Voluntary Separation Incentive Pay Request Instructions








1.  Self-explanatory





2.  Civilian Employment


Total = RFS 2a total (Includes ____ terms & temps)


Enter total number of terms & temps in competitive area in blank above


    


Reduction Target = RFS 1b





Expected Involuntary Separations:  RFS 1b - {1f-1g-2i}





This formula allows for the maximum number of VSIP approvals.  It doesn't take any losses into consideration.  The expected number of involuntary separations is the MAXIMUM number of VSIP applications that can be approved.  However, given the specific circumstances of a reshape action, it may be appropriate to approve a smaller number (e.g., an employee is facing a possible disciplinary action which could result in removal; that resulting vacancy could be used to place a surplus employee so there would be no need to approve a VSIP to save that surplus employee).  This formula considers the number of authorized positions to be abolished (1f) and subtracts the number of vacant positions after the action (1g) {these are subtracted because these positions will still be vacant, they weren't abolished and won't be used to save a surplus employee} and the number of projected accessions (2i) {accessions are subtracted because they are people from outside the current competitive area who will be placed into the current vacant positions -- if people from outside the competitive area are placed in current vacancies, no surplus employee will be placed into that vacancy}.  





3.  RFS Entry 5





4.  List Abolished Positions by Series and Grade, or attach a separate list including the same information.  The total number of abolished positions listed must equal the Expected  Involuntary Separations.  Exclude vacant positions that are being abolished and those abolished positions where the surplus employee could be placed in an existing valid vacancy.





5.  Enter the number of VSIPs requested for each type of separation.  The total must equal the number of expected involuntary separations.  The Early Retirement number should also equal the number of VERA separations requested on the VERA Request.  This break-out is only an estimate and, with the exception of the VERA number, you are not bound by it.  If you request 20 Regular Retirements but actually receive 30 acceptable VSIP applications from regular retirement eligibles, you may approve all 30 applications provided you do not exceed the number of total Expected Involuntary Separations.  





6.  Proposed expansion can only be to activities that meet the DOD PPP definition of activity.  (NOTE:  There are no provisions for expanded VERA outside of DOD's VSIP Phase II program, so if you are proposing to expand VSIP, you can only offer it to optional retirement eligibles or employees who are willing to resign.  





�
INSTRUCTIONS FOR COMPLETING VSIP COST ANALYSIS SUMMARY TABLE





NOTE:  The following formula is already built into the Excel spreadsheet titled, "VSIP Cost Analysis Worksheet.xls".  If you use this spreadsheet, enter the number of resignations in block A3, early retirements in block A5 and optional retirements in block A8; the spreadsheet will compute the rest of the table.  If you use the word document, manually compute the entries as follows:





Row		  Column	





1		A	Enter the projected number of employees who


will resign for incentive pay.  This number should be greater than the number of projected resignations (included in normal attrition) included in block 2e of your Realignment Fact Sheet.





1		B	Multiply 1A by $13K.  Enter the result ($K).





1		C	Enter 67% of the number shown in 1A.  (This


			number reflects the RIFs avoided after 


considering those employees who would have


resigned anyway, without the incentive pay.)





1		D	Multiply 1C by $12K.  Enter the result ($K).





1		E	Multiply 1C by $6K.  Enter the result ($K).





1		F	Multiply 1C by $3K.  Enter the result ($K).





1		G	Leave blank.





1		H	Add 1D + 1E + 1F.  Enter the result ($K).





1		I	Subtract 1B from 1H.  Enter the result ($K).





2		A	Enter the projected number of VERA eligibles


who will take early retirement for incentive 


pay.  This number should be the same as the number of VERA separations you have projected in block 3c of your Realignment Fact Sheet.





2		B	Multiply 2A by $25K.  Enter the result ($K).




















Row		  Column	





2		C	Enter 77% of the number shown in 2A.  (This


			number reflects the RIFs avoided after 


considering those employees who would have


accepted early retirement without the 


incentive pay.)





