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AMC - Relevant, Responsive & Ready !




ARO Mission & Functions

Wo As an AMC Special Staff office...

< Provide advice, assistance & expertise on matters
pertaining to or impacting upon USAR

<+ Represent USAR interests within AMC
® Tasks:

/7

» USAR advice,
assistance & liaison
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Manage AMC IMAs
Monitor USAR

J
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< Administer TTAD, logistics interests
ADSW, PSRC % Staff lead for RFPB,

< Lead AMC AC/RC RCCC & ARFPC
Integration % Support GO RCPC

&

< Train RC forces at % Oversee TYAD Hi-
AMC facilities Tech RTS-M
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Organization

Chief, Army Reserve Office
COL Don Dale
Senior USAR Advisor

® TYAD RTS-M

® MSC AGRs:
o CBDCOM
o TACOM

Personnel Mgr Tng/Opns Mgr Logistics Mgr
Ms Debbie Ward LTC Lynn Hintze LTC Dale Cremisio




Individual Mobilization
Augmentees (IMAS)

Pre-trained augmentation for war/crisis
- Train annually

- Mobilize early (IMA) 1000 620 g
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Current (May 99) status: =
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REQ'D AUTH ASG'D 200
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General Officers:
- Asst Deputy Cdr: MG Robert L. Ruth
- Deputy DCSLOG: BG Michael B. Barrett

- Deputy Cdr, USASAC: BG Pierce A. Roan Jr.
- Deputy Cdr, 10C: COL(P) Robert Carrothers
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MANDAYS
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Exercise GOLDEN CARGO: 0 1
RC forces move BRAC-displaced materiel

® Exercise GOLDEN KASTLE:
RC engineer forces support AMC facilities

® Exercise GOLDEN ARGOSY:
RC forces COSIS of afloat prepo stocks
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Increased RC support
to AMCis a
special interest item!

® Overseas Deployment Training (ODT):
RC unit support to OCONUS prepositioned stocks

® RC Training:
Hands-on enhancement/ sustainment tng in Depots/Plants

® HTRTS-M (TYAD):
Accredited sustainment / transition training; electronics and
power generation repair
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.« Current Interests

FY 01 RC Training Program

WMD / Domestic Preparec

NESS

Logistics Civil Aug Prog (

Logistics Support Elemen

_OGCAP)
t (LSE)

IMA Management / Training

Funded Reimbursable Authority

Golden Argosy



. ARO/RC Support to
¥ Arsenals/Depots

When we meet again, subject will be ...

® Individual Reservists
< Individual Mobilization Augmentees (IMAS)
<« Temporary Tours of Active duty (TTAD)

® RC Unit Training at your facilities

< “Can you get me an RC unitto ....”
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REQ FUNDED ASSGD

2 ANAD 2 2 3

% CAAA 0 0 0 |
s CEG-E 0 0 0 e
» MCAAP 189 6 6 R
< PBA 9 7 9

2 TYAD 7 7 6

® Authorizations allocated AMC MSCs

% MSCs allocate to subordinates

<+ Mob documents currently being updated for
FY 00 implementation

® Reorg: authorizations follow workload
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Temp Tours of Active Duty

® Temp soldier from RC for special AC need
< Uniformed equivalent of “Kelly Temp Help”
< Duration 30-179 days

® Approved purposes (per AR 135-200):

< Special projects; surge need

<+ Not staff augmentation; manpower shortage
® Costs incurred:

<+ HQDA pays salary & benefits

< Requesting agency pays travel/per diem
® Success varies

<+ FY 98 = 60+ requests; 34 tours; 13.8 man-years
Side #1912 < FY 99 = 27 requests; 19 tours; 5.37 man-years




AMC RC TNG POLICY

= = = ® Support RC Training
R C U n It T ral n I n g ® Share logistics expertise
® Share costs and benefits
® Good training and good business

“?« \‘I/

® METL training and supporting AMC
< Units ... not individuals
® AMC requirements built annually

< FY 01 submitted Mar 99 to USAR & ARNG
< “Out of cycle” at any time, but ....

® AMC’'s best success Is Czexercises
< GOLDEN CARGO, KASTLE, ARGOSY

® Sharing both costs & benefits
< Using RC units not “free”
< Must make business sense to AMC
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g2 RC Unit Training (ont)

Known/expected events.

® MCAAP ® CEG-E
% FY 99: GOLDEN CARGO & % FY 01 ODT
GOLDEN KASLTE S LUXUMBURG
<+ FY 00: GOLDEN CARGO & o HYTHE

GOLDEN KASLTE

+ FY 01: GOLDEN CARGO & ® TYAD
GOLDEN KASLTE & HT RTS-M

® PBA

® CAAA
% CHEMICAL SCHOOL

<+ FY 00: GOLDEN CARGO

% FY 01: GOLDEN CARGO
® ANAD (None)



Emerging Crisis Requirements

" ® RC Units for surge materiel out-load
< Early mobilization (ILO hire/contract)
<+ RC already organized, trained & equipped

® No additional Army force structure
<+ Use early only what exists
< Further deployment to TO after surge

® Total 14 units @ 6 locations (30-179 days)
< ANAD: 1 OD CO (AMMO)
< MCAAP: 4 TC CO (CT, PLS, MT, RAIL)

® FORSCOM identified 12 units
® Implication for Annual Training (AT)
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