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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Army Logistics Enterprise Integration Process Requirements/Subject Matter Experts

(SMEs)

1. During the 16 July 2003 Army Logistics Enterprise Integration Executive Steering Committee
meeting, we discussed a strategy to properly organize our key functional domains and experts to
support our Enterprise Resource Planning (ERP) efforts/logistics architecture. The
implementation of a disciplined functional SME construct will help ensure integration and
synchronization of business processes. It is one of the critical enablers that will ensure Army
logistics ERP solutions are optimally designed and integrated.

2. T am requesting your assistance in providing the necessary Subject Matter Experts (SMEs) to
support logistics enterprise integration. These SMEs will provide support to the SAP processes
of our logistics solution design and configuration. They will be part of a larger team consisting of
management experts, industry consultants, and process experts supporting Global Combat
Support System Army (GCSS Army), Product Lifecycle Management Plus (PLM+), Logistics
Modernization Program (LMP) Industrial Base, and LMP Installation Supply and Maintenance
programs. We need highly skilled Soldiers, civilians, and contractors who are forward thinkers
and have experience with deployed operations, such as Operation Iraqi Freedom. These SMEs
will be engaged in this process for an extended period of time. Those that are full time, will be
duty stationed either at Ft. Lee, VA or Moorestown, PA. A total of 99 personnel are required. We
have identified personnel to fill 46 positions; however, 53 SMEs are still needed to meet the
overall requirement. The skill sets and grade ranges are indicated on the enclosed attachment.
Also indicated/designated are the MACOM/Agencies we are asking to provide the indicated
support. Part time personnel requirements will be addressed separately.

3. Request you provide your nominees by 15 Nov 03 to the Logistics Enterprise Integration
Office within the AMC G-3, Ms. Paulette Myers, myersp@hgamc.army.mil, with a courtesy copy
to PM ELS, schulleg@lee.army.mil. My staff is available to discuss this with you at anytime.
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4. Mr. Ronald Lewis, Acting AMC Deputy G-3 for Enterprise Integration, is the point of contact
for this action. He may be reached at 703-617-8499.

Encl

General, USA
Commanding

DISTRIBUTION:

General Larry R. Ellis, Commanding General, United States Army Forces Command, Fort
McPherson, GA 30330-6000

General Kevin P, Byrnes, Commanding General, United States Army Training and Doctrine
Command, Fort Monroe, VA 23561-5000

General Burwell B. Bell IlI, Commanding General, United States Army Europe and Seventh
Army, APO AE 09014

Lieutenant General James B. Peake, Commanding General, United States Army Medical
Command/The Surgeon General, 5109 Leesburg Pike, Falls Church, VA 22041

Lieutenant General Roger C. Schultz, Director, Army National Guard, National Guard Bureau,
1411 Jefferson Davis Highway, Arlington, VA 22203-3231

Lieutenant General James R. Helmly, Chief, Army Reserve/Commanding General, U.S. Army
Reserve Command, 2400 Army Pentagon, Washington, DC 20310-2400

Lieutenant General James L. Campbell, United States Army Pacific Command, Fort Shafter,
HI 96858-5100

Lieutenant General Charles C. Campbell, Commanding General, Eighth United States
Army/Chief of Staff, United Nations Command/Combined Forces Command/United States
Forces Korea APO AP 96205

Lieutenant General Steven W. Boutelle, Chief Information Officer/G-6, Office of the Secretary
of the Army, 107 Army Pentagon, Washington, DC 20310-0107

Lieutenant General Claude V. Christianson, Deputy Chief of Staff, G-4, United States Army,
500 Army Pentagon, Washington, DC 20310-0500

Major General Joseph L. Bergantz, Program Executive Officer, Aviation, Bldg 5681, Redstone
Arsenal, AL 35898

Major General Anders B. Aadland, Director, Installation Management Agency, 2511 Jefferson
Davis Highway, Arlington, VA 22202-3926

Major General Terry E. Juskowiak, Commanding General, U.S. Army Combined Arms Support
Command and Fort Lee, 3901 "A" Avenue, Suite 200, Fort Lee, VA 22060-6621

Mr. Kevin Carroll, Program Executive Officer, Enterprise Integration Systems, 9350 Hall Road,
Suite 141, Fort Belvoir, VA 22060-5526

