
 

Biography United States Army 
Materiel Command

Ms. Sue L. Baker 
Principal Deputy G-3 

 
Ms. Baker has been assigned as the Principal Deputy G-3 

(Operations), U.S. Army Materiel Command (AMC) since January 
2003. She provides direction, oversight, managerial guidance and 
supervision of the Deputies for Current Operations, Support 
Operations, Industrial Operations, Enterprise Integration, Future 
Operations and the Business Solutions Directorate. This includes the 
operations, plans, force protection, maintenance, sustainment, materiel 
management, ammunition, Single Stock Fund, Chemical/Biological, 
industrial base, strategic planning, logistics Transformation and life 
cycle management mission areas. She also functions as the Deputy for 
Army Logistics Enterprise Integration, responsible for functionally 
integrating logistics business processes and associated automation 
system modernization efforts Army-wide.  

 
In addition to holding a Bachelor of Arts degree in Political Science from New Mexico State 

University and a Master of Science from the National Defense University, Ms. Baker is a graduate of 
the Army Management Staff College, the Industrial College of the Armed Forces and the DoD Senior  
Acquisition  Course. 

 
Following completion of her undergraduate studies, she served as a Materiel Management 

intern for the U.S. Air Force. Her Army career assignments range from positions in logistics 
management to resource and program management. She served as the Chief of an installation 
Manpower and Management Analysis Division, as a Special Assistant to the Installation Commander 
(Vint Hill Farms Station) and as a liaison to the National Security Agency. At CECOM’s Intelligence 
Materiel Management Center, Ms. Baker served as the Project Leader for the Communications 
Restoral System, as the Director of a Logistics Weapons Systems organization, and as the Director of 
the Center’s Business Management operations. She served in the Pentagon as a Staff Officer, Plans 
and Programs Division, Office of the Deputy Chief of Staff, G-2, and as a Logistics Management 
Specialist, Supply and Maintenance Directorate, Office of the Deputy Chief of Staff, G-4.  

 
Ms. Baker served as the Single Stock Fund Program Director from January 1998 through 15 

July 2002. Under her leadership, the Single Stock Fund initiative transitioned from concept 
development to initial operating capability in 28 months and was selected as the DoD winning entrant 
for the Worldwide Supply Chain Council 2001 Excellence Award. Ms. Baker was then reassigned as 
the Deputy G-3 for Enterprise Integration, HQ AMC. In this capacity, she was responsible for 
functionally integrating logistics business processes and associated automation systems across the 
Army. 

  
She has received numerous honors and awards for her professional accomplishments 

including the Meritorious Civilian Service Award and Commander’s Awards for Civilian Service. 
She has contributed to technical reports and journal articles about aspects of business process 
reengineering. 

 


