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               WILLIAM E. TURNIS

           Director, Contracting Directorate 
       U.S. Army Field Support Command 
The Chinese have an ancient curse:  “May you live in interesting times.”  Well, I don’t know if I’m cursed or not, but it’s sure been real interesting around here.  I’ve been the Director, Contracting and PARC Directorate, for three different Commands in just a little over two years, all without having to change my office . . . U.S. Army Operations Support Command (OSC), August 2001; U.S. Army Joint Munitions Command (JMC), January 2003; and the U.S. Army Field Support Command (AFSC), July 2003.  With this final command realignment, I turned my chair around and I now head- up the Contracting Directorate for AFSC, providing contracting support to my old organization, JMC.

The AFSC/JMC contracting mission is truly diverse.  AFSC serves as the Warfighters' single, full spectrum entry point for logistics.  The Command synchronizes and integrates contingency support and sustainment through forward-deployed AMC elements and Army Prepositioned Stocks.  AFSC manages the Logistics Civil Augmentation Program (LOGCAP) for peacetime planning, warfighter exercises, and crisis action support.  Responsibilities include the management of prepositioned brigade sets of materiel, operational projects, and sustainment stocks positioned either afloat or in overseas forward deployed locations.  
JMC manages all aspects of ammunition production, storage, issue, and demilitarization of conventional ammunition for all U.S. military services.  It operates a nationwide network of installations and facilities where conventional ammunition is produced and stored.

The Contracting and PARC Directorate also includes a staff of acquisition professionals who provide contract support for the Chemical Material Agency (CMA) and Assembled Chemical Weapons Assessment (ACWA).  The Chemical Demilitarization Division provides full contract support for the destruction of the Army’s chemical weapons of mass destruction.  This includes both stockpile and non-stockpile material.  The Contracting Support Division provides the support services that enhance the Directorate's effectiveness, i.e., systems, policy, career management, interns, and financial services.

As we move into the future, providing contracting support for two vitally important commands, I have taken strong action towards the refreshment of the workforce.  With the longstanding support and encouragement of AFSC Commander, MG Wade H. McManus, Jr., I believe we have developed an outstanding Contracting Intern Program at AFSC/JMC.  When I first entered my current position in August 2001, I found that I was looking at a Contracting workforce with an average age of approximately 50 and I was very comfortable since I blended right in.  It was imperative that we expend extraordinary effort in the selection, training, and preparation of Contracting Interns to provide a competent and experienced reserve of talent to fill projected vacancies, ensuring the smooth replenishment of our workforce and the uninterrupted fulfillment of our mission.  In FY03, we hired 27 interns, a big improvement from the 6 interns hired two years ago.  I fully support supplementary hiring programs, i.e., Acquisition Career Experience (ACE)/ Student Career Experience Program (SCEP) (student trainees) and the Minority College Relations Program (short-term interns). I am really pleased that we have been able to coordinate first-time developmental assignment opportunities for several of our interns, and I am especially appreciative of the support given to me in these efforts by MG McManus.  


Mr.  William E. (Bill) Turnis assumed his current position as Director, Contracting and PARC Directorate, on August 20, 2001.  He attended the University of Northern Iowa graduating with a Bachelor of Arts degree in Business Administration in 1972 and began his civil service career as a U.S. Army Materiel Command Procurement Career Intern at the U.S. Army Ammunition Procurement and Supply Agency, Joliet, Illinois.
PEOPLE  IN  THE  NEWS

New AMC Director of Contracting  

After a long 17 months wait and anticipation by the contracting workforce at HQAMC as to who will be their new SES Director of Contracting, the selection has been made.

Effective 15 December 2003, Mr. Jeffrey P. Parsons will report to HQAMC ready to assume the duties and responsibilities of the Director, Office of Command Contracting.  

Mr. Parsons, recently retired Colonel, comes to the Army from the Air Force where he was the Director of Contracting at HQ U.S. Air Force Materiel Command (AFMC), Wright-Patterson Air Force Base, Ohio.  
At AFMC, he was responsible for developing and implementing contracting policies and processes to annually acquire $31 billion in research and development, production, and test and logistic support for Air Force weapons, systems, and infrastructure. He was directly responsible for the training, organizing, and equipping of more than 4,000 contracting professionals. 
Mr. Parsons began his military career in 1977upon graduating with a Bachelor’s Degree in Psychology from St. Joseph's University, Philadelphia, PA, and since has earned two Master’s Degrees (1981 Administration, George Washington University, Washington DC and 1996 National Resource Strategy, National Defense University).  Jeff is also an honored graduate from the Armed Forces Staff College, Norfolk, VA, 1989; Defense System Management College, Fort Belvoir, VA, 1990; and the Industrial College of the Armed Forces, Fort McNair, DC, 1996. In addition, Mr. Parsons holds the Acquisition Professional Development Program's highest certifications in contracting and program management.
A big “Welcome Aboard” from the AMC contracting community. 

FOCUS ON INNOVATION 

“LEAN”  Reduces Contracting Process Delays 
LEAN is a team-based, systematic approach to make and deliver to customer demand by standardizing and continuously improving process flow and products/services through identifying and eliminating waste.  The U.S. Army Aviation and Missile Command (AMCOM) Acquisition Center (AC) APACHE Spares Team first implemented the LEAN strategy in March 2003 to cut lead time.  Since then, the team has completed numerous Kaizen events, also known as Rapid Improvement Events and Value Stream Maps attacking waste, specifically long lead times.

The Integrated Material Management Center (IMMC) along with the AC Apache Spares Team

participated in Value Stream Mapping and Kaizen events in support of this effort.  The relationship between the IMMC and the AC is relevant since both are key organizations in the administrative lead time process.  The IMMC initiates the requirement, and the AC takes it through contract award.

The team members experienced success using ‘5S’ (Sort, Shine, Set-In-Order, Standardize, and Sustain) in their work areas.  Waste was reduced significantly through central consolidation of their contract files, inventory, motion, and transportation.  Many eyes were opened as participants and co-workers started to see the benefits of LEAN, to the point of immediately emulating and implementing the procedures, throughout the organization without going through any formal training.

The Value Stream Mapping process benefited the AC realizing the major impact their suppliers had on lead time.  Consequently, this realization led to successful and beneficial visits to five key contractor sites (Fenn, Purdy, Northstar, Canadian Commercial, and Boeing) by AC and IMMC personnel.  The team observed first hand LEAN initiatives/techniques being utilized in the contractors’ production processes.  The visits resulted in improved communication between all parties, as well as the conceptual development of eight long-term contracts.  Although the definite method of procurement has not been determined, these Requirements type contracts (against which orders are to be placed) will either be sole-source or limited competition to the five key contractors.  This collaborative effort will allow the contractors to plan and make better decisions once the contracts are in place.  
Most contractors agreed that such arrangement would ultimately lead to better pricing, reduced production lead times, and better delivery schedules.  The efforts by the AC contracting team are helping one of the contractors to achieve their goal of decreasing production lead time by 80 percent. 
James Chiarizio, AMCOM Acquisition Center, DSN 645-7162

Partnering With Industry  
The U.S. Army Aviation and Missile Command (AMCOM) Acquisition Center awarded a contract to Sikorsky Aircraft Corporation (SAC) in December 2002 to partner with Corpus Christi Army Depot (CCAD).  The contract has a potential value of $316 million and requires the contractor to provide technical, engineering and logistical support as well as CCAD material requirements for 49 different repair components such as transmissions, main and tail rotor blades and spindles applicable to the UH-60 helicopter.  

In August 2003, the contract was modified to include technical, engineering, and logistical support with material to support the aircraft repair lines at the depot.  This effort has a value of $31million. The aircraft lines at the depot include the Army’s UH-60A-model recapitalization, the UH-60L-model on-condition maintenance, the Air Force’s Pave Hawk Joint Depot Level Maintenance and the rebuilding of crash damaged H-60 aircraft.  Additionally, CCAD will play a significant role in RESET for aircraft deployed under “Iraqi Freedom” and requiring repair. 

The contractual effort provides for an integrated approach to reducing the repair turnaround time within the depot and improved reliability of the products.  Goals of a 50 percent reduction in turnaround time for the components and aircraft were established.  The contract provides for monetary incentives if the goals are achieved. Each partner brings its unique capabilities to the effort.  CCAD provides its artisans, facility, and equipment, whereas SAC provides the product design knowledge, a reliable supplier base, and commercial approaches to achieving the repairs.   Partnering between public and private industry is a win-win strategy that has transformed the way we do business.  It requires a long-term commitment to change, and a significant financial and resource investment from both parties to be successful. 

 Dorothy A. Anderson, AMCOM Acquisition Center, DSN 788-4250 

Open Competition + Reverse Auctioning Tool = REAL SAVINGS!!

“…Contracting Officers shall promote and provide for full and open competition...in awarding Government contracts” is the mantra as well as a cardinal rule in government acquisition.  Save for seven exceptions, competition in contracting is the law of the land.  It is an important factor of determining price reasonableness and serves to further both innovation and the larger interests of the commonweal and the nation.  

