[image: image1.png]




Support of the Management Council
We've had a question raised about the responsibilities of the CTL.  Specifically, is it necessary for the CTL to support all of the management council's activities and meetings. We strongly encourage you to attend all of  your management council's meetings and activities, including those that don't have an immediate or direct tie to the SPI.  If this requires more time than is reasonable, we recommend designating an alternate or "co-CTL" to attend on your behalf.

Army SPI Guidebook
AMC has recently revised the Army SPI Guidebook. The most significant change from previous policy is that the CTL now has a greater degree of decision-making authority. The revised guidebook is posted at the AMC web site. Its web address is: http://www.amc.army.mil/amc/rda/rda-ac/spi/spi-army.htm.  Click on the "Guidance" button. The SPI Guidebook is the first entry on the page entitled "SPI Policy & Guidance  Documents".

SPI Magazine Article
An article on SPI appears in the July/August 2000 issue of the magazine "Army AL&T".  It's co-authored by Mike Hutchison and Glenn Harris, of the AMC Contracting Operations Support Division.

SPI Workshop Actions

The SPI Management Team (SPIMT
) is working on the action items from the 1999 SPI Workshop. The most significant action for the Army has been to develop a new escalation policy to address situations where the services disagree on the merits of a concept paper. AMC has written a draft policy that has been coordinated with the members of the SPIMT and forwarded to OSD for formal DoD-level staffing.  This policy memorandum should be signed in the near future. Other actions underway include: adding contractor and other points of contact on concept papers; asking all SPI participants to encourage participation by more contractors, and; possible development of DoD-wide training for CTLs.

CMI Center Reorganized

The Civil-Military Integration (CMI) Center at DCMA, formerly the SPI Center, has been reorganized as of early July and all resources transferred to the Contract Management Operations Directorate.  DCMA will continue to serve as the DoD executive agent for SPI, and we don't expect any fundamental changes in the way DCMA manages this program.  We will keep you posted as any changes occur.  You can see the establishing order by going to the DCMA web site, www.dcmc.hq.dla.mil, and clicking on "Latest Information". Then click on General Order #03-00.

AMC Personnel Change

Mike Hutchison has been promoted and reassigned to a new position in the AMC Contracting Operations Support Division, AMCRDA-AC.  He will continue to serve as the Army SPI Coordinator until his replacement arrives later this year.

The Future of SPI
The SPI Management Team (SPIMT) and the SPI Executive Council have recently had discussions on the future of the SPI and how this will affect their respective roles.

What we now see is that the number of concept papers could increase slightly over the long term as products and their associated manufacturing technologies continue to evolve.

We also see now that SPI will continue to be available as an acquisition tool. However, the degree of emphasis on the program may change.

We'd be interested in your thoughts and ideas on this matter.  Please send an e-mail to Glenn Harris at gharris@hqamc.army.mil.





The purpose of this Newsletter is to provide a service to you, its readers.  Any suggestions for improvements or recommendations for topics will be greatly appreciated.  Please forward your comments to Mike Hutchison at (703) 617-3574, or DSN 767-3574, or by email to: mhutchison@hqamc.army.mil.
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