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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Cancellation of Requirement to Submit Master Action
Plans {(MAPS)

1. The Army Implementation Plan (AI?) for Blueprint for Change,
23 November 1294 and forwarded by Assistant Secretary of the Army
{(Research, Development and Acquisition) memorandumn,

2 December 1994, established Acquisition Reform (AR} principles
which required each Army Acquisition Organization (ARAQ) to
develop an implementation plan for local implementation of the
Army’s plan. The Army developed the MAPS to implement the Army's
plan. The MAPS provided a three-year out lay ¢f how the AAOs
would dispose of Military Specifications and Standards (MILSPECs
& STDs) documents under their responsibility. Eliminating the
detail MILSPEC & STDs in acquisitions was considered the catalyst
to bring about the cultural change in specifying requirements for
goods and services. The MAPs were used tc monitor:

a. The accomplishment of MILSPECs reform.
b. Resource requirements for accomplishing MILSPEC reform.
c. Implementation of other AR principles across the board.

2. The purpose for which the MAPs were developed has heen
accomplished and reporting to this headquarters is no longer
required. Documentation of Acquisition Reform principles and
concepts is monitored through the Acquisition Reform
Implementation Assessment Team (ARIAT). Although the reporting
requirement to the headgquarters is eliminated, Major Subordinate
Commands and Program Executive Officers may wish to continue to
update their MAPs for internal use.

3. The MAP also required that AAOs submit Army standardization
program budget requirements. This data will be requested in a
different form, which you will be asked to provide input and
comments to before finalizing. In the meanwhile, AAOs are to
coordinate their Defense Standardization Program funding
regquirements with the HQ AMC Standardization Program Manager
(AMCRDA-TE} prior to responding to Deputy Chief of Staff for
Rescurce Management Data calls.
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4. The MAP process has provided essential management Iccus Iz
implementation of MILSPEC Reform and other AR initiztives,
Documentaticn of AR principles and concepts will continue ftc =
monitored threoeugh the ARIAT. Your support and participation =
contributed greatly to Army’s MILSPEC Reform success.

5. AMC ~—- BAmerica's Arsenal for the Brave.
GAR . Téfg?ﬂ

Army Standardization Executive
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