Mr. Steve Bonta, Director, DFAS Indianapolis, 8899 East 56 Street, Indianapolis, IN 46249
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Colonel Kurt Weidenthal, Commander, Logistics Support Activity, Army Materiel Command,
Building 5307, Redstone Arsenal, AL 35898-7466

Colonel David W. Coker, Project Manager, Logistics Information Systems, 800 Lee Avenue, Ft.
Lee, VA 23801-1718

CF:

Lieutenant General Robert B. Flowers, Chief of Engineers/Commanding General, United States
Army Corps of Engineers, 441 G Street Northwest, Washington, DC 20314-1000

Lieutenant General John S. Caldwell, Jr., Military Deputy/Director, Army Acquisition Corps,
Office of the Assistant Secretary of the Army (Acquisition, Logistics and Technology), 103
Army Pentagon, Washington, DC 20310-0103

Lieutenant General Richard A. Cody, Deputy Chief of Staff, G-3, United States Army, 400 Army
Pentagon, Washington, DC 20310-0400

Major General Kenneth L. Farmer, Jr., Deputy to the Surgeon General, United States Army
5109 Leesburg Pike, Falls Church, VA 22041-3528

Major General Ann E. Dunwoody, Commanding General, Military Traffic Management
Command, 200 Stovall Street, Alexandria, VA 22332-5000

Ms. Sandra O. Sieber, Director, Army Contracting Agency, 5109 Leesburg Pike, Skyline 6, Suite
302, Falls Church, VA 22041-3201

Ms. Carla von Bernewitz, Director of the Army Enterprise Integration Office, 1777 North Kent
Street, Suite 1100A, Arlington, VA 22209

Mr. Paul Capelli, Program Director, Logistics Modernization Program, United States Army
Communications-Electronics Command, Building 201 East (3" Floor), ATTN: AMSEL-WL,
Fort Monmouth, NJ 07703-5000



Subject Matter Experts (SMEs) Task Matrix

Functional | Grade General Description of Program Provider
Area Range | Knowledge and Experience
Desired

1 Maintenance CPT- National Level Maintenance GCSS Army AMC
LTC, Management with LMP experience
CwW3-
CW5, or
DAC
equal

2 Supply CPT- National Level Supply Management | GCSS Army AMC
LTC, with LMP experience
CwW3-
CW5, or
DAC
equal

3 Computer GS13 or | Knowledge of LMP’s technical GCSS Army AMC

Engineer equal environment
4 Computer GS13 or | LMP experience GCSS Army AMC
Engineer equal

5A Policy LTC or Maintenance and Supply Policy GCSS Army Army G-4
DAC experience
equal

5B Policy LTC or Maintenance and Supply Policy GCSS Army Army G-4
DAC experience
equal

6 Finance CPT- Financial management experience GCSS Army DFAS
LTC, with LMP
CwW3-
CWS5, or
DAC
equal

7 Finance CPT- Division/Corps Level Comptroller GCSS Army FORSCOM
LTC, experience
CW3-
CWS5, or
DAC
equal

8 Logistics MAJ- Tactical/Operational Field Army GCSS Army FORSCOM
LTC Logistics experience(Supply,
or Maintenance, Trans)
DAC
equal

9 Logistics CPT- Tactical/Operational Field Army GCSS Army FORSCOM
LTC, Maintenance experience
CW3-

CWS5, or




DAC
equal

10

Logistics

CPT-
LTC,
CW3-
CW5, or
DAC
equal

Tactical/Operational Field Army
Supply experience

GCSS Army

FORSCOM

11

Logistics

CPT-
LTC,
CWa3-
CW5, or
DAC
equal

Tactical/Operational Field Army

property accountability experience

GCSS Army

FORSCOM

12

Logistics

CPT-
LTC,
CW3-

Tactical/Operational Field Army
Class V Logistics experience

GCSS Army

FORSCOM

CWS5, or
DAC
equal

13A

Medical

CPT-
LTC,
CW3-
CWS5, or
DAC
equal

Tactical level management
Current and emerging doctrine

GCSS Army

MEDCOM

13B

Medical

CPT-
LTC,
CW3-
CW5, or
DAC
equal

Tactical level management
Current and emerging doctrine

GCSS Army

MEDCOM

14

Signal

CPT-
LTC,
CWwW3-
CWS5, or
DAC
equal

Tactical/Operationa!l Field Army
Signal experience

GCSS Army

NETCOM

15

Logistics
Management

CPT-
LTC,
Cw3-
CWS5, or
DAC
equal

National Guard Logistics
Management experience at
State/USPFO level

GCSS Army

ARNG

16

Finance

CPT-
LTC,
Cwa3-
CWS5, or
DAC
equal

Reserve Component Resource
Management experience

GCSS Army

ARNG

17

Logistics

CPT-
LTC,
CW3-
CW5, or
DAC
equal

Tactical/Operational Field Army
Logistics experience(Supply,
Maintenance, Trans)

