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Shared Savings for SPI

On 28 May 1999, Mr. Oscar signed out the memorandum encouraging all Army PMs and PEOs to offer their contractors the opportunity to modify existing contracts with shared savings provisions.

In the past, contractors were reluctant to rigorously identify any savings on existing contracts.  The incorporation of shared savings clauses provides real incentives to the contractor to expend the resources required developing proposals. At the same time, the Army's Program/Project Managers (PMs) and Program Executive Officers (PEOs) gain by realizing savings that can be applied against program requirements or SPI program administrative costs in accordance with fiscal law regarding current (unexpired) and expired appropriations.

Copies of sample saved provision contract language are available from the Army SPI action officer, Mr. Mike Hutchison.

DCMC SPI Workshop

The DCMC annual SPI Workshop originally scheduled for the 15 April-7 May 1999 timeframe has now been scheduled for 19-21 July 1999.  The Workshop will be conducted at the Defense System Management College facilities on Ft. Belvoir, VA.  

As currently structured the Workshop will be organized into 10 focus groups to address issues such as The Goodness (Benefits) of SPI, Corporate Council Interface, Escalate or Not Escalate, CTL Roles and Responsibilities and Reengineering the Approval Process. The products of each focus group will be a document used to develop or modify existing policies and procedures.

This office sent an e-mail message on 26 May that identified the specific topics to be addressed at the Workshop and solicited your participation.  Attendees will only be able to participate in one of the ten focus groups so you must let us know which group interests you the most.

This is an opportunity for the workers with "hands on" experience to actually influence policy and procedures and at the same time learn from the real life experiences of others in the acquisition community

DCMC SPI Workshop (Cont’d)
The Army will conduct a splinter group meeting of approximately 2 hours at the conclusion of the Workshop.
Army SPI Coordinator Activities
This office is currently staffing a policy memorandum for Corporate Management Council Representatives.  This policy statement reminds the Corporate Management Council Representatives to ensure that Army CTLs serving on local management councils review any SPI Concept Paper submitted to the Corporate Management Council prior to implementation

The Army “Single Process Initiative Guidance for Army Component Leaders” has been completed.  This revision incorporates the latest policy guidance along with the comments and recommendations received from Army SPOCs and CTLs.  It has been restructured to make it more useful as a guide and has been posted to Army SPI Website. (http://www.amc.army.mil/amc/rda/rda-ac/spi/spi-army.htm)
The Army SPI Website has also been updated with a more generalized SPI briefing presentation.  This briefing contains additional details concerning the achievements you have accomplished.


Summary of Army SPI Activity

The Army currently has 36 open SPIs that do not involve either statute or environmental issues.  Of that number, the Army has completed its review of 14 proposals and is continuing its review of the remaining 22.  There are 14 proposals that have been under review for more than 120 days and are considered overage.

To date, the Army has processed 1041 SPI proposals resulting in 770 contract modifications. 
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The purpose of this Newsletter is to provide a service to you its readers.  Any suggestions for improvements or recommendations for topics will be greatly appreciated.  Please forward your comments to Mike Hutchison at Commercial (703) 617-3574, or DSN 767-3574, or email, michael hutchison@hqamc.army.mil.
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