By leveraging the potential for cost savings through more efficient acquisition practices and combining these practices with the dynamics of free and open competition, the Army’s Reverse Auctioning Tool has provided considerable cost savings and promoted competition in contracting as no other acquisition reform has done.  The Reverse Auctioning Tool, developed at the U.S. Army Communications Electronics Command (CECOM) and currently managed by the U.S. Army Materiel Command (AMC), has resulted in savings of up to 68 percent.  These savings, translated into real dollars, amount to over $11 million!  But, most importantly, these “real dollar savings” have been returned to the customer.  That is, to activity directors, commanders, and program managers who are then able to satisfy other requirements either through increased quantities or improved performance or quality of those supplies acquired. 
To date, the Reverse Auctioning Tool has been used over one hundred times by acquisition activities from throughout the Department of Defense (Army, Air Force, Navy and Marines) as well as other executive agencies such as the Departments of State, Energy and Commerce.  While the tool is not useful in satisfying “sole source” requirements, it has been used to acquire information technologies, spare parts for major weapons systems, raw building materials, livestock, power sources and engines and a wide array of other supplies.  The efficiency and efficacy of the tool has contributed to improved readiness and operations tempo (OPTEMPO) for users and customers.

Simply explained, the Reverse Auctioning Tool allows acquisition activities to post their requirements on the Internet and allows potential suppliers to proffer their prices.  Widely used in the private sector, the use of auctioning techniques allows suppliers to monitor pricing changes in real-time and affords them the opportunity to reduce their proffered prices in response to real-time competition.  The openness and immediacy of reverse auctioning has been favorably received by industry and serves to promote full and open competition in government contracting.

In addition to real cost savings, the use of the tool has resulted in drastic reductions in acquisition cycle times.  Where the traditional, paper-driven process often took months, the use of the reverse auctioning technique takes just hours with the actual delivery of supplies possible within just days!

Perhaps even more important, the Reverse Auctioning Tool has served to further government-wide electronic commerce initiatives.  It has also demonstrated the Army’s resolve in transforming its business processes and in implementing other acquisition reform initiatives and regulatory changes.  As the Reverse Auctioning Tool has been used by a diverse number of acquisition activities, it reveals an atmosphere of intra/intergovernmental cooperation; a critical step in dispelling negative public attitudes towards government practices and processes.

With such positive results and wide acceptance, the Reverse Auctioning Tool has caught the attention of leaders from throughout government and industry.  The Army has purchased the Perpetual License and assumed the technical support costs associated with the Reverse Auctioning Tool.  Therefore, it is available for Army-wide use.  

Bob Tiedeman, CECOM Acquisition Center, DSN 992-3818


ACQUISITION  RELATED  TOPICS
Fort Rucker Support Contract 

On 1 October 2003, the U.S. Army Aviation and Missile Command (AMCOM) Acquisition Center successfully awarded a contract to Army Fleet Support (AFS) to provide logistics support at Fort Rucker, Alabama.  The contract is a possible 10-year effort with a potential value of $2.7 billion.  The initial award is one-year with two one-year options valued at $250 million. The contract contains award fee and award term incentives.  The contractor, based on performance, may earn up to an additional seven option years. 

AFS is a joint venture between L-3 Communications Integrated Systems, Vertex Aerospace (formerly Raytheon Aerospace), Paragon Systems, and US Helicopter.  AFS will provide personnel, management, material, supplies, transportation, and equipment to perform aviation unit, intermediate, and approved depot level maintenance in support of flight training of assigned rotary-wing aircraft at Fort Rucker.  The fleet at Fort Rucker is comprised of more than 650 aircraft.

The solicitation for the effort was issued in March 2003 and utilized a Source Selection Evaluation Board to evaluate and select the winning contractor.  The source selection team was comprised of subject matter experts from various disciplines and locations. Because of the efforts of these dedicated professionals, award was made within 6 months of release of the solicitation. 

Dorothy A. Anderson, AMCOM Acquisition Center, DSN 788-4250
APACHE US/UK Success   
The U.S. Army Aviation and Missile Command (AMCOM) APACHE Sensors contracting team awarded the APACHE Program Office’s first International Cooperative Development contract with the United Kingdom (UK).  The firm-fixed price contract was awarded to Lockheed Martin Systems Integration - Owego on 20 August 2003 in the amount of $15.9 million to provide Enhanced User Data Module (UDM) Programming Capability for the AN/APR-48A Radar Frequency Interferometer (RFI) System of the Apache Helicopter.  The team utilized acquisition reform initiatives, including Alpha Contracting with the Integrated Product Team (IPT) approach, and performance based payments.  

The APACHE contracting team’s extraordinary leadership, high level of technical expertise, and superb negotiating skills, were instrumental in awarding this cooperative development contract in a timely manner by overcoming the numerous challenges inherent in combining requirements from the US and UK into one contract.  One major obstacle was the unique incremental funding requirements for the UK portion of the contract which required the APACHE contracting team successfully obtaining a waiver that allowed the UK to incrementally fund its portion.  

The APACHE team successfully partnered with the AMCOM Legal Office, the contractor, and UK representatives to ensure that critical financial, security, and contracting provisions contained in the Memorandum of Understanding between the US and the UK were incorporated into the contract.  A model contract was drafted during the course of negotiations and provided electronically to the UK and the contractor for their feedback which facilitated several international video teleconferences resulting in timely resolution of all outstanding negotiation issues. 

Additionally, the APACHE team assumed the role of liaison between the AMCOM Legal Office and the contractor’s legal/management personnel resolving critical software intellectual property rights issues and draft license agreements.  The team was also successful in negotiating for the contractor to provide the UK with transferable third party warranties from Lockheed Martin and its subcontractors for the commercial off-the-shelf software items required by the contract.  

By overcoming unique challenges through partnering and the use of various acquisition reform initiatives, the APACHE Sensors contracting team’s successful achievement in awarding this complex contract is an outstanding contracting accomplishment. This first International Cooperative Development contract will serve as a model for future cooperative development efforts in the APACHE Program Management office.

A Certificate of Appreciation signed by the APACHE Project Manager and the British Commodore in charge of the UK APACHE Helicopter program was presented to the APACHE team.  

Stephen Bradford, AMCOM Acquisition Center, DSN 897-4097 
WAWF - - - Paperless Contracting
The future is now.  Wide Area WorkFlow (WAWF) has arrived.  It is a secure, paperless web-enabled application that allows Government contractors to send invoices (DD250s) electronically to Government inspectors and acceptors for approval.  The best thing is that it is free.  All a vendor needs is a valid registered cage code, a Pentium Processor, Windows 98, an Adobe Acrobat Reader, and a few other software items that are provide free from DoD.

Why would a vendor want to utilize WAWF?  Money, of course.  The biggest benefit to a vendor is improvements in bill paying and accounting operations.  WAWF averages on-time payments of 99.99995%.  In the MOCAS pilot project, the average days to pay was 4.0.  WAWF will also reduce operating costs and reduce unmatched disbursements.

Why would a Government site want to utilize WAWF?  Money, again.  Government can eliminate paper-based support.  The electronic capture, storage and retrieval of documents will free-up Government workers from mailings, files, and copies . . . in other words, paper!
WAWF currently supports invoices and receiving reports for the following Defense Payments Systems: MOCAS, SAMMS, IAPS, and is in the testing stages of supporting CAPS and STARS.

Robin Nielsen, AFSC, DSN 793-3995

“WIN-WIN”  With  Interns 
Special thanks to the innovative insight of Ms. Sue Crisp, the HQ U.S. Army Field Support Command (AFSC) Competition Advocate, for recognizing Procurement and Functional Interns at AFSC should further their acquisition training with a two-week tour in both the Business Relations (BR) and Small Business (SB) offices.  The adjoining offices have an area for two interns to work with analysts.  

The interns come from the Army Procurement Intern program and a local 3-year Functional Intern program.  The latter program offers interns a scheduled rotation throughout offices in the command – contracting, BR, SB offices being one phase.  The BR and SB offices tailor the training to the contracting experience of the intern.  

For the most part, an overview of the Competition Advocate, Ombudsman, and Small Business programs are provided.  The interns are introduced to the fundamentals, and where experience warrants, more details of acquisition issues.  We fill in the details before and after they attend IPTs, usually 3-5 each week, so they better understand how competition and small business opportunities are considered in an acquisition strategy.  We have them look at J&As and subcontracting plans to show what should be included to support an approach.  They are also introduced to other Special Staff offices such as Internal Audit, Public Affairs, Inspector General, and Equal Employment Opportunity where they gain an understanding of how these offices support the Commander and the G-Staffs.  In addition, the interns gain insight into how the information flow process works by attending scheduled staff meetings.  
We have had interns in both offices almost continuously since late February 03 on two-week rotations.  We are impressed by the very high caliber of the interns, who grasp concepts quickly and are eager to learn.  They, in turn, leave with an appreciation of how our offices fit into the acquisition process, and the sometimes-challenging aspects to crafting and executing an acquisition strategy.  It has been a rewarding WIN for the interns, a WIN for our offices, and a WIN for the command.

Randy Bartholome, AFSC, DSN 793-3741
REGULATIONS,  STATUTORY  &  POLICY
Procurement for Experimental Purposes - 10 USC 2373

In September 2003, the Assistant Secretary of the Army (Acquisition, Logistics and Technology), the Honorable Claude M. Bolton, Jr., delegated to the U.S. Army Aviation and Missile Command (AMCOM) Commanding General authority to procure for experimental purposes per 10 USC 2373, Procurement for Experimental Purposes.  

The Threat Systems Management Office (TSMO), a tenant activity at AMCOM, is tasked with a DoD-wide mission of providing realistic threat battlefield scenarios and environments.  This entails building and/or procuring threat simulators, threat simulations, and if at all possible actual threat weapon systems.  The latter is much preferred as replicating the threat is most clearly achievable with actual threat systems.  At issue is nothing less than enhancing lethality and survivability for our soldiers in future battles.  The TSMO utilizes both classified and unclassified data which is essential for operational tests, training, and analyses of U.S. military hardware effectiveness, tactics, techniques, procedures, and doctrine.  The TSMO also supports the development of countermeasures against foreign threat weapon systems.  The acquisition of foreign threat weapon systems that our forces are projected to encounter on tomorrows’ battlefields is absolutely critical as it provides essential intelligence data necessary to defeat such weapon systems.  Procurement for TSMO therefore, requires access to foreign manufacturers that are often unwilling to sell under regular procedures or enter contracts that meet our FAR requirements.  Complicating matters further is the reality that such foreign manufacturers often are unwilling to provide either cost or pricing data.
10 USC 2373 provides: PROCUREMENT FOR EXPERIMENTAL PURPOSES  (a.)- Authority-The Secretary of Defense and the Secretaries of the military departments may each buy ordnance, signal, chemical activity, and aeronautical supplies, including parts and accessories and designs thereof, that the Secretary of Defense or the Secretaries concerned considers necessary for experimental or test purposes in the development of the best supplies that are needed for the national defense. (b.)- Purchases under this section may be made inside or outside the United States and by contract or otherwise.  Chapter 137 of this title applies only when such purchases are made in quantity.

This approved delegation of authority may be utilized for the procurement of small quantities of foreign threat weapon systems and spare parts for test and analysis by TSMO.  Purchases under this authority may be made inside or outside the United States and by contract or otherwise.  As Chapter 137 of Title 10 USC applies only when such purchases are made in quantity, this approved delegation will permit AMCOM to acquire for TSMO small quantities of threat items where normal contracting procedures, e.g. requiring certified cost or pricing data, cannot be utilized.  Moreover, this delegation will assist in the procurement of foreign threat weapon systems where the foreign offerors are not accustomed to, or not willing to comply with, normal contracting procedures.  Each request for use of this authority must be reviewed personally by the AMCOM Chief Counsel or his deputy prior to use.  This delegation requires quarterly reports to the Office of the Assistant Secretary of the Army (Acquisition, Logistics and Technology) detailing all actions where this authority was used.     

Jack Henningsen, AMCOM Legal Office, DSN 746-1124                                                                

SMALL  BUSINESS  HIGHLIGHTS
Small Businesses Support the Warfighter in Southwest Asia

The Aviation and Missile Research, Development and Engineering Center (AMRDEC) Prototype Integration Facility (PIF) is a Government Owned, Government Operated (GOGO) facility/concept concentrated on meeting the rapid response needs of the U.S. Army Aviation and Missile Command (AMCOM), the DoD, and ultimately, the warfighter.  AMCOM Acquisition Center awarded a ten-year, $1.1 billion contract to JVYS, referred to as AMCOM’s PIF Rapid Acquisition & Prototyping (PIF RAP) contract.  JVYS is a joint venture of Yulista Management Services Inc. (an eligible section 8(a) company/Alaska Regional Native Corporation) and Science and Engineering Services, Inc, a small disadvantaged (SDB) business.  A unique aspect of the PIF RAP contract is that 100% of contract obligations aid the Command, DA, and DoD in meeting and/or exceeding established SDB goals.  Notwithstanding, of the $65M+ obligated since June 2002, approximately 89% of obligations have remained with small business and/or SDBs/ANC.  

The following few PIF projects are instrumental in supporting the troops deployed to Southwest Asia:  
Battle Damage and Assessment and Repair (BDAR) Kits - The BDAR kits include parts and tools to temporarily repair aircraft that are grounded due to enemy fire or component failure.  BDAR will allow the aircraft to fly to a safer location where permanent maintenance repairs can be accomplished.  This entire effort was completed in 30 days.  The PIF/JVYS team consisted of 100+ material vendors and subcontractors located across the continental United States, to include local small and small disadvantaged businesses in the Huntsville, Alabama community.

Blue Force Tracking/Enhanced Information System+ (BFT/EIS+) Aviation - The Aviation BFT/EIS+ sends and receives Situational Awareness and Command and Control to/from air and ground platforms.  The Aviation BFT/EIS+ displays air and ground locations for all Friendly Forces, allows for e-mail text transmission between platforms, and relays GPS coordinates to a central server via satellite communication. In addition to tracking friendly forces, hostile (red) targets can be identified and tracked.  This wartime effort was completed in less than 90 days.  

Tow Bunker Buster - Tow Bunker Buster utilizes existing flight algorithms for TOW 2A missile, maintains TOW 2A accuracy and range, and utilizes existing mechanical safe and arming device, without any increase to logistical support structure requirements.  The PIF supported this effort by providing input and guidance to the design and documentation efforts and coordinating the production and procurement activities.  The JVYS provided the onsite manufacturing support at the PIF.  The PIF utilized numerous material vendors, many located in the local Huntsville, Alabama area.  

Predator/Hellfire Mod K Fragmentation Jacket - The AGM-114K Hellfire Missile, the primary armament for the Army Apache and Marine Corps Super Cobra helicopters, is an anti-armor missile, which achieves pinpoint accuracy by homing in on reflected laser energy aimed at the target from the launching helicopter, or ground-based observer.  To meet urgent operational necessity, a missile warhead fragmentation sleeve was required to optimize fragment lethality against a broad range of targets. The Hellfire II Fragmentation Sleeve modification kit program was a highly compressed 4-month acquisition program.  The PIF’s highly diversified in-house mechanical and electronics fabrication capability played an integral role in reducing programmatic, schedule, technical, and performance risks. The JVYS provided the onsite manufacturing support at the PIF.  

Rachel Phelps (AFSC Rotation Intern), HQAMC SADBU Office, DSN 656-8565
Natick and Small Businesses Support the Warfighter

The U.S. Army Soldier Systems Center (Natick), located in Natick, Massachusetts, is the Army’s one-stop soldier-support organization. Natick is responsible for researching, developing, fielding, and managing food, clothing, shelters, airdrop systems, and soldier support items.  The Natick Soldier Center has recently awarded several contracts to small businesses, which directly support the warfighter in the Middle East.  

A $4.3 million order was placed with Specialty Plastic Products of PA, Inc., a small business, for Modular Lightweight Loadcarrying Equipment (MOLLE) requirements, including 12,221 Large Assault Packs and 72,600 Hydration Systems.  MOLLE is an Army and Marine Corps item that replaces the aging ALICE (All-purpose, Lightweight, Individual Carrying Equipment) pack and Integrated Individual Fighting System introduced in 1988. 

Soldiers and Marines took a survey in 1996 resulting in a project to design a load-carrying system that's modular, durable and comfortable, which led to the MOLLE.  Specialty Plastic Products of PA, Inc. in Dunmore, PA, is manufacturing 216,000 MOLLE systems for the entire Marine Corps and initial Army fielding. 

The Natick Contracting Division awarded a letter contract to SFA, Inc. of Frederick, MD, for six urgently required Force Provider (FP) Modules, six Modification System, Cold Weather (MSCW) and six Modification System, Power Generation (MSPG).  SFA, Inc., a small business, was awarded this letter contract in the total amount of $22 million.  The FP is a modular concept of habitat.  Each system consists of one stand-alone module that will support 550 soldiers.  The FP is an air-transportable system, which contains in one package, all materiel necessary to support soldiers with facilities normally expected in a "Staging Base" area that enhance morale and welfare, i.e., billeting, food service, showers, latrines, laundry, and recreational and support services.    

Sea Box, Inc., a small business, was awarded a contract for the Enhanced Container Delivery System (ECDS).  This IDIQ contract is for the development and production of a platform for the aerial delivery of pre-planned and emergency supply loads and combat support operations, as well as humanitarian airdrop missions.  Performance includes a base period and four optional ordering periods, with a value of $10,741,274.  The ECDS is an example of a small business competing successfully for a major systems acquisition.  

American Power Source, Inc. of Fall River, MA, a small, disadvantaged, woman-owned, HUBZone business, will manufacture 50,000 sets of desert Marine Corps Combat Utility Uniforms (MCCUU) in the total amount of $2,833,900.

Rachel Phelps (AFSC Rotation Intern), HQAMC SADBU Office, DSN 656-8565 
SPECIAL  RECOGNITION 
Contract Professional of the Quarter Award 

A five-member U.S. Army Aviation and Missile Command (AMCOM) Acquisition Center contracting team recently won the Acquisition Center’s Contract Professional of the Quarter Award for its efforts in awarding an Air and Missile Defense PEO Common Hardware/Software-3 (CHS-3) requirement.  This contract will provide commercial and rugged computers, network hardware equipment, power subsystems, peripheral devices, and commercial hardware for DoD use worldwide.  The team utilized various acquisition reform measures to successfully plan, solicit, evaluate, negotiate, and expeditiously award (in an unprecedented 45 days) a complex, innovative, best value, full and open, firm fixed price, ID/IQ, Time and Materials contract with a potential value of $2 billion over a 10-year period of performance.  Special emphasis was placed on encouraging and maximizing small business participation and consideration.  The winning proposal has a 29.1% goal established for small business and 24.6% goal for small disadvantaged businesses.

The team members were: Roderick Matthews, contracting officer; Dorphelia Wherry and Ted Arterberry, contract specialists; Detra Battle-Blue, chairman of Performance Risk Assessment Group; and Milt Petersen, pricing chief. 

