Corporate AMC 

SOLUTION CENTER GOALS

For

IBA/LINK Network

(Updated FEB 01)

Short Term Goals 

Short term is initially defined as less than one year from the first joint offsite, Nov 2000. 

1. Continue Refinement of Subject Matter Expert (SME) List  


· HQ team will discuss with Mr Buchner direct edit autority for IBAs     

· IBAs/HQ  review list from offsite, prepare to finalize categories at next VTC.  List is available now in Excel spreadsheet format.



2. Create “Solution Snapshots”  - capture abbreviated essence of recent actions, include major topic areas, POC with phone & e-mail. (Only 2-3 sentences) Include date for future housekeeping. 

· Utilize Significant Action Report (SAR) format for snapshots. 

· HQ team will discuss search engine software capabilities with Mr. Buchner.  

3. Plan to Solve Firewall Issues

· Research what needs to be done.  Should everything go on HQ AMC web server?  LINC team assist in research – work virtually.

· Talk with Mr Buchner.  (HQ Team)

· Report on findings at next VTC – Steve Knight 

4. Implement IBA Concept (Local Level)


· Achieve Early Involvement, gain community buy-in

· Each IBA describe how they are implementing the concept 
*short bullet form write up due to HQ/Emily Clarke by COB 21 Feb  

· At 6 months evaluate how its going  

· At 12 months (Dec 01) reassess short term goals

5.  Implement IBA Network (Corporate Level)
· Use all available tools and processes:

group email. (include alternates)

structured format for VTCs.

Quarterly offsites

Broad forums with other organizations, groups


- ongoing effort over the next 12 months


· Meet jointly with PARCs whenever possible

· Obtain Managerial Support – Schedule Briefings

  - Brief concept to MG Snider (Ms Flavin)

  - Brief at AMC MSC Commanders (BOD) Conference      

          (Ms Flavin or MG Snider)

  - Brief SLMB and other functional boards/groups as appropriate



- Brief ‘up’ the chain of command at HQ AMC (Ms Flavin)

- DA Leadership – provide informal updates

  - IBAs will brief as appropriate at their locations –PARC & up

6.  Next Offsite Planning

· Mid June – AMCOM to host

· Next Offsites: Aug-CECOM; Oct - RMAC

7.  Develop Marketing Tools and Procedures

· Each IBA continue to develop ideas for local recognition of individuals

8.  Continual Evaluation     

· Check where we are at next 3 month point, 

       evaluate what we need to do at next site meeting  

· Reset Goals when appropriate


9.  Investigate putting Solution Center into Army Procurement Knowledge Management 


· Initial contact made with DA, follow up with Gino Magnifico – Kathy Love; contact made with CALL at Ft Leavenworth/DA
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Long Term Goals 

Long term is initially defined as one year or more from the first joint offsite, Nov 2000. 

1. Obtain desk top VTC capability for all IBAs 

· Need ISDN line

· improve ability for real time information exchange.

   (HQ, Ms Flavin assist)



2. Establish Library Page for SBIPT/IBAs on AMC Website 

· Won’t have firewall issue.

3. Expand horizons of the Solution Center Network,

· draw in other organizations, agencies and industry, as appropriate

· start with rest of Acq community/core competencies;  pick carefully from other organizations – be selective , ex TRADOC w/ 5000 re-write

4. Workshops -

· Move toward a workshop format

· Address specific topics/issues, bring in local ‘experts’ 

· Maybe use informal Brown Bag lunch discussions

· OSD/ASA(ALT)

· MSC talk/discussions

5.  Improve the Rewards System

· For taking risk (calculated, thought out)

· For jobs well done/ recognition

6. Become Real Change Agents 

· aim high, aspire to the type of dynamic changes that are evident in
the winners of the Besson and Packard awards.

7. Institutionalize the IBA/ Solution Center Concept

8. Become the DA Proponent for  Innovation

9. Continual Evaluation
· Are we meeting goals? 

· Do we need to change direction?

