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June 7, 2000

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  FY01/02 Civilian Execution Plan (CEP) 

References:

a. Message, SAMR-CP, 231336Z January 1998, subject FY98/99 Civilian Manpower Execution and Personnel Reduction Plan and Delegation of Authority and Processing Requirements for Reduction in Force (RIF) and Voluntary Separation Incentive Pay (VSIP).

b. Memorandum, ASA(M&RA), February 10, 1998, subject:  FY98/99 Civilian Manpower Execution and Personnel Reduction Plan and Delegation of Authority and Processing Requirements for RIF and Voluntary Incentive Pay (VSIP).

c. Message, DACS-DZ/SAMR, 180545Z May 1998, subject:  Civilian Manpower Reductions in POM 00-05.

d. Memorandum, ASA(M&RA), April 5, 1999, subject:  FY00/01 Civilian Execution Plan.

e.
Memorandum, ASA(M&RA) and ACSIM, September 3, 1999, subject:  Planning and Conducting Reductions in Force (RIFs) to Implement A-76 Cost Competition Study Decisions.

Your FY00/01 Civilian Execution Plans were used to adjust the FY01 Budget Estimate Submission (BES) and the FY01 President’s Budget (PB).  Congress and OSD continue to closely monitor the status of our civilian execution against the Army’s submitted PB position.  They reduced dollars again in FY00.  There may be further reductions in the FY02-03 BES and the FY02-03 PB.  In spite of all our planning, some commands significantly under executed in FY99.  Because under execution continues to be a major issue with Congress and OSD, we request that you update your CEP for FY01 and project civilian execution and personnel reductions for FY02, by location and Unit Identification Code (UIC).  Updates must be based on a realistic estimate of your end strength execution.    

This memorandum consolidates and updates the reporting requirements for subject plan to FY01/02, and it provides policy guidance on execution flexibility.  Tabs A and B contain instructions for and a template of the plan.  Information from your plan will be presented to senior Army leadership and to Congress.    

Our review of current execution data, through March 2000, indicates that most commands are close to the FY00 plan but several commands/Independent Reporting Agencies (IRA) are already below the planned FY01 execution level.  We will review your FY01/02 plan against current execution to determine if the FY02-03 BES needs to be adjusted prior to reporting our FY02 position to Congress.     

Reference c provides guidance on execution and program flexibilities.  Flexibilities includes retaining civilian pay funding, reprogramming reductions, if required, and a one percent execution flexibility.  The one percent flex is defined as your ability to execute civilian personnel level at one percent above or below your program in the year of execution.  You are required to explain variances greater than one percent.  All variances of more than one percent will be briefed to the senior Army leadership.

Use your programmed FY00 end strength as the starting position for your FY01/02 plan.  Be sure to list all locations and related UICs per location within your Command/IRA regardless of whether a RIF is projected or RIF contingency planning is underway.  As in prior years, only a limited number of projected FY00 RIF separations have actually materialized and only a few RIF contingency plans evolved into RIFs.  Thus, we ask that you provide a more realistic RIF estimate to avoid unnecessary congressional concern.  Alternatives to RIF need to be fully explored when planning for minor strength reductions.

An interim revised format for the Realignment Fact Sheet(RFS)/Voluntary Early Retirement Authority (VERA) was forwarded to you November 17, 1998 based on your concerns raised at the civilian personnel worldwide conference.  This format, with some modifications based on your comments, is enclosed at Tab C.  The revised format is effective now will be used for new requests or resubmissions.  The Civilian Personnel On Line (CPOL) is on the World Wide Web at http://cpol.army.mil/.  You do not need to submit the RFS or VERA worksheets with the annual execution plan due in July.  However, it is critical that any RFS/VERA request you submit be consistent with the execution plan.  Consequently, if your programs change mid-year, you will need to update your CEP with current information so that it matches your VERA/RFS and RFS requests.  When a request is inconsistent with the plan or if an FY01 or FY02 plan has not been submitted to HQDA, the RFS/VERA request will be returned to the command without action.  A list of reasons for returning a plan is enclosed at Tab D.  Use this checklist during final preparation of the annual CEP submission and your intermittent updates of the CEP/VERA/RFS requests to ensure compliance with the current guidance.  


Reference a provides guidance for processing RIF notifications and obtaining RIF clearance.  Reference e provides supplemental guidance for RIF, VERA, and VSIP involving A-76, cost competition study decisions.

RIFs should be planned as early as possible in the FY.  This will help offset RIF and associated VSIP and VERA costs by salary savings during the FY, thus enhancing your ability to execute to your end strength target within available civilian pay dollars.  If a FY01 RIF is effected after the end of 2nd quarter, the plan must indicate why the delayed RIF is necessary.  Explain your deviation from guidance in the “Remarks” column of Section II of the CEP.  All RIFs must be effected on or before September 29 of the execution year.  RIFs to be effected September 30 or later must be shown on your next year’s plan.  Separations effected on the last day of a month are not deducted from strength for that month.   

Our review of historical monthly SF113A strength reports suggests that many activities may not be reporting intermittent employees who work during a month.  Activities should ensure they are accurately reporting intermittent employees who work at any time during that month (line 8 of the SF113A report and who do not work at any time (line 11 of the SF113A report) during that month.  This should help to ensure that you are reporting total strength on both the RFS/VERA request and the CEP.  

We face a two-pronged challenge: 1) to provide timely and realistic information to the leadership and the Congress on our reduction plans, and 2) to manage necessary RIF/VERAs in ways that facilitate execution to budget targets.  We are confident that we can meet this challenge through careful planning.

We request that you electronically submit the completed CEP, Parts I and II for FY01 and FY02 by July 14, 2000 to Ms. Enna Roulier at Enna.Roulier@hqda.army.mil.  An additional tool is provided at Tab E.

As changes occur during the year the CEP (Parts I and II, as needed) should be updated and sent to the same address.  For further information or assistance with the template call Ms. Roulier at Commercial (703) 695-3760 or DSN 225-3760.

 Robert Bartholomew III

      David L. Snyder

 Deputy Assistant Secretary

 Deputy Assistant Secretary

(Force Management, Manpower

(Civilian Personnel Policy)

 and Resources)
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CIVILIAN EXECUTION PLAN (PART II)

REALIGNMENT FACT SHEET/VERA REQUEST INSTRUCTIONS

General Information:

a.  These guidelines supersede and consolidate prior civilian reduction reporting requirements for the Realignment Fact Sheet and VERA Request.


b.  All activities reducing authorized strength OR anticipating a reduction in force (RIF) during the Fiscal Year (FY) will complete, and update as needed, a Realignment Fact Sheet (RFS).  Realignment Fact Sheets are not required from activities whose strength is not decreasing and who do not anticipate a RIF throughout the FY.  MACOM coordination/reconciliation must be accomplished before posting the reduction data.


c.  Complete a separate RFS/VERA request for every affected competitive area.

d.  Attach the narratives to the affected documents (i.e., VERA request, RFS, etc)

e.  For those activities undergoing A-76 Cost Competition Study Decisions, your transmittal memorandum will need to clearly state that the request packages are based on the initial A-76 study decision and are intended for implementation only if that decision becomes final at the end of the public review (appeal) period.

PART I.  Realignment Fact Sheet and VERA Request General Information Instructions.


a.  Instructions are provided only for those entries that are not self-explanatory.

b.  Entry, General Information.  Identify the Unit Identification Codes (UIC) of the activity undergoing the reduction and report the number of employees who are covered by the UICs but NOT in the competitive area.

c.  Entry 7, General Information.  Report the number of employees who are covered by the UICs as follows:

a. Not in the competitive area.

b. In the competitive area.

c. In the area unit/activity/organization where VERA is applied.  (For example, if the affected UIC’s population is 1500 and the targeted positions are encumbered by 250 individuals, the are in which VERA is applied is 250.

d.  Entry 8, General Information.  Specify the status of the plan by inserting one of the following codes.

(1)  "C" when the reduction is in the contingency or planning stages and it is unknown whether or not a RIF will be needed. 

(2)  "N" when it is known that a RIF will not be needed to reduce to the target level.

(3)  "R" when it is expected that a RIF/VERA is needed to effect the reductions.

e.  Entry 9, General Information.  Identify the reason for the reduction by

entering one of the following codes:

(1)  Enter "BRAC" when the reduction is the result of a Base Realignment and Closure (BRAC) action.  Use this entry for all RIFs (to include those resulting from TOFs) that are the result of a BRAC action.

(2)  Enter "A-76" when the reduction is the result of the implementation of a commercial activity/privatization decision.  

(3)  Enter "TOF" when the reduction results from a Transfer of Function (not caused by a BRAC action).

(4)  Enter "Other" when the reduction is for reasons not covered by one of the more specific codes.  Provide a narrative explanation of the reasons for the reduction or RIF.


f.  Entry 10, General Information.  Actual personnel strength data should normally correspond to the number of employees in the activity UICs as shown in the SF 113A Strength Report as of the date of the worksheet.  In the event that the actual permanent strength varies significantly from that reported on the SF-113A (i.e., by a difference of 5% or more), identify the source or office that is certifying the actual activity strength and provide a brief explanation or rationale for the variation.  Intermittent employees not shown on the SF 113A need to be reported narratively.

g.  Entry 11, General Information.  Specify whether target strength and losses/accessions are projected through the end of the FY or through the effective date of the RIF.  Losses/accessions should be projected through the end of the FY when reducing to meet year-end strength goals.  This ensures that all normal attrition can be used to minimize the adverse impact of the reduction.  In the event that a specific reduction target must be met prior to end of the FY, report target strength and losses/accessions projected through the effective date of the RIF.  Provide a narrative explanation of the reasons for providing RIF effective date data rather than end FY date data.

REALIGNMENT FACT SHEET

AND 

VERA REQUEST
General Information:
1.  Reporting Installation:

2.  Activity/Organization Undergoing Reduction (comprises a single competitive area):

3.  Activity/Organization's MACOM:

4.  Activity's installation name (if different than #1 above):

5.  Activity geographical locations:

6.  Activity ROC/UICs:

7.  Number of Employees Assigned to the UIC(s):

a. Not in the competitive area:

b. In the competitive area:

c. In the area/unit/activity/organization where VERA is applied.  (For example, if the affected UIC’s population is 1500, and the targeted positions are encumbered by 250 individuals, the area in which VERA is applied is 250.

8.  Reduction Status Code:

9.  Reduction Reason Code:

10.  Effective Date of Reported Data:

11. Target Data and Losses/Accessions are Projected Through (check appropriate box):

a.  The End FY:

b.  The RIF Effective Date (provide explanation):

12.  Projected RIF Separations after VERA (provide projection and explanation if other than RFS entries 2f minus 3c):

PART II.  Realignment Fact Sheet Instructions:

a.  Instructions are provided only for those entries that are not self-explanatory.


b.  Entry 2c.  Transfers Outside the CA.  CA refers to the competitive area.


c.  Entry 2d - Other Voluntary Losses.  Temporary and term employees whose appointments expire before the end of the FY (or effective date of the RIF, see para f, General Information Instructions) and temporary employees who are to be separated prior to the expiration date of their appointments are also included in this entry.


d.  Entry 2g - Other Involuntary Losses.  Projected separations through adverse action procedures and discontinued service and disability retirements are also included in this entry.

PART III.  Narrative Explanation.  Include a narrative explanation if any of the following conditions exist:


a.  If the number of projected personnel reductions is equal to or less than 5% of the permanent On-Board Strength prior to the action, explain why normal attrition will not work to achieve the necessary reductions.  Explain why/how RIF/VERA is needed to accomplish the reductions.  If temporary employees will remain after the reduction action, explain why they are essential.  Funding or authorizations reductions are not acceptable reasons for RIF.


b.  If the Reduction Status Code is "R" indicating that a RIF is needed, provide a detailed explanation of the reasons for the RIF.


c.  If there are vacant positions after completion of the action (RFS Entry 1g), explain why they were not/cannot be used to place the surplus employees.


d.  Provide an explanation if RFS entry 3c does not equal entry 3d.


e.  Provide an explanation if there is an entry other than zero in entry 6, VERA Request.  A positive entry is indicative of an improper use of VERA.


f.  Normally, to preclude under-execution 1e, 2b and 2j will be the same number.  When this is not the case, provide a narrative explanation of the variances.

