CB Defense mission area, and from our other customers.  We have an excess of senior engineering management people from our earlier, hierarchical structure, before we adopted a flattened, empowered team structure.  We are working a rigorous plan to substantially reduce our internal overhead by 20% for FY00.  The proposed RESHAPE action is designed to reduce excess overhead positions in senior engineering management and in administrative and support functions as a major part of an overall effort to streamline operations.  Attrition alone will not effect this change for several years.





2.  Scope and Nature of Request:





     a.  Area of Application:  This request includes employees of the GCBC and support elements in the Glendale, Ohio, area of the command, UICs W4ZAXX and W83XZZ.  VERA will be extended to all employees in the targeted series and grades within the specific competitive area.  The activity has conducted a risk assessment concerning VERA offers.  Based on this assessment, there were no employees identified as eligible for VERA in the targeted series/ grades who occupied positions that were critical to the organization and could not be lost.  All of the VERA eligible employees occupy positions that could be used for placement of surplus employees within the identified UICs.  Targeted Grades and Series are as follows:





							      Quantity


          GS 15 – 0801						2


          GS 14 – 0801 or 0830					3


          GS 13 – 1520, 0334, or 0301				1


          GS 12 – 0801, 0830, or 0893				4


          GS 12 – 1320						1


          GS 05/07 – 0303					2


                                    			     TOTAL:  13





NOTE:  The VERA authority will be extended to a total of 13 in the grades/series shown above NTE the quantities specified for each grade/series requested for the total number of VSIP/VERA.





      b.  Timeframes:





            (1)  The authority will be applied upon approval of VERA through 31 Jul 00.





            (2)  Multiple opportunity windows will be used.  Request authority to control the timing of the windows, the number of windows, and the total number of VERAs per window.  When required, the Service Comp Date-Leave will be used as the non-personal factor to manage VERA approvals.





3.  RIF Effective Date:  07-31-00





4.  Employee Information:





     a.  Total Number of Permanent Employees:  244





     b.  Total Number of Term/Temporary Employees:  0 


                        


     c.  Permanent Attrition:  11





     d.  SES/Equivalent Positions Affected:  0





5.  Permanent Employee Information after Attrition:





     a.  Separated by RIF:  8





     b.  Demoted:  5


                        


     c.  Eligible for VERA:  125





     d.  Accept VERA:  13


  


     e.  Not Separated/Demoted due to VERA:  13





6.  Projected Number of Early Retirements that will not Avoid RIF Separation or Downgrades (i.e., projected number of new employees placed in vacancies created by VERA):  0





7.  Any Outstanding Early Retirement Reports from Previous Authorities Granted by the Department of Defense/Office of Personnel Management:  None





8.  Name, Title, Telephone Number, Fax Number, and E-mail Address of the Organizational Contact for the Requested VERA:  Nate Brown, Personnel Management Specialist, DSN 998-9987 or commercial (909) 318-9987, fax DSN 998-7654 or commercial (909) 318-7654, e-mail brownn@gcbc.army.mil





