
Army Materiel Command Warfighter 2001

Out in Right Field, But Still Connected

DAEGU, South Korea – Occurring concurrently with an exercise as large as Ulchi Focus Lens (UFL) might normally consign another simulation to obscurity, but the U.S. Army Materiel Command’s (AMC) Warfighter Exercise 2001 (AWFE '01) managed to draw interest for several reasons. One was the presence of an AMC Operations Tent, out in right field of the Camp Henry ball diamond and a Multimedia Communications System (MMCS) that provided a diverse group of logisticians global secure and non-secure voice, data, and video interconnectivity despite their austere working conditions.
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The Logistics Support Element Directorate for the AMC Field Support Command teamed with the AMC Communications-Electronics Command to provide short notice deployment of the MMCS from the U.S. to Daegu in support of the AMC Forward-Far East UFL/AWFE '01 operations.  As entirely set-up and operated by Technical and Management Services Corporation (TAMSCO) contractors, the MMCS consists of a High Mobility Multi-Purpose Wheeled Vehicle (HMMWV) containing the MMCS communications equipment, a briefcase shaped tactical video-teleconferencing (VTC) unit, and a 2.4 meter satellite dish. Highly mobile, the entire system may be operational upon arrival at a given site within one hour or packed up in thirty minutes. The bulk of the time is required for constructing or dismantling the collapsible dish.

Packed with electronics, the MMCS HMMWV can support a maximum of 100 telephonic and 350 Internet connections. Through the Internet, the MMCS can provide real-time data, and voice video teleconferencing capabilities to and from anywhere, worldwide, with an Internet Protocol address.
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Although using commercial power for the purposes of the Warfighter Exercise, the system also was configured for generator support. This generation provides MMCS internal systems with a stable incoming wattage stream through the presence of an Uninterrupted Power Supply Unit. If separated from an external power supply, the system will continue to function for up to half an hour. 

Inside the long rectangular tent, the MMCS VTC unit rests open on a head table with the requisite monitor, microphone, and digital camera affixed to the inside of the case lid. Throughout the exercise the system provided reliable voice and video contact with logistics commands in the continental United States and the 19th Theater Support Command Bunker in Daegu. This connectivity much facilitated the internal training of the AMC Warfighter Exercise personnel and provided real time AMC support reports and other logistics visibility for supported forces during this integrated exercise.

The U.S. military has relied on similar contractor support for guaranteeing connectivity in the Balkans. The Dragon Network in Macedonia, for instance, utilized dishes as large as 11.3 meters across, located at four major sites that provided terrestrial and satellite communications in both the electromagnetic and microwave spectrum, and fielded 80,000 calls per site per day. The first MMCS was established in Bosnia-Herzegovina in 1996, and from then until its upgrade in 2001, provided five years of activity with no maintenance downtime, either scheduled or unscheduled, except for occasions when the entire system was relocated.

The on site TAMSCO Strategic Development Manager and the AMC Warfighter participants stressed during the Senior Leadership and Visitor Briefings that the deployed MMCS personnel would function as civilian augmentation members of the supported units in war and other contingencies. These contractors also would deploy within 72 hours and be fully versed and equipped for the demands of a potential chemical or biological weapons environment, including participation in the Anthrax vaccination program.

AMC communications capability and resultant support experienced in this exercise is a far cry from the couriers or radio operators of the past century. During this year’s Ulchi Focus Lens, Major General (U.S. Army-Retired) McLean, an UFL mentor, remarked at a demonstration of the MMCS, “The progress we’re making in the area of command and control is fantastic.” 
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