REALIGNMENT FACT SHEET








RIF Notification Only______








RIF/VERA Request________

Position Impact

	1.  Number of Positions:
	Permanent
	Term
	Temporary
	Total

	a.  Authorized Prior to Action
	
	
	
	

	b.  Minus – Abolished By Action
	
	
	
	

	c.  Minus – Transferred from Activity
	
	
	
	

	d.  Plus – Transferred into Activity
	
	
	
	

	e.  Equals – Authorized After Action 
	
	
	
	

	
	
	
	
	

	Other Position Information:
	
	
	
	

	f.  Vacant Prior to Action
	
	
	
	

	g.  Projected Vacancies 
	
	
	
	


Personnel Impact

	2.  Number of Employees
	Permanent
	Term
	Temporary
	Total

	a.  On-Board Prior to Action
	
	
	
	

	b.  Target Strength 
	
	
	
	

	
	
	
	
	

	Projected Attrition:
	
	
	
	

	c.  TOF Transfers outside CA
	
	
	
	

	d.  Plus - Other Voluntary Losses
	
	
	
	

	e.  Equals – Normal Attrition W/O VERA
	
	
	
	

	
	
	
	
	

	Projected Involuntary Losses:
	
	
	
	

	f.  Separation-RIF (W/O VERA)
	
	
	
	

	g.  Plus - Other Involuntary Losses
	
	
	
	

	h.  Equals – Total Involuntary Losses (W/O VERA)
	
	
	
	

	
	
	
	
	

	i.  Projected Accessions:
	
	
	
	

	j.  Projected End Strength:  2a minus 2e minus 2h plus 2I
	
	
	
	

	
	
	
	
	

	3.  Other Projected Information
	
	
	
	

	a.  Changes to Lower Grade (W/O VERA)
	
	
	
	

	b.  VERA Eligibles (after normal attrition, 2e)
	
	
	
	

	c.  VERA Separations
	
	
	
	

	d.  Employees not separated/demoted due to VERA
	
	
	
	

	
	
	
	
	


4.  Projected RIF Letter Issue Date:_______5.  Projected RIF Effective Date:__________

6.  Projected TOF Letter Issue Date:______7.  Projected TOF Effective Date:_________

VERA REQUEST
1.  Justification:  State the reasons for the RIF and why the VERA is needed, including a detailed explanation of the organization's personnel situation which resulted in surplus civilian personnel.  (If this is an amendment to a previously approved VERA, specify the authority that is being amended, describe the reasons for the amendment and provide information below relating only to the new requirements).  The VERA request will be returned to the command if it cites a reduction in either funding or authorizations as reason for action – this is not a defendable position to either OSD or Congress.

2.  Scope and Nature of Request:


a.  Area of Application: Specify the organizational unit(s), geographical area(s), occupational series or level(s), or other nonpersonal factor(s) to which the VERA will apply.  If occupational series or level(s) are not going to be targeted, indicate that VERA will be extended to all employees within the specified area.  If positions are targeted, the information in paragraphs 4 and 5 below will reflect those numbers specific to the area where VERA will be applied:  (See Civilian Execution Plan (Part II), General Information, Part 1c for detailed instructions).


b.  Timeframes:



(1) Provide the starting and ending dates for the requested authority.  The ending date of the VERA authority cannot be a date beyond the RIF effective date.



(2) Specify whether a single window or multiple windows will be used.

(a) If a single window is used cite the following in the request:  "Request authority to control the timing of the window and the total number of VERAs to be approved during the window".

(b) If multiple windows will be used cite the following in the request:  "Request authority to control the timing of the windows, the number of windows and the total number of VERAs to be approved per window."

(c) Identify any non-personal factors (e.g., service computation date) that will be used to manage the approval of applications.

3.  RIF Effective Date (RFS Entry 5): 

4.  Employee Information:


a.  Total Number of Permanent Employees:


b.  Total Number of Term/Temporary Employees:


c.  Attrition - Permanent Employee*:


d.  SES/Equivalent Positions Affected:

5.  Permanent Employee Information after Attrition:


a.  Separated By RIF:


b.  Demoted:


c.  Eligible for VERA:


d.  Accept VERA:


e.  Not Separated/Demoted due to VERA:

6.  Projected number of early retirements that will not avoid RIF separation or downgrades (i.e., projected number of new employees placed in vacancies created by VERA):

7.  Any outstanding early retirement reports from previous authorities granted by the Department of Defense/Office of Personnel Management:

8.  Name, title, telephone number, fax number, and email address of the organizational contact for the requested VERA.

*Include the following footnote if projected attrition is though the end of the FY (Entry 11, General Information).  Delete this footnote if projected attrition is through the RIF effective date.  "Army generally administers reductions on an annual basis.  Permanent attrition through the end of the FY better reflects Army's need for VERA to minimize RIF separations in this action."

