AMC SOLUTION CENTER

Innovative Business Advocate (IBA) Offsite

14 Feb 01

Opening: COL Miller – provided an overview of current emerging issues and the status, as we know it today.

HQ Task – from Ms Flavin, in ref to an OSD letter that has come to the services to ask how they intend to bring people back into the Acquisition Workforce – set up a meeting w/ DA, Tom Colangelo to see how we/AMC can participate. (Clarke)

Topics – 

· Sec 808, implementing guidance still in development, no word yet;  


· AMC POM OMA info is now avail on our LAN.


· CLS  - contractor logistics – CG ltr said 1. Use AMC vehicles first; 2. If you go outside AMC you need CoS approval. We went out in Nov with a format for exceptions – (list of letters, dates in his list, provided)

-  STRICOM has umbrella contracts for CLS – many have just been reissued. Ex global training ops support systems


· MIPRs - Learned of problems with IMMCs – they are going through RM to send out a MIPR and bypassing the local Acq Center – CGs concern that Acq Centers not always included in offloaded work through these MIPRs – new memo from CG addressing this.


· Another memo – non-standard logistics support – non-organic, non-standard logistics.  CG wants us to look at when we make a decision about when we go contractor support – have Cdrs review the decision at each MSC.

Oversite –

Reinstitute the PMR pgm- broadbased pgm; overviews – review your program


MSCs still will do the PMRs & HQ will augment them


Complete Scrub – going through files, etc

(more detailed information in the handout from COL Miller)

COL Miller talking to the military at the Cmds – for continuing contingency deployments. We have on-going 6-month requirements.  We have Honduras, Bosnia, & Skopje – Skopje can take a civilian – will be looking for a volunteer for 6 months.  Some locations can’t accept civilians, may require a civilian to go into the locations that can take them.  Continued discussion about difficulty with deploying civilians.

Review of last offsite. (Emily Clarke)

Discussion of change and change management. Members are key to change.

Contact CALL at Ft. Leavenworth. Is there a search tool?  What is the value to Solutions Center?

IBA TASK : Ref the VTCs and the discussions about how each MSC has set up their own Solution Center - Request IBAs send HQ a few bullets (nte 6, one page)  on how they have each set up their own Solution Center – indicate what they are most proud of, so if we are giving an example in a briefing we select the example they would most like to have us use.

Subject Matter Expert Discussion (SME): (Steve Knight)

Discussion – folks in field reacting to list – concerned about being ‘experts’ – feel overloaded already. Fear of phone calls & becoming a ‘hot line’.  Reply: there will be ‘experts’ from each MSC, not just a single person to be inundated. (TACOM & CECOM) AMCOM use their primary folks who are used to getting phone calls now anyway.

(SF comment) – did not think all the SMEs would come from just Acq Ctrs – reach outside community – reach total solutions.  People who have been involved in big solutions and the processes involved (ex LOGMOD team mbrs).  Need to bring in rest of community – maybe have multiple levels of SMEs?

Need to go beyond just our community.

Hard to maintain local SME lists – may not want to post because of rapid changes.

Do we really want to publish the list because of maintenance?

Do we just want to fill the list? Or find folks that can help with creative change?  A delicate balance – don’t want to put people on the list just to fill a blank

Review of draft SME List (Steve Knight)  – for best topics to keep then review for which experts to keep on list.  Need to modify how we have it set up now in order to have each IBA do own updates.

HQ TASK:  Sallie Flavin, COL Miller & Steve Knight - go to Mr. Buchner and get access to have IBAs make own changes to SME list.

IBAs need to be sure they tell people they are on the list………no surprises!  Look at including names from other fields of endeavor

Extensive discussion of topics to keep on SME list. Discussions suspended due to time restraints – to be continued via e-mail.

Discussion – new arrangements – if an MSC has an area that they have an expert in, they need to add to the list – esp in some of our (growing/hot topic) areas.

Suggestion to cluster topics in broad areas, such as Source Selection, service contracting.

Add link to SPI home page from SPI list; likewise value engineering (Donna will assist Steve).

Solution Snapshot Review

Example provided for group to review. Summary page example from AMCOM – Challenge, Solution, Initiatives Employed, Results & POC

Is Significant Action Review (SAR) format (used at CECOM) usable?

What’s different?  The SAR is a paragraph that tells about the program – where, what, when type questions.  Maybe cut & paste to this form? (All commands do them – then CG’s decide what goes forward) Perhaps with a ‘sound bite’ heading to categorize it?

How do we search?  Recommend a keyword for search - COTS s/w available.  Can have drop down menus with some suggested topics to aid in searches.

HQ TASK: Sallie Flavin, COL Miller & Steve Knight – talk with Mr. Buchner – is there some s/w in house already that we could use?  

Want Snapshots to include other stories – not just good news – lessons learned.

SAR Format is:

Title

Discussion

POCs

May need to change title for snapshot audience – different audience/focus than going through the SAR chain.

Collective Corporate Activities:


Group discussion between Ms Flavin and the IBAs – now that we have put the Solution Center/IBA concept to work in the field, and each MSC has set up a local organization, what can we now do at a corporate level??  What things do we need to start to do?  Where can this forum make a difference? – and what is working now that we should expand on?

· Sallie: do IBAs have any roadblocks that they would like to have addressed re implementation?

· Publicity -  Sallie wants what we’re doing to be publicized.  

· She’s getting ready to brief up the chain. 

· She’s wants an article written about Solution Centers/IBA network.  

