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I.  Purpose

T

he purpose of this plan is to establish direction for the implementation of cost management (CM)/activity based costing (ABC) in the Army’s Base Support business area.

The Army’s purpose for Cost Management is to:

Institutionalize Cost Management in business areas throughout the Army, using ABC where appropriate, to drive continuous cost reduction and productivity improvement.

This Base Support CM/ABC plan will:

· Establish the framework for Major Commands (MACOMs)/Major Subordinate Commands (MSCs) and installation support activities to develop their detailed CM implementation plans.

· Develop this CM approach to supplement and refocus current Base Support business area management approaches.

· Identify roles and responsibilities for CM/ABC implementation.

· Establish the baseline required for submitting quarterly CM progress reports to DoD.

II.  Philosophy and Intent

C

ost management is managing costs on a continuous improvement basis.  It focuses on processes, products, and outcomes rather than on the inputs.  CM takes on different emphasis at different organizational levels.  In the Base Support business area, from the Headquarters, Department of the Army (HQDA) level to the installation commander level, managers and leaders are interested in the quality and impact of the services and products provided to users.  For managers within the installation activities providing the services and products, this interest extends to the processes employed in production.  At HQDA and other headquarters levels, cost management focuses on relating total costs to the quality and quantity of the services and products to provide Army decision makers with the information they require to make sound resourcing decisions in the Planning, Programming, Budgeting, and Execution System (PPBES) processes.  Within the directorates at installation level, CM requires managers to focus on relating total costs to the quality and quantity of the services and products to control costs in the production of services and products.

CM should operate on the “full cost” principle to capture all resources consumed to deliver a service or product.  “All” resources include military labor, volunteer support, non-appropriated funds (NAF), burden sharing support provided by foreign governments, etc.  Systems developed at HQDA to project appropriated fund program and budget requirements are (and will be) designed to factor out those requirements met by resources not included in the programmed or budgeted resources.  At the local level, ABC models containing all sources of funds and all resources consumed will be the most useful models for true cost management.  Installations should capture all sources of funds and resources for their organizations being modeled because these organizations are often perform a combination of mission and base support functions.

At the installation level, managing costs on a continuous basis requires updating cost information on at least a quarterly basis with a goal of attaining monthly data updates after models and their local use mature.  At HQDA, it means updating CM information every fiscal year.

ABC is one CM methodology employed at the production (installation) level to allocate costs to activities and products/outcomes.  Other systems in use in the Army manage costs by factors other than activities;  for example, by job order or by project.  The intent of this plan is to employ ABC as the CM methodology to manage the significant majority of the Base Support business area resources consumed at each installation.  ABC is a tool used locally and tailored to the needs of each installation and/or activity.  Therefore, this plan directs the application of ABC to cost management of the following functional areas in the Base Support business area (see Appendix 1 for a list of services by functional area):

· Engineering

· Logistics

· Morale, Welfare, and Recreation

· Information Technology

· USACE Support to Installations

Other CM methods may be better suited for an installation to manage the remaining Base Support resources.

HQDA will not receive or use the ABC information developed locally.  However, with properly built ABC models, the ABC software being provided to Army users can readily generate electronic reports to electronically pass information to other applications that provide the cost management information used at HQDA.  The idea is to input data once into a local system and electronically reuse it to support information in other systems.  The data used at HQDA should be based on the same data generated and/or used by installation managers.  However, this plan does not require local users of ABC to electronically link their ABC models with any other application.
Employing ABC at installations may require a shift in focus for many installation managers and analysts from emphasizing activities concerned with managing budget inputs to emphasizing cost management, CM methodologies, and productivity improvement.  While installation managers’ primary considerations are supporting missions with personnel and facilities in an ever-changing environment, managing costs to improve productivity is a basic responsibility for every manager.  In the past, managing costs may have been only an implied responsibility for many managers.  With this plan, managing costs becomes a significant designated task for every installation manager.  Cost management must join with quality and mission response in the forefront of all organization, process, and quality analyses.

Commanders in the Base Support business area have the mission of providing or obtaining effective base support services within the resources allocated by the Army for base support.  These resources can be significantly increased only at the expense of more critical Army priorities.  Cost management methodologies can provide commanders with the tools needed to stretch their allocated resources.

HQDA will resource the acquisition, technical support, and sustainment costs for ABC Technologies, Inc. Oros ABCPlus software.  In addition, HQDA will provide initial CM/ABC training during implementation through FY 2003.  To implement CM/ABC, MACOM/MSCs and installations may redirect management efforts and resources to CM/ABC from other management efforts.

While this plan applies only to the functional areas and services identified in Appendix 1, many garrison activities provide additional services.  Garrison activities should include all services and functions performed in their CM/ABC efforts to meet the requirements of this plan.  At the garrison-level, deploying ABC only within functional stovepipes may limit the garrison’s ability to fully leverage cost management information.  An installation that applies ABC across their entire garrison will identify more opportunities to achieve greater efficiencies and most effectively achieve the cultural change to cost management.

Many installations have Base Support services that are provided in whole or in part via contract.  This plan requires commanders to implement ABC in the specified functional areas even if some or all of the services are provided via contract.  Such contracts may require including provisions for contractors to furnish the minimum essential information required to maintain an installation’s CM/ABC model current.

III.  The Strategic Context

T
he Department of Defense (DoD) initiated its current drive to establish cost accounting in July 1997 when, as part of the National Performance Review, the Secretary of Defense established a DoD Acquisition Year 2000 Goal to:

Define requirements and establish an implementation plan for a cost accounting system that provides routine visibility into weapon system life-cycle costs through activity based costing and management (ABC/M).  …

On 23 November 1997, DoD’s senior Acquisition, Financial, and Logistics Executives met to decide on courses of action to pursue.  They agreed that:

Declining resources are providing significant incentives to manage better all costs.

ABC/M is most appropriately pursued on a broad department-wide basis, rather than narrowly focused on “weapon system life-cycle costs” only.

The Military Departments and the Defense Agencies will be responsible for developing individual implementation plans and presenting implementation status updates.

On 9 July 1999, the Under Secretary of Defense for Acquisition and Technology directed the Secretaries of the Military Departments to aggressively pursue ABC/M implementation in maintenance depots and anywhere else it could be expected to provide improved cost management and to prepare written status updates quarterly.  A copy of this memo is included in Appendix 2.

In response, on 10 November 1999, the Secretary of the Army issued the Army Strategic Plan for Implementing Cost Management/Activity Based Costing to implement CM/ABC in eleven major business areas including Base Operations and Support/Facilities Management within three years.  To meet this timeline, the Secretary committed to “provide ABC software and sustainment, establish a Cost Management/ABC course to rapidly train each business area, conduct prototypes in business areas as needed, and provide Cost Management/ABC training material.”  Each business area is directed to “prepare and submit detailed implementation plans through the Army Managerial Costing Steering Committee.”  Both the Secretary’s memo supporting the plan and the Army’s plan are provided in Appendix 2.

The Army’s Strategic Plan implements cost management and requires assessing whether ABC is appropriate for cost management in the following business areas:

· Depot Maintenance Operations:  repair, rebuild, overhaul weapons systems.

· Supply Management:  provide spare parts.

· Ordnance:  ammunition purchase, receipt, storage, and distribution.

· Information Support:  provide and maintain information systems.

· Civilian Human Resources:  services and administration.

· Institutional Training:  schools.

· Base Operations and Support/Facilities Management:  installation base operations.

· Research and Development Laboratories.

· Test and Evaluation:  assess weapon system performance.

· Contracting Process:  process of contracting for services and products.

· Acquisition Process:  acquire new and support fielded weapon systems.

The Plan further calls for implementation of CM/ABC in three years from the time the Strategic Plan is approved.

In the Base Support business area, cost management efforts are well underway.  At HQDA, the Assistant Chief of Staff for Installation Management (ACSIM) and the Assistant Secretary of the Army for Financial Management and Comptroller (ASA[FM&C]) through the U.S. Army Cost and Economic Analysis Center (USACEAC) have implemented the Service Based Costing (SBC) system to document installation service and facility costs at the installation level and the Installation Status Report (ISR) system to evaluate the services and facilities provided at installations.  In the near future, SBC workload data and ISR performance data will be used to generate Standard Service Costing (SSC) cost models for selected SBC services.  SSC is the Army’s emerging Headquarters level cost management system.  It is a top down costing process that uses statistical methods to predict the expected cost of delivering a service for anticipated levels of output at a given quality level ("should cost").  In the ACSIM, SSC data will be used in the Army Installation Management - Headquarters Information (AIM-HI) system to generate resource requirements for developing Army Program Objective Memorandum (POM) and budget inputs for Base Support services.  A more detailed description of these systems is provided in Appendix 3.

Up to now, ABC efforts in Base Support have been reserved for application at the installation level based upon MACOM and local command resources and desires.  Appendix 4 provides a synopsis by MACOM of the efforts made in ABC.  This implementation plan, consistent with OSD directives, mandates the application of ABC for cost management and continuous improvement in the designated Base Support functional areas.
Note that ABC is to be applied locally, tailored to local requirements, and is intended primarily for local cost management.  The HQDA systems described in Appendix 3 will assist in monitoring, at the MACOM and Army levels, the results of local cost management efforts while these systems culminate in a requirements generation system for use at HQDA in programming and budgeting for base support.  As stated earlier, there is no system link between local ABC models and HQDA systems.  However, there is a symbiotic relationship to the extent that ABC models may contain information needed by SBC/ISR-Services which is not readily available in any other electronic media.  In fact, during development of new models or retooling of existing models, consideration should be given on how to enhance such a symbiotic relationship.

Process analysis is an essential component for implementing most management improvements and is required for numerous programs involving installation staffs.  CM/ABC is a powerful tool for analyzing processes and identifying efficiency improvements.  For example, most installations are currently conducting A-76 Commercial Activities (CA) studies and competitions.  Those installations that have implemented ABC can use the data recorded in ABC software to support their cost and workload development, to provide a structure for recording activities, to document performance work statements and management studies, and to design most efficient organizations (MEOs) and their processes.  Where CA studies have been performed, the information collected and recorded for CA studies can be used by installations to develop the structure and information recorded in ABC.

This year, the Army’s Deputy Chief of Staff for Operations (DCSOPS) is implementing the Strategic Readiness System for the Army.  The eleven business areas will be incorporated into this system.  The intent is to provide for an enterprise-wide performance measurement system that combines personnel, supply, readiness equipment condition, and training data with the performance measures for the business areas.

Additional information on CM/ABC activities and links to related web sites are provided on USACEAC’s website at http://www.ceac.army.mil/web/default.html.

IV.  Base Support  Business Area Definition and Applicability of Plan

B
ase Support services include base operations (BASOPS), family programs, environmental programs, real property maintenance including minor construction, base engineering services, utilities, base communications, and audio visual services.  The support provided by U.S. Army Corps of Engineers (USACE) for military construction on installations and assistance in performing Base Support services is also included.  The complete list of services included in this plan is provided in Appendix 1.  In addition, this appendix contains other information pertaining to the Base Support business area.

Note that the Base Support business area functional areas and services are organized around the existing SBC service definitions.  Non-appropriated fund (NAF) and appropriated fund civilian personnel services and administration are excluded from the Base Support business area but are included in the Army’s Civilian Human Resources business area.

This implementation plan is applicable to all MACOMs and Major Subordinate Commands (MSCs) responsible for Army installations.  The following are excluded from this plan:  Army National Guard installations, USAR Regional Support Commands, Government-Owned, Contractor-Operated (GOCO) installations (such as ammunition plants), other AMC installations where base support service costs are captured in other business areas’ ABC models, civil works facilities, and installations to be closed under BRAC.  This plan requires implementing ABC at about 100 installations in Engineering, Logistics, Morale, Welfare and Recreation, Information Technology, and USACE Support to Installations by the end of December 2004.  The list of installations subject to this plan is provided in Appendix 5.

V.  Base Support Mission Statement

Base Support mission is to:

Provide, or ensure the availability of, efficient, effective base services and facilities to the Army’s units and activities, to other tenants, and to soldiers and their families, civilian employees, retirees and other authorized users.

T

he Army’s core missions require it to prepare and sustain land forces necessary for the effective prosecution of war.  The mission for the Base Support business area requires commanders to obtain and maintain cost effective installation support services for core mission forces, other tenants, and the extended Army family of other authorized users.

VI.  Base Support CM/ABC End-State Vision

Base Support CM/ABC End-State Vision is:
SSC fully validated and used at all headquarters levels as the tool of choice for benchmarking and the basis for requirements determination.

ABC fully deployed, maintained and used for continuous process improvement at all installations in Engineering, Logistics, Morale, Welfare and Recreation, Information Technology, USACE Support to Installations, and other functional areas as determined by local commanders.
T

he end-state vision for CM/ABC in the Base Support business area is to have SSC fully validated and utilized at all levels of command as the tool of choice for resource allocation and the basis for requirements determination.  Commanders and managers will be able to clearly identify the expected impacts of resource reductions or increases and to compare funding alternatives and make informed trade-off decisions between explicit services and/or installations and performance.  In this end-state:

· The installation information used at higher headquarters (in SBC, ISR, and SSC) is derived from the same data used by local managers for decision making.

· Installation activity commanders
 will benchmark their services against other installations’ services, the standards established by SSC, industry standards, and other competitors in both the public and private sectors.

· Local managers are provided the necessary tools and information to support their efforts to make continuous process improvements and cost reductions.  ABC is the preferred methodology.

· CM/ABC is used at the installation level for making resourcing and process decisions.  The ABC model data generated is for local-use only but can be used to feed systems collecting headquarters-level data.

· Installation personnel will collect and enter data once into a system (e.g., STANFINS, CEFMS, SOMARDS, IFS) or an application (e.g., ISR, ABC) with automatic data reuse in other systems and applications.

· Supervisors and managers are evaluated based on their success in providing, maintaining, or obtaining efficient, effective services and facilities measured against other Army providers and locally-supported standards.

SBC provides a cost measurement component for all levels, and ISR-Services provides a service quality measurement component for all levels.  USACEAC extracts financial data directly from DFAS 218 Report and top loads it into the SBC data collection tool.  Where employed, ABC will be used by installations to collect cost, workload, and performance data and to attribute costs to a level of detail sufficient to give local managers desired management visibility of their day-to-day operations.  ABC models can be attributed to produce electronic reports to feed ISR, to support local management analyses and reports, and to support data collection for A-76 and other studies.  For SBC data, installations have the option to refine their top-loaded SBC data and to provide more specificity.  Their ABC model can assist them with this task.
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As far as possible, data for ABC models will be electronically collected and entered.  Pacing measure data that is used in SBC, ISR, and ABC will draw their data from the same local data pool(s) and systems.  If ABC is the collector and/or generator of pacing measure data required in SBC and ISR, this data will be transferred electronically.  ABC will be used to meet local managers’ requirements while SBC and ISR are designed to support headquarters requirements.  Therefore, ABC will normally contain more detail and more measures with the ABC data visible only at the installation.  The following graphic depicts the ultimate end-state for use of ABC in the Base Support business area:

VII.  Army Base Support Cost Management Strategic Goals and Objectives

The Army’s Base Support Cost Management strategic goal is to:
Continuously improve the efficiency and effectiveness of service delivery at Army installations.
B

OS’s CM/ABC strategic goal parallels the Army’s overall CM strategic goal and is to continuously improve the efficiency and effectiveness of service delivery at Army installations.

The Base Support’s CM/ABC strategic objectives are to:

· Create a Cost Management culture within the Base Support business area that supports mission readiness.

· Fully integrate Cost Management into headquarters’ installation management using SBC, ISR, and SSC.  At the local level, implement ABC in the designated key functional areas and in other Base Support functional areas where determined appropriate by MACOM/MSC and local commanders.

· For installation management, supplement existing management systems by fully implementing CM/ABC as described in this plan by December 2004.

· Using SSC, tie Army decisions in Base Support funding to the quality and quantity of services delivered at Army installations.

· Provide installation activity commanders with the cost and operational facts they need to benchmark against other installations and to allocate resources.

· Provide operating managers better information on costs attributed to their key activities, products, services, and customers to better support pricing decisions, customer support arrangements, reimbursable policies, and operational decisions.

· Make informed competitive sourcing decisions, with the highest possible ROI.

· Update and incorporate, as appropriate, CM/ABC training material into courses for installation commanders and managers.

VIII.  Base Support CM/ABC Implementation Plan Goals and Objectives

T

he specific goals and objectives addressed by this implementation plan are intended to achieve the strategic goal and objectives for the Base Support CM/ABC.  The following are the implementation plan goals for the Base Support business area:

HQDA Implementation Goal:
Program Base Support services using SSC methodology in POM 05.

Installation Implementation Goal

Refocus the installation budget-based management perspective to a CM/ABC-based management perspective and deploy ABC at all installations in designated Base Support functional areas with local commanders and managers actively using and updating ABC to evaluate and make resourcing and process improvement decisions by December 2004.

Program objectives for this implementation plan include:

· Submit updated curricula by October 2000 for incorporation into training courses for installation commanders and managers.

· Each MACOM/MSC identify or initiate development of prototype ABC models in Engineering, Logistics, Morale, Welfare and Recreation, and Information Technology and USACE in USACE Support to Installations by December 2000.

· Each MACOM/MSC obtain, develop, and/or refine prototype ABC models and deploy to and have operational at pilot installations or districts by December 2001.

· USACEAC assist and ensure deployed prototype ABC models are able to electronically generate selected data from ABC for use in SBC/ISR by June 2002.

· ACSIM and USACEAC have SSC ready for full use in POM 05 development by September 2002.

· Each MACOM/MSC extend ABC deployment beyond pilot sites and models and actively maintain and update all existing ABC models by December 2002.

· USACE complete ABC deployment to all districts in USACE Support to Installations by December 2004.

· Each MACOM/MSC complete ABC deployment to all installations in the designated functional areas by December 2004.

IX.  Concept of Operations

C

ost management in some form is being used by most Base Support activities and includes the identification and analysis of costs, cost structures, customers, etc., for the purpose of increasing efficiency and effectiveness in providing Base Support services.  The ACSIM is the proponent for CM/ABC in the Base Support business area and will serve as the operational link between USACEAC and the MACOMs in developing and implementing CM/ABC methodologies for application in the Base Support business area.  The CM/ABC efforts in SBC, ISR, SSC, and ABC are linked through a common definition applied to each SBC service.  At the local level, installation activity commanders will apply ABC to their services in Engineering, Logistics, Morale, Welfare and Recreation, Information Technology, and USACE Support to Installations.  Deployment of ABC in other functional areas will be at the discretion of MACOM/MSC commanders and installation activity commanders.  Installations can use the services information from SBC/ISR and SSC to identify other targets for application of ABC.

Implementation of CM/ABC in the Base Support business area will occur on two major fronts:

· At HQDA, culminating in the implementation of SSC and the use of AIM-HI to perform analysis of Base Support programs and services and to develop program resources during the POM builds.

· At installations, culminating in managing costs on a continuous improving basis primarily through use of Oros ABCPlus.

This section will first present the concept of operations for the deployment and use of Oros ABCPlus at installations and then briefly discuss SSC implementation.  The implementation of Oros ABCPlus can be divided into three phases:

1. Plan and Train

2. Initial Deployment

3. Full Implementation

A.  General

U

SACEAC will purchase and sustain Oros ABCPlus software from ABC Technologies, Inc. and will provide initial training in CM/ABC and the use of Oros ABCPlus for all activities required to employ ABC.  They have negotiated with ABC Technologies, Inc. to provide the core Oros ABCPlus software, including an enhancement package, for operation on an installation’s local area network (LAN) with an appropriate number of seats and, if required, a remote package to support installation sites located greater than three miles from the parent location.  The core software provides all of the capability an installation requires to build their models, electronically input data provided from legacy systems (e.g., STANFINS, CEFMS, SOMARDS, IFS, etc.), and electronically generate reports for use by other systems or by local management.  The enhancement package extends the Activity Based Management (ABM) capability of the core software to support current commercial management initiatives such as the Balanced Scorecard.  See Appendix 6 for the software technical requirements.

USACEAC will also negotiate for dedicated support to the Army for ABC Technologies, Inc. help desk support and for software sustainment as the software is upgraded.  In addition, USACEAC will also provide Army customers with the ability to order, at their own expense, supplemental training and on-site technical support.

Installations will need relatively few “seats” for the software.  These should be limited to the number of people requiring consistent recurring access to the model.  Reports will be designed to provide most analysts and managers with the reports they need to accomplish their work.  For installations that have already purchased the software, USACEAC will fund their software sustainment costs at the same level provided other Army activities.

B.  Phase 1:  Plan and Train

T

he first year of CM/ABC implementation will focus on developing implementation plans and preparing Base Support business area staff and managers to employ CM/ABC methods.

MACOMs and installations are at different stages of ABC implementation (see Appendix 4).  Therefore, the training and implementation plans will vary across MACOMs.  ABC models have been developed for most Base Support business area functions.  

Develop Implementation Plans

A

CSIM is responsible for this strategic implementation plan for the Base Support business area.  This plan will form the baseline from which the MACOM plans will be developed.  The MACOM plans will be used by ACSIM and USACEAC to develop software fielding and sustainment requirements for the Base Support business area.  Consequently, each MACOM plan will need to identify:

· The priority installations for developing and fielding prototype models, if applicable.

· The schedule for deploying ABC by installation and by functional area.

· The projected training requirements for each installation by calendar year. (See training discussion below).

