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Army SPI Success Stories

The Army acquisition community has accomplished significant success in its efforts to support the SPI program.  As a direct result of your efforts the Army has realized nearly $14 million in actual cost savings for your programs.

The most successful SPI effort to date has been with the Boeing Company and the Apache Helicopter Program.  Mr. Ron Gormont, Assistant PEO Aviation, Concurrent Engineering, was able to realize more than $9M in negotiated savings by standardizing wiring and hardware variability process within the Boeing Mesa facility.  Use of a Saved Sharing Clause in the contracts was a key element in providing Boeing the incentive to identify and process this initiative.

Another success story involves Raytheon Electronic Systems and the Patriot Program.  Mr. A. Q. Oldacre, Deputy Program Executive Officer, Air and Missile, realized more than $2.8M in negotiated savings by standardizing soldering process within Raytheon's Bedford facility.


Army SPI Coordinator Initiatives
In an effort to build upon the successes already achieved, the SPI Coordinator is taking actions to assist the Army acquisition community in its efforts.  Beginning in February, a new Army SPI Website will go on line.  It has been revamped to make it more user friendly and provide useful information.  The new Website (http://www.amc.army.mil/amc/rda/rda-ac/spi/spi-army.htm) will contain the latest policy guidance, Army CTL Guidebook, listing of current SPOCs and CTLs, and copies of applicable briefings.  In addition to the Website, this Newsletter will be published on a regular basis to provide its readers with latest information or guidance

Efforts are being made to extract from the existing DCMC database information specifically oriented to the Army's efforts.  Results of these extractions will be provided in the form of reports either posted on the Website or published in conjunction with this Newsletter.

Other actions to be taken this year are spelled out in the Army SPI Marketing Plan attached to this e-mail.


Corporate Management Councils

Recently, several major defense contractors have established Corporate Management Councils to address those SPI processes that can be applied at more than one facility.  These companies include Boeing, Raytheon, Lockheed Martin and Allied Signal.  Mr. Paul Bogosian, Deputy Program Executive Officer, Aviation, has been designated the Army representative for the Boeing Company Joint Leadership Council and Mr. A. Q. Oldacre, Deputy Program Executive Officer, Air and Missile Defense has been designated the Army representative for both the Raytheon and Lockheed Martin Corporate Management Councils.  

Each of these corporate management councils operates differently.  Some councils have a more general, strategic thrust and are exploring methods to improve the way they do business with DoD.  Other are are focused specifically on the SPI and process change/rationalization.

Discussion between the contractors, OSD and the services are currently being conducted to develop the policy and procedures to be followed in processing concept papers submitted at the corporate level.  A specific issue being addressed is whether or not additional review at the facility/program level is required for those concept papers approved at the corporate level.  You will be informed as soon as these policies and procedures have been developed.


Future Events/Activities

DCMC is planning to conduct its annual SPI Workshop in the 15 April-7 May 1999 timeframe.  The focus of this year's agenda will be to identify methods to improve the SPI process that can be implemented by CTLs, SPOCs, ACOs/PCOs/DCAA, and PMs/PEOs.  It should be an opportunity for all of us to learn from the real life experiences of other in the acquisition community.

The Army will conduct its own workshop in conjunction with the DCMC workshop.  We have solicited your input on agenda items that would be most useful to you and will notify you as soon as the agenda has been finalized.

The next DCMC Block Change Management Team (BCMT) meeting is tentatively schedule for 19 February.  Minutes from the last and all future meetings will be forwarded to you as soon as they become available.

Summary of Army SPI Activity

The Army currently has 89 open SPI proposals.  Of that number, 16 are still under development, 44 are under review and 29 are awaiting contract modification. Included in these are 11 that have been under review for more than 120 days and are considered overage.

To date, the Army has processed 967 SPI proposals resulting in 679 contract modifications. 
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The purpose of this Newsletter is to provide a service to you its readers.  Any suggestions for improvements or recommendations for topics will be greatly appreciated.  Please forward your comments to Mike Hutchison at Commercial (703) 617-3574, or DSN 767-3574, or email, michael hutchison@hqamc.army.mil.
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