GCSS Army

PEO AVN




18 Computer GS13 or | Platform level GCSS Army PEO AVN
Engineer equal prognostics/diagnostics experience
(aviation)
19 Logistics CPT- Muiti-functional Tactical/Operational | GCSS Army PEO AVN
LTC, Field Army Logistics
CW3- experience(Supply, Maintenance,
CW5, or | Trans)
DAC
equal
20 Computer GS13 or | Software developer for mobile GCSS Army AMC*
Engineer equal platforms
21 Computer GS13 or | Software developer for mobile GCSS Army AMC*
Engineer equal platforms \‘
22 Finance CPT- Division, Corps, Installation level GCSS Army TRADOC
LTC, Resource Management (RM)
CW3- experience
CWS5, or
DAC
equal
23 Finance MAJ- Broad Financial Management GCSS Army TRADOC
LTCor experience
DAC
equal
24 Human CPT- Broad experience in human GCSS Army TRADOC
Resources LTC, resources/personnel management
CW3-
CWS5, or
DAC
equal
25 Computer GS13 or | Platform level GCSS Army TRADOC
Engineer equal prognostics/diagnostics experience
{ground)
26 Force CPT- Force Development experience GCSS Army TRADOC (1)
Development LTC, {modifying TOEs) FORSCOM
CW3- n
CWS5, or
DAC
equal
27 Human CPT- Reserve component HR experience | GCSS Army USAR
Resources LTC,
CwWa3-
CWS5, or
DAC
equal
28 Logistics CPT- Tactical/Operational Field Army GCSS Army USAR
LTC, Reserve Component Logistics
CwW3- experience
CWs5, or
DAC
equal
29 Logistics CPT- Tactical/Operational Field Army GCSS Army USAREUR
LTC, Transportation experience
Cwa3-
CWS5, or
DAC
equal




30 Logistics CPT- Multi-functional Tactical/Operational | GCSS Army USAREUR
LTC, Field Army Logistics
CW3- experience(Supply, Maintenance,
CWS5, or | Trans)
DAC
equal
3 Logistics CPT- Multi-functional Tactical/Operational | GCSS Army USARPAC
LTC, Field Army Logistics experience
CW3- (Supply, Maintenance, Trans)
CW5, or
DAC
equal
32 PLM+ DAC AMC Management—G3 El PLM+ AMC
equal
33 PLM+ DAC GCSS FOS (Jt Interface) PLM+ ARNG (1)
equal PM LIS (1)
34 PLM+ DAC Master Data Mgmt and LIDB PLM+ AMC
equal
35 PLM+ DAC Fleet mgmt (weapons sys) PLM+ AMC
equal
36 PLM+ DAC Product Data Mgmt PLM+ AMC
equal (LOGSA)
37 PLM+ DAC CAD/CAM Systems PLM+ 0OsD
equal
38 PLM+ DAC LMP Business Warehouse PLM+ AMC
equal
39 LMP Industrial DAC Ammo mgmt (Item mgr) and LMP LMP Ind Base | AMC
Base equal (Supply Chain Planning)
40 LMP Industrial DAC Current and emerging doctrineand | LMP Ind Base | AMC
Base equal configured loads
41 LMP Industrial DAC Production Manager, Ind Base, and | LMP Ind Base | AMC
Base equal Plant mgmt
42 LMP Instaliation | DAC Instal Supply—DOL focus LMP Instal AMC (1)
Supply equal IMA (1)
TRADOC (1)
USAR (1)
43 LMP Installation | DAC instal Maint—DOL focus LMP instal IMA (1)
Maintenance equal ARNG (1)
FORSCOM
(1)
44 LMP Installation | DAC Depot level LMP Instal AMC
Maintenance equa

* AMC to consider SDC-Lee as a source
Contractor personnel may be substituted at the MACOM/Agency

discretion.

** The PEO/PM community will be required on a part time basis

once the program progresses beyond concept development.