Appendix 7 provides the essential elements of information for MACOM implementation plans.  MACOM plans are due to the ACSIM for review and comment on 14 July 2000.

To prevent double counting the resources required to deploy ABC, MACOMs should annotate in their plans any Base Support functional areas already employing ABC or scheduled for ABC by another Army business area designated to employ ABC.

ABC is not new to the Army and installations.  Appendix 8 provides lessons learned to assist activities in developing and executing their plans.

ABC should be maintained on a fiscal year basis to match DoD financial accounting systems.

Conduct Training

E

ach Army command level will be responsible for identifying their CM/ABC training requirements.  ACSIM will address HQDA staff personnel ABC training requirements.  This training will include ABC software capabilities and applications for activity costing and management and the software’s potential relationship to STANFINS, IFS, SBC, ISR, SSC, and NAF systems.

ACSIM will review and provide updated material by October 2000 to Army-level installation management courses to incorporate CM/ABC material in their curriculum.

USACEAC will provide or obtain training to support implementation of CM/ABC in the Base Support business area.  The training will begin in the 4th Quarter of FY 2000 and extend through FY 2003.  USACEAC will not cover TDY costs.  USACEAC will sponsor the following:

· Base Support business area implementation plan development training to HQDA functional staff and business area managers to explain the Army’s strategic concept for CM/ABC.

· Initial CM/ABC training tailored to the Base Support business area to provide for conceptual understanding of CM/ABC, software capabilities, model development and utilization, and embedding the CM process in the Base Support business area.  This training will consist of three courses:

· Cost & Performance Management Team CM and ABC/M Training (5 days) to provide Cost and Performance Management teams implementing Cost Management (CM) and Activity Based Costing (ABC) and Activity Based Management (ABM) with an understanding of CM principles and the roles CM will fulfill in the Army and in their specific business area.  As one approach, discuss how ABC/M can be used to implement CM at the local level to improve the delivery of goods and services and how to identify useful performance measures for application in ABC/M.  Provide initial hands-on instruction in building ABC models using Oros ABCPlus software.

· Enterprise Building for Cost Management (3 days) designed to provide key staff personnel with the basis for planning and monitoring implementation of a CM program to embed CM in developing performance measures to support leadership and management decisions throughout their organization.  The course will approach ABC/M from an enterprise-wide perspective and will focus on performance measures and scorecarding to link cost, performance, and organization strategy.

· Executive Level CM and ABC/M Orientation (2 days) to provide General Officers/Colonels and Senior Executive Service/GS-15 civilians with an overview of how CM and ABC/M works.  Presentations will discuss CM and ABC/M concepts, model building, ABC software, and prototyping.

· Prototype training is available for MACOMs with very little or no experience in ABC.  This will be provided only on a case-by-case basis upon demonstrated need.

Except for the prototype training and the Executive Level Training, courses will normally be held in the Washington, DC area and will be conducted by USACEAC, U.S. Army Audit Agency (AAA), ABC Technologies, Inc., and/or other support contractors.

USACEAC will resource the course presentations in the Washington, DC area.  TDY and travel costs for all students will be borne by their parent organization.

For FY 2004 and beyond, whatever CM/ABC training the Army deems appropriate for recurring presentation will be incorporated into the appropriate existing Army schools and curricula.

As far as possible, MACOMs should plan to have personnel attend courses on a “just-in-time” basis, especially for action officer training.  This training is most effective if students can begin working with their models using the Oros ABCPlus software within two weeks of the completion of their training.  Personnel responsible for building and maintaining the ABC models should attend action officer training.

Because the courses are scheduled to start in June 2000 and MACOM implementation plans are not due to HQDA until 14 July 2000,  MACOMs must submit to the ACSIM as soon as possible and NLT 1 June 2000, their projected requirements for initial CM/ABC training desired prior to 15 December 2000.
Evaluate Progress

O

SD requires the Army to provide quarterly progress reports in implementing CM/ABC.  The items to be reported are discussed in detail in Section XI below.  ACSIM will develop a report on the internet for MACOMs to update and maintain.  MACOMs will report the data as of the end of each fiscal quarter and update the website NLT the 15th of the month following the end of the quarter.  The information maintained on the website will be cumulative for each quarter and will display ABC program status by quarter from the current program (as of 30 June 2000) through 31 December 2004.  HQDA will use the data from the website to submit information to OSD for the Base Support quarterly progress report.

Each January/February as part of the Installation Management Steering Committee (IMSC) process, ACSIM will conduct a program evaluation In Progress Review (IPR) to review, assess and, if necessary, revise this implementation plan and the deployment schedule and resources.

C.  Phase 2:  Initial Deployment

A

s noted earlier, MACOMs/MSCs have varying degrees of experience in ABC and are at significantly different stages of deployment.  The milestones discussed below reflect a MACOM/MSC starting at the beginning of ABC deployment.  These MACOMs are urged to build upon the lessons learned presented in Appendix 8 and to use the models already developed by other installations.  USACEAC will ensure access to developed ABC models is provided via their website.

Develop/Identify Prototype ABC Models

By the end of December 2000, all MACOMs/MSCs will have identified or initiated development of prototype ABC models in Engineering, Logistics, Morale, Welfare and Recreation, Information Technology, and USACE Support to Installations.  By the end of December 2001, these prototype models will be deployed at their pilot installation(s) and USACE district(s).  This period should be used at the prototype installations to identify and/or validate what works for their installations and what does not work.  The end result should be a set of validated ABC models prepared for deployment to the remaining installations.

Appendix 9 discusses three methods for handling overhead costs in ABC models and provides critical suggestions for building an organization’s initial ABC model.

Develop Electronic Data Links

One of the envisioned capabilities from CM/ABC is that installation personnel will collect and enter data once into a system (e.g., STANFINS, CEFMS, SOMARDS, IFS) or an application (e.g., ISR, ABC) with automatic data reuse in other systems and applications.

During prototype development, USACEAC will assist any installation encountering problems pulling electronic data from legacy systems (e.g., STANFINS, CEFMS, SOMARDS, IFS, etc.) for use in the Oros ABCPlus software.  However, if a legacy system is incapable of generating a desired electronic report, USACEAC will not support system redesign.

USACEAC will also provide assistance in designing electronic reports in Oros ABCPlus for configuring pacing measure data for use in SBC and ISR.

Installations are not required to establish these electronic linkages but using them may save significant effort.

Prototype Projects

U

SACEAC has resourced MACOM start-ups on their initial ABC prototype projects.  MACOMs with no ABC experience may contact USACEAC to obtain information on the availability and their eligibility for a prototype project.

D.  Phase 3:  Fully Deploy ABC

U

pon completion and fielding of their initial ABC models, MACOMs will extend their deployment to all installations listed in Appendix 5 by July 2004 and will complete all deployments by the end of December 2004.

USACE will complete deployment to all districts by the end of December 2004.

E.  Sustain ABC

W

hile this is an implementation plan, the operational goal includes having ABC actively used and updated by local commanders and managers to evaluate and make resourcing and process improvement decisions.  The ABC models developed and built by installations should leverage current and future automated information systems and must be readily maintainable by installation staffs within current resources.  If the level of detail is too great relative to the value of the information gained by local managers, the ABC models will not be properly maintained.  Sustaining ABC data should become as routine and managerially important as preparing and submitting civilian timecards and evaluations.  Managing costs to improve productivity is a basic responsibility for every Base Support manager and must be performed on a continuing basis.  Therefore, data in the ABC models will require updating on at least a quarterly basis to maintain information sufficiently current for local decisionmaking.  Over time, as models and their use mature, the data in the models should be updated monthly to increase its real time value to managers actively using the information for process improvements.

USACEAC will fund the costs for sustaining the Oros ABCPlus software licenses and upgrades.  Organizations that already own Oros ABCPlus software licenses may transfer these licenses to USACEAC who will then maintain them by paying the associated renewal fees.

F.  Implement SSC

S

SC is the headquarters level portion of CM/ABC for the Base Support business area.  ISR and SBC linked to SSC will provide the means for developing the SSC cost functions needed to predict the full cost of providing a service to an established standard.  These cost functions will be used in AIM-HI to develop the program and budget requirements at HQDA for Base Support services.  While the “full cost” principal should be used to capture all resources consumed to deliver a service or product, AIM-HI (developed at HQDA to project program and budget requirements) is designed to factor out those requirements met by resources not included in the programmed or budgeted resources.

USACEAC is responsible for developing SSC.  The ACSIM will use the data from SSC to feed their AIM-HI system for performing their analyses of Base Support programs and services and developing program resource requirements during the POM builds.  USACEAC will conduct an initial test of SSC from July to September 2000 for use in POM 03 development.  For POM 04 development, USACEAC will prepare SSC and have it ready full testing by September 2001.  By September 2002, SSC will be ready for full use in building POM 05.  As previously noted, USACEAC will assist installations to develop electronic reports to transfer any data they need in ABC for use in their SBC and ISR inputs and reviews.

G.  Implementation Schedule

T

he timelines for completion of this implementation plan and for achievement of the objectives of this plan are illustrated on the following page.

By the end of December 2004, all ABC deployments in the designated functional areas will be completed, and ABC will be regularly be used and maintained to manage costs and continually improve processes in those functional areas.
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 H.  Next Steps

T

he next steps in CM/ABC implementation in the Base Support business area are:

· MACOMs develop and submit to the ACSIM NLT 1 June 2000, their projected requirements for initial CM/ABC training desired prior to 15 December 2000.

· MACOMs develop and submit their implementation plans by 14 July 2000.

· MACOMs/MSCs and installations identify or initiate development of prototype ABC models for each required functional area by December 2000.

X.  Roles and Responsibilities

S

taff and managers at all levels in the Army will encourage the use of CM/ABC and, as far as possible, derive the information they require from Base Support activities from the CM/ABC data used by local commanders and managers.

A.  ASA(FM&C)

C

hampion cost management and embed it as the principal resource management approach in the Army.

Reassess education and training requirements to update resource management to ensure incorporation of cost management into curricula.

B.  USACEAC

P

rovide CM/ABC implementation policy and develop CM/ABC implementation guidance.

Chair and conduct the Army’s Managerial Costing Steering Committee.

Coordinate training, software provision, after action review, and oversight at all levels.

Centrally fund common software, training, and tools.

Provide ABC model development guidance for ensuring locally-developed ABC models can be attributed to electronically provide data to SBC and ISR.

Assist in developing electronic reports from other systems to electronically provide data to Oros ABCPlus and to electronically extract data from Oros ABCPlus for use in SBC and ISR.

With ACSIM, adapt SBC pacing measures and ISR performance measures for each service to continuously review performance measurement change recommendations and ensure continuous links are maintained with locally used applications such as ABC and IFS.

Develop SSC cost functions.

Evaluate CM/ABC implementation progress and compliance with CM/ABC guidance.

C.  ACSIM

D

evelop and maintain the CM/ABC strategic implementation plan for the Base Support business area.

Serve on the Army’s Managerial Costing Steering Committee and prepare Base Support updates for this committee.

With USACEAC, evolve ACSIM-sponsored systems and applications to adapt SBC pacing measures and ISR performance measures for each service to continuously review performance measurement change recommendations.

Provide staff coordination at HQDA to ensure the Base Support business area’s CM/ABC efforts accommodate other business areas’ CM/ABC efforts that intersect with Base Support efforts.

Incorporate CM/ABC training into Army curriculum in the General Officer Installation Commanders Course (GOIC), the Garrison Pre-command Course (GPC), and the Garrison Sergeants Major Course (GSGMC).

Sponsor a web site for information, feedback, and networking among installation commanders, MACOMs, and activity managers participating in ABC model building projects.  Update with lessons learned during the process; provide forum for discussions and problem solving.

D.  MACOM/MSC

D

evelop and execute a MACOM implementation plan for executing CM/ABC at their installations.

Identify and prioritize high payoff targets for CM/ABC implementation.

Advise and assist installations in developing and attributing CM/ABC models and ensuring compatibility with SBC and ISR inputs.

Perform quality assurance for SBC and ISR data.

Monitor and report on achievement of CM/ABC milestones.

Program and budget for local CM/ABC efforts and, with installation commanders, resource local CM/ABC efforts.

Assist installations to resource and provide CM/ABC training for Base Support managers and staff.

E.  Installation and Installation Support Activity Commanders

R

esource and use ABC as a management and decision making tool to establish, benchmark, and sustain continuous process improvement in the designated functional areas and extend to other functional areas where appropriate.

Use cost management and establish cost management goals.

Hold Base Support activity managers accountable for progress in identifying and implementing process improvements that drive their activity towards assigned cost management objectives.

Ensure CM/ABC training is provided for Base Support managers and staff.

F.  Base Support Activity Managers

C

reate a work environment conducive to cost management and continuous process improvement.

Use available CM/ABC systems and information to benchmark, identify, and implement process improvements.

Ensure data and information provided to and used in CM/ABC systems are accurate.

XI.  Base Support CM/ABC Baseline for Implementation

A

s noted in the 9 July 1999 Under Secretary of Defense’s memorandum, the Army is required to prepare written status updates quarterly and present them to the Office of the Secretary of Defense (OSD).  In response, the Army Strategic Plan for Implementation of CM/ABC identifies the metrics to be used to fulfill the quarterly status update requirement.  These documents are provided in Appendix 2.

The purpose of this section is to establish and document the baseline for the Base Support business area for preparing the required quarterly reports.

A.  Quarterly Reporting Requirement

O

n a quarterly basis, the Army requires a report from each business area to measure progress in implementing CM/ABC.  ACSIM will establish a website for MACOMs to report the following by MACOM/MSC:

· # Installations Managed

· Total Base Support Business Area Costs from Previous FY

· Total Base Support Business Area Costs from Previous FY in Activities where Cost Is Measured Using ABC

· # Installations at Which ABC Implementation Is Planned

· # Installations Where ABC Models Are in Development

· # Installations Where ABC Is Implemented and Actively Used for Cost Management

· # Installations where ABC Is Implemented and Actively Used for Cost Management in all Mandated Base Support Functional Areas

· # ABC Models Planned

· # ABC Models in Development

· # ABC Models Implemented and Actively Used for Cost Management

B.  Number of Employees in the Base Support Business Area

T

he table below provides the anticipated workforce for FY2000 for the Base Support business area covered by this implementation plan.

Number of Employees (FY 2000)


Civilians
NAF
Military
Total O/H

Total
50,000
22,000
10,000
82,000

C.  Base Support Business Area Operating Costs

T

he Base Support business area obligated or expended (for NAF and AWCF) approximately $10 billion in FY 1999 to provide the services covered in this plan.

XII:  Special Considerations

A.  Business Area Unique Requirements

T

he Base Support business area is not mutually exclusive of the other CM/ABC business areas.  Base Support services are cost components in almost all business areas.  In addition, Base Support services covered by this plan are included in the Supply Management, Information Support, and the Contracting Process business areas.

ACSIM will coordinate CM/ABC actions through USACEAC with other business area managers impacted by actions in the Base Support business area and will also monitor CM/ABC actions taken by other business areas to ensure compatibility with Base Support actions.

The following is a list of Base Support services included in the other business areas designated to implement CM/ABC in the Army’s Strategic Plan for Implementation of Cost Management/Activity Based Costing.

Supply Management

Ammunition Supply Services
Retail Supply

Information Support

Communication Systems and System Support
Visual Information Systems

Document Management
Information Systems Security

Automation
Information Technology Mgmt (IT Planning)

Contracting Process

Contracting
Contracting Administration

B.  Relationship to and Support of VAMOSC

I

n DoD’s Visibility and Management of Operations and Support Costs (VAMOSC) initiatives, the cost of Base Support services is treated as an indirect cost in developing operations and support (O&S) costs for weapon systems.  Therefore, selected Base Support costs will be included only on an exception basis.  However, when these costs are deemed necessary, the ABC data generated at installation level or the SBC data generated and consolidated at MACOM level will provide reasonable estimates for these costs.

C.  MACOM/MSC Special Considerations

T

he following identifies specific factors that may significantly impact ABC deployment within each MACOM/MSC.

EUSA:  The Internet connections in Korea are very poor and the proliferation of web site processing of information is not a productivity enhancing tool.

USAREUR:  The overriding factor that will significantly impact our ability to implement ABC in USAREUR is lack of resources.  There are no resource management personnel below the ASG level. It will be necessary to tap BSB and AST resources to provide information, training and support to ABC efforts.

The USAREUR support structure in some instances is not the same as in CONUS installations.  Some of the services have been centralized/regionalized to effect economies through reduced overhead and to improve customer service, i.e. maintenance centers of excellence, laundry and dry cleaning services, legal services, central issue facilities, and civilian personnel operations.  While this centralization will not preclude implementing ABC on these services, ABC will be accomplished at the MACOM level in lieu of the installation level.

Currently, USAREUR has deployed ISR to the AST level; however, SBC is deployed at the ASG level only.  While USAREUR is planning to take SBC to the BSB/AST level, it will take careful planning since resource management in USAREUR is at the ASG level only.
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APPENDIX 1:  The Base Support Business Area

HQDA POC Information

Bill Johnsen

william.johnsen@hqda.army.mil

Office:  DSN 222-9234;  (703)-692-9234.

Fax:  DSN 223-4791;  (703)-693-4791.

Department of the Army

Assistant Chief of Staff for Installation Management

600 Army Pentagon

Washington, DC 20310-0600

Management Structure/Chain of Command

The installation staff management structure extends from the Assistant Chief of Staff for Installation Management through the MACOM and Major Subordinate Command (MSC) staff elements listed below to the installation level.  Army installations are assigned to and operate under commanders of MACOMs or MSCs.


MACOM

MSC


Headquarters Element

AMC


DCS for Engineering, Housing,





      Environment, & Installation Logistics 



I&SA


Commander, ISA


ATEC


CG, ATEC



DTC


EUSA


ACSRM



19th TAACOM
ACSRM


FORSCOM

 
DCSPIM



USARC

IM Support Br, USAR Engineer


MDW


Deputy to the Commander for Installation





      Support


MEDCOM


CG, MEDCOM/OTSG


TRADOC


DCS Base Support


USACE


Deputy Commanding General for Military





      Programs


USAREUR


DCS for Personnel


USARPAC


DCSRM


USARSO


CG, USARSO


USMA


Garrison Commander

Services Included in the Base Support Business Area

The services in the Base Support business area include base operations (BASOPS), family programs, environmental programs, real property maintenance including minor construction, base engineering services, utilities, base communications, and audio visual services.  The support provided by USACE for military construction on installations and assistance in performing Base Support services is also included.  Note that installation support activities may also provide services such as airfield operations that are outside this business area.  In addition, some Base Support services are also included in other designated business areas required to implement CM/ABC.  The crosswalk for these services is provided in Section XII.

The services included in the Base Support business area are:

USACE Support to Installations (Mandatory Application)
Military Construction Support on Installations
USACE Support to Installation Base Support

Personnel Services

Military Personnel Manning
Military Personnel Services

Substance Abuse 
Continuing Education Services

Morale, Welfare, and Recreation (Mandatory Application)
Army Community Service
Child and Youth

Fitness and Recreation
Business Operations

Information Technology (Mandatory Application)

Communication Systems and System Support
Visual Information Systems

Document Management
Information Systems Security

Automation
Information Technology Mgmt (IT Planning)

Operations

Installation Security Program Mgmt Support
Force Protection

Logistics (Mandatory Application)
Ammunition Supply Services
Retail Supply

Central Issue Facility
Asset Management

Materiel Support Maintenance
Transportation Services

Food Services/TISA
Laundry & Dry Cleaning Services

Engineering (Mandatory Application)
Facilities Maintenance - Training & Operations
Facilities Maintenance - Maint & Production

Facilities Maintenance - RDT&E
Facilities Maintenance – Supply

Facilities Maintenance – Administration
Facilities Maintenance – AFH

Facilities Maintenance – UPH
Facilities Maintenance – Community

Facilities Maintenance - Medical/ Hospital
Maintenance - Improved Grounds

Maintenance - Other than Improved Grounds
Facilities Maintenance – Other

Maintenance - Surfaced Area
Heating/Cooling Services

Water Services
Waste Water Services

Electrical Services
Other Utility Services

Maintenance – Railroad
Family Housing Management

Army Lodging Management
UPH Management

Facilities Engineering Services Management
Master Planning

Real Estate/Real Property Administration
Real Estate Leases

Custodial Services
Indoor Pest Control

Outdoor Pest Control
Refuse Removal

Snow and Sand Removal
Minor Construction

Real Property Demolition
Conservation Programs

Restoration Programs
Compliance Programs

Pollution Prevention Programs
Fire and Emergency Response Services

Resource Management

Program/Budget
Support Agreement/MOU/MOA Management

Management Accounting
Installation TDA Management

Management Analysis

Acquisitions (Also included in Contracting Business Area)

Contracting
Contracting Administration

Command and Staff

Correctional Services
Law Enforcement Services

Physical Security
Administrative & Civil Law

Criminal Law & Discipline
Client Services

Religious Support
Chaplain Special Staff Work

Community Relations
News Media Facilitation

Information Strategies
Command Inspections

Command Investigations
Complaint/Assistance Services

Protocol Services
Installation Management

Equal Employment Opportunity
Equal Opportunity

Internal Review
Installation Safety and Occupational Health

APPENDIX 2:  Key CM/ABC Directives
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The Army’s CM/ABC Strategic Plan

Army Strategic Plan for Implementation of

Cost Management / Activity Based Costing

I. PURPOSE

To institutionalize Cost Management in Business Areas throughout the Army, using Activity Based Costing (ABC) where appropriate, to drive continuous cost reduction and productivity improvement.  

