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Escalation Policy
On 30 August 2000, the Undersecretary of Defense (Acquisition, Technology, & Logistics) issued a memorandum containing a revised policy and procedure for the escalation and resolution of SPI concept papers.  The policy will apply in situations where the services disagree on the merits of a concept paper.  The memorandum should eliminate the recurrence of questions on how to go about resolving both intra- and inter-service disagreements on SPI concept papers.  The memorandum is available as a PDF file at the AMC web site for SPI.  The URL for this web site is: http://www.amc.army.mil/amc/rda/rda-ac/spi/spi-army.htm  Click on the button for "Policy & Guidance".

Revised AMC Web Site
We have revised the AMC web site for SPI to update the list of Component Team Leaders (CTLs) and single points of contact (SPOCs). The address is: http://www.amc.army.mil/amc/rda/rda-ac/spi/spi-army.htm. Click on "Contacts".  There may be inaccuracies in our list, so we'll appreciate any suggestions for updating that you can provide. If you find entries that need to be updated, please notify Glenn Harris.  He can be reached at DSN 767-9298 or gharris@hqamc.army.mil.  Thanks for your help.

1999 SPI Workshop
The services have completed nearly all recommended actions from the 1999 SPI Workshop held at Ft. Belvoir, VA.  The Defense Contract Management Agency (DCMA) has established a web site that lists all of the recommendations from the workshop, progress reports, and closeout reports for closed action items.  The address for the DCMA web site is: http://www.dcmc.hq.dla.mil/dcmc_o/oc/spi/workshop/spiworkshop.htm.

The most significant action area remaining from the 1999 SPI Workshop is training, and training for CTLs is probably the important subset.  The Defense Systems Management College has the lead for all services and DCMA, but it will be critical to have your ideas on this matter.  Please let us know what you think needs to be included or excluded in any training for CTLs.  If you think that training is unnecessary, we'd like to know that, as well.




The purpose of this Newsletter is to provide a service to you, its readers.  Any suggestions for improvements or recommendations for topics will be greatly appreciated.  Please forward your comments to Mike Hutchison at (703) 617-3574, or DSN 767-3574, or by email to: mhutchison@hqamc.army.mil.
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