GUIDELINES FOR RETURN OF VERA REQUESTS TO MACOM/IRA

HQDA will return VERA request to the requesting MACOM/IRA by memorandum, identifying needed corrective action(s), if the following major flaws are found.

· The MACOM/IRA has not submitted its FY01/02 CEP or the RIF action related to the VERA request is not shown in the CEP.

· Information/data on the RIF/VERA action are inconsistent among the CEP, the VERA request, and/or the Realignment Fact Sheet (RFS)

· The VERA request/RFS are based on outdated SF 113 data (The VERA request will be returned only if there has been a significant change between the old SF 113 data and the most recent SF 113).  This also applies to any VERA request re-submissions.

· The number of VERAs requested and/or the number of individuals projected to be saved by VERA is greater than the total number of projected RIF separations and changes to lower grade.

· The most recent SF 113 shows an on-board strength for the impacted UIC(s) that is lower than the latest projected end strength on the CEP, unless the MACOM/IRA has documented a need for RIF to change the skill/grade mix.

· Failure to provide reasons why temporary employees cannot be terminated and/or vacancies cannot be used to avoid the need for RIF/VERA.

· Proposed targeting/windows for VERA are inconsistent with Office, Secretary of Defense VERA guidance.

· The projected end strength in the RFS deviates from the latest projected end strength on the CEP by more than +/- one percent.

· The RFS/VERA request formats provided to MACOM/IRAs by this memorandum were not used.

· The RFS projects voluntary non-VERA losses that are less than 90% of the average such losses in the impacted UIC(s) for the past five years, unless accompanied by analyses that support the lower estimated loss rate.

· The request is for a non-targeted VERA, unless it has been documented that a major strength reduction cutting across most occupations/grades must be achieved.
· Any other flaw that cannot be readily resolved.
STRENGTH REPORTS ON CPOL SECURE SENTRY PAGE

· The following reports on CPOL Secure Sentry should be useful in execution planning:  ZMA-82D, ZMA-82J, ZMA-3AB, and ZMA-3HA.

· Report ZMA-58B, also on CPO Secure Sentry, gives strength by state/duty location/command/UIC and should be very useful in completing CEPs to the installation/UIC level.

· For Previous month reports, go to “Archives” strength and employment counts section of CPOL Secure Sentry Page and you will find prior months strength data have been archived for selected strength reports.

PART I – CIVILIAN EXECUTION PLAN

This form includes monthly strength and work year projections by fiscal year for military functions only.  This plan must include realistic employment projections based on funded workload, execution, and personnel turnover.  This will include personnel changes that result in strength changes.  These include accessions, optional retirements and voluntary resignations both with and without VSIP, voluntary early retirement authority (VERA), RIF transfers, moves to and from leave without pay in excess of 30 days, number of intermittents to work in each month, and reassignments out of the command.  This provides instructions for completing the Civilian Manpower Execution Plan. 

As Of Date: Enter the date that your Commander/Director approved the Civilian Execution Plan as an initial submission or an update.

Command/IRA: Enter the Command or IRA that the Civilian Execution Plan addresses. 

Employment Projections: ROC  Enter the ROC that represents the Command or IRA that the Civilian Execution Plan addresses.

COL A: Month/Year: No Command action required.  The dates applicable to the form have been entered. 

COL B: PBG:  Show your PBG end strength for FY00 and FY01 on the FY01 CEP Part 1 as of 02-07 POM. This number should be inserted on the Sep 00 line and Sep 01 line.  This data is not required for the months of Oct 00 through Aug 01.  The PBG end strength for FY01 and FY02 should also be provided on FY02 CEP Part 1.  This number should be filled in on the Sep 01 line and Sep 02 line.  This data is not required for the months of Oct 01 through Aug 02.            

Columns C through E are the latest projected authorizations (end strength) identified by type of hire.  (This may differ from your PBGs or TDAs).  This worksheet is your best estimate of the authorizations you will need at each location through the end of the year of execution (FY01) and through the end of the budget year (FY02).  It should be noted that we use authorizations and end strength interchangeably.  When we ask for your latest projected end strength, we are asking you to anticipate strength you will need through the end of the FY (or the action, if you are updating the CEP to accompany your VERA/RFS requests) not the start of it.