II. GOAL

The goal of Cost Management is to continually deliver better quality products and services to customers while continually improving cost. 

III. OBJECTIVES

A. Create a Cost Management culture within all Army Business Areas that support mission readiness.  Fully integrate Cost Management into management processes of each Business Area to provide both performance and cost measurement information.  

B. Implement Cost Management and assess if ABC is appropriate for cost measurement in the following Business Areas:

· Depot Maintenance Operations: repair, rebuild, overhaul weapon systems

· Supply Management: provide spare parts

· Ordnance: ammunition purchase, receipt, storage, and distribution  

· Information Support: provide and maintain information systems

· Civilian Human Resources; services and administration

· Institutional Training: schools

· Base Operations and Support / Facilities Management: installation base operations

· Research and Development Laboratories: 

· Test and Evaluation: assess weapon system performance 

· Contracting Process: process of contracting for services and products 

· Acquisition Process: acquire new and support fielded weapon systems  

C. Where determined appropriate, develop and provide local operational managers and front line employees ABC models to permit true cost measurement of activities and business processes, and the costs of individual products and services.

D. Implement Cost Management / ABC in three years from the time the Strategic Plan is approved.

E. Establish a formal Cost Management / ABC course for Business Area Leaders, Operational Managers, and Action Officers.   Continue to update and standardize current training material for Cost Management / ABC, integrate this material into all Army Management training courses, and support Distance Learning with training CDs.  Conduct Prototype(s) in each Business Area to provide on site learning and to assist in understanding full implementation requirements.

F. Link Cost Management / ABC implementation to Army Quality programs.  Cost Management /ABC will support cost and benefit requirements associated with Business Process Improvement (BPI) and Business Process Reengineering (BPR) efforts.

IV. ASSUMPTIONS

The Cost Management / ABC system(s) chain of command will be the existing chain of command.

V. CONCEPT OF OPERATION

A. Upon OSD acceptance of this plan, each Business Area cited above will submit a detailed Cost Management / ABC implementation plan through the HQDA functional proponent for approval by the SA and CSA or their designated approving official.

B. The U.S. Army Cost and Economic Analysis Center (USACEAC) is the Army proponent for Cost Management.  It will provide Cost Management / ABC implementation policy and guidance, and coordinate training, software provision, after action review, and oversight at all levels in each Business Area.

C. A Business Area’s Cost Management / ABC implementation plan will consist of two complementary components: a Strategic Component and an Operational Component. The Strategic component establishes the cyclical process for planning, setting business wide performance metrics, linking operational systems to the Headquarters and Business Area goals and objectives, and assessing Business Area performance. The Operational Component operates a cost management system at the local (tactical) level using ABC or a reasonable alternative cost measurement technique.  ABC provides operational managers and front line employees with cost information required to conduct a process of continuous improvement on cost and performance and to make informed decisions that result in efficiencies and improved operations.  The Strategic component builds on the Operational component by creating an integrated (vertical) cost management process. 

D. Strategic Cost Management / ABC will be implemented vertically throughout the Business Area. 

Scope:  A Business Area’s Strategic Cost Management / ABC system provides performance information for operational improvement and strategic learning, and accurate measurement of product / service costs.  The Strategic Cost Management / ABC system must become an integral part of the Business Area’s management process in order to sustain continuous improvement and institutionalize a culture to reduce cost consumption. 

Concept:  The Business Area Executive Manager / Commander will institute a Strategic Cost Management / ABC system. USACEAC will coordinate training, software provisions, after action review, and oversight.  The Business Area will assume the primary role in leading Cost Management within its unit / span of control.  This will:

· Permit an integrated set of operating performance measures, cost measurement (ABC), and continuous process improvement initiatives (BPR / BPI).

· Ensure the Business Area adopts common performance measures - cycle times, products / services quality, cost performance (could be productivity measures, inventory, etc.).  

· Ensure cost and performance are on par with mission accomplishments.

· Allow for a centralized, accessible data warehouse.

· Minimize disruption to the chain of command.

Timing:  Step one – In coordination with USACEAC, Business Area Executive Management / Commander will prototype a Strategic Cost Management / ABC system and assess whether to use ABC or an alternative cost measurement technique.  Step two – In coordination with USACEAC, fully implement Strategic Cost Management / ABC throughout the organization.

E. Operational Cost Management / ABC implementation.

Scope:  The Operational Component is the local (tactical) level, i.e., garrison, depot, arsenal, school, etc. where the primary management of cost is conducted.  The operational level commander or manager will have the role of leading Cost Management / ABC efforts within their span of control.

Concept:  The operational manager will institute a Cost Management / ABC system to perform activities / processes more efficiently.  USACEAC will coordinate training, software provisions, after action review, and oversight at the operational level implementation so as to:

· Permit most rapid transition.

· Ensure a consistent methodology that links activity management, BPR / BPI, and performance measurement.

· Utilize USACEAC’s expertise most effectively.

· Minimize disruption to the chain of command.

· Focus directly on entity were cost management occurs and the level most accountable for culture change.

Timing:  Complete in three years in coordination with Business Area priorities.

F. The Army’s Managerial Costing Steering Committee will be used to coordinate Cost Management / ABC efforts and develop Quarterly Progress reports to OSD and the Quarterly Army Performance Review (QAPR).  The Managerial Costing Steering Committee will be revised to include HQDA Staff proponents and Business Areas Executive Manager / Commander responsible for implementing Cost Management.  

Principal members will include senior representatives from the following offices:

· ASA (ALT)

· ASA (FM&C)

· ASA (I&E)



· ASA (M&RA)

· ACSIM

· AUDITOR GENERAL

· CHIEF ARMY RESERVE

· CHIEF NGB

· DCSOPS

· DCSLOG

· DISC4

· MACOM Representatives *

· PA&E

· USACE

* MACOM representative to be determined by MACOM leadership based on the Business Areas under consideration that operate within respective MACOM. 

G. Resource Requirements:

· HQDA (USACEAC) centrally fund common software, training, and tools.

· Business Areas fund studies and implementation.

VI. RESPONSIBILITIES

To successfully implement Cost Management / ABC the Army must undergo a cultural change focused on continuous process improvement and be supported by strong senior leadership commitment, clear objective, employee empowerment and ownership, a move from entitlement to efficiency, a long term commitment, and is backed with institutional training.  The following roles and responsibilities are assigned:

A.  ASA(FM&C) / USACEAC

1. Develop Army-wide Cost Management / ABC policy and guidance, general practice methodologies, implementation oversight, and training material excluding Business Area specific training materials.

2. Resource the necessary common software (acquire and sustain), training, and tools to implement Cost Management / ABC.

3. Review, validate, and approve contractor support.

4. Coordinate ABC linkage requirement with DFAS to support automated input to the ABC systems.

5. Revise as necessary and administer the Managerial Costing Steering Committee.

B.  Headquarters Department of the Army 

1. Review and coordinate on the Business Area Cost Management / ABC Implementation plans.

2. Coordinate and revise policy that inhibits implementation.

3. Participate on the Managerial Costing Steering Committee.

C.  Business Area

1. Develop a Cost Management implementation plan

2. Resource the necessary Cost Management / ABC studies, and implementation efforts.

3. Integrate continuous process improvement, quality initiatives, i.e. 

4. BPR / BPI.

5. Participate on the Managerial Costing Steering Committee.

D.  Army Audit Agency (AAA)

1. Assist implementation of Cost Management / ABC through consulting services to include training, prototyping efforts and development of Business Area implementation plans.

2. Participate on the Managerial Costing Steering Committee.
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MEMORANDUM FOR PRINCIPAL OFFICIALS OF HEADQUARTERS,
DEPARTMENT OF THE ARMY
MACOM COMMANDERS

SUBJECT: Strateglc Plan for Implementing Cost Management/Activty Based
Costing (ABC)

In response to the USD(ART) Memorandum on Defense-Wide
Implementation of Activity Based Costing/Management (ABC/M) dated July 9,
1999, the Army has developed the enclosed Strategic Implementation Plan. We.
fully endorse Cost Management, using ABC where appropriate, as a process of
‘continuous improvement. The Army will pursue ABC as a tool for the local
‘manager to better understand operational cost and performance. Wa have an
aggressive goal to complete implementation in 11 major business areas that
‘support mission roadiness within three years.

‘To meet this challenging timeline, we willprovide ABC software and
sustainment, establish a Cost Management/ABC course to rapidly train each
business area, conduct prototypes in business araas as needed, and provide Cost
ManagemenvABC training material. Each business area will propare and submit
detailed implementation plans through the Army Managerial Costing Steering
Committee. The Army Cost and Economic Analysis Center wil provide detalled
Instructions to each functional proponent in preparation for the upcorming stesring
committee meeting in December 1999, with information briafings available upon
request.

‘Cost Management Is not a one-time event; tis a long-tem, continuous
Process solution to control cost and improve operatiors. This is an important
culture changing event within the Amy and must have leadership comitment
from each business area. We expect the fullost partiipation throughout the Army-
‘and wil monitor progress through the Quarterly Army Performance Review.

Louis Caldora

Enclosure

srnasn @) racrces oo




* Note:  Percentage of the Business Area funding where cost is measured using ABC.

VII. MILESTONES


Event







Completion
CSA / SA Approval and Submit Army Plan to OSD


Oct 7

Begin Implementation






Oct 99

Managerial Costing Steering Committee Meeting


Quarterly

OSD Status Reports






Quarterly

Full Implementation






Oct 02

APPENDIX 3:  SBC, ISR, and SSC

Relationship and Description of SBC, ISR, and SSC

SBC is a web-based application designed to capture costs and pacing measure workload factors for each of the 95 services into a central database via an interactive internet connection.

SBC measures the costs (resources consumed) incurred to provide a given service and measures an actual output or workload factor for a service.  The data are collected for a standard set of 95 services typically provided at an installation.  The data for every installation is aggregated and tabulated at Army level and used to develop the Army SBC baseline.  SBC is used to measure changes; identify opportunities for improvement; and aid in developing budget requirements.  The overall goal is to help installations provide a predictable level of support within available resources.

SBC’s list of services (provided in Appendix 1 below) is intended to include nearly all services normally provided by an installation.  They are independent of organizational structure and design.  The service list was developed by aggregating installation activities into service areas with definable customers and measurable outputs.  When warranted, additional services may be added to reflect unique activities at a specific installation.  Only direct and reimbursable costs needed to provide the service are considered:  labor (civilian and military), material, equipment, contract support, and NAF resources used in lieu of authorized APF.  For each service, a primary pacing measure is identified, and, for most services, a secondary pacing measure is also identified.  These pacing measures are the cost “drivers” for the consumption of resources for each service.  These measures must be measurable and applicable to all installations.

ISR-Services is used to evaluate selected Base Support services across Army installations.  The relationship between ISR-Services and SBC services is provided in the table in this Appendix.

Standard Service Costing (SSC) is the Army’s emerging Headquarters level cost management system.  SSC is a top down costing process that uses statistical methods to predict the expected cost of delivering a service for anticipated levels of output at a given quality level ("should cost").  SSC's foundation is in service definitions, standards, and historical costs from accounting reports.  Although any source with appropriate data could be used, this methodology has been developed using ISR-Services standards and SBC services and historical costs.  ISR-Services and Army SBC share the same service definitions for installation support services.  The service definitions are not tied to any given installation organization or mission, so they are transferable from installation to installation.  Service performance standards are developed and measured by the ACSIM through ISR.  These standards are based on observed best practices internally (within the Army) and externally (outside government and commercial agencies).  Historical costs come from Army SBC which collects costs by service and captures the true, full managerial controlled cost of providing installation support services.  Cost data are based on Defense Finance and Accounting (DFAS) 218 Report data and functional expertise at the installation level.  ISR-Services uses ISR3, a web-based application designed to capture outcome performance of selected Base Support services.  With SBC workload data, ISR performance data will be used to generate SSC cost models for selected SBC services.

The “should cost” of a service is derived through regression analysis.  Regression analysis quantifies the historic relationship between cost, quantity and quality into a mathematical equation that predicts “expected cost” of delivering a service based on given amounts of quantity and quality. The derived “expected cost” of delivering a service is an average cost of all activities to include overhead.  SSC “expected costs” factor in the ISR-Services ratings provided by installations.  This prevents “expected costs” from going into a “death spiral” when installations are forced to take cuts in resources without a change in requirements.  

Implementation of SSC is simple, direct and requires only five basic steps:  define the service, establish service standards, formulate the cost estimating relationship for expected costs, apply the equation to build service requirements, and validate and refine the estimate based on execution experience.

In the ACSIM, SSC data will be used in the Army Installation Management - Headquarters Information (AIM-HI) system to generate resource requirements for developing Army POM and budget inputs for Base Support services.

SBC Services and Pacing Measures and ISR Performance Measures

The table on the following pages identifies the 95 SBC services, their primary and secondary pacing measures, and the ISR performance measures for the SBC services included in ISR-Services.

Svc Num
Service Title
Installation Service Description
Primary SBC Pacing Measure
Secondary SBC Pacing Measure
ISR Performance Measures

a01-a06
Civilian Personnel Services
Aggregation of Services a01-a06.  The Civilian Personnel Proponent has requested this data be reported as a one-line entry again this year.  Service definitions included are as follows:

a01:  Organizational and Job Design:  Consult management on all phases of basic compensation, position management, and organizational/job design to promote mission accomplishment within available resources, considering the labor market.  Classify jobs and/or provide classification advisories.

a02:  Filling Jobs:  Advise and assist managers on labor market resources/recruitment programs which will provide high quality, skilled candidates to fill jobs in a timely manner.  Attract, recruit, and place a quality work force.

a03:  Employee Services:  Advise and counsel employees on all aspects of Federal employment to include benefits, conditions of employment, employment process, and organizational expectations.  Provide processing of support actions.

a04 - Civilian Personnel Advisory Center.  Advise on, develop, and sustain programs and services designed to cultivate a competent, motivated, and effective workforce.  Foster internal and external partnerships between employee organizations and management.

a05:  Workforce Transition:  Advise and assist management officials on planning and implementing people aspects of reshaping the civilian work force to include:  reductions, reorganization, and realignment.  Perform associated processing functions.

a06:  NAF Personnel Support:  Provide civilian personnel administration and management support for NAF activities.  (Not normally provided by the ARNG.)
Number of Department of the Army appropriated fund (APF) civilian authorizations (“spaces”) supported during the year.  (Average annual number of DA appropriated fund civilian positions supported during the year.)
Number of Department of the Army appropriated fund (APF) civilian FTEs (“faces”) supported during the year.
Average CPAC (Civilian Personnel Advisory Center) speed in processing recruit/fill actions.

Average total time to process recruit/fill actions.

Average CPAC (Civilian Personnel Advisory Center) Customer Satisfaction Score.

a07
Military Personnel Manning
Provide support for military personnel readiness, personnel accounting, replacement operations, and casualty operations to include:  managing strength, including monitoring and analyzing strength accounting data; managing military career professional development, including classifications, assignments, utilization, and retention; collecting, reporting, recording, and reconciling of by-name and numerical personnel data; managing delivery of individual replacements, replacement center operations, and soldier readiness evaluations, including physical reception, personnel accounting and processing, orientation, and logistical support arrangements such as house-keeping, equipping, familiarization, training, and transportation; administering casualty tracking, reporting, and casualty assistance programs including line of duty investigation processing.
Number of active duty and/or reserve component military personnel authorizations (“spaces”) supported on a daily basis for the majority of the service functions, during the year.
Number of active duty and/or reserve component military personnel work years (“faces”) supported on a daily basis for the majority of the service functions, during the year.
None.

a08
Military Personnel Services
Provide support for military personnel information, systems management, systems support, personnel processing, and personnel actions to include:  collecting, verifying, maintaining, and distributing personnel information including personnel records maintenance, pay administration, adverse information, physical readiness information, official photographs, and personnel selection boards; supporting SIDPERS operations including system administration operations of SIDPERS hardware, software, and communications, performing data base management, conducting sustainment training, and providing technical assistance; supporting interface exchanges of personnel data between external systems; supporting the needs and requirements of installation activities, command elements, units, soldiers, family members and retirees including arrival and departure installation processing activities, personnel reassignment processing, transition management activities such as transfers between Services and/or components, termination of affiliation with the military, discharge and retirement programs, and supporting personnel eligibility and identification document processing; sustaining and/or enhancing soldier professional career development including military awards, personnel evaluations, promotions, and personnel application processing.
Total number of personnel files maintained (supported on a daily basis for the majority of the service functions) for active and/or reserve component soldiers, during the year.
Total number of SIDPERS transactions processed during the year.
Average time to initiate customer contact (per sign-in ledger).

Rate of failure to gain/failure to lose transactions.

a09
Substance Abuse
Administer installation alcohol and drug abuse programs.  Conduct installation drug and alcohol abuse prevention activities.  Provide for alcohol and drug abuse counseling.
Total number of client contacts/incidents for Alcohol and Drug Abuse Prevention and Control Program services, to include urinalysis testing, during the year.
Total number of military and civilian authorizations (“spaces”) eligible for Substance Abuse Program support, as defined by AR 600-85 (Alcohol and Drug Abuse Prevention and Control Program) and measured by the Army Stationing and Installation Plan (ASIP), during the year.
Percentage of treated military personnel with repeat enrollments (Clinical Director - Not ADCO – must provide this information).

Percent discrepancy rate (for civilians) as calculated by the Installation ADCO (Alcohol and Drug Control Officer).

Percentage Discrepancy rate (for military personnel) as calculated by the Installation ADCO (Alcohol and Drug Control Officer).

Alcohol Incident Rate.

a10
Army Community Service
Provide programs for Consumer Affairs & Financial Assistance, Emergency Assistance, Exceptional Family Member, Family Member Employment Assistance, Family Advocacy, Foster Care, Information & Referral, Outreach, Relocation Assistance, Mobilization/Deployment and ACS Volunteer support.  ACS may also include Family Support Groups, Army Emergency Relief, Army Family Team Building, Army Family Action Plan, Mayoral Program, Transition Assistance [where there is no ACAP] and installation volunteer support.
Sum of the total numbers of clients served by ACS family support program services during the year, as recorded in Parts VI-IX, DA Form 3063-R (Army Community Service Program Report).
Sum of the total numbers of personnel in each population group who are authorized to receive ACS services during the year, as recorded in Part V, DA Form 3063-R (Army Community Service Program Report).
Percent of extended contacts, who were self-referrals, receiving ACS services.

Average score on Referrer Survey  (5 point Likert Scale).

a11
Child and Youth
Support readiness, recruitment, and retention by managing and delivering facility-based, home-based, and outreach services to eligible children and youth 4 weeks through 18 years of age, thus reducing the conflict between mission and parent responsibilities.  Provide year-round, full-day, part-day, after school, hourly, seasonal, and occasional programs and events.  Establish parent and youth advisory groups.  Serve special needs children and youth.  Ensure programs meet statutory requirements, Department of Defense policy and Army standards.
Average number of family members enrolled in child and youth programs during the year.
Average number of family members eligible to participate in child and youth programs during the year.
Is your CDS Program DoD Certified?

Is your SAS Program DoD Certified?

Has your Youth Program been assessed using BGCA "Commitment to Quality"?

Is your CDC Program accredited?

Is your SAS Program accredited?

Have you met your CYS (Child & Youth Services) Participation Goal?

Have you met your CYS (Child & Youth Services) Space Allocation Goal?

a12
Fitness and Recreation
Provide mission sustaining fitness, recreation, and library programs to eligible patrons [e.g., opportunities for social interaction provided by community centers; aquatics; cardiovascular, strength & flexibility; competitive sports; information services, reference and research].  Provide community support programs [e.g., outdoor recreation, information travel & registration {ITR}; Better Opportunities for Single Soldiers {Base SupportS}, arts & crafts, auto crafts, performing arts, entertainment, recreational swimming and recreation.
Total number of patrons actually participating in fitness and recreation programs during the year.
Total number of personnel eligible to participate in fitness and recreation programs during the year.  (Average annual number of active duty [AD] military personnel, AD reserve personnel, retirees, DoD civilians, and their families, eligible to participate in fitness and recreation programs during the year.)
Average score on Fitness Customer Survey (5 Point Scale).

Average score on Library Customer Survey (5 Point Scale).

Installation-level Army Fitness Mission Box Score Average.

Installation-level Army Recreation Mission Box Score Average.

Installation-level Army Library Mission Box Score Average.

Percentage of eligible personnel participating in Fitness/Sports programs.

Percentage of eligible personnel participating in Library programs.

Percentage of eligible personnel participating in Auto Skills programs.

Percentage of eligible personnel participating in Arts and Crafts programs.

Percentage of eligible personnel participating in Outdoor Recreation programs.

Percentage of eligible personnel participating in Recreation Center/Community Activities Center programs.

Percentage of eligible personnel participating in Entertainment programs.

a13
Business Operations
Manage and provide leisure programs to eligible patrons (e.g., arts and crafts, auto crafts, bowling (greater than 12 lanes), entertainment, golf, military clubs, outdoor recreation centers, theme restaurants and other food, beverage, and entertainment services; ITR/ITT offices; and other appropriate business operations).  Includes Non-appropriated Fund activities.
Total number of patrons actually participating in leisure programs during the year.
Total number of personnel eligible to participate in leisure programs during the year. (Average annual number of active duty [AD] military personnel, AD reserve personnel, retirees, DoD civilians, and their families, eligible to participate in leisure programs during the year.)
None.

a14
Continuing Education Services
Manage installation/community adult continuing education program (planning, assessing needs, programming, and implementing and evaluating command program).  Provide on-duty education and training under the Functional Academic Skills Training (FAST) (workplace literacy), NCO Leader Development, English-as-a-Second Language, mission related language, and command sponsored programs.  Create/ manage multi-use learning environments incorporating distance education technologies (learning centers with materials that support Army Distance Learning Plan) to provide professional and source reference/ learning materials for client self-development.  Provide education/career-counseling services to include customer assistance and interviews to determine appropriate education goals/ plans/ services/ programs and to serve as a gateway for effective/efficient provision of individual services.  Provide testing services to certify client skills and capabilities.  Testing includes DANTES, CLEP, SAT, GRE, TABE, Army Personnel testing, and proctoring services.  Conduct language testing (DLAB, DLPT) for formal certification of capabilities and skill levels.  Provide off duty self development programs at high school and postsecondary levels (vocational/ technical; undergraduate/ graduate).  Provide tuition assistance to assist soldiers to complete high school, if necessary, and pursue postsecondary education goals.
Sum of the total number of enrollees in Army Continuing Education System (ACES) programs (Competency; Skill Training; NCO Leader Development; High School Completion; Postsecondary Programs; Counseling; Testing; and Army Learning Centers) by active duty and reserve component service members, adult family members, DA and DoD civilian employees, and other Federal employees.
Total military population served.  (Total number of active Army, reserve component, and trainee soldiers assigned to units within the geographical area of responsibility [as defined in Appendix B, AR 621-5]).
Percentage Off-Duty Post-Secondary/Vo-Tech Program Participation (Annual Basis).

Percentage On-Duty Basic Skills Program Participation (Annual Basis).

Percentage increase in Education Level (Annual Basis).

Percentage of DANTES Academic Testing Participation (Annual Basis).

a15
Communication Systems and System Support
Provide switch-based and wireless communications to facilities and/or activities of an installation, which are designated by the installation commander to be critical to accomplishing his mission.  Provide the cable infrastructure, networks, and external network access necessary to deliver electronic information to, from, and among mission-critical facilities/activities.
Population supported.  (Average number of service members and government civilians with access to telephones during the year.)
Number of units and organizations supported.  (Average number of official and officially recognized units and organizations on an installation during the year.)
Information Transfer Capability Score from IT Metrics Website (This includes:  providing telephone service to facilities and/or activities of the installation; measuring reliability of access to a dial tone; and measuring the adequacy of trunked and non-trunked radio communication systems).

Video Teleconferencing Services Capability Score from IT Metrics Website (This includes:  permanent Video Teleconferencing (VTC) equipment installed in a dedicated room or facility; portable or "modular" VTC equipment containing all the electronic subsystems necessary to conduct VTC meetings, except the transmission interface on a portable platform (such as a rolling cabinet or cart); and, the capability to perform VTC meetings from one's desktop computer system. (Usually includes dedicated hardware such as: desktop camera, video-conferencing card, multimedia kit, communication package, etc.).

Networks Capability Score from IT Metrics Website (This includes:  measuring the ability  of networks

(cabling, hubs, routers, switches, Domain Name Servers, etc.) that carry data at installation-level, including network access servers but excluding end user devices (data servers, application servers, print servers, CD-Rom jukeboxes, desktops, printers, etc.) to support mission requirements; and assessing the availability of back-up power sources in event of interruption or the inaccessibility of the regular power supply).

a16
Visual Information Systems
Provide customers with visual information products and services to include:  graphic art, still imagery, motion imagery, multimedia, audio, exhibits/device fabrication, consultation/ instruction, media loan/issue, equipment/ systems/device loan/issue, broadcast, and presentation support.  VI processes include those functions required to maintain VI resources.
Population supported.  (Average number of service members and government civilians assigned to the installation during the year.)
Number of units and organizations supported.  (Average number of official and officially recognized units and organizations on an installation during the year.)
Visual Information capability score (This includes:  providing customers with Visual Information (VI) products and services to include: graphic art, still imagery, motion imagery, multimedia, audio, exhibits/device fabrication, consultation/instruction, media loan/issue, equipment/systems/device loan/issue, broadcast, and presentation support. VI processes include those functions required to maintain VI resources).

a17
Document Management
Manage information from creation to final disposition according to federal laws and Army records keeping requirements.  Provide official electronic forms and official publications.  Support formal files/records management programs, and archive official records via electronic and hard copy.
Population supported.  (Average number of service members and government civilians assigned to the installation during the year.)
Number of units and organizations supported.  (Average number of official and officially recognized units and organizations on an installation during the year.)
Administrative Services/Document Management Capability Rating from IT Metrics Website (This includes:  the processes for providing electronic filing capabilities, electronically generating, and accessing electronic forms and publications, and the handling of official mail).

a18
Information Systems Security
Provide necessary infrastructure and management services to protect information and information systems from unauthorized access and to protect the data within the systems.  Support covers INFOSEC, COMSEC and COMPUSEC requirements and includes network security features such as intrusion detection and controlled access, standard workstation security tools such as virus detection software, advice and assistance for accreditation documentation, security training, analysis of computer security incidents, and Information System Security monitoring.
Population supported.  (Average number of service members and government civilians assigned to the installation during the year.)
Number of networks supported.  (Includes the total number of networks administered plus the number of external networks with connections on the installation.)
Information Assurance Capability Score from IT Metrics Website (This includes:  those measures taken to install, operate, or maintain transmission security, integrity, confidentiality, and reliability of information-based systems to sustain the force (such as encryption, proxy servers, firewalls, virus detection, and policies and plans in place to successfully recover lost or unavailable data).

a19
Automation
Provide software and hardware components necessary to process and store data, as well as the management services needed to maintain them.  Automation can exist with or without external communicators or networking [i.e., connected vs stand-alone systems.]
Population supported.  (Average number of service members and government civilians assigned to the installation during the year.)
Number of workstations.  (Average number of workstations operated on an installation during the year.)
Automation Capability Score from IT Metrics Website (This includes:  the adequacy of  hardware and systems software to meet mission requirements; the availability of email service; and the scope of software that must be developed or managed in support of  users).

a20
Information Technology Management
Provide daily management of the installation IT, strategic planning for IT, investment, modernization, and introduction/integration of emerging technologies.
Number of units and organizations supported  (Average number of official and officially recognized units and organizations on an installation during the year).
Age of current IT strategic plan.  (Number of months since latest revision of IT strategic plan was approved).
IT (Information Technology) Management Capability Score from IT Metrics Website (This includes:  the effectiveness of service to repair and maintain IT equipment including telecommunications (such as telephones, telephone systems, radios, base stations, pagers, and switches), automation (such as PCs, Servers, Modems, and Printers), networks (such as routers, hubs, and switches), document management (such as copiers, fax machines, and micrographics equipment); and fixed and portable VTC and desktop video systems.  Also includes the ability to respond to customer requests for IT service and support).

a21
Installation Security Program Management Support
Conduct counterintelligence support activities.  Provide security training and security inspections.  Administer foreign disclosure program and installation information and personnel security programs.  Provide intelligence support to force protection.
Number of military members, DA civilians, and contractors supported during the year.  (Average annual number of assigned military, civilians, and contractors supported during the year.)
Number of security clearances in effect for installation personnel supported during the year.
None.

a22
Force Protection Services
Develop a security program that protects soldiers, civilian employees, family members, facilities, and equipment through the planned integration of combating terrorism (AT/CT), physical security, information operations, personal security, and law enforcement operations with the synchronization of operations, intelligence, training and doctrine, policy, and resources.
Number of military members, DA civilians, and contractors supported during the year.  (Average annual number of assigned military, civilians, and contractors supported during the year.)
Number of installation units and organizations supported during the year.
Deterrence Capability Index from Force Protection website.

Mitigation Capability Index from Force Protection website.

Incident Recovery Capability Index from Force Protection website.

Countermeasure Capability Index from Force Protection website.

a23
Ammunition Supply Services
Provide installation retail ammunition supply service (receipt, storage and issue) to customers.  Includes Quality Assurance Surveillance Ammunition Specialist (QASAS) support.  Does not include Ammunition Supply Points operated by tactical units.
Total number of customer transactions (issues, receipts, and turn-in requests) processed during the year.
Total number of lots of ammunition inventoried during the year.  (Total number of lots of ammunition inventoried during the year, multiplied by the number of inventories taken on those lots during the year [quantity x frequency]).
Percent of issue/turn-in coordinated appointments met within 30 minutes.

Percent average of DoDICS on stock record account in an issuable condition (average percentage of monthly samples taken on the 15th of each month over the year).

Validated ammunition supply demand met.

a24
Retail Supply
Provide installation retail supply services (receipt, storage and issue, requisition processing, and equipment turn-in) to customers.
Total number of customer transactions (issues, receipts, and turn-in requests) processed during the year.
Total number of issues and receipts (for materiel) processed during the year.
Frequency of reconciliation and validation.

Average backlog of material release documents for shipping.

Retail Supply Zero Balance (frequency IAW regulation).

a25
Central Issue Facility
Operate the Central Issue Facility providing organizational clothing and individual equipment (OCIE) supplies.
Total number of customer transactions (issues, receipts, and turn-in requests) processed during the year.
Total number of active duty and/or reserve component military personnel work years (“faces”) supported on a daily basis for the majority of the service functions, during the year.
First-visit Fill Rate (Issue required OCIE).

Percentage of OCIE inventory at Zero Balance (average monthly inventory).

Processing time at desk for issue/turn-in of OCIE (MACOM/Installation must determine specific data collection procedure).

a26
Asset Management
Provide installation non-expendable property accountability and related asset sustainment actions.  Includes preparation and maintenance of hand receipts, performance of CBS-X re-evaluation reconciliation process, maintenance of unit equipment documents, redistribution of excess property, and conduct of associated transaction process integrity and security.
Total number of customer transactions (issues, receipts, and turn-in requests) processed during the year.  (Note:  A “lateral transfer” is considered two transactions – one issue, and one receipt.)
Total number of hand receipts processed during the year.
Average reports of survey processing time for AC.

Average reports of survey processing time for AR.

Average reports of survey processing time for NG.

Frequency of authorization document reconciliation (Property book reconciliation monthly process).

a27
Materiel Support Maintenance
Coordinate all Active Army maintenance resources within the installation’s geographic support area except those managed by USAISC, INSCOM, TSG, and MEDCOM.  Also provide DS, GS, and AVIM level maintenance services to Army activities on a geographical area basis, maintain and issue the operational readiness float (when assigned this mission), operate a cannibalization point, provide maintenance technical assistance to supported units and activities, and provide maintenance of all materiel required to operate the installation.
Total number of maintenance work orders on which work was started during the year.
Total number of maintenance work orders on which work was completed during the year.
Percent of tactical repairs performed within IPD standard (Logistics Integrated Database -- Working Logistics file module).

Percentage of Installation and Non-Tactical Equipment repairs performed within locally established standards.

a28
Transportation Services
Provide transportation management services relating to the commercial transportation of persons and things, including contracted services in connection therewith and customs inspections.  Includes costs associated with GSA-owned and leased non-tactical vehicles.  Includes local storage and movement of personal property (HHG).  Training, evaluating, testing, and issuing licenses to drivers and equipment operators is also included.
Total number of transportation requests supported during the year.
Total number of installation owned and leased non-tactical vehicles operated during the year.
Percentage of Cargo shipments that are picked up on the scheduled date.

Percentage of Cargo shipments that are delivered by the required delivery date.

Outbound Personal Property shipments picked up on scheduled date (data available in TOPS).

Inbound Personal Property delivered on or before scheduled date.

Average duration destination Storage-In-Transit (SIT).

Percentage of NTV requests filled.

a29
Food Services/TISA
Provide installation dining facilities services.  Includes operation and administration of installation food supply and food preparation facilities.  Includes the TISA operations.  Does not include dollar value of food or costs of Army Field Feeding System associated with MTOE units.
Total number of meals served by installation dining facilities during the year (as documented by headcount records).

None.

a30
Laundry & Dry Cleaning Services
Provide or obtain laundry and dry-cleaning services.
Total number of pieces of laundry and dry cleaning processed during the year.
Total number of active duty and reserve component soldiers eligible to receive laundry and dry cleaning services during the year.  (Average annual total number of active duty and reserve component soldiers eligible to receive laundry and dry cleaning services during the year.)
Average turnaround time for all Government paid items.

Percentage of Government items returned are clean and undamaged by laundry process.

Percentage of Government items returned are clean and undamaged by dry-cleaning process.

a31
Facilities Maint. - Training & Ops
Provide maintenance and repair of all installation training and operations facilities.  Includes all Standing Operating Orders (SOO), Individual Job Orders (IJO), Service Orders (SO), and Preventive Maintenance (PM) work performed inside or within five feet of a facility.  Excludes facility infrastructure (utility service components, roads, grounds) and environmental protection services.
Thousands of square feet (KSF) of training and operations facilities supported (in the Real Property Inventory records) during the year.

None.

a32
Facilities Maint. - Maint. & Production
Provide maintenance and repair of all installation maintenance and production facilities.  Includes all Standing Operating Orders (SOO), Individual Job Orders (IJO), Service Orders (SO), and Preventive Maintenance (PM) work performed inside or within five feet of a facility.  Excludes facility infrastructure (utility service components, roads, grounds) and environmental protection services.
Thousands of square feet (KSF) of maintenance and production facilities supported (in the Real Property Inventory records) during the year.

None.

a33
Facilities Maint. - RDT&E
Provide maintenance and repair of all installation research, development, testing, and evaluation facilities.  Includes Standing Operating Orders (SOO), Individual Job Orders (IJO), Service Orders (SO), and Preventive Maintenance (PM) work performed inside or within five feet of the facility.  Excludes facility infrastructure (utility service components, roads, grounds) and environmental protection services.
Thousands of square feet (KSF) of RDT&E facilities supported (in the Real Property Inventory records) during the year.

None.

a34
Facilities Maint. - Supply
Provide maintenance and repair of all installation supply facilities.  Includes all Standing Operating Orders (SOO), Individual Job Orders (IJO), Service Orders (SO), and Preventive Maintenance (PM) work performed inside or within five feet of a facility.  Excludes facility infrastructure (utility service components, roads, grounds) and environmental protection services.
Thousands of square feet (KSF) of supply facilities supported (in the Real Property Inventory records) during the year.

None.

a35
Facilities Maint. - Administration
Provide maintenance and repair of all installation administrative facilities.  Includes all Standing Operating Orders (SOO), Individual Job Orders (IJO), Service Orders (SO), and Preventive Maintenance (PM) work performed inside or within five feet of a facility.  Excludes facility infrastructure (utility service components, roads, grounds) and environmental protection services.
Thousands of square feet (KSF) of administrative facilities supported (in the Real Property Inventory records) during the year.

None.

a36
Facilities Maint. - AFH
Provide maintenance and repair of all installation Army Family Housing facilities.  Includes all Standing Operating Orders (SOO), Individual Job Orders (IJO), Service Orders (SO), and Preventive Maintenance (PM) work performed inside or within five feet of a facility.  Excludes facility infrastructure (utility service components, roads, grounds) and environmental protection services.
Thousands of square feet (KSF) of dwelling units supported during the year (controlled by the Army [including those loaned to or occupied by personnel of other military departments or other government agencies]) by the organization providing Family Housing Management services.
Total number of dwelling units supported during the year (controlled by the Army [including those loaned to or occupied by personnel of other military departments or other government agencies]) by the organization providing Family Housing Management services.
None.

a37
Facilities Maint. - UPH
Provide maintenance and repair of all installation unaccompanied personnel housing facilities.  Includes Standing Operating Orders (SOO), Individual Job Orders (IJO), Service Orders (SO), and Preventive Maintenance (PM) work performed inside or within five feet of a facility.  Excludes facility infrastructure (utility service components, roads, grounds) and environmental protection services.
Thousands of square feet (KSF) of Unaccompanied Personnel Housing (UPH) facilities supported (in the Real Property Inventory records) during the year (includes barracks, senior bachelor enlisted quarters (SBEQ), and bachelor officer quarters (BOQ) space).
Number of Unaccompanied Personnel Housing (UPH) billet spaces supported (in the Real Property Inventory records) during the year.  (Average number of UPH barracks, SBEQ, and BOQ billet spaces in the Real Property Inventory records during the year.)
None.

a38
Facilities Maint. - Community
Provide maintenance and repair of all installation community activity facilities.  Includes Standing Operating Orders (SOO), Individual Job Orders (IJO), Service Orders (SO), and Preventive Maintenance (PM) work performed inside or within five feet of a facility.  Excludes facility infrastructure (utility service components, roads, grounds) and environmental protection services.
Thousands of square feet (KSF) of community facilities supported (in the Real Property Inventory records) during the year.

None.

a39
Facilities Maint. - Medical/ Hospital
Provide maintenance and repair of all installation hospital and medical facilities.  Includes Standing Operating Orders (SOO), Individual Job Orders (IJO), Service Orders (SO), and Preventive Maintenance (PM) work performed inside or within five feet of a facility.  Excludes facility infrastructure (utility service components, roads, grounds) and environmental protection services.
Thousands of square feet (KSF) of medical/ hospital facilities supported (in the Real Property Inventory records) during the year.

None.

a40
Maint. - Improved Grounds
Provide grounds maintenance activities including mowing, trimming, raking, seeding/sodding, and related landscaping activities.  Does not include management of timber or agricultural leases.
Total acres of improved grounds supported (in the Real Property Inventory records) during the year.

None.

a41
Maint. - Other than Improved Grounds
Provide the upkeep of all grounds areas of the installation that are not classified as improved grounds.
Sum of the total acres of other than improved grounds plus the total acres of training areas supported (in the Real Property inventory) during the year.

None.

a42
Facilities Maint. - Other
Provide maintenance and repair of all installation facilities not otherwise categorized.  Includes Standing Operating Orders (SOO), Individual Job Orders (IJO), Service Orders (SO), and Preventive Maintenance (PM) work performed inside or within five feet of a facility.  Excludes facility infrastructure (utility service components, roads, grounds) and environmental protection services.
Thousands of square feet (KSF) of facilities not accounted for in other categories supported (in the Real Property Inventory records) during the year.

None.

a43
Maint. - Surfaced Area
Provide maintenance and repair of installation roads, bridges, and other surfaced areas.  Includes paving, pothole/crack repair, bridge maintenance and inspection, sealing, painting, and other related activities.  Does not include snow/sand removal and subsequent treatment.
Thousands of square yards of surfaced areas supported (in the Real Property inventory) during the year.
Number of bridges supported (in the Real Property inventory) during the year.
None.

a44
Heating/Cooling Services
Provide Heating/Cooling services throughout the installation including housing.  Includes installation maintenance and repair of distribution system and the cost of producing or purchasing Heating/Cooling services.
Millions of BTUs (MBTU) of heating produced and/or provided during the year.
Tons of cooling produced and/or provided during the year.
None.

a45
Water Services
Provide Water service throughout the installation including housing.  Includes installation, maintenance and repair of distribution system and the cost of producing or purchasing water.
Thousands of gallons (KGal) of water produced and/or provided during the year.
Thousands of linear feet (KLF) of water distribution system lines supported (in the Real Property Inventory records) during the year.
None.

a46
Waste Water Services
Provide waste water service throughout the installation including housing.  Includes installation, maintenance and repair of distribution system and the cost of processing or disposing of waste water.
Thousands of gallons (KGal) of waste water processed during the year.  (Thousands of gallons [KGal] of sewage processed during the year.)
Thousands of linear feet (KLF) of waste water system lines supported (in the Real Property Inventory records) during the year.
None.

a47
Electrical Services
Provide electric service throughout the installation including housing.  Includes installation, maintenance and repair of distribution system and the cost of producing or purchasing electricity.
Millions of watt hours (MWH) of electricity produced and/or provided during the year.
Thousands of linear feet (KLF) of electrical system distribution lines supported (in the Real Property Inventory records) during the year.
None.

a48
Other Utility Services
Provide other utility services to the installation including housing not specified as a specific utility.
Thousands of square feet (KSF) of installation facilities, including housing, supported (in the Real Property Inventory records) during the year.

None.

a49
Maint. - Railroad
Provide maintenance and repair of all railroad infrastructure, including track, trestles, and associated structures.  Does not include operation and maintenance of rolling stock.
Thousands of linear feet (KLF) of railroad track supported (in the Real Property Inventory records) during the year.

None.

a50
Family Housing Management
Manage installation utilization policies and programs to cover general officer and family housing facilities.  Includes development of assignment procedures to maximize use of family housing facilities, to include leased housing, and implementation of internal control procedures.  Provide Family Housing referral services.
Total number of dwelling units supported during the year (controlled by the Army [including those loaned to or occupied by personnel of other military departments or other government agencies]) by the organization providing Family Housing Management services.
Thousands of square feet (KSF) of dwelling units supported during the year (controlled by the Army [including those loaned to or occupied by personnel of other military departments or other government agencies]) by the organization providing Family Housing Management services.
Business Occupancy Program (BOP) Rate.

Percentage of occupancy of leased housing.

Average number of days awaiting on-post housing.

