MINUTES FROM THE JOINT LOGISTICS COMMANDERS’ (JLC) COMMAND CONTRACTING DIRECTORS GROUP (CCDG) – 23 August 2004
HQ AMC hosted the initial meeting of the JLC CCDG on 23 August 2004 at the HQ AMC building on Fort Belvior, VA.  The CCDG was formed at the recommendation of the CG AMC, General Kern, and the Executive Director to the CG, Mr. A. D. Mills, who believed that the JLC needed a forum for the DoD components’ senior contracting leadership to advise and assist them, particularly in areas such as enterprise resource planning interfaces and tools, contingency contracting and policy issues.  The focus of the first meeting was on contracting in an enterprise environment.  Most of the briefings concerned that area, but Le Antha Sumpter from OSD also addressed the implementation of policy concerning unique identification (UID) markings. All briefings are located on our web at http://www.amc.army.mil/amc/rda/rda-ap/jlc-ccdg-2004.html
Mr. Parsons, HQ AMC’s Director of Contracting, opened the initial meeting of the CCDG by saying that the purpose of the saying that the purpose for forming the new CCDG is to provide a forum to address common contracting challenges and share lessons learned.  One area to focus on is logistics contracting; the representatives can think about and suggest other areas to address.   Mr. Parson also stated that the CCDG will need to stay cognizant of what the JLC’s Joint Aeronautical Working Group is working to share information and avoid duplication.
Mr. Parsons then provided an overview of AMC and recommended that another representative do the same at the next meeting.  His briefing covered the major missions of each of the 5 AMC MSCs, AMC’s contracting role and the Army plans to re-organize and bring the acquisition, logistics and technology areas together under a Life Cycle Management Concept.
LeAntha Sumpter, UID Program Manager, Defense Procurement and Acquisition Policy (DPAP) briefed on unique identifier (UID) policy. UIDs are machine readable data marked on items “parts/components deliverable under a contract that is globally unique, unambiguous, and robust enough to ensure data information quality throughout life, and to support multi-faceted business applications and users.”  Ms. Sumpter stated that the need for UIDs is an out growth of the need for more accurate item management, and for the ability to de-code all markings, and have them interoperable (e.g., all engine companies in the Europe and the U. S. have agreed to use UIDs.) In October 03, Mr. Wynne, Acting Under Secretary of Defense (Acquisition, Technology and Logistics) “forecasted” policy when he directed that a DFARS Case on “Unique Item Identification and Valuation” be issued in the Federal Register as an interim rule. OSD has been modifying the language as the DoD components identified major issues.  The final version is due out soon. Ms. Sumpter stated that valuation is needed only for those items bought separately, not for embedded parts/items.  She also stated that DCMA is working to develop a quality program for UIDs.

Mike Thompson, HQ AMC’s Integrated Procurement Systems Office, presented AMC’s experience with integrating a contract writing system into an Enterprise Resource Planning (ERP) environment.  Various approaches and lessons learned from an Army perspective were discussed, including integrating functionally driven ERP solutions versus converging them into one, or driving to a multi-functional ERP from the outset.  Also discussed were issues such as complexities of legacy system integration with ERP solutions as well as the impact of OSD Domain driven stove-pipe standard solutions on ERP philosophy. 

Colonel Haynes, Standard Procurement System Program Manager, and Amy Taylor from the SPS Program Office, briefed the status and near-mid term plans for SPS.  The focus of the briefings was on the future SPS Increment 3, or 4.2.3.  This version of SPS will be a totally re-architected Web-based solution to not only support the functional contract writing needs for Major Weapon Systems (MWS) and Inventory Control Point (ICP) environments, but also facilitate systems integration through Open System Application Program Interfaces (APIs).  The goal is to complete this Increment 3 through five distinct “builds” culminating in a DoD product ready for deployment to the Components in 2 Qtr FY06. 
Edie Ryan, HQ U.S. Air Force Materiel Command briefed on the DoD Acquisition Domain (Sourcing) analysis of alternatives AoA) effort to determine the way ahead for SPS in 2010-12. The AoA is directed towards obtaining JROC validation of the SPS requirement in April 05. Alternatives being considered include: custom development, integrated family of solutions, commercial outsourcing or existing solutions in the Federal Sector.

Robert Gee, DLA’s Procurement Lead for the Business Systems Modernization (BSM) eProcurement Initiative, briefed the overview, status and future plans for BSM.  DLA’s approach to BSM, with regard to procurement and strategic sourcing / supplier management, is unique in that this capability is included in the overall ERP solution.  Partnerships were established between DLA, Accenture, and SAP to build an integrated supplier relationship management (SRM) product.  The project is a block release project under BSM Program with implementation occurring after Full Operating Capability in FY07.  While some functional gaps from an overall DoD procurement perspective exist such as sub line item and service contracting capability, the intent of the DLA eProcurement solution is to operate seamlessly with other SAP components to support the full Federal procurement lifecycle process.  
Mike Thompson, HQ AMC, initiated discussion on the possibility of the CCDG developing strategies for handling programs mandated for implementation by DoD with no funds attached.  Some Federal and OSD mandated solutions are easily implemented at the Service / Component level, while many others are extremely resource intensive affecting implementation timeliness and success.   General consensus was reached to collectively address those resource intensive initiatives as they surface.  
Mr. Parsons summarized the meeting by saying he plans to brief the JLC members and stress the challenges of implementing SPS in an ERP environment and that logistics needs to be part of the AoA process for the future SPS. Mr. Parsons asked if representatives wanted to continue JLC CCDG and all attendees agreed the exchange of information had been valuable and wanted to continue the meetings. 
Sandy Rittenhouse and Zalerie Moore, HQ AMC said they would staff the JLC-CCDG charter with meeting attendees with the goal of obtaining signatures from the JLC commanders to formally establish the CCDG.

