





REALIGNMENT FACT SHEET


AND 


VERA REQUEST





General Information:





1.  Reporting Installation:  Anywhere Arsenal





2.  Activity/Organization Undergoing Reduction (comprises a single competitive area):  Anywhere Arsenal





3.  Activity/Organization's MACOM:  U.S. Army Materiel Command (AMC)





4.  Activity's installation name (if different than #1 above): N/A





5.  Activity geographical locations: Anywhere, Alaska





6.  Activity ROC/UICs:  6A1/W00XAA





7.  Number of Employees Assigned to the UICs:





a.  Not in the competitive area: 19





b.  In the competitive area: 615





c.  In the area unit/activity/organization where VERA is applied (in affected occupational groups): 192





8.  Reduction Status Code: R





9.  Reduction Reason Code: O -- Workload Reductions





10.  Effective Date of Reported Data: 11/30/99





11.  Target Data and Losses/Accessions are Projected Through (check appropriate box):


a.  The End FY: X


b.  The RIF Effective Date (provide explanation):   





12.  Projected RIF Separations after VERA (provide projection and explanation if other than RFS entries 2f minus 3c): 20



































REALIGNMENT FACT SHEET


Anywhere Arsenal, Anywhere, Alaska





							RIF Notification Only______


							RIF/VERA Request____X___


Position Impact


1.  Number of Positions:�
Permanent�
Term�
Temporary�
Total�
�
a.  Authorized Prior to Action�
618�
0�
0�
618�
�
b.  Minus – Abolished By Action�
201�
0�
0�
201�
�
c.  Minus – Transferred from Activity�
0�
0�
0�
0�
�
d.  Plus – Transferred into Activity�
0�
0�
0�
0�
�
e.  Equals – Authorized After Action �
417�
0�
0�
417�
�
�
�
�
�
�
�
Other Position Information:�
�
�
�
�
�
f.  Vacant Prior to Action�
29�
0�
0�
29�
�
g.  Projected Vacancies �
0�
0�
0�
0�
�



Personnel Impact


2.  Number of Employees�
Permanent�
Term�
Temporary�
Total�
�
a.  On-Board Prior to Action�
599�
0�
16�
615�
�
b.  Target Strength �
417�
0�
0�
417�
�
�
�
�
�
�
�
Projected Attrition:�
�
�
�
�
�
c.  TOF Transfers outside CA�
0�
0�
0�
0�
�
d.  Plus - Other Voluntary Losses�
85�
0�
16�
101�
�
e.  Equals – Normal Attrition W/O VERA�
85�
0�
16�
101�
�
�
�
�
�
�
�
Projected Involuntary Losses:�
�
�
�
�
�
f.  Separation-RIF (W/O VERA)�
115�
0�
0�
115�
�
g.  Plus - Other Involuntary Losses�
0�
0�
0�
0�
�
h.  Equals – Total Involuntary Losses (W/O VERA)�
115�
0�
0�
115�
�
�
�
�
�
�
�
i.  Projected Accessions:�
18�
0�
0�
18�
�
j.  Projected End Strength:  2a minus 2e minus 2h plus 2I�
417�
0�
0�
417�
�
�
�
�
�
�
�
3.  Other Projected Information�
�
�
�
�
�
a.  Changes to Lower Grade (W/O VERA)�
61�
0�
0�
61�
�
b.  VERA Eligibles (after normal attrition, 2e)�
321�
0�
0�
321�
�
c.  VERA Separations�
95�
0�
0�
95�
�
d.  Employees not separated/demoted due to VERA�
95�
0�
0�
95�
�
4.  Projected RIF Letter Issue Date:_6/15/00_5.  Projected RIF Effective Date:__09/29/00_


6.  Projected TOF Letter Issue Date: N/A__ 7.  Projected TOF Effective Date: __N/A____�
8.  Narrative Justification in support of RFS:  





This Reshape action is necessary because of a reduction in mission workload.  





The reductions involve a substantial number of administrative support positions and indirect labor positions.  The projected accessions involve principally professional and skilled project direction work with some logistics and contract specialist work.  While some of the employees impacted by the workload reductions can be “saved” by the additional reimbursable work, others cannot.  We plan to use the Upward Mobility Program to provide opportunities for some administrative employees to progress to Contract Specialist duties, for example.  However, we cannot feasibly move these employees into Engineering positions or Project Director positions.





�
VOLUNTARY EARLY RETIREMENT AUTHORITY (VERA)


REQUEST FORM








1.  Justification:  VERA authority is needed to achieve reductions associated with declining mission workload.  We need VERA to minimize or avoid involuntary separations and resultant adverse impact on affected employees.  Without VERA we project involuntary separation even after accounting for normal attrition and separations resulting from our earlier offer of Voluntary Separation Incentive Pay (VSIP).  With VERA we anticipate that we may be able to avoid, and certainly minimize, involuntary separations. 