Average number of days awaiting off-post family housing.

a51
Army Lodging Management
Operate installation transient housing facilities to provide short-term lodging accommodations to authorized users.  Includes development and management of procedures for taking reservations, check-in and check-out.  Also includes all aspects of Guest Support and Housekeeping functions.
Total number of occupant days supported (in the Real Property Inventory records) during the year by the organization providing Transient Housing Management services.
Total number of transient units (rooms) supported (in the Real Property Inventory records) during the year.
Average score on Army Lodging customer survey and comment cards  (5 point scale).

a52
UPH Management
Manage installation utilization policies and programs to cover BOQs and SBEQs.  Includes development of assignment procedures to maximize use of BOQs and SBEQs, and implementation of internal control procedures.  Also includes all activities associated with the authorization, provision, and management of furnishings and equipment in installation BOQ and SBEQs.
Total number of unaccompanied officer personnel housing (UOPH) and unaccompanied enlisted personnel housing (UEPH) rooms and spaces supported (in the Real Property Inventory records) during the year.
Thousands of square feet (KSF) of unaccompanied personnel housing (UPH) facilities supported (in the Real Property Inventory records) during the year (includes UOPH and UEPH space).
Occupancy rate for BOQs and SEBQs.

Furnishings revitalization rate (includes all Barracks, BOQs, and SEBQs).

a53
Facilities Engineering Services Management
Provide facilities engineering services, maintain facility engineering management systems, business management systems, and databases.  Provide design services, construction management, inspection, and contract inspection and management services.
Thousands of square feet (KSF) of installation facilities, including housing, supported (in the Real Property Inventory records) during the year.
Total number of work requests processed during the year (includes Standing Operating Orders [SOO], Individual Job Orders [IJO], Service Orders [SO], and Preventive Maintenance [PM] work requests).
Percentage of preventive maintenance and scheduled work, per the Annual Work Plan (AWP), was executed.

Percentage of critical data element fields populated in the Real Property Inventory (RPI) IAW AR 405-45 and DA PAM 405-45.

Is the installation using the latest Systems Change Package (SCP) for IFS?

Percentage of service orders completed IAW response times specified in AR 420-10 and DA PAM 420-6.

Percent accomplishment of established Annual Army Energy Conservation Goal at installations.

a54
Master Planning
Integrate and analyze the installation plan for managing and developing the installation’s real property and facility requirements.  Includes all reporting, briefings, etc., performed in association with master plan development.  Establish and maintain the master plan, land use plan, and mobilization plan.  Insure liaison with the local community.  Establish and maintain an installation design guide.  Insure that an environmental assessment of the master plan is established and maintained.  Establish the use of supporting automated master planning tools.
Thousands of square feet (KSF) of installation facilities, including housing, supported (in the Real Property Inventory records) during the year.
Sum of the total acres of improved grounds plus the total acres of other than improved grounds plus the total acres of training areas supported (in the Real Property Inventory records) during the year.
Percentage of compliance with Land Use Plan.

Percentage of compliance with Installation Design Guide (IDG).

Percentage of compliance with Capital Investment Strategy (CIS).

a55
Real Estate/Real Property Administration
Administer Army real estate.  Ensure real property accountability.  Maintain real estate instruments.  Provide construction administration services for installation projects.
Thousands of square feet (KSF) of installation facilities, including housing, supported (in the Real Property Inventory records) during the year.
Sum of the total acres of improved grounds plus the total acres of other than improved grounds plus the total acres of training areas supported (in the Real Property Inventory records) during the year.
None.

a56
Real Estate Leases
Lease space as required to support the installation mission.  Includes direct and reimbursable costs for real estate leases.
Thousands of square feet (KSF) of facilities space leased during the year to support the installation mission.
Total number of facilities leased (or remaining on lease) during the year to support the installation mission.
None.

a57
Custodial Services
Provide janitorial services performed in all installation facilities.  Includes routine washing, waxing, dusting, indoor refuse collection, and other scheduled cosmetic cleaning activities.  Includes scheduled (routine), requested, and emergency cleaning services.  Does not include equipment cleaning covered under a preventive maintenance contract.
Thousands of square feet (KSF) of installation facilities, excluding housing, actually receiving custodial services during the year.
Thousands of square feet (KSF) of installation facilities, excluding housing, supported (in the Real Property Inventory records) during the year.
Percentage variance of contract standards below minimum standards (Go to Implementing Instructions for matrix [140 possible]).

Percentage variance of scheduled work by in-house custodians below minimum standards (Go to Implementing Instructions for matrix [140 possible]).

a58
Indoor Pest Control
Provide service to develop and implement integrated building/facility pest management strategies.  Service includes pest surveillance, pest identification, breeding site removal, pesticide applications, and other required actions to control pests in and around buildings and facilities including family housing.  Includes response to emergency and non-emergency service orders.  Includes removal and disposal of vertebrate pests.
Thousands of square feet (KSF) of installation facilities, including housing, actually receiving indoor pest control services during the year.
Thousands of square feet (KSF) of installation facilities, including housing, supported (in the Real Property Inventory records) during the year.
None.

a59
Outdoor Pest Control
Provide service to develop and implement integrated open space (outdoor/ unimproved) pest management strategies.  Service includes pest surveillance, pest identification, breeding site removal, pesticide applications, and other required actions to control pests in open spaces.  Includes response to emergency and non-emergency service orders.
Total installation acreage actually receiving outdoor pest control services during the year.
Sum of the total acres of improved grounds plus the total acres of other than improved grounds plus the total acres of training areas supported (in the Real Property Inventory records) during the year.
None.

a60
Refuse Removal
Collect and dispose of installation refuse.  Provide for recycling collection and transportation.  Provide landfill management and inspection.  Ensure sanitary condition of equipment and containers.  Does not include hazardous materials.
Total number of tons of refuse removed during the year.
Total number of tons of materials recycled during the year. (All programs to include NAF).
None.

a61
Snow and Sand Removal
Remove snow, sleet, ice, sand, silt, etc., from areas that require such service to insure adequate installation operations and to maintain safety.  Provide emergency (primary) and routine (secondary) removal services.
Thousands of square yards of surfaced areas supported (in the Real Property inventory) during the year.

None.

a62
Minor Construction
Manage all activities associated with new construction/modification (erection, installation, or assembly of a new real property facility; the addition, expansion, extension, alteration, conversion, or replacement; or the relocation of a real property facility from one installation to and another) of facilities.  Does not include O&M maintenance and repair and military construction financed projects.
Thousands of square feet (KSF) of facilities constructed or modified during the year, using minor construction funds.

None.

a63
Real Property Demolition
Demolish installation facilities and structures and dispose of residual materials.
Thousands of square feet (KSF) of installation facilities and structures demolished during the year.

None.

a64
Conservation Programs
Provide conservation and preservation of natural and historic resources.  Conservation focuses on responsibly managing installation to ensure long-term natural resource productivity.  Preservation focuses on limited use of natural resource to ensure future integrity of valuable national resources such as wetlands, endangered species habitat, and historic and cultural sites.  Does not include Timber, Agriculture & Grazing Programs.
Sum of the total acres of improved grounds plus the total acres of other than improved grounds plus the total acres of training areas supported (in the Real Property Inventory records) during the year.
Number of military members and DA civilians authorized support during the year.
None.

a65
Restoration Programs
Clean up contaminated, protected, disrupted sites on the installation.  Includes management and administration of DERA funded projects.
Total number of DERA funded restoration projects initiated during the year.
Sum of the total acres of improved grounds plus the total acres of other than improved grounds plus the total acres of training areas actually being restored by DERA funded restoration programs.
None.

a66
Compliance Programs
Development, implementation, and maintenance of installation policies, plans, and programs related to environmental issues.  Includes compliance inspections, Environmental Protection Act compliance, and pollution abatement and environmental engineering studies.
Total number of compliance projects initiated during the year.
Sum of the total acres of improved grounds plus the total acres of other than improved grounds plus the total acres of training areas actually being restored under various compliance programs.
None.

a67
Pollution Prevention Programs
Conduct programs to reduce the impact on the environment through the reduction or elimination of wastes, more efficient use of raw materials or energy, and/or reduced emissions of toxic and other undesirable materials to the environment.
Total number of pollution prevention projects initiated during the year.
Sum of the total acres of improved grounds plus the total acres of other than improved grounds plus the total acres of training areas actually being restored under various pollution prevention programs.
None.

a68
Fire and Emergency Response Services
Develop and implement installation fire protection policies and programs.  Inspect for hazards and level of compliance with fire protection and prevention plans.  Train installation personnel in fire prevention techniques.  Provide emergency response to, and control of, fires.  Provide response appropriate for level of training and equipment, to emergencies involving:  structures, aircraft, transportation equipment, hazardous materials, personal injury [medical assistance], natural and man-made disasters [including acts of terrorism], wildland fires, and specialized rescue involving confined space, high angle and water.
Number of military members, DA civilians, contractors, and family members for whom fire and emergency response services must be available during the year.
Thousands of square feet (KSF) of installation facilities, including housing, supported (in the Real Property Inventory records), plus thousands of square feet (KSF) of uninventoried facilities on the installation, supported by Installation Fire and Emergency Response Services personnel during the year.
Installations with Fire Departments:  Score on conversion table from F&ESORI checklist.

Installations without a Fire Department but with Fire Prevention Organization:  Score on Fire Prevention portion of F&ESORI checklist.

Installations without a Fire Department: Insurance Services Organization Fire rating for supporting local community (1 to 10 scale).

a69
Program/ Budget
Administer the formulation of programs and budgets.  Formulate, analyze, and prepare budgets and materials supporting budgets.  Execute the budget and provide reports.
Dollar value (expressed in thousands of dollars) of current fiscal year total obligation authority (TOA) managed (all appropriations; direct and reimbursable funding) during the year.  (Dollar value [expressed in thousands of dollars] of the Funding Authorization Documents [FADs] plus the value of reimbursable orders for the current fiscal year.)
Number of account holders (Program Directors).
None.

a70
Support Agreement/ MOU/MOA Management
Manage, prepare, and coordinate negotiations, and process support agreements and related MOAs/MOUs (Memoranda of Agreement/ Memoranda of Understanding).
Number of support agreements (including memorandums of understanding; memorandums of agreement) developed and/or managed during the year.  (Average number of support agreements in effect during the year.)
Number of lines of support categories processed during the year.
None.

a71
Management Accounting
Perform managerial accounting services, provide advice on accounting policy issues, and maintain liaison with the supporting DFAS organizations.
Dollar value (expressed in thousands of dollars) of current fiscal year total obligation authority (TOA) managed (all appropriations; direct and reimbursable funding) during the year.  (Dollar value [expressed in thousands of dollars] of the Funding Authorization Documents [FADs] plus the value of reimbursable orders for the current fiscal year.)
Number of transactions processed during the year.  (Number of lines processed for adjustment during the year).
None.

a72
Installation TDA Management
Analyze and review TDA personnel and equipment requirements and authorizations.  Plan, execute, and monitor manpower requirements and authorizations.
Number of military and civilian personnel authorizations reflected on the Installation Table of Distribution and Allowances (TDA).
Number of lines of equipment managed during the year as reflected in Section III of the Installation Table of Distribution and Allowances (TDA).
None.

a73
Management Analysis
Manage programs that improve productivity.  Provide management assistance and conduct studies and analyses.
Total number of studies, analyses, and evaluations provided in support of policy development, decision-making, management, or administration during the year (includes letter reports, studies, reviews, and so on, that contain analyses of the problem areas and recommendations for corrective actions or improved efficiencies).
Number of productivity programs managed during the year.
None.

a74
Contracting
Contract for all supplies, services and construction for installation activities plus all NAF contracts over $100K.  Assist in developing performance work statements.  Manage small (micro) purchases program.
Dollar value (expressed in thousands of dollars) of installation resources obligated for contracts during the year.
Number of purchases processed using the purchase card.
None.

a75
Contracting Administration
Manage awarded contracts.
Total number of contracts maintained during the year.  (Total number of contracts [awards and contract terminations] and transactions initiated during the year.)
Dollar value (expressed in thousands of dollars) of contracts administered during the year (includes Delivery Orders [DOs], TOs issued, and modifications negotiated).
None.

a76
Correctional Services
Provide custody and control operations, and treatment of military personnel convicted by a court-martial of an offense under the UCMJ, and sentenced to a term, or terms, of confinement.  Provide custody and control of all pre-trial confinees.
Daily population of persons incarcerated in the Regional Correctional Facility (RCF) during the year.  (Average daily number of persons incarcerated in the RCF during the year.)
Design capacity of the Regional Correctional Facility (RCF).
Has your Post-trial confinement facility been accredited by the American Corrections Association?

Confinement population as percent of capacity.

Recidivism Rate of inmates released under supervision.

a77
Law Enforcement Services
Provide services for protection of people and property, enforcement of laws, and maintenance or order and discipline.  Conduct traffic, game warden, and special event enforcement and civil liaison with civil law enforcement agencies.  Investigate crimes.  Provide military working dog support.
Number of military members, DA civilians, contractors, and family members for whom law enforcement services must be available during the year.
Total number of command designated special interest areas supported during the year (includes Mission Essential or Vulnerable Areas [MEVAs]).
Average response time to incidents.

Percentage of cases investigated and completed, within 60 days, IAW applicable regulations.

Crime Rate (Percent difference between the Installation Crime Rate v. DA Crime Rate).

Percentage of military working dog team requests that are filled.

Percentage of authorized dog teams that are certified.

Percent of Military Police Reports (MPRs) finalized within 10 working days of case closure.

a78
Physical Security
Develop and implement policies, goals and objectives for the Installation Physical Security Program.  Integrate with OPSEC and Force Protection.  Ensure physical security requirements are identified in the development stages of new equipment, new construction, and in any construction upgrades to existing facilities.
Total number of inspections, inspection surveys, and technical assistance inspections conducted during the year.
Total number of Mission Essential or Vulnerable Areas (MEVAs) supported during the year.
Percentage of Mission Essential Vulnerability Areas (MEVAs) that are properly secured, inspected, and protected IAW Physical Security regulations.

Percentage of activities (less MEVA's) properly secured, inspected, and protected IAW Physical Security regulations.

Percentage of new construction or facility update plans reviewed for required/recommended security and Force Protection compliance measures.

a79
Administrative & Civil Law
Provide administrative law and civil law support.  Conduct litigation on behalf of the U.S. Army.  Advise installation officials on administrative law (i.e., command authority, international law and operational law, ethics, etc.) and civil law (i.e., environmental law, contract and fiscal law, labor law, etc.)  Investigate, process and settle meritorious tort claims arising from military operations and activities.
Number of client contacts (including office visits and/or actions submitted) during the year.
Number of claims initiated during the year.
None.

a80
Criminal Law & Discipline
Provide military justice support services.  Conduct courts-martial.  Prosecute courts-martial.  Provide statutorily required victim and witness assistance.  Provide commanders and law enforcement agencies responsive, correct, legal advice.  Conduct prosecution research and investigations.  Conduct U.S. District Court and U.S. Magistrate Court prosecutions.
Number of military justice actions (Uniform Code of Military Justice [UCMJ] and administrative separations) and investigations (AR 15-6 and Article 32) initiated during the year.
Number of cases (Courts-Martial and Magistrate Court) tried in the criminal court during the year.
None.

a81
Client Services
Assist eligible individuals address personal legal issues responsively and professionally.  Investigate, process and settle meritorious personnel claims arising from military operations and activities.
Number of client contacts (including office visits and/or actions submitted) during the year.
Number of military members and DA civilians authorized support during the year.
None.

a82
Religious Support
Provide military religious support activities that meet the religious requirements of soldiers, families, and authorized civilians.  Religious Support includes religious services; rites, sacraments, and ordinances; pastoral care/counseling; religious education; family life ministry; and clinical pastoral education (CPE).
Population Supported as measured by the Army Stationing and Installation Plan (ASIP).
Annual man-hours as collected/reported by the Chaplaincy Report.  (Includes collective hours required by all personnel to implement the Command Master Religious Plan (CMRP).  The hours for chaplains, chaplain assistants, DA civilians, volunteers and contractors are included.)


Percentage supported population covered with installation provided religious services.

Percentage supported population covered with installation provided pastoral care/counseling.

Percentage supported population covered with installation provided religious education.

a83
(Chaplain) Special Staff Work
Provide advice to the Commander as a special staff officer on matters of religion, morals, and morale.  Conduct the Special Staff Work required to execute the Command Master Religious Plan (CMRP).  Special Staff Work includes professional support to the command; management and administration; humanitarian support; training and planning/operations.
Man-hours.  (Includes the collective hours required by all personnel to implement the Command Master Religious Plan (CMRP].  The hours for chaplains, chaplain assistants, DA civilians, volunteers and contractors are included.)


Staff Actions completed (Includes major end-products, actions, programs, or activities.  This may include such end-products as a completed budget CMRP, a final project memorandum, a completed program, or a completed activity.)
None.

a84
Community Relations
Increase public awareness of the Army’s mission, policies and programs, inspire patriotism, foster good relations with the various publics with which the Army comes into contact at home and abroad, maintain the Army’s reputation as a respected professional organization responsible for national security and support the Army’s recruiting and personnel procurement mission.  Provide museum services and activities.  Conduct planning and training.
Number of community events sponsored during the year.
Number of responses to non-media community for requests for information or support during the year.
Percent of effectiveness in executing community relations events targeted to key groups.

a85
News Media Facilitation
Assist media entry, register media representatives, orient them on ground rules for coverage, ensure they understand security policies, arrange interviews and briefings, coordinate organization visits and escorts, and provide thorough and timely responses to media queries.  Also includes conducting planning and training
Number of responses to media during the year.
Number of media outlets (television stations, radio stations, and newspapers) served during the year.
Percentage of effectiveness in realizing command messages and positions in targeted media.

a86
Information Strategies
Acquire, produce, and distribute information to achieve specific communication objectives while protecting non-releasable or classified information.  Also includes conducting planning and training.
Number of military members and DA civilians authorized support during the year.
Number of media products (print, electronic, video, newspaper, etc.) produced during the year.  (Total number of issues of daily bulletins and newspaper issues published, etc., during the year.)
Percent of effectiveness in providing internal information to internal audience(s).

a87
Command Inspections
Conduct inspections as directed by the installation commander.
Total number of inspections started during the year.
Number of active duty and/or reserve component military personnel authorizations (“spaces”) supported on a daily basis for the majority of the service functions, during the year.
None.

a88
Command Investigations
Conduct IG investigations on behalf of the commander.
Number of active duty and/or reserve component military personnel authorizations (“spaces”) supported on a daily basis for the majority of the service functions, during the year.
Total number of investigations started during the year.
None.

a89
Complaint/Assistance Services
Manage and resolve IG complaints and/or assistance requests.
Number of active duty and/or reserve component military personnel authorizations (“spaces”) supported on a daily basis for the majority of the service functions, during the year.
Total number of client visits (contacts) during the year.
None.

a90
Protocol Services
Provide protocol and visitor services for installation visitors.  Administer foreign exchange/liaison programs.
Number of official visits for which protocol support was provided during the year.
Number of ceremonies or events held throughout the installation for visitors during the year.
None.

a91
Installation Management
Supervise and coordinate activities and services provided by the garrison.  Includes HQ Commandant function of commanding troops assigned to garrison and direct support to the Commander’s office.  Implement the Army’s Management Control Process.
Number of military members and DA civilians authorized support during the year.
Number of installation military members, DA civilians, and family members supported during the year.  (Average annual population of military, family members, and civilians supported during the year.)
None.

a92
EEO (Equal Employment Opportunity)
Direct the Equal Employment Opportunity (EEO) Program (to include EEO training and special emphasis programs) and develop/implement Affirmative Employment Plans (AEP) for Department of the Army civilians.  Provide routine updates to Commander.  Execute the administrative EEO complaint procedures and advise management and employees of the process.
Number of DA civilians authorized support during the year.  (Average number of DA civilians supported during the year.)
Number of client visits (contacts) during the year.
Percentage of pre-complaints that received traditional counseling within 30 days.

Percentage of pre-complaints that completed ADR (Alternative Dispute Resolution) within 90 days.

a93
EO (Equal Opportunity)
Provide affirmative action plans, training, and advice on military equal opportunity issues; advise command on equal opportunity program; handle formal and informal complaints; conduct unit staff assistance visits, special emphasis events and EO climate surveys; provide relevant statistical data.  Provide professional EO advice to all brigade and higher level commands.
Number of active duty and/or reserve component military personnel authorizations (“spaces”) supported on a daily basis for the majority of the service functions, during the year.

Percentage of authorized EOA spaces filled.

a94
Internal Review
Provide independent, objective information for command decision making.  Foster best business practices in support of the command missions by providing a full range of internal audit and analytical services.  Provide audit compliance and follow-up services to protect command interests and ensure benefits of internal and external audits are realized.
Total number of audit days provided (delivered) during the year.
Total number of reviews initiated during the year.
Return on Investment (ROI)   (from Semi-Annual report to Congress).

Score from last Fiscal Year annual Quality Assurance Guide/Survey.

Percent of required follow-up reviews completed within 6 months of implementation date.

a95
Installation Safety and Occupational Health
Provide safe, healthful environments and operations for Army personnel and those affected by Army operations.  Comply  all applicable federal statutes and regulatory SOH requirements and higher authority policy directives.  Support the integration, implementation, and evaluation of risk management into installation activities, systems, and processes.
Number of installation military, DA civilians, and contractors supported during the year.  (Average annual number of assigned military members, civilians, and contractors.)
Thousands of square feet of installation facilities for which the safety office is responsible for overseeing during the year.
Score on Command Emphasis on the Army's Installation Safety Program in directing an effective accident prevention program.  (Go to Implementing Instructions for the checklist).