COL C: USDH: Defined as United States Direct Hire.  

COL D: FNDH: Defined as Foreign National Direct Hire.   

COL E: FNIH: Defined as Foreign National Indirect Hire.   
COL F: TOTAL: No Command action required.  A formula has been entered to total column C – E as the numbers are entered. This total should match the Column D Total on Part 2.    
COL G: DELTA: Delta between each month totals.  No Command action required. A formula has been entered to reflect the delta from Sep to Oct, Oct to Nov, Nov to Dec, etc.    
COL H: Reasons for Change: Provide reasons for projected changes between each month.  Listed below are some examples of personnel turnover changes:

a. Gains:  Accessions or transfers into commands.

b. Losses:  Transfers out of commands, resignations (including VSIPS), optional retirements (including VSIP), VERA, RIFs or other.

- Project work years monthly by total only based on changes you made to latest projection end strength.  You are not required to submit reason for change for the work years.

- Provide data for all ROCs within your OPAGY.    

COL I: PBG Workyears: Show your PBG work years for FY00 and FY01 on the FY01 CEP Part 1. This number should be inserted on the Sep 00 line and Sep 01 line.  This data is not required for the months of Oct 00 through Aug 01.  The PBG end strength for FY01 and FY02 should also be provided on FY02 CEP Part 1.  This should be filled in on the Sep 01 line and Sep 02 line.  This data is not required for the months of Oct 01 through Aug 02.
COL J: Projected Workyears: Show your best estimate of work years for each FY (FY01 on the FY01 form and FY02 on the FY02 form).  The estimated work years must be reasonable estimates in comparison to your latest projected data in columns C, D, & E.  
Total FY Estimate Civilian Pay Dollars: Estimate your total civilian pay dollars for each FY by USDH, FNDH and FNIH for your latest projected end strength.    

PART II – CIVILIAN EXECUTION PLAN 

This form is developed to identify the MACOM/IRA best estimate of how you plan to execute your civilian end strength, including any reductions, for the next two consecutive fiscal years.  We use the data at HQDA level to track civilian execution, VERA/VSIP actions, and RIF actions.  OSD monitors these actions and authorizations and dollars may be reduced during preparation of the President’s Budget when a MACOM/IRA appears to be under executing its programmed plans.  Corps of Engineers must submit two CEPs, Part II, one each for the military and civil works functions. 

Part II of the plan is consolidated and simplified again this year.  The same form is used for both the FY01 and FY02 data collection.  We have added a "Remarks" column at column “M.”  The column is used to identify and explain disconnects between your actual and programmed strength.  Use this column primarily during the submission of your update CEPs sent in conjunction with VERA/RFS requests (e.g., contingency operations).

COMMAND or IRA: self-explanatory – enter your command and ROC (e.g. TRADOC (571), USAREC (578)).

As Of Date: Enter the date your Commander/Director approved the Civilian Execution Plan as an initial submission or an update.  This may change if you update the CEP with a VERA/RFS request during the year.

COL A: Location/Unit Identifier Code (UIC) – List each UIC within your Command/IRA by location.  Location is normally defined as an Army or other DOD component installation.   If not an installation, give the city and state as the location.  If an UIC includes employees at more than one installation, include the UIC at each applicable location; however, the personnel count is only those at that duty location.  Example entries: WOARAA has personnel at multiple locations – 250 personnel are on-duty assignment to Fort Johnson and the remaining are on-duty assignment to Fort Perry.

Fort Johnson




Fort Perry


WOARAA
250




WOARAA
120


W123AA
150




WOBBAA
200 

Middle City, IL



Fort Archer


WA22AA
100




WABCAA
1580

COL B & C: Projected Strength

COL B: Start Point Strength - Start point must reflect strength on-board as of 1 October 2000. Data must be shown for each location (installation) and UIC within the Command.  Each location will reflect total strength (includes Permanent, Term, Temporary, and Intermittent) for the location and further delineated at UIC level within the location.

COL C: Projected Strength – Projected on-board strength as of 30 Sep 01.  Data must be shown for each location (installation) and UIC within the Command.  Each location will reflect total strength (includes Permanent, Term, Temporary, and Intermittent) for the location and further delineated at UIC level within the location.  Column C must match the RFS and VERA/RFS request.