Roderick Matthews, AMCOM Acquisition Center, DSN 788-7693
FY02 Department of Army Outstanding Contracting Officer (Civilian)
Yvonne S. Land was selected as the Department of Army FY2002 Outstanding Contracting Officer (Civilian), Installation-Level Center.   She was recognized for outstanding leadership as Chief of the Purchasing and Contracting Division, Directorate of Contracting, Anniston Army Depot. 
As a Contracting Officer, she oversaw the obligation of approximately $60 million, which was the largest workload in the history of the Directorate of Contracting.  This accomplishment is due to a dedicated team of buyers and contract specialists and great leadership.  
Ms. Land sets the example for others by being aggressive in support of customers, pursuing formal education, taking care of her people, and being actively involved in the daily work of her division.  Formal recognition was held at an awards ceremony in Seattle, Washington on 11 August 2003.

Judy Marler, Anniston Army Depot, DSN 571-5321
AMC Small Business Specialist For FY02

Sandra Turner, Procurement Analyst and Small Business Specialist at Anniston Army Depot, was selected as the FY2002 AMC Small Business Specialist of the Year.  Sandra has served as the Anniston Army Depot Small Business Specialist for the past eight years.  Previously, she worked in other contracting positions at Anniston, including Purchasing and Contract Administration.  
Sandra’s passion for her work, pleasant professionalism, and caring attitude are all ingredients for an excellent Small Business Program Specialist.  She has a reputation for providing exceptional support to small businesses throughout the business community.  An excerpt from one pleased company whom Sandra assisted sums it up best:  “She has done more for me by opening doors than everyone else combined.”   

Sandra’s award confirms Anniston’s history of meeting and exceeding socioeconomic targets and for providing exceptional customer service through their Small Business Administration Program.  Ms. Turner was formally presented with the award by General Paul J. Kern, Commander, HQ U.S. Army Materiel Command and Mr. Scott Crosson, HQs Associate Director SADBU, at the 7th Annual Army Small Business Conference held in Vienna, VA on 05 November 2003. 

Judy Marler, Anniston Army Depot, DSN 571-5321
Job Order Contract (JOC) Group Award Winners
The Job Order Contract (JOC) Group at Anniston Army Depot was recognized 5 August 2003 for outstanding support of the Small Business Program during FY2002.  The multi-directorate team worked together to quickly award two 8(a) JOCs for Anniston until a larger, five-year contract could be awarded.  The JOC Group was presented “Two-star Notes” signed by Major General Thompson, Commanding General, U.S. Army Tank-automotive and Armaments Command and certificates signed by General Kern, Commander, HQ U.S. Army Materiel Command.  Anniston exceeded their small business target by more than one-third with the award of these two contracts.  They also exceeded the Small Disadvantaged Business target by almost three times the assigned target.  Kudos to all on this group effort!
Judy Marler, Anniston Army Depot, DSN 571-5321
JOC Group Award Winners
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First row:  Kenneth Evans, Ginger Homesley, Elisabeth Howard, Depot Commander COL Gerald Bates, Jr., Theresa Woodard, Dejuan James.  Second row:  Valerie Jones, James Jenkins, Wanda Adams, Tommy Gaines, Khamis Ahmed, Perry Walters, Stephen Lovvorn, Randy Wiggins.       

Army Award for Contracting Excellence

For the second straight year, the U.S. Army Tank-automotive and Armaments Command (TACOM) Brigade Combat Team (BCT) Acquisition Support Division was awarded the Secretary of the Army Award for Excellence in Systems Contracting at a special ceremony in Seattle, Washington, 11 August 2003. This Team award also included the General Dynamics Land Systems’ (GDLS) Contracting Office. 

This Secretary of Army recognition is awarded annually for exceptional contracting efforts.  The criteria for the team contracting awards include:
· Outstanding mission accomplishment - demonstrated customer service

· Contracting efficiency - reduced contract costs

· Human resource management - certification, training, and recognition programs

· Contracting innovation and process improvement

The team members worked long hours and weekends to cope with the program pace of ever accelerating expectations demanded by a program concurrently moving through development, testing, and fielding. Contracts normally done sequentially had to be coordinated concurrently under the umbrella of the Stryker Requirements Contract and the various Delivery Orders covering the 10 vehicle configurations and associated requirements.  Eight vehicles are in production.  Two vehicles are in development. More than 700 vehicles have been accepted. During the first year, the production facilities operated 24/7 and holidays to meet the Stryker schedule. In the past year, the first brigade of vehicles has completed fielding at Ft. Lewis, Washington.  Simultaneously, PVT testing was ongoing.  The second brigade fielding is nearly complete.  The first brigade is currently preparing for its first deployment to Iraq.     

