AMC PARC CONFERENCE AGENDA

Arrival Mon 21 July


1800

Ice-breaker in Thayer Hotel Lounge area

Early Arrivals

Day 1 - Tues 22 July

0730 - 0800
Registration


0800 - 0815
Opening remarks, DASA(P&P) Introduction

COL Johnny Garrett


0815 - 0900
ASA/ALT Current Events / Priorities


Tina Ballard, Deputy

Assist Sec of the    Army for Policy &

Procurement


0900 - 0945
AMC Legal Update




Kathi Szymanski











AMC Command











Counsel


0945 – 1000 
Break





1000 - 1045
DCMA Update





David Ricci,

Director of Contracting,DCMA

1045 – 1130  
AMC Internal Review Update

- Purchase Card issues 



Archie Ford,











AMC, Internal











Review


1130 - 1300
Lunch


1300 - 1330
AMSAA Manpower Study



Joe  Henderson, 

AMSAA

1330 – 1400
ACA Update





Bryon Young

 - Way Ahead

 - Contingency Contracting







1400 – 1430
PARC Update





Edward Elgart

- Current organization - wiring diagram with




  Manpower numbers and functions




- Current initiatives - planned or underway

1430- 1445
Break

1445- 1515
PARC Update





COL Scott Wilson

- Current organization - wiring diagram with




  Manpower numbers and functions




- Current initiatives - planned or underway

1515 – 1545
PARC Update





Bill Turnis

- Current organization - wiring diagram with




   Manpower numbers and functions




 - Current initiatives - planned or underway


1800 -  
Teambuilding – Picnic Dinner

Day 2 - Wed 23 July 

0800 – 0830
  PARC Update




Dan Mehney

  - Current organization - wiring diagram with




    Manpower numbers and functions



  - Current initiatives - planned or underway

0830 – 0900 
  PARC Update




Jim Warrington

- Current organization - wiring diagram with




  Manpower numbers and functions




- Current initiatives - planned or underway

0900 - 0930
Contracting Processes Division


Sandy Rittenhouse/


 -Policy update




Liz Smith

                        - Bundling



- DFARS Transformation



0930 – 0945
BREAK 

 0945 –1015
Competition Advocate Update


Ann Budd/Mari Kofalt



- PBSA



- DOD Procurement Conference



- Information Sharing Concept

            1015 - 1045
Contacting Operations Update


Vick White


· Career mgmt issues

· ACE / Interns

· MDEP

· AMC Move status

· Contractors on the Battlefield

· Fleet Mgmt


1045 - 1130
Integrated Procurement Systems Office Update
Gene Duncan




- LMP updates/Business Intel System

-  Wide Area Workflow

1130 - 
1230
Balanced Scorecard Metrics discussion

PARCs/Steve Knight



- PARC Discussions of BSC metrics

1230 - 1345
Lunch 

1400 – 1530
West Point Tour

Day 3 – Thurs 24 July

0800 - 0900
Wrap-up / Action Items



COL Garrett/Liz

         Smith

0900 – 1000
Executive Session / Reorganization issues

PARCs/COL Garrett