SBC Service to O&M,A AMSCO Crosswalk

The following table provides the crosswalk between the SBC service and the O&M,A and Army Family Housing Operations (AFHO) Army Management Structure Codes (AMSCOs) for FY 2000.  This table used with DFAS-IN 37-100-FY00 will provide a detailed description of each SBC service.

SBC Service to O&M,A and AFHO AMSCO Crosswalk for FY 2000

Service Number
Army SBC Service
O&M,A and AFHO AMSCOs

a01-a06
Civilian Personnel Services
131096.K0, 315896.K0, 325796.K0, 438896.K0, 847796.K0, NAF.RH

a07
(Military) Personnel Manning
131096.M0, 131096.MA, 131096.MD, 131096.MF, 315896.M0, 315896.MA, 315896.MD, 315896.MF, 325796.M0, 325796.MA, 325796.MD, 325796.MF, 438896.M0, 438896.MA, 438896.MD, 438896.MF, 847796.M0, 847796.MA, 847796.MD, 847796.MF

a08
(Military) Personnel Services
131096.M0, 131096.MA, 131096.MC, 315896.M0, 315896.MA, 315896.MC, 325796.M0, 325796.MA, 325796.MC, 438896.M0, 438896.MA, 438896.MC, 847796.M0, 847796.MA, 847796.MC

a09
Substance Abuse
131096.LA, 131096.6S, 315896.LA, 315896.6S, 325796.LA, 325796.6S, 434779.00, 434789.00, 438896.LA, 438896.6S, 847796.LA, 847796.6S, NAF.RD

a10
Army Community Service
131096.LA, 131096.LJ, 131720.00, 131720.10, 131720.11, 131720.12, 131720.13, 131720.14, 131720.15, 131720.16, 131720.17, 131720.18, 131720.19, 315820.00, 315820.10, 315820.11, 315820.12, 315820.13, 315820.14, 315820.15, 315820.16, 315820.17, 315820.18, 315820.19, 315896.LA, 315896.LJ, 325720.00, 325720.10, 325720.11, 325720.12, 325720.13, 325720.14, 325720.15, 325720.16, 325720.17, 325720.18, 325720.19, 325796.LA, 325796.LJ, 438720.00, 438720.10, 438720.11, 438720.12, 438720.13, 438720.14, 438720.15, 438720.16, 438720.17, 438720.18, 438720.19, 438896.LA, 438896.LJ, 847796.LA, 847796.LJ, NAF.RC, NAF.RE, NAF.RF, NAF.RJ, NAF.RP, NAF.RR, NAF.RU, NAF.SA

a11
Child and Youth
131096.L0, 131096.LA, 131096.LJ, 131096.L1, 131096.L2, 131096.L3, 131096.L4, 131096.L5, 131096.L6, 131096.00, 131719.20, 131719.21, 131719.22, 131719.23, 131719.24, 131719.25, 131719.26, 131719.27, 131719.28, 315819.00, 315819.20, 315819.21, 315819.22, 315819.23, 315819.24, 315819.25, 315819.26, 315819.27, 315819.28, 315896.L0, 315896.LA, 315896.LJ, 315896.L1, 315896.L2, 315896.L3, 315896.L4, 315896.L5, 315896.L6, 325719.00, 325719.20, 325719.21, 325719.22, 325719.23, 325719.24, 325719.25, 325719.26, 325719.27, 325719.28, 325896.L0, 325896.LA, 325796.LJ, 325796.L1, 325796.L2, 325796.L3, 325796.L4, 325796.L5, 325796.L6, 438719.00, 438719.20, 438719.21, 438719.22, 438719.23, 438719.24, 438719.25, 438719.26, 438719.27, 438719.28, 438896.L0, 438896.LA, 438896.LJ, 438896.L1, 438896.L2, 438896.L3, 438896.L4, 438896.L5, 438896.L6, 847796.L0, 847796.LA, 847796.LJ, 847796.L1, 847796.L2, 847796.L3, 847796.L4, 847796.L5, 847796.L6, NAF.JG, NAF.JH, NAF.JJ, NAF.PC, NAF.PD, NAF.PE, NAF.PF, NAF.PG, NAF.PH, NAF.PJ, NAF.PK, NAF.QL, NAF.RC, NAF.RE, NAF.RF, NAF.RI, NAF.RJ, NAF.RP, NAF.RR, NAF.RU

a12
Fitness and Recreation
131096.L0, 131096.LA, 131096.LB, 131096.LD, 131096.LE, 131096.LH, 131096.LI, 131096.LJ, 131096.LK, 131096.LL, 131096.LM, 131096.LP, 131096.LQ, 131096.LW, 131096.LX, 131096.LY, 131096.LZ, 315896.L0, 315896.LA, 315896.LB, 315896.LD, 315896.LE, 315896.LH, 315896.LI, 315896.LJ, 315896.LK, 315896.LL, 315896.LM, 315896.LP, 315896.LQ, 315896.LW, 315896.LX, 315896.LY, 315896.LZ, 325796.L0, 325796.LA, 325796.LB, 325796.LD, 325796.LE, 325796.LH, 325796.LI, 325796.LJ, 325796.LK, 325796.LL, 325796.LM, 325796.LP, 325796.LQ, 325796.LW, 325796.LX, 325796.LY, 325796.LZ, 438896.L0, 438896.LA, 438896.LB, 438896.LD, 438896.LE, 438896.LH, 438896.LI, 438896.LJ, 438896.LK, 438896.LL, 438896.LM, 438896.LP, 438896.LQ, 438896.LW, 438896.LX, 438896.LY, 438896.LZ, 847796.L0, 847796.LA, 847796.LB, 847796.LD, 847796.LE, 847796.LH, 847796.LI, 847796.LJ, 847796.LK, 847796.LL, 847796.LM, 847796.LP, 847796.LQ, 847796.LW, 847796.LX, 847796.LY, 847796.LZ, NAF.HA, NAF.HB, NAF.HC, NAF.HD, NAF.HF, NAF.HH, NAF.JA, NAF.JB, NAF.JC, NAF.JD, NAF.JE, NAF.JF, NAF.JK, NAF.KA, NAF.KB, NAF.KC, NAF.KD, NAF.KJ, NAF.LF, NAF.RC, NAF.RE, NAF.RF, NAF.RI, NAF.RJ, NAF.RP, NAF.RS, NAF.RU

a13 
Business Operations
131096.L0, 131096.LA, 131096.LJ, 131096.LN, 131096.LV, 315896.L0, 315896.LA, 315896.LJ, 315896.LN, 315896.LV, 325796.L0, 325796.LA, 325796.LJ, 325796.LN, 325796.LV, 438896.L0, 438896.LA, 438896.LJ, 438896.LN, 438896.LV, 847796.L0, 847796.LA, 847796.LJ, 847796.LN, 847796.LV, NAF.KE, NAF.KF, NAF.KG, NAF.KH, NAF.KK, NAF.KL, NAF.KM, NAF.LB, NAF.LE, NAF.LG, NAF.LH, NAF.LJ, NAF.LK, NAF.LL, NAF.LM, NAF.LN, NAF.LP, NAF.LQ, NAF.LR, NAF.LS, NAF.LT, NAF.LV, NAF.LW, NAF.RC, NAF.RE, NAF.RF, NAF.RI, NAF.RJ, NAF.RP, NAF.RQ, NAF.RU, NAF.TD, NAF.TQ

a14
Continuing Education Services
131096.LA, 315896.LA, 325796.LA, 333732.00, 333732.10, 333732.20, 333732.40, 333732.50, 333732.60, 333732.80, 333733.00, 333734.00, 438896.LA, 847796.LA

a15
Communication Systems and System Support
131095.00, 131096.XA, 315895.00, 315896.XA, 325795.00, 325796.XA, 438895.00, 438896.XA, 847795.00, 847796.XA

a16
Visual Information Systems
131090.00, 131096.XA, 315890.00, 315896.XA, 325790.00, 325796.XA, 438490.00, 438890.00, 438896.XA, 847790.00, 847796.XA

a17
Administrative Services (Document Management)
131096.XA, 131096.Y0, 315896.XA, 315896.Y0, 325796.XA, 325796.Y0, 438896.XA, 438896.Y0, 847796.XA, 847796.Y0

a18
C2 Protect (Information Systems Security)
131096.XA, 315896.XA, 325796.XA, 432140.00, 438896.XA, 847796.XA

a19
Automation
131096.XA, 131096.XC, 315896.XA, 315896.XC, 325796.XA, 325796.XC, 423612.00, 438896.XA, 438896.XC, 847796.XA, 847796.XC

a20 
IT (Information Technology) Management [IT Planning]
131096.X0, 131096.XA, 131096.XD, 315896.XA, 315896.XD, 325796.XA, 325796.XD, 423611.00, 438896.XA, 438896.XD, 847796.XA, 847796.XD

a21
Installation Security Program Management Support
131096.70, 131096.7B, 315896.70, 315896.7B, 325796.70, 325796.7B, 438896.70, 438896.7B, 847796.70, 847796.7B

a22
Force Protection
131096.7A, 131096.80, 315896.7A, 315896.80, 325796.7A, 325796.80, 438896.7A, 438896.80, 847796.7A, 847796.80

a23
Ammunition Supply
131096.B0, 131096.BD, 131096.BE, 315896.B0, 315896.BD, 315896.BE, 325796.B0, 325796.BD, 325796.BE, 438896.B0, 438896.BD, 438896.BE, 847796.B0, 847796.BD, 847796.BE

a24
Retail Supply
131096.B0, 131096.BD, 131096.BF, 315896.B0, 315896.BD, 315896.BF, 325796.B0, 325796.BD, 325796.BF, 438896.B0, 438896.BD, 438896.BF, 847796.B0, 847796.BD, 847796.BF

a25
Central Issue Facility
131096.B0, 131096.BB, 131096.BC, 131096.BD, 315896.B0, 315896.BB, 315896.BC, 315896.BD, 325796.B0, 325796.BB, 325796.BC, 325796.BD, 438896.B0, 438896.BB, 438896.BC, 438896.BD, 847796.B0, 847796.BB, 847796.BC, 847796.BD

a26
Asset Management
131096.B0, 131096.BD, 131096.BG, 315896.B0, 315896.BD, 315896.BG, 325796.B0, 325796.BD, 325796.BG, 438896.B0, 438896.BD, 438896.BG, 847796.B0, 847796.BD, 847796.BG

a27
Materiel Support Maintenance
131096.B0, 131096.BD, 131096.C0, 131096.CA, 131096.CB, 131096.CC, 131096.CD, 131096.CE, 131096.CF, 315896.B0, 315896.BD, 315896.C0, 315896.CA, 315896.CB, 315896.CC, 315896.CD, 315896.CE, 315896.CF, 325796.B0, 325796.BD, 325796.C0, 325796.CA, 325796.CB, 325796.CC, 325796.CD, 325796.CE, 325796.CF, 438896.B0, 438896.BD, 438896.C0, 438896.CA, 438896.CB, 438896.CC, 438896.CD, 438896.CE, 438896.CF, 847796.B0, 847796.BD, 847796.C0, 847796.CA, 847796.CB, 847796.CC, 847796.CD, 847796.CE, 847796.CF

a28
Transportation Services
131096.B0, 131096.BD, 131096.D0, 131096.DA, 131096.DB, 131096.DC, 131096.DD, 315896.B0, 315896.BD, 315896.D0, 315896.DA, 315896.DB, 315896.DC, 315896.DD, 325796.B0, 325796.BD, 325796.D0, 325796.DA, 325796.DB, 325796.DC, 325796.DD, 438896.B0, 438896.BD, 438896.D0, 438896.DA, 438896.DB, 438896.DC, 438896.DD, 847796.B0, 847796.BD, 847796.D0, 847796.DA, 847796.DB, 847796.DC, 847796.DD

a29
Food Services/TISA
131096.B0, 131096.BD, 131096.F0, 131096.FA, 131096.FB, 131096.FC, 131096.FD, 131096.FE, 131096.FF, 315896.B0, 315896.BD, 315896.F0, 315896.FA, 315896.FB, 315896.FC, 315896.FD, 315896.FE, 315896.FF, 325796.B0, 325796.BD, 325796.F0, 325796.FA, 325796.FB, 325796.FC, 325796.FD, 325796.FE, 325796.FF, 423892.00, 423892.10, 423892.20, 423892.40, 438896.B0, 438896.BD, 438896.F0, 438896.FA, 438896.FB, 438896.FC, 438896.FD, 438896.FE, 438896.FF, 847796.B0, 847796.BD, 847796.F0, 847796.FA, 847796.FB, 847796.FC, 847796.FD, 847796.FE, 847796.FF

a30
Laundry & Dry Cleaning Services
131096.B0, 131096.BD, 131096.E0, 315896.B0, 315896.BD, 315896.E0, 325796.B0, 325796.BD, 325796.E0, 438896.B0, 438896.BD, 438896.E0, 847796.B0, 847796.BD, 847796.E0

a31
Bldg. (Facilities) Maint. – Training & Ops
132078.B0, 132078.B1, 132078.B2, 132078.R0, 132078.R1, 132078.R2, 132078.S0, 132078.S1, 132078.S2, 132078.T0, 132078.T1, 132078.T2, 214078.B0, 214078.B1, 214078.B2, 214078.R0, 214078.R1, 214078.R2, 214078.S0, 214078.S1, 214078.S2, 214078.T0, 214078.T1, 214078.T2, 316878.B0, 316878.B1, 316878.B2, 316878.R0, 316878.R1, 316878.R2, 316878.S0, 316878.S1, 316878.S2, 316878.T0, 316878.T1, 316878.T2, 326778.B0, 326778.B1, 326778.B2, 326778.R0, 326778.R1, 326778.R2, 326778.S0, 326778.S1, 326778.S2, 326778.T0, 326778.T1, 326778.T2, 439878.B0, 439878.B1, 439878.B2, 439878.R0, 439878.R1, 439878.R2, 439878.S0, 439878.S1, 439878.S2, 439878.T0, 439878.T1, 439878.T2, 847778.B0, 847778.B1, 847778.B2, 847778.R0, 847778.R1, 847778.R2, 847778.S0, 847778.S1, 847778.S2, 847778.T0, 847778.T1, 847778.T2

a32
Bldg. (Facilities) Maint. - Maint. & Production
132078.A0, 132078.A1, 132078.A2, 132078.A3, 214078.A0, 214078.A1, 214078.A2, 214078.A3, 316878.A0, 316878.A1, 316878.A2, 316878.A3, 326778.A0, 326778.A1, 326778.A2, 326778.A3, 439878.A0, 439878.A1, 439878.A2, 439878.A3, 847778.A0, 847778.A1, 847778.A2, 847778.A3

a33
Bldg. (Facilities) Maint. - RDT&E
132078.C0, 132078.C1, 132078.C2, 214078.C0, 214078.C1, 214078.C2, 316878.C0, 316878.C1, 316878.C2, 326778.C0, 326778.C1, 326778.C2, 439878.C0, 439878.C1, 439878.C2, 847778.C0, 847778.C1, 847778.C2

a34
Bldg. (Facilities) Maint. – Supply
132078.D0, 132078.D1, 132078.D2, 214078.D0, 214078.D1, 214078.D2, 316878.D0, 316878.D1, 316878.D2, 326778.D0, 326778.D1, 326778.D2, 439878.D0, 439878.D1, 439878.D2, 847778.D0, 847778.D1, 847778.D2

a35
Bldg. (Facilities) Maint. – Administration 
132078.E0, 132078.E1, 132078.E2, 214078.E0, 214078.E1, 214078.E2, 316878.E0, 316878.E1, 316878.E2, 326778.E0, 326778.E1, 326778.E2, 439878.E0, 439878.E1, 439878.E2, 847778.E0, 847778.E1, 847778.E2

a36
Bldg. (Facilities) Maint. – AFH
192000.00, 192100.00, 192110.00, 192111.00, 192112.00, 192113.00, 192114.00, 192130.00, 192131.00, 192132.00, 192133.00, 192134.00, 192170.00, 192200.00, 192210.00, 192211.00, 192214.00, 192230.00, 192231.00, 192234.00, 192260.00, 192261.00, 192300.00, 192310.00, 192311.00, 192312.00, 192330.00, 192331.00, 192332.00, 192360.00, 192361.00, 192362.00, 192363.00, 192400.00, 192410.00, 192430.00, 192432.00, 192500.00, 192510.00, 192511.00, 192513.00, 192520.00, 192521.00, 192523.00, 192530.00, 192532.00, 192570.00, 192571.00, 192573.00, 192574.00, 192580.00, 192581.00, 192583.00, 192600.00, 192601.00, 192602.00, 194200.00, 194210.00, 194220.00, 194230.00, 194240.00, 194500.00, 132078.X0, 132078.X1, 132078.X2, 214078.X0, 214078.X1, 214078.X2, 316878.X0, 316878.X1, 316878.X2, 326778.X0, 326778.X1, 326778.X2, 439878.X0, 439878.X1, 439878.X2, 847778.X0, 847778.X1, 847778.X2

a37
Bldg. (Facilities) Maint. – UPH
132078.F0, 132078.G0, 132078.G1, 132078.G2, 132078.G3, 132078.G4, 214078.F0, 214078.G0, 214078.G1, 214078.G2, 214078.G3, 214078.G4, 316878.F0, 316878.G0, 316878.G1, 316878.G2, 316878.G3, 316878.G4, 326778.F0, 326778.G0, 326778.G1, 326778.G2, 326778.G3, 326778.G4, 439878.F0, 439878.G0, 439878.G1, 439878.G2, 439878.G3, 439878.G4, 847778.F0, 847778.G0, 847778.G1, 847778.G2, 847778.G3, 847778.G4

a38
Bldg. (Facilities) Maint. – Community
132078.W0, 132078.W1, 132078.W2, 132078.W3, 132078.W4, 132078.W5, 132078.W6, 214078.W0, 214078.W1, 214078.W2, 214078.W3, 214078.W4, 214078.W5, 214078.W6, 316878.W0, 316878.W1, 316878.W2, 316878.W3, 316878.W4, 316878.W5, 316878.W6, 326778.W0, 326778.W1, 326778.W2, 326778.W3, 326778.W4, 326778.W5, 326778.W6, 439878.W0, 439878.W1, 439878.W2, 439878.W3, 439878.W4, 439878.W5, 439878.W6, 847778.W0, 847778.W1, 847778.W2, 847778.W3, 847778.W4, 847778.W5, 847778.W6

a39
Bldg. (Facilities) Maint. – Medical/Hospital
132078.U0, 132078.U1, 132078.U2, 214078.U0, 214078.U1, 214078.U2, 316878.U0, 316878.U1, 316878.U2, 326778.U0, 326778.U1, 326778.U2, 439878.U0, 439878.U1, 439878.U2, 847778.U0, 847778.U1, 847778.U2

a40
Maint. - Improved Grounds 
132078.V0, 132078.V1, 214078.V0, 214078.V1, 316878.V0, 316878.V1, 326778.V0, 326778.V1, 439878.V0, 439878.V1, 847778.V0, 847778.V1

a41
Maint. - Unimproved Grounds
132078.V0, 132078.V2, 214078.V0, 214078.V2, 316878.V0, 316878.V2, 326778.V0, 326778.V2, 439878.V0, 439878.V2, 847778.V0, 847778.V2

a42
Bldg. (Facilities) Maint. – Other
132078.57, 132078.H0, 132078.Q0, 132078.Q1, 132078.Q2, 214078.57, 214078.H0, 214078.Q0, 214078.Q1, 214078.Q2, 316878.57, 316878.H0, 316878.Q0, 316878.Q1, 316878.Q2, 326778.57, 326778.H0, 326778.Q0, 326778.Q1, 326778.Q2, 439878.57, 439878.H0, 439878.Q0, 439878.Q1, 439878.Q2, 847778.57, 847778.H0, 847778.Q0, 847778.Q1, 847778.Q2

a43
Maint. - Surfaced Area
132078.10, 132078.11, 132078.12, 132078.20, 214078.10, 214078.11, 214078.12, 214078.20, 316878.10, 316878.11, 316878.12, 316878.20, 326778.10, 326778.11, 326778.12, 326778.20, 439878.10, 439878.11, 439878.12, 439878.20, 847778.10, 847778.11, 847778.12, 847778.20, 192512.00, 192522.00, 192572.00, 192582.00

a44
Heating/Cooling Services
131079.J4, 132078.54, 214078.54, 315879.J4, 316878.54, 325779.J4, 326778.54, 438879.J4, 439878.54, 847778.54, 847779.J4

a45
Water Services
131079.J1, 315879.J1, 325779.J1, 438879.J1, 847779.J1, 132078.51, 214078.51, 316878.51, 326778.51, 439878.51, 847778.51

a46
Waste Water Services
131079.J2, 315879.J2, 325779.J2, 438879.J2, 847779.J2, 132078.52, 214078.52, 316878.52, 326778.52, 439878.52, 847778.52

a47
Electrical Services
131079.J3, 315879.J3, 325779.J3, 438879.J3, 847779.J3, 132078.53, 214078.53, 316878.53, 326778.53, 439878.53, 847778.53