2		D	Multiply 2C by $12K.  Enter the result ($K).





2		E	Multiply 2C by $6K.  Enter the result ($K).





2		F	Multiply 2C by $3K.  Enter the result ($K).





2		G	Multiply 2C by $15K.  Enter the result ($K).





2		H	Add 2D + 2E + 2F + 2G.  Enter the result ($K).





2		I	Subtract 2B from 2H.  Enter the result ($K).








3		A	Enter the projected number of employees, eligible


for regular (optional) retirement, who will retire 


for incentive pay. This number should be greater than the number of projected optional retirements (included in normal attrition) included in block 2e of your Realignment





3		B	Multiply 3A by $25K.  Enter the result ($K).





3		C	Enter 59% of the number shown in 3A.  (This


			number reflects the RIFs avoided after 


considering those employees who would have


retired even without the incentive pay.)





3		D	Multiply 3C by $12K.  Enter the result ($K).





3		E	Multiply 3C by $6K.  Enter the result ($K).





3		F	Multiply 3C by $3K.  Enter the result ($K).





3		G	Multiply 3C by $15K.  Enter the result ($K).





3		H	Add 3D + 3E + 3F + 3G.  Enter the result ($K).





3		I	Subtract the smaller of 3B or 3H from the larger 


number.  Enter the result ($K).  (If 3B is larger than 3H, precede the amount by a negative sign (-)


to denote net cost of the incentive, for example,


$-22.4K.)


Row		  Column	





4	(Columns	Enter the total of rows 1 + 2 + 3 of each column.


	A thru I)





5		F	Enter 1/2 of the amount shown in 1F.





5		H	Same as 5F.





5		I	Same as 5F.





6		F	Enter 1/2 of the amount shown in 2F.





6		G	Same as 2G.





6		H	Add 6F + 6G.  Enter the result ($K).





6		I	Same as 6H.





7		F	Enter 1/2 of the amount shown in 3F.





7		G	Same as 3G.





7		H	Add 7F + 7G.  Enter result ($K).





7		I	Same as 7H.





8		F	Enter sum of 5F + 6F + 7F.





8		G	Enter sum of 6G + 7G.





8		H	Enter sum of 8F + 8G.





8		I	Same as 8H.





9		G	Same as 2G.





9		I	Same as 9G.





10		G	Same as 3G.





10		I	Same as 10G.





11		G	Enter sum of 9G + 10G.





11		H	Same as 11G.





11		I	Same as 11H.





12		A	Same as 4A.


Row		  Column	





12		B	Same as 4B.





12		C	Same as 4C.





12		D	Same as 4D.





12		E	Same as 4E.





12		F	Enter sum of 4F + 8F.





12		G	Enter sum of 4G + 8G + 11G.





12		H	Enter sum of 4H + 8H + 11H.





12		I	Subtract 12B from 12H.  Enter result ($K).


























�
REQUEST FOR AUTHORITY TO USE VOLUNTARY SEPARATION INCENTIVE PAY (VSIP)








1.  Name and Location of Installation: 





2.  Civilian Employment (as of 31 Dec 99):  





     Total:		                                 





     Reduction Target:				





     Expected Involuntary Separations:	





3.  Scheduled Date for Involuntary Separations: 





4.  Profile of Involuntary Separations:





Number		Occupational Series & Grade

















5.  Number and Type of Voluntary Separation Pay Incentives Requested:





Number		Type





            		Resignation


        			Early Retirement


     			Optional Retirement





6.  Proposed Expansion Beyond Requesting Installation:





7.  Cost Analysis:   See Attached Summary Table





�



Cost/Savings Summary Analysis





# OF


INCENTIVES


PAID�
COSTS OF


SEP PAY�



RIFs


AVOIDED�
SAVINGS


SEV PAY


$12K EA�



UNEMPLOY


$6K EA�
HEALTH


INS


$3K EA�
SALARY


DIFF


$15K EA�



TOTAL


SAVINGS�
NET


SAVINGS/


COST�
�



___ Resignations


       (@ $13K EA)





___ Early


       Retirements


       (@ $25K EA)





___ Optional


       Retirements


       (@ $25K EA)





Year 1 TOTALS





Resignations





Early


   Retirements





Optional


   Retirements





Year 2 TOTALS





Early


   Retirements





Optional


   Retirements





Year 3 TOTALS





CUMULATIVE�
�
�
�
�
�
�
�
�
�



