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1.  Purpose.  This regulation sets forth the mission and major functions of the Office of the Executive Director for Conventional Ammunition (O/EDCA), and prescribes relationships for interfacing with the Deputy Chief of Staff (DCS) for Ammunition staff elements, lower and higher headquarters, and the Department of Defense (DoD) components.





2.  Mission.  





a.  EDCA Mission.  Manage and execute activities of a Joint nature in relation to the Commanding General, Army Materiel Command, as the Department of Defense Single Manager for Conventional Ammunition (SMCA).  Responsibilities include planning, programming, and budgeting for resources to accomplish SMCA mission; maintaining coordination with military department headquarters' staffs and secretariats and OSD in matters relating to SMCA mission; participating in major policy meetings of DoD components; establishing an SMCA organization to support wartime and peacetime operations; acting as focal point on critical joint Service actions; and assuring Joint Logistics Commanders' participation in SMCA related activities.





b.  O/EDCA Mission.  Assist the Executive Director for Conventional


Ammunition (EDCA) in the execution of the assigned mission, to include reviewing and assessing SMCA and related Service responsibilities, as well as participating in joint Service management of conventional ammunition under the


Single Manager concept.





3.  Major Functions. The O/EDCA will—





a. Assure centralized management of the wholesale DoD conventional ammunition functions as specified in DoD Directive 5160.65.





(1) Coordinate Joint Service development, application, and 


integration of DoD and Services' ammunition management information systems and programs.





		(2) Provide guidance and direction for application of Joint Service concepts and ammunition doctrine.





(3) Assure transitioning of conventional ammunition items to the SMCA.





b. Assess performance effectiveness of SMCA/Services interface.





	(1) Monitor the management and control of SMCA resources and the procedures for effecting equitable use of resources to execute the Services' budgets to include identifying O&M/Procurement Appropriation shortfalls and balances.





	(2) Evaluate and report on the ammunition materiel readiness posture and the capabilities of the SMCA.





(3) Analyze acquisition and logistics performance per DoDD/DoD(M) 5160.65.





c. Review, assess and assist in the planning, programming, budgeting, and allocation processes and resources needed to perform SMCA mission.





	(1) Maintain current knowledge of all ammunition programs and act positively to effect the release of approved ammunition program funds from the Services to the SMCA following release to the Services by OSD.





	(2) Supervise and participate in the preparation of the annual Integrated Conventional Ammunition Procurement Plan (ICAPP).





	(3) Provide analysis of Services' procurement plans.





	(4) Provide analysis of planned production base investments.





	(5) Confirm that all ammunition wholesale logistics and production base requirements and plans are fully incorporated early into systems acquisition planning.





	(6) Collaborate through regular contact with the Military Services' staffs on their ammunition RDTE programs.





(7) Review the following on an exception basis or where coordination and joint review by the SMCA and Services is necessary:





(a) Production Functions –





		    Customer order delivery performance


    Environmental, safety and security issues


 		    Industrial Preparedness and Production Base Management


    Load, Assemble, and Pack (LAP)


    Metal Parts (MPTS)


    Manufacturing Methods and Technology (MM&T)


    Production Planning and Plant Workloading


    Propellants and Explosives (P&E)


    Research, Development, Test and Evaluation (RDT&E)


    Transition planning


  		    Technical Data and Configuration Management (TD/CM)





(b) Logistics Functions –





    Ammunition Management Career Program


    Ammunition suspensions


    Ammunition Peculiar Equipment (APE)


 		    Demilitarization and Disposal


    Environmental policy


		    Automatic Identification Technology


    Maintenance


    Planning, Programming, and Budgeting System (PPBS) reviews   


    Packaging/Transportation and Handling


    Quality Assurance


    Readiness


    Safety


    Security


    Storage and depot operations


    Supply Management/Inventory





d. Participate actively in major policy meetings and represent both Joint and SMCA views from an operations and resources standpoint.





	(1) Provide direct liaison and coordination with OSD agencies, and the Services for SMCA.





(2) Participate in Service reclama actions on Decision Package Sets that impact on SMCA programs and activities.





(3) Participate in SMCA related significant activities, programs and group meetings of the Joint Ordnance Commanders Group (JOCG), and as directed, the Joint Logistics Commanders (JLC).


	


(4) Serve as technical advisor to the Joint Materiel Priority 


Allocation Board (JMPAB) on matters related to assigned ammunition.





	e. Maintain SMCA policies and regulations.  This includes producing and maintaining DoD 5160.65-M, "Implementing Joint Conventional Ammunition Policies and Procedures."





f. Act as the focal point on critical actions that require immediate, continuing, and effective integration of Quad Service actions in support of peacetime, surge, and mobilization conditions.





g. Assure participation of the Joint Logistics Commanders in activities that involve the interface between the SMCA assigned functions and those conventional ammunition responsibilities specifically retained by the individual Services.





h. Submit an annual report to the Chief of Staff and the Secretary of the Army on execution of the SMCA mission.





4. Relationships.





   a. Command Relationship. The EDCA is under direct authority of the CG, AMC. The O/EDCA is not a functional element of the AMC staff, but is an independent jointly-staffed office possessing the authority delegated to the CG, AMC by the Secretary of the Army in his role as the Single Manager for Conventional Ammunition. The O/EDCA communicates directly with, provides direction to, and oversees performance on a management-by-exception basis for the field operating element [U.S. Army Operations Support Command (OCS)], as well as other major subordinate commands or activities [e.g., U.S. Army Aviation and Missile Command (AMCOM), U.S. Army Munitions and Armament Command (MAC) and the U.S. Army Defense Ammunition Center (DAC)] involved in the accomplishment of the SMCA mission. Specific guidance, direction, or responses to the field operating agencies regarding SMCA operations of a joint nature emanate from the O/EDCA.





   b. Staff Relationships. The O/EDCA is the SMCA focal point of contact in the National Capital Region and interfaces and coordinates directly with the Office of the Secretary of Defense, Military Service Secretariats, and Military Service Headquarters staffs regarding the execution of the SMCA mission. The relationship between O/EDCA and the DCS Ammunition staff emphasizes the separate mission and the broad Quad Service responsibilities of the O/EDCA. Guidance and direction necessary for the implementation and execution of SMCA operational responsibilities of Joint implication requiring DCS Ammunition staff action are issued by O/EDCA.





   c. Support Relationships. The O/EDCA receives all administrative support (e.g., office space, finance, and military and civilian personnel assistance) from and is a tenant of the Headquarters, Army Materiel Command.
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