Army Materiel Command

 PARC Conference Minutes

22-24 July 2003

The Army Materiel Command (AMC) held a PARC conference on 22-24 July 2003 at the Army’s Military Academy at West Point, New York.  Contracting and acquisition from a strategic view were addressed along with hot topics such as support to Iraqi Freedom, Contingency Contracting, and maintaining a viable workforce for the future.  The keynote speaker was Ms Tina Ballard, Deputy Assistant Secretary of the Army for Policy and Procurement.  Other speakers included, Mr. Richard Zell, from Defense Contracting Management Agency (DCMA), Mr. Joe Henderson, Army Materiel Systems Analysis Activity (AMSAA), Mr. Bryon Young of the Army Contracting Agency, Ms Kathi Szymanski, AMC Chief Counsel and Mr. Archie Ford, AMC Internal Review.  All briefings are located on our web at http://www.amc.army.mil/amc/rda/rda-ap/parc7-2003.html
DASA (P&P)

Ms Ballard kicked off the conference with a discussion of current events and Army initiatives.  DASA (P&P) is leading many initiatives; however, 5 were the focus at the conference.  PEO EIS is developing a program, ‘Ask Jeeves’ for DASA (P&P) which is essentially an on-line query tool that both contracting and acquisition folks can use to ask generic questions similar to Ask a Professor  – a type of rapid response forum.  A Community of Practice across the Army via the AKO is being established to foster information sharing and make better use of collaboration tools.  In addition, a Think Tank will be established to address strategic and higher-level issues to better prepare the Army as we continue Transformation.  Ms. Ballard also expressed a need for continued improvement in the J&As over $50 million that require review by her staff.  Too much information as well as not enough can impede the process.  Therefore, we must pay special attention to the right balance of information and supporting documentation.  Her office along with the Think Tank will continue to assist in improving and shortening the J&A approval process.  Lastly, DASA (P&P) is developing Cross Talk, a forum for the PARCs to address how the acquisition / contracting community can more efficiently align itself with ASA/ALT objectives, share business practices, and collaborate to create a more strategically postured and forward looking organization.   


In addition to these 5 initiatives, Ms Ballard stressed the need for a Strategic Planning Directorate to address our future needs, an office of which is being established at the ASA/ALT level along with a Strategic Communication Directorate.  In line with organizational alignments, Ms Ballard stated that her organization will combine into 2 Divisions rather than 3 to better bridge the gap between procurement and acquisition policy to systems and industrial base support.  Ms Ballard’s focus is to create a mindset of service-oriented professionals.  She hopes to send her staff on rotational assignments to operational field elements periodically as part of this initiative.


Current events include: award of the support contract to Vinnell by ACA, Southern Region, for Iraq reconstruction and establishment of the Army HCA, Coalition Provisional Authority (CPA) in Iraq that includes a support division in Crystal City, to support Iraqi Freedom reconstruction efforts.  In addition, Ms Ballard has asked for volunteers from the contracting community to support the CPA office in Iraq; which has also been staffed thru the PARC and Policy Chiefs email updates. 

Legal update 


Ms Kathi Szymanski, AMC Command Counsel gave a presentation aimed at new developments in acquisition law.   Notable areas were the changes in A-76, Competitive sourcing rules and enactment of the Safety Act.  DoD is establishing a Competitive Sourcing Office to assist in providing a consistent application under DoD.  AMC counsel are currently undergoing A-76 training, which will be supplemented by other members (contracting) involved in the A-76 process to create cross-functional teams.  This will better prepare the community to deal with the complexities associated with the A-76 process.

DCMA


Mr. Richard Zell, filling in for Mr. David Ricci, presented the DCMA update.  Key focus areas are the status of the wide area workflow (WAWF) initiatives, DCMA business rule changes to reduce DCMA workload and concentrate on the higher priority – critical contracts, predictive analysis, otherwise known as Earned Value Management (EVM), and contract close-out.   DCMA is modeling itself as a performance based organization and applying these concepts with respect to administering contracts vice using the ‘cookie cutter’ and/or compliance approach.  DCMA is also establishing a strategic operations IPT to better plan and manage competencies needed for the future.  In addition, DCMA is posturing itself to become a primary provider.  Essentially, this will result in DCMA identifying the requisite skills and competencies needed for future contracting administration support.  The WAWF has been tested at selected AF sites and is reporting 99.9% on time payments via electronic invoicing.  More focus is being placed on EVMS to address the rising costs in programs and ensure that unrealistic expectations are not being applied to our programs.  Contract close outs remain a priority and the ‘old dogs’ (over 7 yrs old) are being closed out.  Progress is being made in the close out area as the statistics indicate.

AMC Internal Review


Mr. Archie Ford presented the AMC internal review (IR) with a focus on the Government Purchase Card program.  The most significant change is that IR has been tasked to actively look for fraud whereas fraud was reported only if it was uncovered during an overall review.  Also, IR is focusing on ensuring that disciplinary actions are incorporated into programs when impropriety is uncovered.  The new IG and GAO reports are also focusing on incorporating disciplinary measures into programs.  The IG has reported that DoD has corrected some of its internal problems and incorporated recommendations; however, there remain systematic weaknesses in GPC programs.  Techniques in data mining are being utilized and are an effective tool in detecting fraud; however, this technique cannot catch instances where there is collusion on the part of the 3 key officials.  The first line supervisors remain our first line of defense to ensure that our purchases are valid, complete, accurate, documented, timely paid and, that disciplinary measures are taken when warranted.

AMSAA Manpower 


Mr. Joe Henderson briefed the community on the results of the AMSAA study and Total Army Analysis (TAA) validation report.  A validated manpower study will become crucial to agencies.  Agencies that have validated findings will potentially be the first in line to receive resources.  FAIR descriptions were used as the baseline for direct workload in this study.  AMSAA’s findings validated that more authorizations were needed in the Acquisitions Centers to meet the mission.  In addition, the study supported and validated that training and funding thereto are critical.  The findings will be reported to Ms Leiby of AMC G-8 in August.  A similar study will be conducted shortly within the PEO and logistics communities. 

ACA 


Mr. Bryon Young provided the ACA update that focused on contingency contracting efforts, purchase card use and A-76.  Contingency contracting issues dominated the discussion.  The request to identify 5% of the workforce as emergency essential (for contingency contracting support) raised many personnel and workforce issues.  Given the importance of the issues and the already declining 1102 workforce, these issues will be revisited in the near future with both ACA and Ms Ballard’s office.  Discussions regarding purchase card holders of tenant organizations issued by the acquisition centers were addressed since delinquencies are attributed to the acquisition center / issuing agency rather than the tenant organization.  Reporting problems, in addition to effective disciplinary measures, are surfacing.  These issues are also being addressed with internal review and how best to solve this growing problem.

CECOM / AMCOM / JMC / RMAC / TACOM - Highlights


Full briefings are found on each MSC’s briefing charts.

CECOM is deploying a pilot support tool, ASSIST, for tracking workflow on source selections.  In addition, Exodus is being utilized with sole source acquisitions to develop meaningful source selection criteria.  This should be placed on the AMC AKO community of practice shortly.

AMCOM is partnering with FORSCOM for a Jt management Support Services contract and has applied ‘lean’ to the Apache program.  

JMC awarded a joint venture for the Blue Grass Chemical Demil this year and continues to provide support to the critical LOGCAP contract in support of Iraqi Freedom.

TACOM is consolidating all the vehicle families, continues to secure unique business arrangements (STRYKER, HMMWV), and forges ahead with Future Combat Systems OT.

RMAC has implemented tabletop exercises utilizing concepts taken from domestic preparedness programs as both an analytical and training tool –the benefits of which are excellent for acquisition planning.  In addition, RMAC is host to the first Naval Post Graduate School VTC for distance learning and is partnering with local colleges via their job fair programs.

AMC HQ’s - Highlights


The Processes Division focused on changes to policy including bundling, A-76 Competitive sourcing, the Requirements Generation System regulations (CJCSI  3170), SARA legislation and DFARS Transformation now in the first wave of changes.  The Advocate Division briefed initiatives such as the roundtables, combined training for the technical/contracting / acquisition communities, industry days, the upcoming DoD procurement conference, PBSA initiatives, the end to end pilot course sponsored by DCMA/DA, and revamping of web pages for competition/commercial item advocates.  The Operations Division discussed contingency contracting, MDEP authorizations and funding and their associated impacts, new recruitment and retention plans for our critical workforce, and the AMC move to Fort Belvoir.  The Integrated Procurement Support Division briefed the automation update, most notably, the Logistics Modernization Program and the associated problems with this highly complex integration of budget, procurement, logistics, and financial systems.   


The conference wrapped up on 24 July with approximately 9 action items, the subject of which are, re-hire authority, personal services policy applicability /currency, combined legal contracting A-76 training, identification of emergency essential personnel, coordination of the end to end Jt. DCMA –Army course, status of DA intern and rotational assignments, balanced score card realignments, MDEP issues and examples, among others. 


The FY03-04 schedule for the PARC conferences / Hosts can be found on the last chart in the Procurement Processes Division Update.   POC for these minutes are Liz Smith, 703-617-8241.                                                                 
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