SUPPLEMENTAL GUIDANCE RELATED TO


HQDA'S CIVILIAN EXECUTION PLAN GUIDANCE








The guidance titled, Civilian Execution Plan (Part II) Realignment Fact Sheet/VERA Request Instructions" indicates that a separate RFS/VERA request must be completed for every affected competitive area.  That means each RFS/VERA request can only cover one competitive area, and information on that RFS/VERA request will only cover the positions/people assigned to the competitive area.  In many cases, that is different than the number of people/positions assigned to a UIC at an installation.  With that as the backdrop, comments provided to HQDA follow:





Instructions on Part II--Civilian Execution Plan, 





COL C:  Projected Strength, the guidance says "Column C must match the RFS and VERA/RFS request."  It is true that Column C must match the RFS, but the match is found by adding entry 7a and 7b on the RFS General Information sheet.  The total of 7a and 7b is the entire strength of all of the UICs (7a being the strength in the UICs but not included in the competitive area (and thus not on RFS/VERA request), and 7b being the strength in the UICs in the competitive area).  The RFS/VERA request will NOT match CEP Column C if there is an entry in 7a other than zero.  In addition, the strength on the VERA request form will only match the RFS if the activity is not targeting their VERA request, and this is not the normal practice, so under normal


circumstances, the VERA strength will not match the RFS strength or the CEP.  The VERA strength will normally match 7c on the RFS General Information which is normally a smaller number than the strength on the RFS or the CEP.  Also, there may be more than one UIC that makes up the competitive area, so the entries in 7a and 7b are going to be a total of all CEP COL C entries for all UICs indicated in entry 6 of the RFS General Information.  





COL D:  Latest Projected Positions Remaining, the guidance says this figure must match the RFS position impact paragraph where it asks you to identify the number of remaining positions (i.e., 1e).  If there is an entry in 7a (in the UIC but not in the competitive area), the number of positions remaining entered in 1e on the RFS matrix form will NOT match the CEP COL D since CEP COL D would include EVERYONE in the UIC and 1e of the RFS only


includes the numbers in the UIC who are included in the competitive area.  HQDA has been advised that CEP COL D will probably equal 1e of the RFS PLUS 7a of the RFS General Information and the CEP guidance should be revised accordingly but they have taken no action to revise the guidance yet.





COL E:  Voluntary Losses:  The guidance says this figure must match the RFS personnel impact paragraph where it asks you to identify the number of voluntary losses (i.e., 2d), but it also says to include disability retirements in this number.  The RFS instructions indicate we include disability retirements in Other Involuntary Losses (i.e., 2g).  Therefore, this figure should match RFS entry 2d UNLESS there are any disability retirements included in RFS 2g; then this figure should be the total of 2d


plus disability retirements included in 2g.  HQDA has been advised that the CEP guidance should be revised accordingly but they have taken no action to revise it yet.





COL F:  RIF/Separation:  The first sentence says enter the projected number of RIF separations that will occur if VERA is not authorized/used, but the second sentence says the figure must match the RFS personnel impact paragraph where it asks you to identify the number of RIF/involuntary losses.  If this means RFS 2h (Total Involuntary Losses w/o VERA), it would be including more than RIF separations and it might also be double counting disability retirements.  We have just been listing RIF separations (i.e., 2f) since the removals will happen regardless of whether the RIF happens and really have no impact on the RIF action, and we have little or no DSR activity since VSIP.  HQDA has been asked to provide clarification on what they actually want included on the CEP for this entry but have not done so yet.  In the meantime we will continue to show only 2f.  





COL L:  Latest Projection Positions/Authorizations, the guidance says this figure must match the RFS position impact paragraph where it asks you to identify the number of remaining positions (i.e., 1e).  If there is an entry in 7a (in the UIC but not in the competitive area), the number of positions remaining entered in 1e on the RFS matrix form will NOT match the CEP COL L since CEP COL L would include EVERYONE in the UIC and 1e of the RFS only includes the numbers in the UIC who are included in the competitive area.  HQDA has been advised that CEP COL L will probably equal 1e of the RFS PLUS 7a of the RFS General Information but CEP guidance has not yet been revised.








