 -----Original Message-----


From: 	AMCIO-A  


Sent:	Friday, November 09, 2001 9:46 AM


To:	AMC-CIOs; AMC-DOIMs; 'hannaganm@hqamc.army.mil'; Geno, Everett; 'don.dixon@redstone.army.mil'; 'AMSAM-PT@redstone.army.mil'; 'chapmanl@anad.army.mil'; 'william.lowe@usag.apg.army.mil'; 'jpapadop@arl.army.mil'; 'erwin.veronica@bluegrass.army.mil'; 'tparish@ccad.army.mil'; Devlin, Deborah T CECOM DCSPER; 'lsramsey@emh1.lead.army.mil'; 'james.jacobs@mcaap.army.mil'; 'paul.chansky@natick.army.mil'; 'amsos-hr@osc.army.mil'; 'gene.schatz@pba.army.mil'; 'sgibson@pica.army.mil'; 'dave.vershaw@redriver-ex.army.mil'; 'halls@ria.army.mil'; 'catherine.mcdonald@sbccom.apgea.army.mil'; 'crandolp@sierra-emh.army.mil'; 'sharon_hightower@stricom.army.mil'; 'bellk@tacom.army.mil'; 'salot@tacom.army.mil'; Jones, Brad TYAD; 'lowryd@tooele-emh3.army.mil'; 'oppedisano@wva.army.mil'; 'chudson@hqamc.army.mil'; 'manningh@hqamc.army.mil'; 'douglasj@hqamc.army.mil'; 'ewatts@hqamc.army.mil'; 'phillipse@hqamc.army.mil'; Darby, Melinda; 'Jdouglas@hqamc-army.mil'; Bryant, Anne L MAJ CECOM DCSPER; 'ronnie.mcdaniel@redstone.army.mil'; 'pporter@arl.army.mil'; 'clevelands@osc.army.mil'; 'steven.schultz@sbccom.apgea.army.mil'; 'villnowW@tacom.army.mil'; 'travisfitzgerald@stricom.army.mil'


Cc:	Ho-Contractor, Jackie Civ SNVC01; Hudson, Chuck Civ AMCPE01; MSC-SGS-All-Unix; AMCIO-A; Maks, Sue Civ AMCIO04; AMCIO-R


Subject:	Review of Army CAC Requirements; S:  15 Nov 01 


Importance:	Low








 THIS CORRESPONDENCE IS SENT TO YOU AS ORGANIZATIONAL ELECTRONIC MAIL IAW THE PROVISIONS OF AR 25-11, RECORD COMMUNICATIONS AND THE PRIVACY COMMUNICATIONS SYSTEM, 


AMC-R 25-1, ELECTRONIC MAIL.  THIS IS THE OFFICIAL COPY; YOU WILL NOT RECEIVE A PAPER COPY





                                                                                                 S:  15 November 2001


AMCIO-A  (25)                                                                              8 November 2001








MEMORANDUM FOR SEE DISTRIBUTION





SUBJECT:  Review of Army Common Access Card (CAC) Requirements 








References:





      a.  Minutes of CAC Deferred Issues Conference, 16-18 October 2001.  (Enclosure 1)





      b.  Army CAC Requirements  (Enclosure 2) 





      c.  Comment Form  (Enclosure 3)





2.  The purpose of this message is to request your review of the proposed Army requirements to be submitted to the Access Card Office and Defense Manpower Data Center (DMDC) for consideration.  This request comes at a critical time as AMC installations prepare to increase the volume of CAC issuance to meet the Office of the Secretary of Defense mandated suspense date of 30 September 2002.  Our initial observations of the CAC issuance process and DEERS/RAPIDS system performance suggest that there will be significant issues associated with meeting the 30 September 2002 suspense.  These issues include DEERS/RAPIDS throughput capacity, network connectivity, database accuracy, required number of workstations, additional workload presented by CAC verification process, and other organizational resources required to support CAC issuance.  Request the Chief Information Officer, Director of Information Management and military and civilian personnel meet to discuss Service requirements for CAC issuance so that AMC is well equipped to meet the CAC implementation suspense.





3.  The DMDC recently hosted a CAC Deferred Issues Conference on 16-18 October 2001 in Monterey, CA.  The conference focused on developing conceptual solutions to CAC issuance problems identified at earlier meetings.  For each deferred issue (see enclosure 1), the Service representatives presented their requirements and DMDC developers responded with their potential solutions.  Although Army representatives presented requirements (enclosure 2) verbally at the meeting, ODISC4  requested an Army CAC stakeholders’ requirements review before they are formally submitted to the DMDC.  
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4.  Request you review the requirements in enclosure 2 and provide your comments NLT 


15 November 2001.  In your response, it is essential that comments/issues identified be accompanied by a recommended change and a statement of the underlying rationale.  





5.  Request each organization provide one consolidated response using the comment form at enclosure 3.  Your response should be submitted electronically to AMCIO.EC@hqamc-exchg.army.mil.





6.  This is a coordinated memorandum between AMCIO and AMCPE.  Questions regarding this staffing action may be directed to Ms. Susan Maks, DSN 767-0046, COML (703) 617-0046, makss@hqamc-exchg.army.mil, Ms. Etta Watts, DSN 767-3695, COML (703) 617-3695, wattse@hqamc-exchg.army.mil, Mr. Chuck Hudson, DSN 767-9365, COML (703) 617-9365, hudsonc@hqamc-exchg.army.mil, and Ms. Jackie Ho, DSN 767-7742, COML (703) 617-7742, hoj-contractor@hqamc.army.mil.





7.  AMC -- Army READINESS Command … Supporting Every Soldier Every Day.





FOR THE COMMANDER:








                                                                             //signed//


                                                                         Marilyn A. Couch


3 Encls                                                       for  JAMES D. BUCKNER


as                                                                      Chief Information Officer
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