a48
Other Utility Services
131079.J5, 131079.J6, 132078.55, 132078.56, 214078.55, 214078.56, 315879.J5, 315879.J6, 316878.55, 316878.56, 325779.J5, 325779.J6, 326778.55, 326778.56, 438879.J5, 438879.J6, 439878.55, 439878.56, 847778.55, 847778.56, 847779.J5, 847779.J6, 193011.00, 193021.00, 193031.00, 193041.00, 193061.00, 194307.00

a49
Maint. – Railroad
132078.40, 214078.40, 316878.40, 326778.40, 439878.40, 847778.40

a50
Family Housing Management
190000.00, 191000.00, 191100.00, 191110.00, 191111.00, 191112.00, 191114.00, 191120.00, 191121.00, 191122.00, 191124.00, 191129.00, 191130.00, 191131.00, 191132.00, 191200.00, 191210.00, 191216.00, 191217.00, 191220.00, 191226.00, 191227.00, 191229.00, 191230.00, 191232.00, 191300.00, 191310.00, 19131A.00, 191311.00, 191312.00, 191313.00, 191315.00, 191316.00, 191319.00, 191320.00, 19132A.00, 191321.00, 191322.00, 191323.00, 191325.00, 191326.00, 191328.00, 191329.00, 191400.00, 191401.00, 191403.00, 191404.00, 193000.00, 193010.00, 193020.00, 193030.00, 193032.00, 193040.00, 193060.00, 193960.00, 194000.00, 194100.00, 194110.00, 194120.00, 194130.00, 194140.00, 194300.00, 194310.00, 194320.00, 194330.00, 194340.00, 194400.00, 194410.00, 194420.00, 194430.00, 194440.00, 194480.00

a51
Transient Housing Management
NAF

a52
UPH Management
131096.90, 131096.9A, 131096.9B, 131096.9C, 315896.90, 315896.9A, 315896.9B, 315896.9C, 325796.90, 325796.9A, 325796.9B, 325796.9C, 438896.90, 438896.9A, 438896.9B, 438896.9C, 847796.90, 847796.9A, 847796.9B, 847796.9C

a53
Facilities Engineering Services Management
131079.N0, 131079.N1, 131079.N2, 131079.N5, 315879.N0, 315879.N1, 315879.N2, 315879.N5, 325779.N0, 325779.N1, 325779.N2, 325779.N5, 438879.N0, 438879.N1, 438879.N2, 438879.N5, 847779.N0, 847779.N1, 847779.N2, 847779.N5, 192700.00, 192710.00, 192711.00, 192720.00, 192721.00

a54
Master Planning
131079.N4, 315879.N4, 325779.N4, 438879.N4, 847779.N4

a55
Real Estate/Real Property Administration
131079.N3, 315879.N3, 325779.N3, 438879.N3, 847779.N3

a56
Real Estate Leases
131096.A0, 131096.AA, 131096.AB, 315896.A0, 315896.AA, 315896.AB, 325796.A0, 325796.AA, 325796.AB, 438896.A0, 438896.AA, 438896.AB, 847796.A0, 847796.AA, 847796.AB

a57
Custodial Services
131079.M4, 315879.M4, 325779.M4, 438879.M4, 847779.M4, 191215.00, 191225.00

a58
Indoor Pest Control
131079.M2, 315879.M2, 325779.M2, 438879.M2, 847779.M2, 191214.00, 191224.00

a59
Outdoor Pest Control
131079.M3, 315879.M3, 325779.M3, 438879.M3, 847779.M3

a60
Refuse Removal
131079.M1, 315879.M1, 325779.M1, 438879.M1, 847779.M1, 191211.00, 191221.00, NAF.TT

a61
Snow and Sand Removal
131079.M5, 315879.M5, 325779.M5, 438879.M5, 847779.M5

a62
Minor Construction
132076.L0, 132076.L1, 132076.L2, 132076.L3, 132076.L4, 214076.L0, 214076.L1, 214076.L2, 214076.L3, 214076.L4, 316876.L0, 316876.L1, 316876.L2, 316876.L3, 316876.L4, 326776.L0, 326776.L1, 326776.L2, 326776.L3, 326776.L4, 439876.L0, 439876.L1, 439876.L2, 439876.L3, 439876.L4, 847776.L0, 847776.L1, 847776.L2, 847776.L3, 847776.L4

a63
Real Property Demolition
132093.00, 214093.00, 316893.00, 326793.00, 439893.00, 192212.00, 192232.00

a64
Conservation Programs
131053.00, 131053.10, 131053.11, 131053.12, 131053.16, 131053.20, 131053.21, 131053.22, 131053.23, 131053.30, 131053.31, 131053.32, 131053.33, 131053.34, 131053.35, 131053.40, 131053.41, 131053.42, 131053.50, 131053.51, 131053.52, 131053.53, 131053.54, 131053.55, 131053.56, 315853.00, 315853.10, 315853.11, 315853.12, 315853.16, 315853.20, 315853.21, 315853.22, 315853.23, 315853.30, 315853.31, 315853.32, 315853.33, 315853.34, 315853.35, 315853.40, 315853.41, 315853.42, 315853.50, 315853.51, 315853.52, 315853.53, 315853.54, 315853.55, 315853.56, 325753.00, 325753.10, 325753.11, 325753.12, 325753.16, 325753.20, 325753.21, 325753.22, 325753.23, 325753.30, 325753.31, 325753.32, 325753.33, 325753.34, 325753.35, 325753.40, 325753.41, 325753.42, 325753.50, 325753.51, 325753.52, 325753.53, 325753.54, 325753.55, 325753.56, 438853.00, 438853.10, 438853.11, 438853.12, 438853.16, 438853.20, 438853.21, 438853.22, 438853.23, 438853.30, 438853.31, 438853.32, 438853.33, 438853.34, 438853.35, 438853.40, 438853.41, 438853.42, 438853.50, 438853.51, 438853.52, 438853.53, 438853.54, 438853.55, 438853.56, 847753.00, 847753.10, 847753.11, 847753.12, 847753.16, 847753.20, 847753.21, 847753.22, 847753.23, 847753.30, 847753.31, 847753.32, 847753.33, 847753.34, , 847753.53, 847753.54, 847753.55, 847753.56

a65
Restoration Programs
490000.00, 493000.00, 493008.00, 493008.10, 493008.11, 493008.12, 493008.13, 493008.14, 493008.15, 493008.16, 493008.17, 493008.18, 493008.19, 493008.1A, 493008.1B, 493008.1C, 493008.1D, 493008.1F, 493008.21, 493008.22, 493008.23, 493008.24, 493008.25, 493008.26, 493008.27, 493008.28, 493008.29, 493008.2A, 493008.2B, 493008.2C, 493008.2D, 493008.2F

a66
Compliance Programs
131056.00, 131056.10, 131056.11, 131056.12, 131056.13, 131056.14, 131056.15, 131056.16, 131056.20, 131056.21, 131056.22, 131056.30, 131056.40, 131056.50, 131056.60, 131056.70, 131056.80, 131056.81, 131056.82, 131056.83, 315856.00, 315856.10, 315856.11, 315856.12, 315856.13, 315856.14, 315856.15, 315856.16, 315856.20, 315856.21, 315856.22, 315856.30, 315856.40, 315856.50, 315856.60, 315856.70, 315856.80, 315856.81, 315856.82, 315856.83, 325756.00, 325756.10, 325756.11, 325756.12, 325756.13, 325756.14, 325756.15, 325756.16, 325756.20, 325756.21, 325756.22, 325756.30, 325756.40, 325756.50, 325756.60, 325756.70, 325756.80, 325756.81, 325756.82, 325756.83, 438856.00, 438856.10, 438856.11, 438856.12, 438856.13, 438856.14, 438856.15, 438856.16, 438856.20, 438856.21, 438856.22, 438856.30, 438856.40, 438856.50, 438856.60, 438856.70, 438856.80, 438856.81, 438856.82, 438856.83, 847756.00, 847756.10, 847756.11, 847756.12, 847756.13, 847756.14, 847756.15, 847756.16, 847756.20, 847756.21, 847756.22, 847756.30, 847756.40, 847756.50, 847756.60, 847756.70, 847756.80, 847756.81, 847756.82, 847756.83, 191118.00, 191128.00, 192218.00, 192238.00, 192268.00, 192488.00, 192518.00, 192528.00, 192578.00, 192588.00

a67
Pollution Prevention Programs
131054.00, 131054.10, 131054.11, 131054.12, 131054.16, 131054.20, 131054.30, 131054.31, 131054.32, 131054.40, 131054.50, 131054.60, 131054.70, 315854.00, 315854.10, 315854.11, 315854.12, 315854.16, 315854.20, 315854.30, 315854.31, 315854.32, 315854.40, 315854.50, 315854.60, 315854.70, 325754.00, 325754.10, 325754.11, 325754.12, 325754.16, 325754.20, 325754.30, 325754.31, 325754.32, 325754.40, 325754.50, 325754.60, 325754.70, 438854.00, 438854.10, 438854.11, 438854.12, 438854.16, 438854.20, 438854.30, 438854.31, 438854.32, 438854.40, 438854.50, 438854.60, 438854.70, 847754.00, 847754.10, 847754.11, 847754.12, 847754.16, 847754.20, 847754.30, 847754.31, 847754.32, 847754.40, 847754.50, 847754.60, 847754.70

a68
Fire and Emergency Response Services
131079.P0, 315879.P0, 325779.P0, 438879.P0, 847779.P0, 191212.00, 191222.00

a69
Program/Budget
131096.U0, 131096.UA, 131096.UB, 315896.U0, 315896.UA, 315896.UB, 325796.U0, 325796.UA, 325796.UB, 438896.U0, 438896.UA, 438896.UB, 847796.U0, 847796.UA, 847796.UB

a70
Support Agreement/MOU/MOA Management
131096.U0, 131096.UA, 131096.UF, 315896.U0, 315896.UA, 315896.UF, 325796.U0, 325796.UA, 325796.UF, 438896.U0, 438896.UA, 438896.UF, 847796.U0, 847796.UA, 847796.UF

a71
Management Accounting
131096.U0, 131096.UA, 131096.UC, 315896.U0, 315896.UA, 315896.UC, 325796.U0, 325796.UA, 325796.UC, 438896.U0, 438896.UA, 438896.UC, 847796.U0, 847796.UA, 847796.UC

a72
Installation TDA Management
131096.UA, 131096.V0, 131096.VA, 315896.UA, 315896.V0, 315896.VA, 325796.UA, 325796.V0, 325796.VA, 438896.UA, 438896.V0, 438896.VA, 847796.UA, 847796.V0, 847796.VA

a73
Management Analysis
131096.UA, 131096.V0, 131096.VB, 315896.UA, 315896.V0, 315896.VB, 325796.UA, 325796.V0, 325796.VB, 438896.UA, 438896.V0, 438896.VB, 847796.UA, 847796.V0, 847796.VB

a74
Contracting
131096.W0, 131096.WA, 131096.WB, 315896.W0, 315896.WA, 315896.WB, 325796.W0, 325796.WA, 325796.WB, 438896.W0, 438896.WA, 438896.WB, 847796.W0, 847796.WA, 847796.WB

a75
Contracting Administration
131096.W0, 131096.WA, 131096.WC, 315896.W0, 315896.WA, 315896.WC, 325796.W0, 325796.WA, 325796.WC, 438896.W0, 438896.WA, 438896.WC, 847796.W0, 847796.WA, 847796.WC

a76
Correctional Services
131096.10, 131096.1A, 131096.1B, 131096.11, 131096.12, 315896.10, 315896.1A, 315896.1B, 315896.11, 315896.12, 325796.10, 325796.1A, 325796.1B, 325796.11, 325796.12, 438896.10, 438896.1A, 438896.1B, 438896.11, 438896.12, 847796.10, 847796.1A, 847796.1B, 847796.11, 847796.12, 434707.00, 434716.00

a77
Law Enforcement Services
131096.10, 131096.11, 131096.13, 315896.10, 315896.11, 315896.13, 325796.10, 325796.11, 325796.13, 438896.10, 438896.11, 438896.13, 847796.10, 847796.11, 847796.13, 191213.00, 191223.00

a78
Physical Security
131096.10, 131096.11, 131096.14, 315896.10, 315896.11, 315896.14, 325796.10, 325796.11, 325796.14, 438896.10, 438896.11, 438896.14, 847796.10, 847796.11, 847796.14

a79
Administrative & Civil Law
131096.20, 131096.21, 131096.22, 315896.20, 315896.21, 315896.22, 325796.20, 325796.21, 325796.22, 438896.20, 438896.21, 438896.22, 847796.20, 847796.21, 847796.22

a80
Criminal Law & Discipline
131096.20, 131096.21, 131096.23, 315896.20, 315896.21, 315896.23, 325796.20, 325796.21, 325796.23, 438896.20, 438896.21, 438896.23, 847796.20, 847796.21, 847796.23

a81
Client Services
131096.20, 131096.21, 131096.24, 315896.20, 315896.21, 315896.24, 325796.20, 325796.21, 325796.24, 438896.20, 438896.21, 438896.24, 847796.20, 847796.21, 847796.24, 436099.46

a82
Religious Support 
131096.30, 131096.31, 131096.32, 315896.30, 315896.31, 315896.32, 325796.30, 325796.31, 325796.32, 438896.30, 438896.31, 438896.32, 847796.30, 847796.31, 847796.32

a83
(Chaplain) Special Staff Work
131096.30, 131096.31, 131096.33, 315896.30, 315896.31, 315896.33, 325796.30, 325796.31, 325796.33, 438896.30, 438896.31, 438896.33, 847796.30, 847796.31, 847796.33

a84
Community Relations
131096.40, 131096.41, 131096.42, 131096.45, 315896.40, 315896.41, 315896.42, 315896.45, 325796.40, 325796.41, 325796.42, 325796.45, 438896.40, 438896.41, 438896.42, 438896.45, 847796.40, 847796.41, 847796.42, 847796.45, 435214.00, NAF.TK

a85
News Media Facilitation
131096.40, 131096.41, 131096.43, 315896.40, 315896.41, 315896.43, 325796.40, 325796.41, 325796.43, 438896.40, 438896.41, 438896.43, 847796.40, 847796.41, 847796.43

a86
Information Strategies
131096.40, 131096.41, 131096.44, 315896.40, 315896.41, 315896.44, 325796.40, 325796.41, 325796.44, 438896.40, 438896.41, 438896.44, 847796.40, 847796.41, 847796.44

a87
Command Inspections
131096.50, 131096.51, 131096.52, 315896.50, 315896.51, 315896.52, 325796.50, 325796.51, 325796.52, 438896.50, 438896.51, 438896.52, 847796.50, 847796.51, 847796.52

a88
Command Investigations
131096.50, 131096.51, 131096.54, 315896.50, 315896.51, 315896.54, 325796.50, 325796.51, 325796.54, 438896.50, 438896.51, 438896.54, 847796.50, 847796.51, 847796.54

a89
Complaint/Assistance Services
131096.50, 131096.51, 131096.53, 315896.50, 315896.51, 315896.53, 325796.50, 325796.51, 325796.53, 438896.50, 438896.51, 438896.53, 847796.50, 847796.51, 847796.53

a90
Protocol Services
131096.62, 315896.62, 325796.62, 438896.62, 847796.62

a91
Installation Management
131096.60, 131096.61, 131096.63, 315896.60, 315896.61, 315896.63, 325796.60, 325796.61, 325796.63, 438896.60, 438896.61, 438896.63, 847796.60, 847796.61, 847796.63

a92
EEO (Equal Employment Opportunity)
131096.64, 315896.64, 325796.64, 438896.64, 847796.64

a93
EO (Equal Opportunity)
131096.65, 315896.65, 325796.65, 438896.65, 847796.65

a94
Internal Review
131096.66, 315896.66, 325796.66, 438896.66, 847796.66

a95
Installation Safety and Occupational Health
131096.67, 315896.67, 325796.67, 438896.67, 847796.67

APPENDIX 4:  Current ABC Efforts

AMC:  AMC has implemented ABC at eleven different installations to varying degrees.

FORSCOM:  Forces Command has implemented five functional staff models across its eleven major Active Component installations.  The five models (DOIM/Information Management; DOL/Logistics; DPCA/Personnel & Community Activities; DPTM Airfield/Operations, Plans, Training, Mobilization & Airfields; and DPWE/Public Works & Environmental) account for about 90% of FORSCOM base support resources.

Additionally, six installations have implemented several other functional models (AG/Adjutant General; DOC/Contracting; DRM/Resource Management; POSC/Personnel Operations; and PSSC/Public Safety).  At least three installations are discussing developing some form of a senior leader garrison or installation model.  All installations have the latest version of ABC Technologies OROS software.

Installation models are in various stages of use, from some being shelved after initial implementation to others that are advancing into activity based management and activity based budgeting.

Contractors (American Management Systems and PriceWaterhouseCoopers/Coopers & Lybrand) provided team leaders to implement our initial models.  Army Audit Agency, Army Signal Command, HQ FORSCOM and installation personnel assisted with initial model development, implementation and follow-on training.

Within FORSCOM, ABC/M is an installation/manager tool.  HQ FORSCOM continues to oversee and coordinate assistance with model refinement, initial and refresher software training, manager ABC/M training, functional workshops, software licenses, and encourages activity based management and budgeting.

FORSCOM/USARC:  USARC, through Fort McCoy, WI and Fort Dix, NJ, participates minimally in ABC/M, currently relying upon HQ FORSCOM assistance, support, and direction.  Forces Command provides Community Activities/Morale, Welfare & Recreation (CA/MWR) and Family Housing funding for USARC installations.  The Office of the Chief of Army Reserve (OCAR) provides other installation funding.  Any ABC/M at Fort McCoy and Fort Dix would occur in Morale, Welfare, and Recreation and Army Family Housing.  Both installations have ABC models in CA/MWR areas.

TRADOC: Ft. Huachuca is using ABC for cost management.  The process is documented and has assisted in reducing cost and building better budgets.  A few installations are using simple ABC techniques to determine areas to make financial improvement.  One installation started an ABC effort and abandoned the effort due to lack of buy in.

USAREUR: The 98th ASG has partially developed an ABC prototype model in the DPW functional area. 

Completed first 2/3 ABC DPW prototype.

· Activity Module completed describing all services and major functions performed.

· Resource Module completed, capturing all funding used at each organizational level.

· Combined data from two major databases (STANFINS & IFSM).

· Received 1 set of ABC software from CEAC.

· Significant potential savings have been identified through analysis of this 2/3 model; these will be incorporated in DPW Most Efficient Organization (MEO).

Work remaining: Build Cost Object / Output Module to complete initial ABC DPW prototype and have actual cost of services produced and customers supported.

· Further consultant support necessary to complete ABC model.

· Determine training and software requirements

The 104th ASG has selected the DPCA area for their pilot project.  The 104th is working with CEAC, AAA and ORSA to fast-track prototype development.  Project timelines are currently being developed. 

HQ USAREUR has selected the MWRD Lodging Fund for prototype model development.  Efforts are underway to identify support resources required and project timelines.

USARPAC:  The Hawaii DOL and DPW are using OROS/Easy ABC.  The DOL systems administrator set up the DOL ABC module without benefit of formal training.  A contractor established the DPW ABC module.  Neither modules link to SBC reporting requirements.  Both modules have been used to establish competitive sourcing cost estimates.

APPENDIX 5:  Installations by Command

MACOM
MSC/ASG
Installation/BSB

AMC
AMCOM
Charles Melvin Price Support Center



Redstone Arsenal


ARL
Adelphi Laboratory Center


CECOM
Fort Monmouth


SBCCOM
Aberdeen Proving Ground



Natick


TACOM
Detroit Arsenal



Picatinny Arsenal



USAG Selfridge

ATEC

Dugway Proving Ground



White Sands Missile Range



Yuma Proving Ground

EUSA
Area I
USASA Area I


Area II
34th Support Group


Area III
USASA Area III


Area IV
20th Support Group

FORSCOM

Fort Bragg



Fort Campbell



Fort Carson



Fort Drum



Fort Hood



Fort Irwin



Fort Lewis



Fort McPherson



Fort Polk



Fort Riley



Fort Stewart & Hunter Army Airfield


USARC
Fort Dix, Devens RFTA, & Charles E. Kelly Support Facility



Fort McCoy, Fort Hunter-Liggett, & Parks RFTA

MDW

Fort A. P. Hill



Fort Belvoir



Fort Hamilton



Fort Meade



Fort Myer & Fort McNair

MEDCOM

Fort Sam Houston & Camp Bullis

TRADOC

Carlisle Barracks



Fort Benning & Dahlonega

TRADOC

Fort Bliss

(Cont.)

Fort Eustis & Fort Story



Fort Gordon



Fort Huachuca



Fort Jackson



Fort Knox



Fort Leavenworth



Fort Lee



Fort Leonard Wood



Fort Monroe



Fort Rucker



Fort Sill



Presidio of Monterey

USAREUR
6th ASG
Stuttgart


22nd ASG
Vicenza


26th ASG
233rd BSB



293rd BSB



411th BSB



415th BSB


80th ASG
254th BSB



Chievres


98th ASG
235th BSB



279th BSB



280th BSB



417th BSB


100th ASG
282nd BSB



409th BSB


104th ASG
221st  BSB



222nd BSB



284th BSB



410th BSB



414th BSB

USARPAC

Fort Richardson & Fort Wainright



Schofield Barracks, Fort Shafter, Tripler AMC & Pohakuloa Tng Area


10th ASG
Okinawa


17th ASG
Zama, Sagamihara, Akizuki, Kure, Tokyo & Yokohama

USARSO

Fort Buchanan

USMA

West Point Military Reservation

APPENDIX 6:  Technical Requirements for OROS ABCPlus Software

Windows compatible network (NT, Novell, Banyan, OS/2 LAN Server, Etc.)