COL D: Latest Projected Positions Remaining – Report number of positions (authorizations) you expect to fill by fiscal year end.  The faces (on board strength) may deviate from your latest projection plus or minus 1%.  Column D must match FY01 CEP Part 1, column F.  Permanent, term, intermittent, or temporary personnel may fill the authorizations.  Provide the best estimate of target end-strength for the FY identified.  This figure must match the RFS position impact paragraph where it asks you to identify the number of remaining positions.  

Columns E, F, and G - Projected FY01 Turnover: As a minimum, these columns must be completed to project turnover at each location where a RIF is planned or RIF contingency planning is underway.  MACOM/IRA are encouraged to project turnover at each location/UIC in their command to help ensure that net strength changes will result in end strength execution of plus or minus 1%.  In your July 14, 2000 submission show your projections as of September 30, 2001.  Your subsequent submission of the CEP needs to match the RFS/VERA request, therefore, change the CEP, as needed during FY2001.

COL E: Voluntary Losses – Enter the projected number of voluntary losses to the UIC for the entire FY.  This estimate must include all non-VERA voluntary losses (e.g. resignations, optional/disability retirements, reassignments out of the MACOM/IRA, leave without pay (LWOP) in excess of 30 days, etc.).  Include losses that you plan to encourage with use of VSIP.  Include projected permanent, term, temporary, and intermittent losses.  This figure must match the RFS personnel impact paragraph where it asks you to identify the number of voluntary losses.  

Col F: RIF/Separation – Enter the projected number of RIF separations that will occur in the UIC if VERA is not authorized/used. This figure must match the RFS personnel impact paragraph where it asks you to identify the number of RIF/involuntary losses.  

COL G: Accessions – Enter the number of projected permanent, term, temporary, and intermittent accessions to strength in the UIC. Include those returning to duty from LWOP in excess of 30 days. This figure must match the RFS personnel impact paragraph where it asks you to identify the number of accessions.  

COL H: RIF Code – This column should contain the appropriate code for explanation of the current phase.


A = Commercial Activity Study – Use this code to indicate that you anticipate the Commercial Activity Study decision in the fiscal year, and that the decision results in a RIF (either due to contracting out of the work or efforts to reach the most efficient organization).  You will not use code A until the decision is imminent.  In other words, we are not asking you to project an A76 decision until the decision has been made.

C = Contingency Planning


N = No RIF Needed


R = RIF Scheduled 

COL I: RIF Notice Date – Self-explanatory.

COL J: RIF Effective Date – The RIF date must be effective on or before September 29, 2001.  Any RIFs to be effective on September 30, 2001 will be addressed in FY02 plans.  (Note:  After we have entered FY01 and you anticipate either a September 30, 2001 or later decision, annotate the decision in the “Remarks” section).

COL K: Actuals Sep 30, 2002 – Projected strength on-board as of September 30, 2002. Data must be shown for each location (installation) and UIC within the Command.  Each location will reflect total strength (includes Permanent, Term, Temporary, and Intermittent) for the location and further delineated at UIC level within the location.  

COL L: Latest Projection Positions/Authorizations - Report number of positions (authorizations) you expect to fill by fiscal year end (FY 02).  The faces may deviate from your latest projection plus or minus 1% (match FY02 CEP Part 1, column F within 1% deviation). Permanent, term, intermittent, or temporary personnel may fill the authorizations.  Reflect the best estimate of target end-strength for the FY identified.  This should also be the same figure shown in the RFS position impact paragraph where it asks you to identify the number of remaining positions.  

COL M: Remarks – Add remarks that may explain noted exceptions or deviations from the 1% deviation policy.  This should be used to explain disconnects like current contingency operations.

DEFINITIONS:

Definitions are furnished so that all parties concerned will include like data.

Position – One PBG or TDA authorization as of the end of the fiscal year; position may also be your latest projection.

Space – One PBG or TDA authorization as of the end of the fiscal year position may also be your latest projection. 

End Strength is an authorizations or space as of the end of the year.

Personnel – Faces.  These are personnel affected or counted in this action.

Latest Projection – It is the published authorized position (per PBG) as amended by the Command based on current expectation of the number of positions that may be filled by fiscal year end.  Your latest projected should be no more than plus or minus 1% of your projected on-board strength as of 30 September of the designated FY.  Faces may deviate from the PBG authorizations or latest projected authorizations by 1% plus or minus. 