· Recommendation from Donna: Address how this group interfaces with AEIB (Acqn Engineering Information Board), and brief it to them.

Good Things Coming out of this Effort:

· Ability to borrow good ideas, especially those that have come from another location/organization that might not have been ‘available’ to us in the past.

· Fresh ideas are transferred

· Eliminates the need to reinvent

· Makes the workforce more efficient.

· “Experience” Safety Net.

· Network the knowledge base.

· Provides the opportunity to try other ideas without “permission” in the management chain.

· Breaks through local resistance.

· Overcomes the  “Not Invented Here” syndrome at the working level.

What’s Working - But Still Needs Work?

· Try to Overcome conservatism of legal community.

· Trying to get “nuggets” – heart of what’s changing to workforce- concise info on what’s changing. Not duplicating or adding tasks.

· Ever-expanding web of business associates.  Look at including LABPAT.

· Opportunities for personal networking, to share innovative ideas.

· Timeliness of information when you need it and getting word out when things change.

· Short circuit fear of change.

· How can we use this as a tool when we get a short suspense  “crisis” dumped on us? Can we all work together, for example to develop a common clause or procedure instead of everyone having to figure it out on their own.  Lets use a ‘Crisis Network VTC’ to brainstorm and develop a single approach.

· Need to ensure IBA networking links are fully informed.

· Have a “Message of the Day” web page email to IBAs!

· Harness a lot of information to get to right people, when they need it.

· Give award for best “effort”/ “calculated risk”.

· Reinforce that Acquisition Solutions are more than just Contracting Solutions. 

· Stress that IBAs are involved in more than just contracts.

· Goal is to create a “virtual ACQUISITION community”.

Next Big Challenge 

-  Pull in the rest of the acquisition community engaged: what roles will they play?  How do we get them involved?

-  (Sallie): Think about having IBAs for different functional areas: RM, IMMC etc. This might be the best way to pull in other functionals.

 -  (Wendy): maybe use team concept to discuss early acquisition strategy.  But before you pull them in, you have to tell them what’s it’s all about.  Have briefed KOs, Customer Reps and will then brief to entire workforce.  

-  (Mari):  will investigate the Single Logistics Managers Board of Directors and try to get Sallie access to brief and get us involved.  

-  (Donna) need to bring CIOs into this as well.

-  Need to prepare briefing for all these communities to bring them in and let them know what we are trying to do.  (HQ TASK)
Short Term - Recognition Awards and Marketing Ideas:

· RMAC:  Chicken Award. Liberal Use of 59 minutes.

· STRICOM: On the Spot. Time Off Awards.

· AMCOM:  Contract Professional of the Quarter Award- On the Spot Cash Award.

· TACOM:  Parking Space near the door.

· RMAC:  Work at home for a few hours.

· STRICOM: Advocate Telecommuting.

· Random casual dress days.

· OSC: AR “Spirit” Award – Time Off, Commanders Coin, Trophy and Certificate. 2x a year.

· Command-wide Innovation Advocates Award for Best Use of Innovation. On a Yearly Basis. Give Plaque. For either a team or individuals.

The IBA Offsite “Bright Idea” Award – 

Presented this time to Harriet Marcett, TACOM for her idea re “Crisis Network” – use the IBA network to get the word out when a short fuse ‘crisis’ requirement comes to the field and no guidance has been given on how to deal with it or what format to use, etc.  By getting the IBAs together, all commands can coordinate, share information, and perhaps even break the work into shared pieces.

Planning Next Offsite (May/June timeframe):

· Invite Team Redstone IDE office, DSA PMs and some PEOs reps. 
 

· Report out on how things are going in solutions center from each IBA. 

· Are IBAs getting to local offices, who’s talking to who, who’s getting involved. What’s working/not working---what’s causing Solutions Center to get used? What’s attracting customers?

· What do the IBAs want the HQ to do to make the solutions center more effective?   

· What’s the next step to take?

– is this enough for the community or is there more that we can do to push the envelope. For example, will we need to set up GSA like schedules for the AMC community. Is this something the IBA community should spearhead?  What other areas might the IBA community think about going?


· Give feedback on “Crisis Network”. (AMCRDA)

· Report out on Mr. Buckner issues.

· Tinker with SME list.

· Review Snapshot Concept – Need to have search engine concept identified. Donna suggested Domino.Doc.

· Each IBA bring in someone to provide a Case Study type presentation for the group – select topic

HQ TASK  (Steve) Before Next monthly VTC Sallie wants us to investigate getting contracting issues on Web (Acquisition Solutions that works for Sandy Rittenhouse).  

VTC 2-3 weeks before next offsite.

GEN Coburn’s – 10 Apr VTC. Contracting Operations VTC.  IBAs should plan to attend

HQ TASK DSA and PM Community – Sallie will talk to Col. Parker before AMCOM makes arrangements.  

Note: AMCOM IBA Fred Carr has moved on to another assignment, Mr. Rob Lucas attended; other members attending were: Harriet Marcett for Tom Meyer (TACOM); Mari Kofalt for Cheryl Deluca (RMAC); Sallie Flavin (HQ AMC, ADCSRDA-A) Bambi Mitchell for LTC O’Farrell (OSC), Donna Felix Baker for Tom Mazza (STRICOM) Beth Jorett/Contractor  (STRICOM), Wendy McCutcheon (CECOM); HQ AMC: Steve Knight, Kathy Love, COL Greg Miller, Emily Clarke.