2.  Scope and Nature of Request:





	a. Area of Application: Anywhere Arsenal, Anywhere, Alaska.  VERA is requested for the attached list of occupational series and levels in organizational locations identified.





	b. Timeframes:





		(1)  Authority will be applied upon approval through 


29 September 2000.





	(2) Multiple windows will be used.  Request authority to control the timing of the windows, the number of windows and the total number of VERAs per window. When required, the SCD-Leave will be used as the non-personal factor to manage VERA approval.





3.  RIF Effective Date:  29 September 2000.





4.  Employee Information:





a.  Total Number of Permanent Employees: 192


b.  Total Number of Term/Temporary Employees: 0


c.  Permanent Attrition: 27


	d.  SES/Equivalent Positions Affected: None





5.  Permanent Employee Information after Attrition:





	a.  Separated By RIF: 58


	b.  Demoted: 37


	c.  Eligible for VERA: 321


	d.  Accept VERA: 95


	e.  Not Separated/Demoted due to VERA: 95





6.  Projected number of early retirements that will not avoid RIF separation or downgrades (i.e., projected number of new employees placed in vacancies created by VERA): 0





7.  Any outstanding early retirement reports from previous authorities granted by the Department of Defense/Office of Personnel Management: None





8.  Name, title, telephone number, fax number and email address of the organizational contact for the requested VERA: 


Frank Thomas, Personnel Management Specialist, (707) 345-9876/


DSN 654-9876, Fax (707)345-5660/DSN 654-5660, 


Email Frank_Thomas@AWA.army.mil 


�



POSITIONS REQUESTED FOR VERA�
�
�
�
�
�
�
�
Position Title�
PP/Series/Gr�
Qty*�
�
Personnel Assistant (OA)�
GS-0203-07�
3�
�
�
�
�
�
Project Coordinator�
GS-0301-11�
1�
�
OR Equipment Control Specialist�
GS-0301-09�
�
�
�
�
�
�
Commodity Mangement Specialist�
GS-0301-12�
1�
�
�
�
�
�
Secretary (OA)�
GS-0318-04�
5�
�
OR Staff Support Clerk�
GS-0303-04�
�
�
OR Storage Operations Clerk�
GS-0303-04�
�
�
�
�
�
�
Secretary (OA)�
GS-0318-05�
8�
�
OR Administrative Support Asst�
GS-0303-05�
�
�
�
�
�
�
Secretary (OA)�
GS-0318-07�
4�
�
OR Administrative Support Asst�
GS-0303-07�
�
�
�
�
�
�
Office Automation Assistant�
GS-0326-05�
5�
�
OR Procurement Clerk�
GS-1106-05�
�
�
�
�
�
�
Computer Specialist�
GS-0334-12�
1�
�
�
�
�
�
Computer Specialist�
GS-0334-13�
4�
�
�
�
�
�
Program Analyst�
GS-0343-09�
8�
�
OR Program Analyst�
GS-0343-11�
�
�
�
�
�
�
Management Analyst�
GS-0343-12�
3�
�
�
�
�
�
Program Assistant�
GS-0344-07�
3�
�
�
�
�
�
Peripheral Equipment Operator�
GS-0350-04�
1�
�
�
�
�
�
Administrative Officer�
GS-0341-11�
2�
�
�
�
�
�
Accountant�
GS-0510-12�
1�
�
�
�
�
�
General Engineer�
GS-0801-12�
1�
�
�
�
�
�
Mechanical Engineer�
GS-0830-12�
5�
�
OR Mechanical Engineering Technician�
GS-0802-11�
�
�
�
�
�
�
Mechanical Engineer�
GS-0830-14�
2�
�
OR Supervisory Mechanical Engineer�
GS-0830-14�
�
�
�
�
�
�
General Engineer�
GS-0801-14�
4�
�
OR Supervisory General Engineer�
GS-0801-14�
�
�
�
�
�
�
General Engineer�
GS-0801-15�
5�
�
OR Supervisory General Engineer�
GS-0801-15�
�
�
�
�
�
�
Chemical Engineer�
GS-0893-12�
1�
�
�
�
�
�
Chemist�
GS-1320-12�
7�
�
�
�
�
�
Mathematician�
GS-1520-13�
1�
�
�
�
�
�
Criminal Investigator�
GS-1811-11�
1�
�
�
�
�
�
Supply Clerk (OA)�
GS-2005-04�
3�
�
�
�
�
�
 Supply Technician�
GS-2005-05�
6�
�
�
�
�
�
Supply Technician�
GS-2005-06�
4�
�
�
�
�
�
Supply Technician�
GS-2005-07�
4�
�
�
�
�
�
Freight Rate Assistant               �
GS-2131-05�
1�
�
OR Traffic Management Specialist�
GS-2130-11�
�
�
OR Traffic Manager�
GS-2130-12�
�
�
�
�
�
�
TOTAL POSITIONS REQUESTED 


FOR VERA�
�
95�
�



*The number in the Quantity column indicates the maximum number of VERA approvals