At the time of nomination, the team had issued, in less than a year, 341 Procuring Contracting Officer (PCO) letters, in excess of 200 contract modifications, 25 new, additional contracts, and 51 Purchase Orders.  Since then, contracting requirements have continued to accelerate.  In FY03, more than 750 formal PCO letters and more than 250 contract modifications were issued. In addition to achieving and in many cases surpassing program requirements, the BCT has found methods for reducing costs by increasing communication and coordination between government and contractor personnel at all BCT locations in the U.S. and Canada, thereby eliminating redundant workloads and increasing efficiency.  A number of innovative contracting processes have been developed to reduce the time necessary to carry out traditional contracting practices. In addition, the team has developed Performance Based Logistics (PBL) objectives and metrics for the execution of the Stryker Interim Contractor Logistics Support (ICLS) contract supporting the Brigades at Ft. Lewis and their deployment.
Connie Tucker, TACOM BCT Acquisition Support Div, DSN 786-2020   
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Front row: Jim Ruma (Contractor), John Gonias (Contractor), Daniel Filip (Contractor), Honorable Claude Bolton, Jr, Connie Tucker, Daniel Mehney, James Stanish (Contractor), Sharon Sullivan, and Brian Thelen.  Back row: Joseph Clayton, Paul Clennon, John Gerlach, Curtis Smith, Deborah Gable, Leslie Lewis, Dennis HIckmott (Contractor), Sandy McCarroll, MAJ Theodore Miller, and MAJ Wolfgang Petermann.  Not pictured:  Jenny Sterba, Debbie Buysse, Nancy Lang, Yvette Thompson, Robert Baird, and Vivian Nordaune.

TRIVIA

The war with Spain was the shortest war in American history. It lasted five months, April to August 1898.

George Custer, a West Point graduate, was the youngest U.S. Army officer ever to become a general. He made his rank at age 23, 14 years before the battle of Little Big Horn.

In 1918, Welch's developed its first jam product called "Grapelade." The initial quantity of Grapelade was purchased in its entirety by the U.S. Army.   

The military salute is a motion that evolved from medieval times, when knights in armor raised their visors to reveal their identity.  
When a military contractor referred to a "manually powered fastener-driving impact device," he was talking about a hammer.

During Desert Storm in 1991, Tony Orlando and Dawn's 1970s pop hit “Tie a Yellow Ribbon (Round the Old Oak Tree)” had a resurgence in popularity as the anthem for American families with loved ones overseas. As a result of the tremendous demand for yellow ribbon, one ribbon-maker shipped 30 million yards of yellow ribbon in a month.

The Capitol Building in Washington, D.C. has 365 steps representing every day of the year and is said to be one of the most haunted buildings in the city. 
Congress adopted the stars and stripes as the United States national flag on June 14, 1777.  Pennsylvania was the first state to make Flag Day a legal holiday on May 7, 1937.  In 1949, President Harry Truman had June 14 officially declared Flag Day for the entire United States.

The design of a U.S. coin cannot be changed more than once in 25 years without special legislation by Congress.

The McDonald’s in Fort Huachuca, Arizona was the first restaurant to have a drive-through window to allow soldiers to get food since uniforms were not permitted in business establishments.
Arlington National Cemetery is maintained by the U.S. Army.
Every night, members of the National Park Service collect the mementos left at the Vietnam Veterans Memorial and deliver them to the Smithsonian Museum who displays them on a rotating basis in the National History Museum.  Every Sunday morning the monument is cleaned by a different group of veterans.
EDITOR’S  NOTE

“ACQ-TION News”, established in July 2002, is a publication of the U.S. Army Materiel Command, in collaboration with RDECOM Acquisition Center.  Through this AMC-wide acquisition newsletter, AMC Major Subordinate Commands and their field offices share brief descriptions of the latest policy changes/initiatives, success stories, or other items of interest with the acquisition community. This newsletter is not intended to replace or be the sole depository for established individual command newsletters. The newsletter is published biannual, i.e., July and December, and made electronically accessible.

“ACQ-TION NEWS” Editorial Staff – Dec 2003 issue:

Chief Editor/Publisher:  Christine M. Alexander, HQAMC 

Ed Jackson, AFSC 

Robert Lucas, AMCOM

Robert Tiedeman, CECOM

Kevin Clark, RDECOM

Barb Milczynski, TACOM

Disclaimer:

By submission of an article, the author grants HQAMC to publish their name, organization, and duty phone number in the article to be posted on the HQAMC Acquisition Policy Resource website.

Articles may identify individuals other than the author, but such identification must be limited to name and organization only.  Articles contained in this publication do not represent the official position of the United States Government or any of its agencies and are published for informational purposes only.  External hyperlinks within an article may be included. The appearance of hyperlinks does not constitute endorsement by the U.S. Army Materiel Command

of external websites or the information, products, or services contained therein. Such links are provided consistent with the stated purpose of AMC's website.

- - END - - 
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“The success of this organization is due primarily to the leadership and dedication of my four Division Chiefs.”


“Our staff is second to none . . . dedicated, motivated, and extremely knowledgeable.”


“The AFSC/JMC contracting workforce continues to show outstanding resolve.  We are committed to providing the soldier in the field what he needs to protect and defend our nation.”
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