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SUBJECT: Prevention of Workplace Violence

PURPOSE: To provide information on program strategies for
preventing violence in the workplace.

FACTS:

0 Commanders have both a legal duty and a moral obligation
to provide a safe workplace. To prevent loss of life and
injuries and to limit financial losses and potential liability,
commanders must institute policies and procedures to prevent
violence from occurring in their workplace.

o Under the General Duty Clause, Section 5(a) (1) of the
Occupational Safety and Health Act of 1970, employers are
required to provide employees with a place of employment that "is
free from recognizable hazards that are causing or likely to
cause death or serious harm to employees."

o The Commander of the U.S. Army Materiel Command is firmly
committed to providing a work environment free from violence,
threats of violence, harassment, intimidation, and other
disruptive behavior. Copies of the AMC Prevention of Workplace
Violence Policy Statement are attached.

o Commanders, managers and supervisors must set clear
standards; note employee problems promptly; and use the
probatiocnary period, performance counseling, discipline and other
management tools conscientiously. Numerous resources are
available to assist.

oo Dealing with Workplace Violence: A Guide for Agency
Planners, February 1998. This handbock, developed by the Office
of Personnel Management (OPM) and the Interagency Working Group
on Violence in the Workplace, is the result of a cooperative
effort by many Federal agencies sharing their expertise in
dealing with workplace violence. The handbook may be downloaded
from OPM's Web site: http://www.opm.gov/workplac/index.htl
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00 Violence Prevention Commanders Guide, January 1997. The
Army's Guide provides a framework for installation level
commanders to establish a violence prevention process that is
adaptable to the unique demands of individual military
communities. It emphasizes command responsibilities and the
employment of existing resources through a risk reduction process
as part of an installation-wide prevention strategy.

oo A Manager's Handbook: Handling Traumatic Incidents.
This OPM publication is designed for Federal managers and
provides practical, concrete suggestions on how to handle a
variety of traumatic events in the workplace. Topics include
death or injury of an employee, domestic violence spilling over
into the workplace, natural disasters, and other topics that
could suddenly confront a manager or supervisor.

oo Violence in the Workplace: Risk Factors and Prevention
Strategies, June 1996. The publication is by the National
Institute for Occupational Safety and Health and the Centers for
Disease Control (CDC) and Prevention. A copy may be obtained at
the CDC's Web Site: http://www.cdc.gov/niosh/homicide.html
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