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SPI Guidebook Revision

We are revising the Army SPI Guidebook, dated May 1999 and plan to have an updated edition available by the end of April.  We will forward you an electronic copy in MS Word format when the revision is completed.  Please let us know of any changes you’d like to see.  If you don’t have a copy of the current edition, please see our web site at: http://www.amc.army.mil/amc/rda/rda-ac/spi/spi-army.htm.  Click on the button for “Policy and Guidance”.

Defense Contract Management Agency Established

The former DCMC has been established as a separate agency, DCMA.  We anticipate that the new agency will leave its current location at DLA HQ, Fort Belvoir, VA sometime this year.  As other developments occur, we’ll keep you posted.

DCMA Announces SPI Award Recipients

DCMA has announced the award recipients from its 1999 SPI Recognition Program.  Two Army employees, Mr. Michael Ryan, from PEO IEW&S, and Mr. James Steelman, from PEO Tactical Missiles, will receive SPI Individual Achievement Awards.  The presentation ceremony will be held at Ft Belvoir, VA on 5 May 2000, and a number of Army and OSD dignitaries will be in attendance.  Congratulations to Messrs. Ryan and Steelman.

DCMA Presentation on SPI

In January, the Commander of DCMA, MG Timothy Malishenko, met with the Deputy Under Secretary of Defense (Acquisition Reform), Mr. Stan Soloway.  The purpose of the meeting was an update on the results of the 1999 SPI Workshop.  Mr. Soloway approved the overall tone and direction of the workshop recommendations and expressed a particular interest in increasing CTLs’authority.  This is an action item for the Army, and we expect to have a policy letter published soon.  We’ll keep you posted.

1999 SPI Workshop Recommendations Posted

DCMA has posted all of the recommendations from the 1999 SPI Workshop.  The recommendations, along with status of proposed implementation actions can be seen at DCMA’s web site.  The address is:

http://www.dcmc.hq.dla.mil/dcmc_o/oc/spi/workshop/spiworkshop.htm.  

Level of Activity in the SPI Program

As most of you already know, the number of new and open SPI concept papers has decreased recently.  The DUSD(AR), Mr. Stan Soloway, has expressed concern about this decrease, and the SPI Management Team (SPIMT) is studying this more closely to identify the underlying reasons.

It was in this context that we recently asked for your observations and analysis on the current level of concept papers.  Following are some of the recurring observations in your responses:

1. We’ve done the easy ones.

2. Performance specs and peformance-based contracts reduce the need for SPI.

3. Contractors are undergoing high levels of internal change and don’t have the resources to focus on SPI.

An additional factor is that the major defense contractors, (Boeing, Honeywell, Lockheed Martin, Northrop Grumman, and Raytheon) have formed corporate councils to work SPI and other Acquisition Reform initiatives on a company-wide basis.  Although these councils might reduce the number of concept papers targeted to specific facilities or processes, they could also produce results with a wider impact and larger benefits.

The SPIMT recognizes that conditions for DoD and its contractors are different now than they were a few years ago, and that some measure of change to the SPI may be inevitable. The Army and the SPIMT will be looking at this issue as an ongoing topic for discussion.




The purpose of this Newsletter is to provide a service to you, its readers.  Any suggestions for improvements or recommendations for topics will be greatly appreciated.  Please forward your comments to Mike Hutchison at (703) 617-3574, or DSN 767-3574, or by email to: mhutchison@hqamc.army.mil.
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