Windows 95/98, Windows NT 4.0 or Windows NT 4.0 TSE (client-server) required

Multi-user Concurrent Model Access requires Windows NT 4.0

Pentium-class processor

Memory:  32 MB

Server Disk Hard Drive minimum:  175 MB

Client Disk Hard Drive minimum:  25 MB

APPENDIX 7:  Essential Elements of Information for MACOM Implementation Plans

The following are the minimum essential elements of information required in MACOMs’ implementation plans:

· End-State vision.

· Goals and objectives for CM/ABC.

· Goals and objectives for implementation plan.

· Concept of operations.  Identify

· The priority installations for developing and fielding prototype models.

· The schedule for deploying models by installation and by functional area.

· The number of models (functional areas required in paragraph 4.012 above) and the number of seats required (is there some guidance we can give for determining this?) for each installation by calendar year.

· To prevent double counting the resources required to deploy ABC, identify any Base Support functional areas already employing ABC or scheduled for ABC by another Army business area designated to employ ABC.

· ABC training schedule and the number of spaces required for initial ABC training.

· MACOM CM/ABC data/information Quality Assurance measures, plans, and responsibilities.

· Specify the MACOM’s intent on how Base Support functional managers at the installation level will use the CM/ABC information.

· Roles and responsibilities.  Identify MACOM/MSC POCs’ names, addresses, commercial and DSN phone and FAX numbers and email addresses.

· Implementation schedule.

APPENDIX 8:  Lessons Learned from Previous Deployments of ABC

The following discussions on lessons learned were provided by the activities listed.

Army Audit Agency

CRITICAL SUCCESS FACTORS FOR IMPLEMENTING ACTIVITY-BASED COSTING

Senior Leadership Commitment.  Senior Leadership commitment and involvement is absolutely essential to a successful ABC project.  Senior leaders  need to create an environment that supports process-based, customer-focused management and establish strategic priorities, allocate resources, and empower employees.

Communicating Priorities.   Senior leaders need to communicate cost management as a priority and hold managers accountable for implementing cost management/activity-based costing/activity-based management within their operations.


Clearly-Defined Objectives.  The objectives for doing activity-based costing need to be clearly defined before starting the project and designing the ABC model.   Regardless of whether the objective is to reduce cost, improve processes, support decision making, prepare for a commercial activity study, establish reimbursable costs, or determine product costs, the model must provide relevant and useful information that meets the objective.


Leading Change.  Activity-based costing and activity-based management represent change and a different way of doing business.  Therefore, it is critical that the team members selected are champions who are committed to the effort, and can transfer learning and knowledge to the organization and lead change.


Knowledge Transfer.  To sustain activity-based costing models long term, organizations need to dedicate personnel resources, with the right skill sets, to work with the implementing team or contractors for knowledge transfer.  The skill sets needed include operational knowledge, resource knowledge, computer literacy, business savvy, and analytical skills.  In addition, the team leader needs to be at the right level in the organization to initiate needed action.  It’s rare to find all these skills in one individual, which is why cross-functional teams are recommended.


Organization Readiness.  Getting buy-in is another critical success factor.  Organizations need to be prepared for implementing activity-based costing through pre-implementation education and understanding.    A workforce that understands what activity-based costing is, how it will help them and why it is needed is more apt to buy into the time and effort to implement activity-based costing.


Continuous Training.  Every level of the workforce to include senior leaders, managers, teams, and employees needs to receive appropriate programs of training in activity-based costing and activity-based management.  As skill levels increase, just-in-time training needs to be continued for the next level of skill sets needed.



Internalizing Activity-Based Management.  Integrating ABM as a systematic process for managing costs requires a concerted and deliberate effort.  Senior leadership is the critical success factor.

Command Pull.  Commanders need to get involved and “pull” the information by asking questions and holding managers accountable for learning the answers.  The question and answer dialogue stimulates “discovery” about costs and performance.  

For example:

· What are the major resources consumed in doing this activity?  (civilian labor, military labor, contracts, equipment, travel)

· Are the FTE’s actively “turning the wrench” 100% of the time?  (downtime, waiting  for parts, standby time)

· How can we eliminate or minimize the downtime or rework?

· What factors influenced the cost?  (regulations, unplanned changes in troops schedules, food spoilage, type of contract, hours of operation, under utilization)

· What is the unit cost?  How do we stack up with other installations or private sector?  

· What do we do that adds value to the customer?

· How can we streamline or do those activities more effectively and efficiently?

· What are we doing that doesn’t add direct customer value?

· Can we eliminate, reduce or minimize those activities?

· Is any part of this activity cost reimbursed to us?

· Does the reimbursement cover the actual cost?

Getting Started Techniques.

Establish an R&A session for establishing baselines, setting improvement goals, forecasting and analyzing variances.  

Target some specific activities for detailed analysis, process mapping, cost driver analysis,  benchmarking, and value analysis.

Establish performance objectives and performance measures that drive change.

AAA POCs:  Ms. Bobbie Jones, Ft Meade Field Office, DSN 923-7366/7741, Comm:  301-677-7366, Jonesrob@aaa.army.mil.

Mr.  Otto Dietrich, Atlanta Field Office, DSN 367-7514, Comm: 404-464-7514,   Dietrico@aaa.army.mil
TRADOC

1. Must have complete RM and program manager buy in at all levels.

2. Must demonstrate what duplicate RM systems/Information will be eliminated.

3. Some cost savings are only cost shifting.

4. Very helpful in creating MEO.

5. Very helpful in identifying cost to a deliverable.

6. Need to be upfront in where savings will be used.

7. Program managers, not outsiders, need to build and maintain their models.

8. Implement with limited contractor support.

FORSCOM

FORSCOM LESSONS LEARNED/TIPS

General:

-  DO NOT START ABC/M WITHOUT SENIOR LEADER “BUY-IN”, SUPPORT, GOALS, & EMPHASIS!  Implementation of ABC/M will be successful only with full support of top level management from the start.

-  Develop general short-term and long-term goals/desired outcomes.  Identify some short-term/immediate goals (such as, initial cost awareness for all activities/services and identify the potential to reduce cost of ten highest-cost activities by 5, 10, or 15%).

-  Identify most meaningful measures to track/monitor/document progress, see improvement, and know when you succeed.

-  Clearly define (or lay out the process for determining) which of the 95 service areas/functions are to perform ABC/M.

-  Consider establishing an installation ABC/M steering committee, comprised of a primary ABC/M (Application Specialist) point of contact and installation representatives to oversee ABC/M implementation, establish installation ABC/M goals, objectives, milestones, etc.

Model Development:

-  Flowchart processes to identify key services/products (Cost Objects), create Activity Modules, and establish most meaningful “gates” and measures.

-  Before starting, decide whom you’re modeling for and expected goals/outcomes.  Modeling for Garrison Commander or Director is drastically different from modeling for first-line/daily managers.

-  Key installation staff managers must participate in identifying and selecting cost objects and determining the level of detail for the activity module.

- Clearly define which staff functions (base support, tactical or both) are to be included in models.

- Ensure manageability of models within resource constraints.  Keep abreast of the amount of data required to populate/update a model, availability of data, and time required to work/manage the model.

Pilot Phase:

- Start small, implement a model over a workable area, and refine it, before wide/extensive exporting or deployment.  Balance the level of details in a model (between “an-inch-wide-and-a-mile deep” and “an-inch-deep-and-a-mile-wide”).

 - Models with too much detail become more of a hindrance (resource intensive to manage/sustain) than a useful management tool and are quickly abandoned.

-  Develop a workable model and ensure it works (produces desired results) before deploying.

Population/Implementation:

-  Establish a functional implementation team including contractor or Army leader, model sustainer, alternate model sustainer, a functional/knowledgeable budget analyst, and members of staff sections, including Division/Branch chiefs.

-  Hiring contractors to lead model building and implementation is useful, particularly if installation personnel are not familiar with ABC/M.  However, installation personnel and the implementation team must be actively involved and should work ABC as a full-time job during implementation.

-  Strive to link current automated systems output with OROS models to reduce double inputting data.

Model Sustainer/Alternate:

-  Suggest functional model owners designate a primary and alternate model sustainer to receive all training and actively participate in model implementation and staff orientations.  Initial model population and manager awareness training/orientation will require sustainers to expend 40-50% of their time on initial models and getting ABC/M started.

Generating Reports:

-  The OROS suite of basis reports are good to start, but installation functional managers and resource/budget personnel should evaluate standard reports and develop those that are most meaningful to local managers.

Training:

-  Conduct initial ABC/M theory training before modeling and data collecting to provide work force with insight of what’s to come.

-  Allow sufficient time to conduct one-on-one sessions with every manager after initially populating models, so managers can see “their piece of the model”, how they play in ABC/M, and what’s expected of them.

Contract Support:

-  It would be very helpful if contractor’s staff is familiar with Army organizations, operations, and terms.

-  If OROS is Army standard software, ensure contractor employees are thoroughly familiar with all facets of the software and can fully optimize models, fully teach/demonstrate full range of software capabilities, and teach installation personnel.

-  Avoid using specialized contractor or third party software (such as Data Convert Plus) to populate models.  Insist that contractor employees maximize OROS software capabilities.

-  Army activities must retain control of the model development and implementation process.  Insist on contractor(s) providing the most meaningful, usable, manageable and focused-on-areas-of-emphasis model for local managers.

APPENDIX 9:  Allocating Overhead Costs in ABC Modeling

Purpose:  To provide cost and performance management implementation teams with ideas for incorporating and allocating “overhead” costs to meet leadership and management needs in ABC model development.

General:  For purposes of this discussion, “Overhead” includes all activities and resources that cannot be directly attributed the actual production/provisioning of goods and services for customers outside of the organization being modeled.  General and Administrative (G&A) costs are overhead costs that are usually incurred external to the organization being modeled and/or at least two or three organizational levels removed from the actual production process (i.e., installation security, the garrison commander’s office, etc.).  Indirect costs are overhead costs that are usually incurred internal to the organization being modeled, but do not contribute directly to actual production (i.e., management time related to more than one process/product, union shop steward work, time card processing, etc.).

Consistent with the idea that ABC is a local manager’s tool, there is no single “preferred” method for allocating overhead.  And there is no “preferred” set of overhead accounts to include.  It is situation and need dependent.  The allocation method depends on the circumstances and information available.  Early in the ABC modeling process, the leaders and managers for whom the model is being developed should provide/identify the information they feel they will need and their intended uses of the information.  Generally, the first models developed only include the controllable costs of the organization be modeled.  This gives exposure to internal opportunities for cost management.  As these models mature, other areas are often included to ultimately capture all costs and support their performance measurement/review.

This appendix identifies three overhead allocation methods and then discusses how these methods could be used in cost and performance management effort using ABC models.  There are other acceptable methods, but these three methods represent some reasonable approaches of increasing complexity and precision.

Why Allocate Overhead Costs?  Ignoring overhead costs in ABC models could create a distorted impression of operating costs.  Leaders and managers may overlook significant process and efficiency improvements and adverse incentives built into their organizations’ operations.  Managers of overhead activities, as well as the service providers, should have their significant costs exposed and carefully examined for cost-effectiveness.  Overhead managers should not get a free ride nor should overhead support appear as a “free” good to the users of this support.

Allocation Methods.  The first of the three allocation methods presented is he simplest method:  establish an Overhead Rate.  This can be done by collecting all overhead costs desired to be allocated into a single activity (that might be tagged “Operational Overhead”) in the ABC model.  The costs accumulated in this activity could then be assigned either to the other non-overhead activities or directly to the cost objects based on their proportion of total resources consumed.

The second method is significantly more complex:  Cascade the costs of multiple overhead activities.  In Cascade allocation, if the relative size ($ value) of the overhead activities to be allocated is known, align them in ascending order from top to bottom.  The costs for the first overhead activity (least $ value) are assigned to the subsequent overhead activities, the other direct production activities, and the cost objects based on the cost driver developed.  The costs for the second overhead activity are assigned to subsequent overhead activities (not the first overhead activity), the other direct production activities, and the cost objects based on the cost driver developed.  The costs for the third overhead activity are assigned to subsequent overhead activities (not the first two overhead activities), the other direct production activities, and the cost objects based on the cost driver developed.  And so on, until all overhead activities have been allocated.  In this manner, the overhead costs “cascade” through subsequent overhead activities and flow to the appropriate direct production activities and cost objects.

The third method is the most complex method presented:  Full Allocation of multiple overhead activities.  Full Allocation takes the Cascade method one step further to allocate each overhead activity to itself and all other overhead activities, to direct production activities and to cost objects, as appropriate, based on its cost driver.

When and How Should These Methods Be Used?  The following discussion presents a scenario for using these three methods.  Note that method selection is dependent on the users’ situation, the maturity of the ABC model, and the experience and requirements of the targeted users of the information.  Before allocating overhead in an ABC model, one must understand the scope of the model (e.g., garrison-wide or single directorate) and the purpose for including and allocating overhead.  This will determine the precision (and, therefore, the modeling effort) required.  For the commander, the major purpose should be to make all costs visible to change behavior creating a management climate favoring cost and performance management.  For a specific activity or directorate, the purpose may also include establishing reimbursable rates or prices for services including all overhead costs that may be charged to customers.

CAUTIONS!

Remember, ABC is managerial accounting, not financial accounting.  Financial accounting must be precise and is driven by legislated requirements.  In managerial accounting, the information collected is driven by leaders’ and managers’ requirements and “about right” is often sufficient precision.  Managers have limited time available and should focus on significant activities and costs.  A 50% error on 1% of the total resources consumed is far less significant then a 10% error on activities consuming 80% of the resources.

Another concern that is repeatedly expressed is the cost and difficulty for already over-committed installation staff to create and maintain ABC models.  Generally, more precision in an ABC model means more cost and effort.  For organizations just starting out with ABC, a simpler model (30-70 activities) is much better than a complex model (over 200 activities).  Again, keep in mind significance.  If you are modeling a $1 million per year operation, can/should your busy managers take the time to focus on a $5,000 activity?  Generally, the answer is no.  Unless the activity has some command significance, you probably want to pay attention to those activities exceeding $50,000.  This suggests that you probably have 10-20 activities initially deserving of significant modeling effort and management scrutiny.

The Overhead Rate approach may be appropriate for the commander exposing total costs across garrison operations for the first time or for the initial ABC model being developed by an organization.  However, establishing an overhead rate, while simple and capturing all costs, will probably cause some activities and cost objects to receive a disproportionate share compared to their actual consumption of overhead resources.  More important, this method does not provide incentives to conserve use of overhead resources.  While overhead support is not a “free” good using this method, the part of the organization that conserves on its use of overhead is credited with only a fraction of the benefits of its conservation in the ABC model (its “savings” are shared with the rest of the organization).  Similarly, the part of the organization that consumes more may only be allocated a small part of the added cost of this consumption (the added “costs” are shared with the rest of the organization).

After the first ABC model is developed and the extent of the overhead costs are exposed relative to the organization’s production costs, the commander or director will probably decide to develop overhead costs in more detail.  This can be done by first creating and aligning all of the desired overhead costs into a limited number of overhead activities, each of which shares a common cost driver.  Both the Cascade and Full Allocation methods allocate overhead activities based on cost drivers.  Some examples of creating overhead activities with common cost drivers are:

· All headquarters’ actual management effort could be consolidated and allocated based on a weighted average of the time individual managers estimate they devote to other activities in the model and directly to cost objects.

· Internal supply-related functions could be consolidated and allocated based on the number of requests processed for other activities in the model and directly for cost objects.

· Internal personnel support and budgeting functions could be consolidated to be allocated based on the number of personnel working at other activities in the model.

· If facility operating costs including utilities are captured, they could be consolidated to be allocated based on the square footage used by other activities and directly by cost objects in the model.  If certain functions are known to historically drive these costs significantly above or below the average, a weighting factor can be used.

Once the operational overhead activities are established and each respective cost driver identified, the next step is to select an allocation method.  The Cascade method has the benefit of getting overhead allocation “about right” and, to a large extent, providing incentives for rational cost and consumption behavior.  Also, compared with the Full Allocation method, it has fewer activities to which overhead allocates its costs and, therefore, keeps the ABC model simpler.

As the ABC model and its uses mature, the allocation of overhead can become more complex in response to requests from leaders and managers.  This may be accomplished in two ways.  The first way is to break down high-cost overhead activities into sub-activities to better understand the cost drivers.  Then, reapply the Cascade method.  The sub-activities’ costs can still be rolled up to the original overhead activity.  The second way is to increase the level of precision in overhead allocation by applying the Full Allocation method.  However, Full Allocation may add significant costs to ABC modeling while providing potentially questionable additional value-added information for managers.  Full allocation may only be appropriate for model users with well-established and well-disciplined models used by managers with experience in applying the information gained from their ABC models and being driven by a business need to accurately cost and price their outputs.  Or an activity may need to get control of very significant escalating costs in overhead.

APPENDIX 10:  Acronyms

AAA
U.S. Army Audit Agency

ABC
Activity Based Costing

ABC/M
Activity Based Costing/Management

ABM
Activity Based Management

ACSIM
Assistant Chief of Staff for Installation Management

ACSRM
Assistant Chief of Staff for Resource Management

AFH
Army Family Housing

AFHO
Army Family Housing Operations

AIM-HI
Army Installation Management - Headquarters Information

AMC
Army Materiel Command

AMCOM
Aviation and Missile Command

AMSCO
Army Management Structure Code

APF
Appropriated Fund

ARL
Army Research Laboratory

ASA(FM&C)
Assistant Secretary of the Army (Financial Management and Comptroller)

ASG
Area Support Group

AST
Area Support Team

ATEC
Army Test and Evaluation Command

AWCF
Army Working Capital Fund

BASOPS
Base Operations

BPR/BPI
Business Process Reengineering/Business Process Improvement

BRAC
Base Realignment and Closure

BSB
Base Support Battalion

CA
Commercial Activities

CD
Compact Disc

CECOM
Communications Electronics Command

CEFMS
Corps of Engineers Financial Management System

CG
Commanding General

CM
Cost Management

CPAC
Civilian Personnel Advisory Center

CSA
Chief of Staff for the Army

DA
Department of the Army

DCS
Deputy Chief of Staff

DCSOPS
Deputy Chief of Staff for Operations

DCSPER
Deputy Chief of Staff for Personnel

DCSPIM
Deputy Chief of Staff for Personnel and Installation Management

DCSRM
Deputy Chief of Staff for Resource Management

DFAS
Defense Finance and Accounting Service

DoD
Department of Defense

DPW
Director of Public Works

EUSA
Eighth U.S. Army

FOA
Field Operating Agency

FORSCOM
Forces Command

FY
Fiscal Year

GAO
Government Accounting Office

GOCO
Government-Owned, Contractor-Operated

GOIC
General Officer Installation Commanders Course

GPC
Garrison Pre-Command Course

GSGMC
Garrison Sergeants Major Course

HQDA
Headquarters, Department of the Army

I&SA
Installation and Services Activity

IAW
In Accordance With

IFS
Integrated Facility Systems

IMSC
Installation Management Steering Committee

IPR
In Progress Review

ISR
Installation Status Report

IT
Information Technology

LAN
Local Area Network

MACOM
Major Command

MDW
Military District of Washington

MEDCOM
Medical Command

MEO
Most Efficient Organization

MSC
Major Subordinate Command

NAF
Non-Appropriated Fund

NLT
Not Later Than

O&M,A
Operations and Maintenance, Army

O&S
Operations and Support

OSD
Office of the Secretary of Defense

OTSG
Office of the Surgeon General

POC
Point of Contact

POM
Program Objective Memorandum

PPBES
Planning, Programming, Budgeting, and Execution System

QAPR
Quarterly Army Performance Review

QOL
Quality of Life

RDT&E
Research, Development, Test and Evaluation

ROI
Return on Investment

SBC
Service Based Costing

SBCCOM
Soldier and Biological Chemical Command

SOMARDS
Standard Operation & Development System

SSC
Standard Service Costing

STANFINS
Standard Finance System

TACOM
Tank-automotive and Armaments Command

TDY
Temporary Duty

TISA
Troop Issue Subsistence Activity

TRADOC
Training and Doctrine Command

UPH
Unaccompanied Personnel Housing

USACE
U.S. Army Corps of Engineers

USACEAC
U.S. Army Cost and Economic Analysis Center

USAR
U.S. Army Reserve

USARC
U.S. Army Reserve Command

USAREUR
U.S. Army Europe

USARPAC
U.S. Army Pacific

USARSO
U.S. Army South

USMA
U.S. Military Academy

VAMOSC
Visibility and Management of Operations and Support Costs
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� “Installation Support Activity Commanders” refers to commanders of an installation organization below the designated Installation Commander.  These can include Garrison commanders, Base Support Battalion commanders, and sub-installation commanders.


� “Installation Support Activity Commanders” refers to commanders of an installation organization below the designated Installation Commander.  These can include Garrison commanders, Base Support Battalion commanders, and sub-installation commanders.


� AMC’s Installation and Services Activity (I&SA) is a MACOM-level Separate Reporting Activity (SRA)
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